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ATTENTION MS SUE MORTON

SECRETARY

Senate Select Committee on Superannuation                                                          1 April 2003
Dear Madam,

RE: Senate Select Committee On Superannuation, - Inquiry Into Planning For  Retirement.

Please find attached the Australian Workers Union submission to the above inquiry. 

This submission mainly addresses two items from the Terms of Reference, being:

(c) the potential to encourage progressive transitions from work to retirement, including through possible new benefit access and contribution arrangements, and part-time work;

and,

(e) ways to assist older workers plan for their retirement.

However, this union’s interest and concern regarding this issue is much wider than just these two aspects. I look forward to the opportunity to expand upon this submission at the Committee’s Hearings in Melbourne during May, 2003.

The contact person at this union concerning this submission is Ms Mary Lambert, National Industrial Officer.

Yours in Unity,

BILL SHORTEN

NATIONAL SECRETARY
	AWU NATIONAL OFFICE

75 – 79 Chetwynd Street, 

North Melbourne  3003

Telephone  (03) 8327 0888

Facsimile    (03) 8327 0899

Email Address: awu@alphalink.com.au
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INTRODUCTION

The Australian Workers Union

The Australian Workers Union, Australia's oldest general union, started in 1886 as the Amalgamated Shearers Union. Today, the AWU represents more than 130,000 members across Australia in a diverse range of industries. Our members build railways, work in underground mines, they mill paper and they asphalt roads. They also farm fish and grow tobacco. Some of the major industries in which our members work include: pastoral and agricultural, aluminium, aviation, oil and gas, mining, construction and steel.

The AWU is the largest union outside metropolitan Australia. 

Why the Australian Workers Union is Concerned about Planning for Retirement

In these changing times, unions - like employers - need to show leadership and vision. Part of the AWU’s vision for a better Australia is to deliver to our members safer workplaces, reasonable working hours, better pay and educational opportunities, and a dignified, financially secure retirement. 

As stated at the Australian Workers Union National Conference 2003, this year, the AWU will work with companies to set decent standards that include:

· Company Superannuation contributions to be boosted annually above the mandatory minimum 9 per cent. Super should be at least 15% plus over the next 8 years.

· Family friendly clauses that put reasonable limits on shift work and hours 

· Changes to working hours and shifts so that they are more amenable to shift workers planning to retire

· Improving our members' future by getting companies to contribute to an education fund so that workers can pursue further education and studies

· The same early warning rights as banks to check on the financial health of companies to ensure our members' entitlements are protected

· The adoption of ILO standards of paid parental leave so that mothers get 14 weeks paid maternity leave and fathers 2 weeks paternity leave

· The reform of  Occupational Health and Safety laws and enshrine in industrial agreements the rights of our safety representatives to maintain workplace safety against the tide of deregulation of Occupational Health and Safety

· Maintaining all awards up to date to provide a secure safety net

The AWU believes that each of the above 8 points contributes either directly or indirectly towards enabling our members to have a secure and rewarding retirement. 

PLANNING FOR RETIREMENT

Outline of this Submission

The Australian Workers Union believes there are a number of strategies involved in ensure  workers achieve a rewarding, secure, and enjoyable retirement. 

In this submission, the AWU will firstly address two items from the Terms of Reference, being:

    (c) the potential to encourage progressive transitions from work to retirement, including  through possible new benefit access and contribution arrangements, and part-time work;

and,

    (e) ways to assist older workers plan for their retirement.

Following this, six other strategies and concerns of the AWU will be discussed. This submission will be expanded upon through an oral presentation before the Committee at its Hearing in Melbourne during May 2003.

Strategies for Shiftworkers Approaching Retirement

Items (c) and (e) of the Terms of Reference are of particular interest to the Australian Workers Union.  The AWU has been concerned for some time to assist shift workers in making the adjustment to their retirement.

The Australian Workers’ Union biennial National Conference, 2003, voted in support of scaling back night shift and end stressful work patterns for workers expecting to retire within a year. The AWU would like to draw the attention of the Committee to the resulting Smart Hours campaign.

The AWU has endorsed this “Smart Hours” campaign, which means an employee (aged over 50 with 10 years service) wishing to retire must give 12 months notice to enable the four-staged retirement plan.

1. First 3 months the employee trains their replacement

2. Second 3 months No more night shift

3. Third 3 months Employee works Monday to Friday

4. Final 3 months employee enrols in training programs relevant to their interests, and they get retirement and financial advice.

This campaign is a response to the AWU’s experience that too often workers approaching their sunset years suffered a tumultuous transition from work to retirement.  One union official has commented,

“One day they are working 60 hours a week and the next day they are at home with too much time on their hands.  This sudden transition is not good for workers’ health or family lives.’’ 

The AWU believes that any worker doing shift work, or working long hours, requires time to adapt before retiring.  Workers approaching retirement are about to undergo a major life change that affects their income and spending patterns, as well as their leisure time, and sleeping patterns.

The Australian Workers Union is endeavouring to minimalise the stressfulness of retirement by taking a smarter approach to working hours.  The AWU is seeking to put a clause in every work agreement that allows employees approaching retirement to scale back their shift work.

Further Issues About Retirement Planning

1. INJURED WORKERS APPROACHING RETIREMENT

There is an urgent need to ensure that weekly Worker’s Compensation payments attract the Superannuation Guarantee Levy so that these workers, especially long-term worker’s compensation recipients, are afforded some financial security in their retirement. For example injured workers in Victoria on weekly Workcover payments find these payments do not attract the Superannuation Guarantee Levy.

2. FINANCIAL PLANNING

     
The AWU is actively focussed on issues around present and retirement incomes for our members, and is aware of the need for workers to be able to access appropriate financial planning well prior to retirement.

3. PORTABLE LONG SERVICE LEAVE SCHEME

     The AWU favours the introduction of a portable national long service leave scheme. It would be administered by industry superannuation funds that accumulate money to meet the entitlement liability, rather than insuring it. This way an additional cost on employers through an insurance premium is avoided. Existing state-based construction industry long service leave funds that have become self-funding prove that the concept can work.

4. SUPERANNUATION PAYMENTS

      A secure retirement results from ensuring there is a decent superannuation scheme and adequate protection of workers' entitlements. To prepare for the exodus of baby boomers from the workforce over the next decade we need to start lifting superannuation contributions now. A compulsory employer contribution of nine per cent is not going to be enough. The AWU proposes increasing minimum superannuation payments to 15 per cent over the next 8 years. The AWU is making this a bargaining agenda item.

5. BETTER TRAINING AND EDUCATION

     Improved access to training and education should not be reserved for workers who are about to retire. Retirement satisfaction and financial security can be enhanced by better training and education for those in the workforce, many years before retirement.

Part of a secure financial future is not just strong industrial awards, but also about having skills that have currency. A recent survey of employer-provided training by the ABS revealed a 3% fall in employers' spending on structured training from the previous survey. Employers also provided less hours of training. Training dollars were skewed towards professionals. Education outside the workplace was more likely to be employer-funded for employees in highly skilled occupations.

The AWU is seeking to reverse this workplace training deficit and democratise accessibility by negotiating a Paid Education Leave clause in upcoming agreements. The AWU is prepared to work with employers to improve employees' training so that both employees and employers benefit from improved productivity. 

6.  INDUSTRIAL RELATIONS SYSTEMS
     Industrial relations is a good starting point for employers and unions to work together to put basic parameters in place to make Australia a better place to live for everyone. Many issues surrounding planning for retirement need to be considered as workplace / industrial relations issues, and may require some legislative changes in the area of industrial law, etc.

CONCLUSION

The Australian Workers Union's vision is for a fair and equitable Australia, where workers are able to retire with dignity. While recognising that there are many important issues associated with planning for retirement, the AWU requests that this Committee give serious consideration to the issues raised in this submission. The AWU believes all sectors of Australian society must work together to ensure appropriate health and safety, financial, lifestyle adjustment, and other considerations are appropriately factored into planning for retirement. We must avoid a mean society where only some can retire with financial security. The AWU is hopeful that the recommendations arising from this Inquiry will be of positive assistance to our members and to all workers in planning for their retirement.

Attachment

The following document is included for the Committee’s information,

- “AWU National Conference 2003 -RETIREMENT POLICY FOR SHIFT WORKERS-Resolution 3.2 “

BILL SHORTEN

NATIONAL SECRETARY

AUSTRALIAN WORKERS UNION

2 April 2003
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Resolution 3.2. National Conference 2003

3.2.
RETIREMENT POLICY FOR SHIFT WORKERS 

Preamble: All research reveals the dramatic impact shift work has on employees. Most notably, regular sustained shift work has a profound and lasting impact on the social and personal life of an employee. There is also evidence that employees who work a lifetime of shift work are likely to die younger. For these reasons it is important to phase a return to ordinary hours. This allows an employee to realign the internal clock and adjust to the social and domestic impact. 

Recommendation: That this National Conference supports the adoption of an AWU retirement policy for shift workers. Further that all branch officials seek to insert this policy into all future Enterprise Agreement in accordance with the following clause:

The provisions of this clause apply to shift workers (including continuous nightshift, continuous rotating, continuous afternoon, 7 day or 5 day with regular weekend overtime), aged 50 years or over, with at least 10 years continuous service with the employer.  

In order to utilise this clause, an employee wishing to retire shall provide the company with 12 months notice. On the giving of notice the following four-staged retirement plan shall be implemented. 

· First 3 months: a new position of “extra to shift” shall be created for the employee. Their original position shall be filled by the employee’s replacement. The employee shall be responsible, with appropriate support, for training the replacement. 

· Second 3 months: the employee shall no longer work night shift but shall continue to rotate through day and afternoon shifts in accordance with roster. The full shift loading will be maintained. 

· Third 3 months: the employee shall become a day worker, Monday to Friday. They shall perform, as close as practical, the same duties in the same work location. The employee will receive half of their usual shift loading for this period. 

· Final 3 months: the employee will receive only the day rate appropriate to their classification level. During this period the company shall supply the employee with agreed training programs relevant to the employee’s interests as well as retirement & financial advice. The employee shall also be provided with, free of charge and using a doctor nominated by the employee, a comprehensive pre-retirement medical examination and a minimum of five subsequent annual medical check-ups.    

The phased reduction in pay detailed in this clause shall in no way affect the definition of ordinary or actual earnings of that employee for the purpose of any other provision in this agreement.   

