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Dear Mr Merner

I refer to the Government's discussion paper on proposed amendments to the Sydney Airport slot Management Scheme.

Ansett/Air NZ supports efforts to seek ways in which capacity and efficiency at Sydney Airport can be maximised, within appropriate community standards. !n the absence of additional infrastructure, it is a unique asset in the economic health of New South Wales and the nation.

While we understand the balance of interests that come into play in making decisions on its future, we firmly believe that such decisions should ensure it is capable of delivering the broadest possible benefits to all sectors of the economy.

On the specific proposals:

Capping of ringfenced and non-ringfenced regional slots at current levels

We recognise that this provision preserves current access for regional airlines, an approach we fully support. We believe however that it is important that there is no change to provisions that permit interim use of the regional slots, should a permanent regional operation not require them at any time.

Introduction of a minimum aircraft size limit

We could support the introduction of a minimum aircraft size limit of 18 seats or more.

Chances to the size criterion for slot allocation and to the ranking of international and size criteria

The principle that influenced the setting of current size bands was that aircraft that fall within the same type –eg narrow‑bodied trunk types – are treated as if they are the same size for determining slot priority, preserving equity in a general sense and avoiding ‘gaming’ by shuffling of stated capacity. This also may maximise capacity by encouraging carrier commitment to type rather than the more variable configuration.

However, a system based on aircraft types would require updating each time a new type was introduced, hence the preference is for a system chat relies on use of seat numbers.
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We believe the proposed new seat bands potentially undermine the principle of grouping aircraft of same type and allows gaming by carriers.

In addition, the proposed seat bands do not reflect the aircraft changes that have been occurring in commonly used aircraft types, most importantly in the B747‑type, which would split in the proposal published.

For example a marginal seat increase could allow a similar type aircraft to gain a regulatory advantage (Depending on the carrier, 8737‑1100 can range from 139 to 162 seats, B767 domestic can by 235 to 253, and B747‑400 358 to 408).

We recommend that an approach be taken which concentrates on the broad use of larger aircraft type to maximise capacity:

•
100 to 199 ‑ this accommodates the older and newer generation narrow body families, for example 8737‑200, 300 and new 800 series, as well as A320

•
200 to 299 ‑this accommodates older generation wide‑body twin engine aircraft families, for example 8767‑200, 300 for international and domestic operations

•
300 to 349 ‑ this accommodates operators of new generation wide body

•
350 to 449 ‑ this avoids a situation where operators of same 8747 types are not spread over two levels by effectively merging the proposed bands "(g)" and "(h)"

•
retain proposed band "(i)" aircraft with more than 450 seats

We also recommend that proposed band "(a)" reflect the proposed minimum aircraft size limit, and refer to "aircraft with from 18 to 30 seats".

It should be noted that in our view, the rise in ranking of the aircraft size criteria will create substantial limits on commercial flexibility to respond to market developments. For example, on applying for a new slot to develop a new market with a larger aircraft size, there will be‑no subsequent ability to reduce aircraft size without threatening grandfather rights, in response to changed market conditions. In practice, the new ranking is likely to mean some carriers will operate the services over capacity in an effort to retain grandfather rights. This in itself does not contribute to maximising efficiency of Sydney airport.

30 minute rule

We advocate a wider period to allow for better recognition of turnaround and service connection needs. A simple consideration of the realities of managing a logistically complex regional, domestic and international network which for the large part requires connective flexibility suggests that an hour rather than half an hour is a better basis for flexibility.

We support however the requirement that the period be limited to an hour either side of the genuine original slot time, not a continuously re-allocated time.

Thank you for the opportunity to comment and should you require any clarification of our position please contact me on (03) 9623 3471.

Yours sincerely

Peter Harris

Vice President
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