Submission –Federal Senate Inquiry – Australian Wool Innovation Ltd- compliance with Statutory Funding Agreement, et al.

1. My full name is Michael John Staley of 99, Constitution Road, Windsor, Queensland 4030.


2. I am currently the Chief Operating Officer and Secretary of the Queensland Institute of Medical Research. Previously, I have held senior positions in agricultural and medical organizations in the public and private sectors. I managed the establishment of the Tasmanian Institute of Agricultural Research.

3. I have a Master of Science in Clinical Biochemistry (Flinders) and a Master of Business Administration (Tasmania). I am a Fellow of the Australian Institute of Management and a Member of the Australian Institute of Company Directors.

4. From May 2001 to November 2002, I was a non-executive Director of AWI, appointed (I believe) for my expertise in scientific project management and the identification, protection and commercialization of intellectual property.

5. From May 2001 to May 2002, I was non-executive Director of Australian Wool Services, the holding company for AWI.
6. I was a member of the Finance Committee of AWI and I chaired the Intellectual Property committee.

7. I was a non-executive Director of Shear Express appointed because of my experience with automated computer controlled robotic systems.


Corporate Governance.
8. During my period as non-executive director, AWI, I participated in the establishment of AWI as a company to manage the wool levy on behalf of the shareholders and government. During that time, my decisions were made to further the aims and profitability of AWI and from that, the profitability of AWI’s shareholders. My decisions were also made to determine that AWI complied with the policies and directives of the Statutory Funding Scheme.
9. In my role as non-executive director and member of the Finance Committee, I had access to detailed documentation of the operations and audit findings of AWI. I was also encouraged to discuss matters of corporate governance and matters of operational concern with my non-executive director colleagues and senior management.
10. I believe that the Managing Director conducted himself and the affairs of AWI with passion, commitment, honesty and diligence, with an absolute devotion to the profitability of AWI’s shareholders and the future of wool as a world-class fibre.

11. AWI’s strategies were established by the AWI Board with consultation from stakeholders and the chairman and board of AWS. A detailed Operational Plan was established to demonstrate the implementation, review and performance of the strategic plan. The strategic and operational plans were communicated to shareholders and stakeholders so that AWI’s intent, methods and performance indicators were clear.

12. To my knowledge, AWI fulfilled all its obligations to the Statutory Funding Agreement.
13. Due to the extraordinary, untrue and vindictive comments from a minority of shareholders and the rural press, my fellow non-executive director, Mr. Don Nelson and I decided to submit ourselves for re-election at the November 2002 annual general meeting even though we were not required to submit to re-election until November 2004.
Prepayment and repayment of Directors’ Fees

14.  It has been suggested that directors improperly received large and improper payments of advances. This is not true. The payments referred to related to an FBT rebatable allowance, paid only after the Chief Financial Officer sought and received written advice from Price Waterhouse Coopers about the processes and eligibility for such payments. 

15. Claims that I have not repaid fees are untrue and defamatory. As evidence, I can table documentary evidence that I was in receipt of a payment of $1500, dated June 2003, from AWI for outstanding and underpaid fees for AWI director’s duties.

Intellectual Property

16. The identification, protection and commercialization of intellectual property are crucial to the success of AWI and the profitability of its shareholders.

17. My AWI board was instrumental in determining and implementing an intellectual property audit and register. The audit showed that more than 200 inventions produced by research projects funded by AWI’s predecessor were either mismanaged or license fees were not being collected.

18.  My AWI board implemented strict project management criteria whereby intellectual property developed from AWI-funded grants was owned by AWI, thereby enabling pecuniary benefit to flow to shareholders.

19. I understand that active management of AWI’s intellectual property policy has been abandoned by the new AWI board resulting in a loss of revenue streams and more importantly, exposing the Australian wool industry to the payment of unnecessary license fees from either research organizations or from overseas ventures.

Michael J. Staley 
30th June 2003

