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Introduction:	ARPA (SA) believes that the current compulsory retirement age, the trend to retrench older workers and the evident unwillingness of employers to hire older workers are all factors which, in the near future, will be serious problems for the economic and social wellbeing of Australia.  In addition we believe that the current inflexibility of superannuation and age pension schemes are likely to mitigate against the continued participation of older Australians in the workforce.





The effects of ageing on workers' productivity:      It goes without saying that one cannot generalise about this.  It may be that a judge, say, can continue to work fulltime to the age of 75 or beyond and in fact may be more effective (by virtue of greater experience) while a labourer may well become less productive at age 55 or thereabouts due to gradual loss of physical strength.  There should be a system which assesses each idividual's suitability and productivity for continued employment in his/her current position and, if he or she wishes to continue in employment, retraining to allow them to change roles if necessary.





The continuing relevance of the concept of a fixed retirement age:	   Clearly this is an outmoded concept.  In the future we must move to a society in which people are able to remain in the work force as either full or part time workers as long as they wish and are physically and mentally able.  At the same time there should be no impediment to workers who wish to retire at age 60 being able to do so.  There is an implication in this approach in that there would need to be some system of arbitrating physical and mental capacity to work as no doubt, on occasions, there would be a difference of opinion between emloyer and employee.





Progressive transitions from work to retirement:     It seems that, in many instances, a progressive transition from work to retirement through part time work, job sharing and a mixture of paid and voluntary work would be of benefit to older Australians, to society in general and to the economy.  In order for such a vision to become a reality several issues would need to be addressed.  These include:


			*  Incentives for employers.  Payroll tax 				    concessions, exemption from the 					    superannuation levy for employees over a 			    certain age and a retraining subsidy for 				    internal retraining could be considered.


			*  Ability for workers who elected some form of 			    part time work to compensate in part for any


			    loss of wages by not making further 				    contributions to superannuation schemes 			    while maintaining benefit entitlements or by 			    accessing part of their superannuation 				    pension while working part time.


			*  Organised counselling programmes to help


			    older workers adjust to a period of part time 			    work and eventually to full retirement.  Such a 			    process should make ongoing counselling a 			    regular feature of such work to retirement 


			    transition programmes.





Older workers accessing superannuation to finance retraining for


jobs more suitable for older people:     Such a notion has some significant dangers.  There is a real possibility that "jobs more suitable for older people" could quickly become trivial and demeaning jobs and/or jobs that no one else wanted or, even worse lead to training for jobs that no one is ever going to offer them.  Such a scheme would need to be limited to areas where older employees had a real commitment to undertaking the training and where there was almost a guarantee that there was an appropriate job available at the end of the training.  The risk of using a portion of one's superannuation entitlement on the "off chance" of securing a job is not an option likely to appeal to many older workers.





Ways to assist older workers plan for their retirement:     Retirement planning must be approached carefully.  Too many well intentioned schemes have failed because those approached or forced to participate often see themselves as admitting that they are on the "scrap heap".  Retirement planning is often seen as financial planning for retirement.  This is, of course, important and should take place at least 15 to 20 years before actual retirement with an update and adjustment just before actual retirement.  There is a myriad of financial advisers who can provide this service and we believe that it should be given at very nominal cost by superannuation providers and supported strongly by employers and governments.  The financial planning is, however, only part of the story.  Planning a retirement life style is just as important.  In the year or so before retirement all workers should be strongly encouraged to attend a series of retirement lifestyle planning seminars and if necessary arrange individual sessions.  Such seminars and advice would be best provided by those who have successfully made the transition from work to retirement.  Organisations such as ours are ideally situated to provide such a service.  Employers would need to contribute by releasing pre-retirees during working time and governments would need to contribute to the actual costs of such programmes.  (Likely to be very modest as most presenters would be volunteers).  Such a contribution would be more than outweighed by the lifestyle benefits of an active retirement and the consequent reduction in health care and other community care costs.  (Those actively involved in fulfilling sporting, intellectual and social activities are demonstrably less likely to need long term nursing home care)





Budget implications of proposed changes:     While we are hardly qualified to provide a budget analysis it seems that the costs of the suggestions above would be relatively minor and that they would be more than recompensed by future reductions in:		*  pension costs by delaying  the time when a worker


	    would claim a pension by increasing the age to 		    which he or she works.


	*  health costs by ensuring better long term health 		    outcomes through better post retirement lifestyles.		*  aged care costs by delaying entry into full time care 


	    through providing longer working lives and ensuring 


	    better and more fulfilling lifestyles after retirement.





Issues for federal and state workplace relations systems:     ARPA does not feel that it is qualified to make submissions in this area.











APPENDIX:     The Australian Retired Persons Associaton (SA)


		      Inc.  About us.





ARPA is a self funded member-controlled organisation for over 50s. There are currently 4,500 members.  ARPA is predominately an activity based organisation.  It provides social, intellectual, physical, cultural, performance and service opportunities to its members through a network of 28 regional groups and 40 activity groups.






































