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Submission by AUSPORK and its Farmer Suppliers
To

The Senate Inquiry into Biosecurity Australia’s Draft Import Risk Analysis for Pig Meat
I.
AusPork Background

AusPork is one of the largest pork wholesalers in Australia, representing between 7 and 8% of Australian Pork production, and over 22% of live production in the states of Victoria and South Australia. It is an independent company, but its shareholder base represents over 60 active farmer shareholder suppliers and their businesses in these 2 states. They have invested in and built AusPork to ensure a sound business mix, with knowledge and investment beyond the farm gate to give customers stronger supply chain control. 
The company has been very active in both the Singapore and Japan export markets. The Singapore market in particular has seen significant company investment of resources and direct capital, resulting in AusPork over the past 12 months having greater than 15 % market share of Australian Air Flown chilled pork. Both these markets only exist today because of Australia’s exemplary animal health status.
Domestically we only deal with 100% Australian Pork and supply most of the major retailers and smallgoods processors in Australia. We have first hand understanding of their product needs, requirements, quality demands … and their recent buying trend changes!
It is with this background illustrating AusPork’s significant position in the industry, that we make this submission both on behalf of the company and at the specific request of our 60 Farmer shareholder suppliers. The preservation of our major (and perhaps “sole”) competitive advantage to other better supported Pork Industries around the world, and to ensure our farmer suppliers are not burdened with additional costs via disease problems, is not just a critical issue - but will be fundamental to the survival of the Australian industry as we know it today.
II.
Key Issues.


A number of issues have been raised in detail by our key industry representative body – APL. We agree and endorse all of these and will not repeat the technical detail their submission contains. However, given our position and representation we would highlight the critical issues we feel impact ourselves, our suppliers and our customers.
Export Survival:
Our industry has made tremendous business strides over the past 3 to 4 years in building and suppling export markets. Industry, with help from government, has made huge capital investments. ALL this is built on the back of our “clean, green” image. THIS CANNOT BE COMPROMISED IN ANY WAY. We were given the opportunity by other exporter’s disease problems or misfortunes. Therefore we must be “pristine” in the way we position our industry and product – not only in what health issues we don’t have …. but as importantly, also how we safeguard this to ensure it doesn’t get into the supply chain and unknowingly impact a customer at any time in the future! This is the security they demand!
Lowering the Standards of Risk Management:
We endorse APL’s (and other) submissions which seriously question why we are considering lowering our standards to the risk management of the “potential” of a disease threat.  As stated above, we need to be more, not less, vigilant. Every pig producer is raising his biosecurity standards today, not lowering them! This is adding cost but we feel it is very necessary for our long term survival. Why should BA be any different in this environment? New diseases are being found around the globe today with both animal, and in some cases, human impacts. More and more, consumers both domestically and internationally will demand tighter and tighter product safety security. As an island nation, we can supply this better than most (any?) other country.
PMWS Impact:
PMWS is a disease with significant unknowns to its transmission and eradication. But the economic impact to farms is known! A 15 % increase in the cost of production just through productivity losses – let alone the customer/market and so revenue impact. This will be in both large and small herds – with the risks being different but just as real, whether the farms are “family operations” or “larger, more intensive multi site” operations. Please consider the evidence presented at the hearing carefully that demonstrates that the measures proposed by BA are not fool-proof enough for our industry. We MUST have, and maintain, the highest quarantine standards in the world.

Product Processing:
As a supplier to many smallgoods processors in Australia, we are aware that a “significant number” of smaller processors are setting themselves up to now take imported product, not Australian pork. We are also aware of the differing approaches to manufacturing. No matter what the regulations state, more businesses pose higher risks of not adequately following manufacturing protocols and increasing the opportunity for disease transmission. We do not believe the issue of offshore versus onshore processing has been fully addressed by BA. 
III.
Conclusions
 
The Australian Pork Industry is at a critical junction Point in its history. If it is to survive, it needs the level of support (in all its forms!) that other governments give their pig industries. (Eg. The recent support (?) given to an already heavily subsidised Danish industry!). 
Our health security is absolutely vital to not just our future growth and prosperity, but without it the Australian industry will wither and die. Not just its export segment, but as the major source of pork to Australian consumers, that is the healthiest, most nutritious pork in the world. Not only will the industry potentially shrink to perhaps 50 % of what it is today (as has the UK Pig herd after FMD), but our product quality and safety will be severely compromised – to the detriment of all consumers. 
Dr. Ian Parish




Mr. Rod Hamann

Chairman




Executive Director

Ph: 0418 318 218



Ph: 0421 072 779

30th January 2004

� EMBED Word.Picture.8  ���








PAGE  

_1052098324.doc
[image: image1.png]LIMITED

EXPORT








