40/35 Burkitt St
PAGE ACT 2615

22 dJanuary 2001

The Secretary

Senate Select Committee
Pariiament House
CANBERRA  ACT 2600

Dear Sir

I submit herewith my working papers concerning an alleged shortfall

of P.S. salaries over the past 25 years or so for your committee's
rerusal.

Study will show the shortfall to be in the areaz of 3 - billion
dollars, after allowing for interest st a modest rate, szy S%.

I lock forward to receiving the published details of your enqguiry
and report which are presently pending.

Yours faithfully,
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Mr D. Ceallaghan
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PS has been
underpaid
for years

RECENTLY I have been re-exam-
ining the underpayment of
public-service salaries which I al-
lege is inherent in the existing for-
mula used for pay calculation.

The formula sets out to provide
for payment of PS salaried employ-
ees according to their pay scales
and levels. It fails to do so by rea-
son that the formula has long since
passed its “use by” date and is no
longer suitable in its present form,
having failed to keep pace with the
work and pay conditions of these
later years. ; .o

In effect all employees are short-
paid annually as the salaries negoti-
ated at commencement cannot be
and are not delivered to the full
amount, which position will persist
until improved data, eg, 5, 10, 260,
261, 262 work days are substituted
for the now obsolete timeframe of 6,
12, 313 work days. When this is
done salaries will be delivered to
the last cent.

Fundamental to an understanding
of the problem and its solution is a
recognition that only one of three
variant years 260, 261 or 262 can op-
erate for any particular pay year. A
suitably sectionalised reckoner-type
read-out should be sufficient for the
record.

— Somé 25 years ago, I made similar
allegations per the medium of the
ACOA Magazine (May 1972). No se-
rious rebuttal of my claim was re-
ceived. The shortfall at the time of
my reckoning was about $6 million.

The amount of short payment has
ballooned out to a figure which
could now be put as high as one bil-
lion dollars. The estimates afore-
mentioned were calculated on the
basis of median average figures cov-
ering the period spanned by my ex-
amination.

Since that amount is not inconse-
quential and in view of other relat.
ed factors, for example budget, taxa-
O tion and public-service employees
1ts compensation, I feel action should
.1’111. be taken to regularise matters.

, ? How is Mr Howard going to fund
a% his tax-reform bonanza when he is
11 already in the red to the tune of $1
1. Dbillion? :

iis  Noted also of recent date was a
\at Press ad inviting expressions of in-
terest to be submitted to the Com-
monwealth Government for the se.
lection of a successful tenderer who
14 Would undertake the provision of
re DPay services.

of Presumably the Auditor-General
m Will have some interesting com-
te ments to make.

e D. CALLAGHAN
a Hackett
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8SIR, . ... ... A
According to my arithmetic
. salaries paid in accordance
- with the existing formula
- (salaries ready reckoner basis)
result In underpayment
for duty worked
1n any work-period.

Study shows that t.he reason
.for this is that the formula

...'ltselr is -based on false pre- )
- mises viz. - o
1. It provides only for a

-work-day year of 313 days
“whereas .the ‘work-day year
alternates through 260,261 or
262 work-days depending on
1;he year in question.

2. It further presumes a 12

day work fortnight whereas _

actually 10 days are worked.

Taking the year to 30th
June, 1973, as the subject year
and calculating for an em-
ployee on (say) a salary of
$5,413 p.a. it will be found that
‘he will be underpaid $17,22 in
that year. i,

For the sake of argument,
if it be assumed that $5,413 is
an average salary and that
the PS and Government in-
strumentalities employ some
400,000 employees, then \.Iin
1972/73 Treasury stands "to
gain approximately $6,000,000
and public servants are by
corollary the losers by a like
amount.

Some woolly (and false) -
reasons have been advanced

in explanation for this state
of affairs, e.g., that —

(a) it is recognised the for-
mula is imperfect but it is the

22

. year-end

best possible and is ‘“near
enough”;

(b) accrued days at the
account for the
difference and the first pay
packet in the new year will
restore -the position;

(¢c) léap years give rise to

 the discrepancy -— this is

partly true in effect, but is not

‘the real cause;

(@) it will be found that
(say) over some 4 or more

.years, on balance, underpay-

ments and overpayments are
equated.

The proposition described at
sub-paragraph (d)  above,
though sound enough to an
extent, is obviously absurd in
the present context where
exact accounting is essential.
One -can pictqre a situation
where an alert new starter on

1st July, 1972, challenges a

personnel officer on this score
and is counselled as follows —
“don’'t be overly concernad
about your short-payment of
$17.22 for the year to 30th
June, -1973, as you will find
that over a period of 4 or 5
years annual differences will

. cancel each other out and you

will break-even, provided you
don’t die or resign in the in-
terim, especially at or close to
30th June, 1973".

! Patently then a more accu-
rate basis must be adopted to
solve the dilemma. May I
humbly suggest the problem
could be overcome by the in-
troduction of a flexible for-
mula to pay the three variable
work-day years, e.g.
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Annua.l Salary =
F/N x 260 (or 261 or 262)

10 :
This could be done ‘simply .

by compiling three separate ° .

reckoners or by sectionalising -
one reckoner into three re- -

_quisite parts.

By this means the employee

will be paid his annual salary o
exactly to the cent in any .. :° -
particular year, whereas if the "~

present system is allowed to
continue unchecked the dis-

crepancy gap will widen in -

proportionate measure to
salaries geared to an In-
flationary economy,: .- e

s

AUDITOR
Canberra

Tai1d — 5395

TO CORRESPONDENTS

Letters containing
opinions and debate on
topics of concern to Asso-
ciation members and the
CPS generally are invited.

Letters should normally
be of no more than 400
words. Pseudonyms will be
published on request sub-
ject to each letter bearing
the identification of the
writer, marked ‘‘not for
publication.”

The Editor is not bound
to publish any letter re-
ceived.

Opinions expressed In
published letters are not
necessarily those of the
Association.
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Secretary: Peter Paramore 733655

NATIONAL WAGE DECISION

ACOA members will receive a pay increase of 3% from the first pay period
following 13 October. The money should be in your pay packet on either
9 November or 23 November.

A further inct¥éase of $10 per week will be paid from 13 April 1989.

It has been agreed that the increase will flow through the majority of
ACOA's awards. While some of the Statutory Authorities Awards will be
heard as separate claims, no problems are expected with achieving the
same date of effect.

In addition to these increases ACOA is pursuing a further claim within
the wage fixing guidelines. This claim is based on the differing move-
ments between private and public sector wage rates. Until proper
surveys are completed this measurement of parity cannot be quantified.

ACOA has allocated funds for a survey of comparable wage rates to be
conducted. This survey is to be completed by the end of 1988 to enable
the claim to be pursued in early 1989.

Consequently, as with the Two Tier Wages system, ACCOA will now receive
the full increases payable within the existing wages system.

FORTNIGHTLY SALARY ANNUAL SALARY
from from TOTAL from from TOTAL
250 1 QLD 13/10/88 INCREASE 13/4/89 INCREASE OLD 13/10/88 INCREASE 13/4/89 INCREASE
Under 18 382.16 393.62 11.46 405.62 23.46 9968 10267 299 10580 612
At 18 445.84 459.22 13.38 473.22 27.38 11629 11978 349 12343 714
13 515.92 531.37 15.45 547.55 31.63 13457 13860 403 14282 825
20 579.60 596.97 17.37 615.18 35.58 15118 15571 453 16046 928
21* 636.92 656.01 19.0¢9 676.03 39,11 16613 17111 498 17633 1020
(1) 658.01 677.75 19.74 697.76 39.75 17163 17678 515 18200 1037
(2) 679,09 699.45 20.36 719.46 40.37 17713 18244 531 18766 1053
(3) 700.18 721.19 21.01 741.20 41,01 18263 18811 548 19333 1070
(4) 721.26 742.89 21.63 762.90 41.61 1881323 19377 564 19899 1086
(5) 742.35 764.63 22.28 784.64 42,29 19363 19944 581 20466 1i03

* Age 21 CST entrant
for age 21 CaT entrant:

ASO
ASO
ASO

from 13/10/88, salary will be $16,545 per year ($634.31 per fortnight)
from 13/ 4,89, salary will be $17,067 per year ($654.33 per fortnight)

2 763.44 786.33 22.89 806.34 42.90 19913 20510 597 21032 2119
2(1) 786.44 810.02 23.58 830.03 43.59 20513 21128 615 21650 1137
2(2) 809.44 833.71 24,27 853.73 44 .29 21113 21746 633 22268 1155
2(3) 832.45 857.41 24 .36 877.42 44,97 21713 22364 651 22886 1173
2(4) 855.45 881.10 25.65 901.11 45.66 22313 22982 669 23504 llol
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Peter Paramore

SECRETARY

from frocm TOTAL fxrom frem TCTAL
CLD 13/10/88 INCRZASE 13/4/8% INCREASE OLD 13/10/88 INCREASE 13/4/8S INCREASZ
204 x 418
ASO 3 880.37 SC6.79 26.42 826.80 46.43 22963 23652 689 24174 1211 L assi»
SO 3(1) 905.2% 932.43 27.14 852.45 47.16 23613 24321 708 24843 1230 e
ASO 3(2) 930.21 958.12 27.91 978,13 47.92 24263 24991 728 25513 1250 ;é%?qaf
ASO 3(3) 855.13 883.77 28.64 1003.78 48.65 24913 25660 747 26182 1269 e eisA
ASO 4 884.27 1013.79 29.52 1033.80 49.53 25673 26443 770 26965 1269 )
ASO 4(1) 1010.53 1040.86 30.33 1060.87 50.34 26358 27149 791 27671 1313 Abx §15 4
ASO 4(2) 1036.79 1067.88 31.09 1087.90 51.1% 27043 27854 811 28376 1333 = 25a2i+9:
ASO 4(3) 1063.05 1094.95 31.90 1114.96 51.91 27728 28560 832 290824k 1354 . ——
4 [, wlp =
ASO 5 1095.07 1127.92 32.85 1147.94 52.87 28563 29420 857 29942 1379 w513
ASO 5(1) 1127.66 1161.47 33.81 1181.48 53.82 29413 30285 882 30817 1404 { 1854pb
ASC 5(2) 1160.24 1195.05 34.81 1215.07 54.83 30263 31171 208 31693 1430 i
ASO 6 1192.83 1228.60 35.77 1248.61 55.78 31113 32046 933 32568 1455
ASO 6(1) 1219.67 1256.24 36.57 1276.26 56.59 31813 32767 954 33289 1476
_ ASO 6(2) 1246.51 1283.88 37.37 1303.90 57.39 32513 33488 875 34010 1497
 ,50 6(3) 1309.00 1348.26 38.26 1368.27 59.27 34143 35167 1024 35689 1546
“ASO 6(4) 1359.83 1399.78 40.75 1419.80 60.77 35448 36511 1063 37033 1585
HASO 7 1415.77 1458.25 42.48 1478.26 62.49 36928 38036 1108 38538 1630 o
ASO 7({l) 1465.61 1509.58 43.97 1529.60 63.99 38228 39375 1147 39897 1669 {
ASO 8 1522.35 1568.01 45.@6 1588.03 65.68 39708 40899. 11981 41421 1713
ASO 8(1) 1572.38 1619.54 47.16 1639.55 67.17 41013 42243 123¢ 42765 1752
ASO 8(2) 1639.48 1688,66 49.18 1708.68 69.20 42763 44046 1283 44568 1805
ASO 8(3) 1706.57 1757.75 51.18 1777.76 71.19 44513 45848 1335 46370 1857
SES 1 1962.32 2021.213» 58.89 2041.22 78.90 51184 52720 1536 53242 2058
SES 2 2150.49 2215.02 64,53 2235,03 84.34 56092 57775 1683 58297 2205
SES 3 2338.70 2408.86 70.16 2428.87 S0.17 61001 62831 1830 63353 2352
SES 4 2526.90 2802.7C 75.80 2622.71 $5.81 653810 67887 1977 €8409 24¢¢
SES 5 2715,11 2796.58 81.47 2816.59 10l1l.48 70819 72944 2125 73466 2647 2& 5 3otcese
SES 6 2903.27 2990.38 87.11 3010.39 107.12 75727 77999 2272 28521 2794 = "i§470 -1
" fuoufp oy
cso 1 880,37 906.79 26.42 926.80 46.43 22963 23652 689 24174 1211 O
cso 1(1) 813.92 941.33 27.41 961,34 47.42 23838 24553 715 25075 1237 ~
CSO 1(2) 950.15 978.63 28.48 998.65 48.50 24783 25526 743 26048 1265 ‘fi%
€SO 1(3) 986.38 1015.97 29.59 1035.99 49.61 25728 26500 772 27022 1294 25
CsSO 1{(4) 1022.61 1053.28 30.67 1073.29 50.68 26673 27473 800 27995 1322 )
CSO 1(5) 1058.84 1090.62 31.78 1110.63 51.79 27618 28447 829 28969 1351
CsO 1(6) 1095.07 1127.92 32.85 1147.94 52.87 28563 29420 857 29942 1379 QA
Cso 2 1160.24 1195.05 34.81 1215.07 54.83 30263 31171 908 31693 1430 -
CSO 2(1) 1194.75 1230.59 35.84 1250.61 55.86 31163 32098 935 32620 1457
€SO 2(2) 1223.50 1260.19 36.69 1280.20 56.70 31913 32870 957 33392 1479
CSO 2(3) 1252.26 1289.83 37.57 1309.84 57.58 32663 33643 980 34165 1502
cso 3 1359.03 1399:78 40.75 1419.80 60.77 35448 36511 1063 37033 1585
CSO 3(1) 1415.77 1458.25 42.48 1478.26 62.49 36928 38036 1108 38558 1630
CSO 3(2) 1465.81 1509.58 43.97 1529.60 63.99 38228 38375 1147 39897 1669
CSO 4 1522.35 1568.01 45.66 1588.03 65,68 3g708 40899 1191 41421 1713
CSO 4(1) 1579.09 1626.48 47,39 1646.49 67.40 41188 42424 1236 42946 1758
CSO 5 1639.48 1688.66 49.18 1708.68 - 69.20 42763 44046 1283 : 44568 1805
CSO 5(1) 1706.57 1757.75 51.18 1777.76 71.19 44513 45848 1335 46370 1857
P i BEL T
rCalculations
\ :
Annual - Octocbher pay
-~ )
QJMQL‘ QA = = (old pay) x 1.03
Far tnightly = (e quivalent
annual pay) x 12/313





