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1.	 OVERVIEW

1.1	 Parties

The parties to this Agreement are:

•	 Indigenous organisations;
•	 employers;
•	 Local Government;
•	 the Commonwealth of Australia (Australian Government); and 
•	 the State Government of Western Australia (WA Government).

Full list of parties is at Attachment 1.

1.2	 Targets

The 2001 Census data indicated that 41% of the Indigenous labour force in the Pilbara aged 15 years and 

above was unemployed compared with just over 7% of the non-Indigenous population aged 15 years and 

above. The parties to the Agreement are committed to ambitious targets to address this inequity.

The key targets are: 

•	 within five years, to reduce the rates of Indigenous unemployment in the Port Hedland region  
by 50%; and 

•	 to place at least 90 additional local Indigenous people in jobs in the Port Hedland region each year 
for the next five years.

1.3	 Purpose

This Regional Partnership Agreement is a commitment by local Port Hedland Indigenous people, companies 

and the Australian, WA and Local Governments to work together to bring about demonstrable improvements in 

employment outcomes.

This Agreement sets out strategic approaches and projects for joint innovative action by Indigenous owned 

businesses, Indigenous organisations, Industry, non government organisations and Governments to increase 

employment levels of Indigenous people in the Port Hedland region. In doing so, the parties to this Agreement 

seek to build sustainable, prosperous communities through maximizing the opportunities for individuals to:

•	 gain long term employment; 
•	 seek and engage in training and education; and 
•	 enjoy the rewards that stem from participating in mainstream employment.

The parties share a vision for the region which aims to address Indigenous disadvantage and supports 

Indigenous people to take up opportunities in the mainstream economy.

This Agreement relies on the parties taking a different approach in terms of their commitment of financial and 

other resources. 

This Agreement is made in a spirit of partnership and shared responsibility.

This Agreement is intended to be a statement of the mutual intentions of the parties and is not intended to give 

rise to any enforceable rights or binding obligations on the part of any party.
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1.4	 Key Principles

The National Framework Principles for Service Delivery to Indigenous Australians, endorsed at the COAG 

meeting on 25 June 2004, underpin the approach that the WA and Australian Governments wish to take.  

These principles are:

•	 Sharing responsibility;
•	 Harnessing the mainstream;
•	 Streamlining service delivery;
•	 Establishing transparency and accountability;
•	 Developing a learning framework; and
•	 Focusing on priority areas. 
	 These are:

-	 Early childhood development and growth;

-	 Early school engagement and performance;

-	 Positive childhood and transition to adulthood;

-	 Substance use and misuse;

-	 Functional and resilient families and communities;

-	 Effective environmental health systems; and

-	 Economic participation and development.

Further, this Agreement is founded on the following principles agreed to in the Memorandum of Understanding 

between the Minerals Council of Australia and the Australian Government (MCA MoU): 

•	 Collaboration and partnership between the parties based on mutual respect;
•	 Collaboration and partnership between the parties based on shared responsibilities and respect for 

culture, customs and values;
•	 The integration of sustainable development considerations within the MOU partnership  

decision-making process; and
•	 Joint commitment to social, economic and institutional development of the communities with which 

the parties engage.

2.	 OBJECTIVES, OUTCOMES AND PRIORITIES

The purpose of this Agreement is to increase employment and economic development outcomes for 

Indigenous people living in the Port Hedland region. In making this Agreement the parties have agreed to 

work together to establish partnerships and share responsibility for achieving measurable and sustainable 

improvements for people living in the Port Hedland region, with a particular focus on employment but 

recognising that effort is required in other areas to support improvements in employment outcomes. 

The parties will focus on three key areas:

1.	 Work readiness — preparation for employment;
2.	 Indigenous business development — creating employment and economic  

development opportunities; and
3.	 Education and training leading to employment.

The outcomes of the Agreement will be:

•	 Increased employability and jobs for Indigenous people from the Port Hedland region;
•	 Increased business enterprises for Indigenous people from the Port Hedland region;
•	 Prosperous Indigenous individuals, families and communities that endure beyond the life of mining 

in the region;
•	 A strong partnership between Industry and Government that works with Indigenous people locally 

to generate solutions to complex issues in the Port Hedland region;
•	 A working group to progress implementation; and
•	 A methodology for working together that includes regional frameworks and the promotion of  

best practice.
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2.1	 RPA Objective 1:	To improve the work readiness of Indigenous people in the Port Hedland 	 	
	 region who are not currently engaged in the labour market 

The parties will develop a highly coordinated business practice in Port Hedland. Government services will be 

linked together by Australian and WA Government managers and service agencies will act as an integrated 

support network in a case management approach. Projects have been scoped out and will be implemented. 

These projects aim to make a significant impact on the ability of Indigenous people in the Port Hedland  

region to move from unemployment or CDEP into mainstream employment. The projects focus on the 

following areas:

•	 coordination, motivation and mentoring;
•	 drivers licences;
•	 child care availability;
•	 drug and alcohol dependency support services;
•	 housing; and
•	 youth pathways.

The attached Project Plans form part of the Agreement.

2.2	 RPA Objective 2:	The provision of effective Indigenous business development support and 	 	
	 facilitation services. 

Investigate business and economic development opportunities as a means to create employment including self 

employment and to enhance economic independence. This will be achieved by:

•	 exploring the feasibility of establishing an Indigenous Business Chamber; and
•	 exploring options for joint ventures and contract tendering.

The attached Project Plan forms part of the Agreement.

2.3	 RPA Objective 3: The provision of better coordinated and resourced Indigenous education and 	
	 training solutions more closely linked to employment 

The parties will develop a focussed education and training strategy that:

•	 maximises the potential of young people to successfully complete year 12 and to make the 
transition to further education or employment including new apprenticeships; and 

•	 supports Indigenous Australians engaging in education and training to enhance employability and 
skill level and thereby make the successful transition from unemployment to employment.

The attached Project Plan forms part of the Agreement.
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3.	 PARTNERSHIP STRUCTURES 

3.1	 Regional Partnership Committee

The parties will nominate at least one representative each to form the Port Hedland Regional Partnership 

Committee which will be established to ensure that the parties are working well together and that better 

outcomes are being achieved. The Regional Partnership Committee will meet at least quarterly.

The Committee will provide strategic leadership for the Agreement, ensuring a cohesive approach between 

partners, stakeholders and service delivery bodies. The Committee will:

•	 oversee the implementation of the Agreement;
•	 monitor progress against the attached Project Plans;
•	 agree on new priorities and areas for joint action;
•	 oversee the performance management of the Agreement including projects and analyse reports to 

ensure that better outcomes are being delivered as a result of the efforts of all of the parties;
•	 monitor the work of the Implementation Team (as outlined at Project A); and
•	 solve any problems and address any lack of progress or poor performance.

The South Hedland Indigenous Coordination Centre (South Headland ICC) and the Regional Office of the 

Department of Indigenous Affairs (DIA) will provide secretariat services to the Regional Partnership Committee.

3.2	 Implementation Team

The Implementation Team will report to the Regional Partnership Committee. It will work directly with 

Indigenous organisations, service agencies, employer groups and Governments to deliver the key outcomes 

of the Agreement. The Implementation Team will consist of Australian and WA Government representatives. 

Additional membership will be drawn from the Regional Partnership Committee. Membership is not fixed but 

flexible so that those involved are those needed to complete relevant tasks. 

 

The Implementation Team will:

•	 gain support and assistance for the implementation of the projects;
•	 negotiate, where appropriate, Government wide positions and perspectives to ensure that future 

policy development is synergistic with the RPA and vice versa;
•	 manage the implementation of the projects and associated activities under the RPA; 
•	 ensure that information and communication flows are effective; 
•	 maximise linkages between this, other RPAs, SRAs and any other strategies and agreements which 

may subsequently be developed in the region; 
•	 report on a quarterly basis to the Regional Partnership Committee; and 
•	 provide support to the Manager of the South Hedland ICC and the Regional Manager of the DIA  

in coordinating outcomes and gathering data associated with the RPA. 



REGIONAL PARTNERSHIP AGREEMENT�

4.	 PERFORMANCE MEASUREMENT AND EVALUATION

The parties will:

•	 jointly develop baseline data for this Agreement focussing primarily on reporting against the key 
targets outlined in this Agreement, and agree on a relevant dataset that can be reported against on 
a quarterly basis;

•	 monitor and evaluate progress against the timeframes and performance indicators outlined in 
the Project Plans contained in the attachments through the Regional Partnership Committee and 
provide sufficient information to the Committee for that purpose;

•	 undertake a formal evaluation of progress against the targets and key performance indicators 
contained in the Agreement in July 2007 with annual reviews thereafter for the duration of the 
Agreement; and 

•	 provide performance information for evaluations, as agreed to, from time to time, and such 

permission will not be unreasonably withheld.

5.	 DURATION AND AMENDMENT OF THE AGREEMENT

This Agreement commences on the date of signing by all parties and will continue until the end of  

June 2011 or until all of the parties agree to terminate the Agreement or prepare another document  

that replaces this Agreement. 

The Regional Partnership Committee can amend this agreement by:

•	 with their consent, adding additional parties to the Agreement at Attachment 1 
•	 adding new project plans or amending existing project plans in order to meet the targets contained 

in the Agreement.
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……………………………………………. 
The Commonwealth of Australia 	
The Hon Mal Brough MP, Minister for Familles, 
Community Services and Indigenous Affairs

……………………………………………. 
State Government of Western Australia	
The Hon Sheila M McHale MLA,  
Minister for Indigenous Affairs, Culture  
and the Arts

……………………………………………. 
Indigenous Mining Services Pty Ltd	
Maureen Bell, Manager

……………………………………………. 
BHP Billiton Iron Ore 	
Stedman Ellis, Vice President, External Affairs

……………………………………………. 
Newcrest Mining Ltd	
Leon van Earp, External Affairs Manager 

……………………………………………. 
Bloodwood Tree	
Doreen Turland, Chairperson

……………………………………………. 
Hedland CDEP	
Alfred Barker, Chairperson

……………………………………………. 
Pilbara Meta Maya	
Donny Wilson, chair

……………………………………………. 
Pilbara Logistics	
Geoff Stocker, Managing Director 

……………………………………………. 
Pilbara Job Futures

……………………………………………. 
Apprenticeships WA	
Geoffrey Wrigley, General Manager,  
Employment Services 

……………………………………………. 
Town of Port Hedland	
Stan Martin, Mayor

……………………………………………. 
Ngarda Civil and Mining	
Barry Taylor, Executive Chairman

……………………………………………. 
Fortescue Metals Group	
Blair McGlew

This Agreement was made on the 7th day of November 2006                   

Signed for and on behalf of PARTIES
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…………………………………………….

…………………………………………….

…………………………………………….

…………………………………………….

…………………………………………….

…………………………………………….

…………………………………………….

…………………………………………….

…………………………………………….

…………………………………………….

…………………………………………….

…………………………………………….

…………………………………………….

…………………………………………….
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ATTACHMENT 1

LIST OF PARTIES

Bloodwood Tree 

Hedland CDEP 

Pilbara Meta Maya 

Pilbara Job Futures  

Apprenticeships WA (Chamber of Commerce and Industry WA)

BHP Billiton Iron Ore 

Newcrest Mining 

Ngarda Civil and Mining  

Fortescue Metals Group  

Pilbara Logistics 

Indigenous Mining Services

Town of Port Hedland 

State Government of Western Australian 

The Commonwealth of Australia 
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ATTACHMENT 2

PROJECT PLANS

PROJECT A — Coordination, Motivation and Mentoring

PROJECT B — Drivers Licence Program

PROJECT C — Child Care

PROJECT D — Drug and Alcohol Support

PROJECT E — Housing

PROJECT F — Youth Pathways

PROJECT G – Indigenous Business Development

PROJECT H – Indigenous Education and Training for Employment
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1.	 OVERVIEW

1.1	 Parties

The parties to this Agreement are:

•	 Indigenous organisations;
•	 employers;
•	 Local Government;
•	 the Commonwealth of Australia (Australian Government); and
• 	 the State Government of Western Australia (WA Government).

Full list of parties at ATTACHMENT 1

1.2	 Purpose

This Agreement sets out strategic and innovative approaches and projects for joint action by Indigenous 

organisations and individuals, Industry and Governments to address the unacceptably high levels of 

unemployment experienced by young Indigenous people in the East Kimberley. In doing so, the parties to this 

Agreement seek to build sustainable, prosperous communities to maximize opportunities for individuals to:

•	 gain and create employment in mining and other industries;
•	 seek and engage in training and education; and
•	 share in the wealth created by the presence of the mining industry in the region and that arises 

from engagement in mainstream employment.

The parties share a vision for the region which aims to address Indigenous disadvantage and supports 

Indigenous people to take up opportunities in the mainstream economy.

The Agreement is made in a spirit of partnership and shared responsibility and with the understanding that this 

work benefits the whole community of the East Kimberley. (Throughout this document ‘community’ is intended 

to cover discrete Indigenous communities and towns.)

This Agreement is intended to be a statement of the mutual intentions of the parties and is not intended to give 

rise to any enforceable rights or binding obligations on the part of any party. 

This Agreement has no effect on native title agreements currently in place in the region. Projects under this 

Agreement may complement activity undertaken in accordance with other arrangements or agreements.

1.3	 Targets

The 2001 Census data indicated that only 13.6% of the Indigenous population aged 15 years and above was 

employed compared with 66.1% of the non-Indigenous population aged 15 years and above. The parties to 

the Agreement are committed to ambitious targets to address this inequity.

The key targets are: 

•	 to place at least 300 additional Indigenous people in jobs in the East Kimberley on an annual basis 
over the next five years, as a significant step towards achieving equity in rates of Indigenous and 
non-Indigenous employment;

•	 to reduce to the rate of Indigenous unemployment in the East Kimberley by 50% within five years; 
and

•	 to equalise the rates of Indigenous and non-Indigenous employment in the region within ten years.
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1.4	 Geographic Scope

The geographic scope of the Agreement will initially cover the towns of Kununurra, Halls Creek, Wyndham and 

the Warmun Indigenous Community and outstations. Actions will extend further through the East Kimberley 

during the next five years. It is recognised that initial projects or actions within this scope will also provide 

some services to those who generally live elsewhere in the region.

1.5	 Key Principles

The National Framework Principles for Service Delivery to Indigenous Australians, endorsed at the Council  

of Australian Governments (COAG) meeting on 25 June 2004, underpin the approach that the WA and 

Australian Governments wish to take. These principles are:

•	 Sharing responsibility;

•	 Harnessing the mainstream;

•	 Streamlining service delivery;

•	 Establishing transparency and accountability;

•	 Developing a learning framework; and

•	 Focusing on priority areas. 

	 These are:

-	 Early childhood development and growth;

-	 Early school engagement and performance;

-	 Positive childhood and transition to adulthood;

-	 Substance use and misuse;

-	 Functional and resilient families and communities;

-	 Effective environmental health systems; and

-	 Economic participation and development.

 

Further, this Agreement is founded on the following principles agreed to in the Minerals Council of Australia 

and Australian Government Memorandum of Understanding (MCA MOU):

•	 Collaboration and partnership between the parties based on mutual respect;
•	 Collaboration and partnership between the parties based on shared responsibilities and respect for 

culture, customs and values;
•	 The integration of sustainable development considerations within the MOU partnership  

decision-making process; and
•	 Joint commitment to social, economic and institutional development of the communities with which 

the parties engage.
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1.6	 Roles and Responsibilities

All parties to the Agreement will contribute to achieving the desired outcomes, at a level determined by the 

capacity of each party.

	 Indigenous Organisations

Indigenous organisations provide an important coordinating and promotional function in encouraging 

Indigenous individuals and communities to participate in the economic pathways to Indigenous prosperity. 

Indigenous organisations will contribute to the coordination of local efforts to inform and engage community 

members in the opportunities that this RPA will present. 

	 Government

Australian Government

The Australian Government will coordinate service delivery and development of actions, including those under 

Shared Responsibility Agreements (SRAs), with identified communities through the Kununurra Indigenous 

Coordination Centre (Kununurra ICC). The Kununurra ICC will provide:

•	 a point of contact for Australian Government programs and services and resources to the 
Indigenous people and communities of the East Kimberley; and

•	 a primary contact point for the development and implementation of SRAs and RPAs with the 
communities on behalf of the Australian Government.

The Government of Western Australia

The WA Government will coordinate service delivery and contribute to the development of project plans under 

this Agreement through the East Kimberley office of the Department of Indigenous Affairs (East Kimberley DIA). 

East Kimberley DIA will provide:

•	 a point of contact for WA Government programs, services and resources.

The Australian Government, the WA Government and Local Government, represented by the Shire of 

Wyndham-East Kimberley agree to:

•	 provide efficient and effective Government services;
•	 provide maximum opportunities for employment of Indigenous people;
•	 encourage individual and community participation in its initiatives; and
•	 pursue new opportunities for enhancing cooperative approaches.

	 Industry and Employers

Industry and employers will work within the spirit and principles outlined in the MCA MOU with the  

Australian Government. Industry will:

•	 work together to support local businesses that are committed to expanding and employing more 
Indigenous people; and

•	 participate in a leadership group of East Kimberley businesses to support actions that will increase 
employment of Indigenous people. 
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2.	 OBJECTIVES, OUTCOMES AND PRIORITIES
In making this Agreement the parties have agreed to work together to establish partnerships and share 

responsibility for building social assets in the East Kimberley that provide opportunities for sharing the wealth 

created by the mining, agricultural, tourism, service, pastoral and other industries in the region. The Agreement 

will seek to build prosperity in the region by contributing to an enduring legacy of opportunity that continues 

beyond the life of mines in the East Kimberley. 

The key outcomes will include:

•	 Increased employability and jobs for Indigenous people;
•	 Increased business enterprises for Indigenous people;
•	 Stronger families and early childhood engagement with the education system;
•	 A strong partnership between Indigenous people, Industry and Government that works  

to generate solutions to complex issues on a local or regional basis;
•	 A dedicated team to progress implementation; and
•	 A framework for working together and the promotion of best practice.

The objectives focus on key areas limiting opportunities for Indigenous individuals to gain employment.  

These are: 

•	 Local industry and employer engagement;
•	 Work readiness;
•	 Business development; and
•	 Education and training for employment.

It is acknowledged that barriers to employment are not limited to these areas. Other barriers need to be 

addressed concurrently in order to achieve the goals of the RPA. Other enabling objectives under the RPA  

will focus on areas identified as barriers limiting opportunities for Indigenous individuals to gain employment,  

in particular: 

•	 Sustainability.

2.1	 RPA Objective 1:	Local Industry and Employer Engagement

The parties agree to establish a 300 Club (East Kimberley Corporate Leaders Group) which will be made up of 

local employers committed to achieving the objectives and outcomes of the RPA. See ATTACHMENT 2.

The parties agree to:

•	 work to achieve and promote the 300 target;
•	 work with the Regional Partnership Committee to monitor progress against specific  

targets around Indigenous employment;
•	 share labour market information and promote job matching and work experience opportunities;
•	 support local business involvement in the Agreement through the 300 Club; and 
•	 where necessary, bring in new partners to achieve the targets set by the RPA.

2.2	 RPA Objective 2:	Work readiness

Work readiness is a major barrier preventing the uptake of available jobs by Indigenous people. The RPA will 

address work readiness through projects designed to overcome common barriers such as poor literacy and 

numeracy skills, lack of life skills and lack of support to retain Indigenous people in employment and provide 

opportunities for advancement.

The parties initially agree to focus on:

•	 motivation and mentoring to bring employers and prospective Indigenous employees together 
through increased case management, employment brokerage, mentoring and work readiness 
support, including continued support after employment has commenced; and

•	 appropriate education and training options for enhancing job readiness. 
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2.3	 RPA Objective 3:	Business Development

Business development provides an area where the parties can explore how to capture opportunities for 

supporting business development to build sustainable enterprises and ongoing opportunity within the region.

The parties initially agree to focus on:

•	 support for business and economic development opportunities as a means to create employment, 
including self-employment, and enhancing economic independence through a business incubation 
model, including continued support for newly established Indigenous businesses.

2.4	 RPA Objective 4:	Education and training for employment

Early school engagement and better educational outcomes are essential in addressing the disparity between 

the rate of Indigenous people in employment compared with that of non-Indigenous people and in making a 

sustainable improvement in these rates. 

To address these issues, the parties agree to focus on:

•	 better outcomes from existing educational options;
•	 early engagement in schooling by parents and children;
•	 improving school attendance and student achievement; and 
•	 supporting remote community access to final years of schooling.

2.5	 RPA Objective 5:	Sustainability

Sustainability will be an underlying principle of all the projects arising from the RPA, ensuring that the benefits 

gained through the work of the RPA are long-term building blocks to a better future for Indigenous people and 

the whole region. Sustainability encompasses the linkages to be made between Governments and other parties 

to the Agreement. 

To do this, the parties will encourage and support: 

•	 building stronger families and communities;
•	 developing career pathways for Indigenous people; and
•	 breaking down other barriers to Indigenous employment in the region. 



REGIONAL PARTNERSHIP AGREEMENT �

3.	 PARTNERSHIP STRUCTURE

3.1	 Regional Partnership Committee 

The parties agree to commit to developing a partnership approach to the implementation of the Agreement. 

The parties will establish a Regional Partnership Committee to ensure that all parties are working well together 

and that better outcomes are being achieved. All parties that are signatory to the RPA will have representation 

on the Regional Partnership Committee. In particular, parties will ensure Indigenous leadership representation 

on the partnership structure. The Regional Partnership Committee will meet at least twice a year and will:

•	 Oversee the implementation of the Agreement;
•	 Agree on and oversee baseline data collection;
•	 Monitor progress against the attached Project Plans;
•	 Agree on new priorities and areas for joint action;
•	 Oversee the performance management of the Agreement including analysis of project reports and 

a biennial review of the progress of the Agreement itself, to ensure that better outcomes are being 
delivered as a result of the efforts of all parties;

•	 Monitor the work of the Coordination and Implementation Team (as outlined below)

The Kununurra ICC and East Kimberley DIA will provide secretariat services to the Regional  

Partnership Committee.

3.2	 Coordination and Implementation Team

The Coordination and Implementation Team will consist of Australian and WA Government representation 

and additional membership that will come from the Regional Partnership Committee. The Coordination and 

Implementation Team will work directly with Indigenous organisations, service agencies, employer groups and 

Governments to deliver the key outcomes of the Agreement. Membership is not fixed but flexible so that those 

involved are those needed to complete relevant tasks. 

The Coordination and Implementation Team, within a whole of government context, will:

•	 Liaise with Australian and WA Government agencies, Local Government and Industry partners to 
gain support and assistance for the implementation of the projects associated with the RPA in a 
cohesive manner;

•	 Work with those staff within Industry responsible for their relevant Indigenous employment 
strategies;

•	 Negotiate, where appropriate, Government wide positions and perspectives to ensure that future 
policy development is synergistic with the RPA and vice versa;

•	 Oversee the implementation of the projects and associated activities under the RPA; 
•	 Play a significant role in ensuring that information and communication flows are robust; 
•	 Maximise linkages between this, other RPAs, SRAs and any other strategies and agreements which 

may subsequently be developed in the region; 
•	 Report on a quarterly basis (against key performance indicators) to the Regional Partnership 

Committee; and 
•	 Provide support to the Manager of the Kununurra ICC and the Regional Manager of East Kimberley 

DIA in coordinating outcomes and gathering data associated with the RPA. 
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4.	 PERFORMANCE MEASUREMENT AND EVALUATION

The Regional Partnership Committee will:

•	 jointly develop baseline data for this Agreement, focussing primarily on employment trends in the 
East Kimberley Indigenous community, and agree on a relevant dataset that can be reported against 
on a quarterly basis;

•	 monitor and evaluate progress against the timeframes and performance indicators outlined in 
the Project Plans contained in the attachments through the Regional Partnership Committee and 
provide sufficient information to the Committee for that purpose;

•	 undertake a formal evaluation of progress against key performance indicators in July 2007 with 
annual reviews thereafter for the duration of the Agreement; and 

•	 provide performance information for evaluations, as agreed to, from time to time, and such 

permission will not be unreasonably withheld. 

5.	 DURATION OF AGREEMENT

This Agreement commences on the date of signing by all parties and will continue until 30 June 2011 or until 

all of the parties agree to terminate the Agreement or prepare another document that replaces this Agreement. 

Individual parties are free to withdraw from this Agreement where they cease to exist or for other reasons.

It is planned that over the life of the Agreement, the Partnership will grow to include parties not initially signed 

up to the Agreement and will expand the suite of projects currently being undertaken through the auspices of 

the Partnership.
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……………………………………………. 
The Hon Mal Brough, MP	 	
Minister for Families, Community Services  
and Indigenous Affairs	  
Australian Government

……………………………………………. 
The Hon Sheila M McHale, MLA	 	
Minister for Indigenous Affairs, Culture and the Arts	
Western Australian Government

……………………………………………. 
Mr Tom Birch	 	
Chairman 	 
Wunan Foundation

……………………………………………. 
Mr Kevin McLeish 	 	
General Manager	  
Argyle Diamond Mine 

……………………………………………. 
Mr David Henry	 	
General Manager	  
Voyages El Questro

……………………………………………. 
Mr Daniel Archer	 	 	
Roche

……………………………………………. 
Mr John Gummery	 	
Chief Executive Officer	  
Kimberley Group Training 

……………………………………………. 
Mr Mark Harris 	 	
Regional Manager	  
Kimberley TAFE

……………………………………………. 
Mr Neil Yararnguli	 	
Director	  
East Kimberley CDEP

……………………………………………. 
Ms Millie Hills	 	
Chairperson 	  
Ngoonjuwah Council Aboriginal Corporation

……………………………………………. 
Work Base	

……………………………………………. 
Mr Ted Carlton	 	
Chairman	  
Kununurra Waringarri Aboriginal Corporation

……………………………………………. 
Ms Michelle Pucci	 	
Shire President 	  
Shire of Wyndham-East Kimberley

……………………………………………. 
Mr Ian Trust	 	
East Kimberley Job Pathways

This Agreement was made on the 7th day of November 2006                   

Signed for and on behalf of PARTIES
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ATTACHMENT 1

	 LIST OF PARTIES

Wunan Foundation 

East Kimberley CDEP 

Ngoonjuwah Council Aboriginal Corporation 

Kununurra Waringarri Aboriginal Corporation 

Warmun Community (Turkey Creek) Incorporated

Argyle Diamond Mine 

Voyages El Questro 

Roche

Work Base 

Kimberley Group Training 

East Kimberley Job Pathways

Shire of Wyndham East Kimberley 

Kimberley TAFE

WA State Government

Australian Government
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ATTACHMENT 2

	 The 300 Club (East Kimberley Corporate Leaders Group)

	 Rationale: 

The 300 Club recognises the very low levels of Indigenous employment in the East Kimberley and further 

recognises the demographic profile of the East Kimberley as a region with a fast-growing young population. 

Current statistics indicate that the education system is not serving these young Indigenous people well. 

They are, for the large part, lacking in the basic literacy, numeracy and life skills required to gain and retain 

employment. The social implications of a growing underclass of unemployed, illiterate and disenfranchised 

Indigenous youth are dire. Similarly, the economic implications for the East Kimberley region as a result of the 

failure to engage and realise the potential of this group are severe. Without access to the numbers of potential 

workers, Industry in the East Kimberley will be unable to keep pace with demand for service and production. 

Social problems including increased crime rates are likely by-products of this failure.

The 300 Club also recognises the social responsibility incumbent upon organisations and companies that have 

benefited from the great wealth creating opportunities provided by this region. In the interest of equity and in 

recognition of the respect befitting the Indigenous people of the East Kimberley, every effort should be made 

to find ways to share the wealth and prosperity with the traditional owners and other Indigenous people of the 

East Kimberley. 

	 Purpose:

The purpose of the 300 Club is to:

•	 make a significant difference to Indigenous people in the region by identifying barriers to 
employment and ways these can be overcome;

•	 work with Government and other employers to lever off already existing skills and experience  
in developing effective employment programs for local Indigenous people; and

•	 build momentum for change and drive attitudinal change within the East Kimberley  
corporate community.

	 Planned action:

The 300 Club will drive change by responding to issues of:

•	 employer needs and the needs of potential employees;
•	 demographics;
•	 Industry experience;
•	 Government perspective;
•	 access to ‘good people’; and
•	 planning a way forward for the region.

	 Outcomes:

The 300 Club will:

•	 gain pledges of commitment from local employers and employer groups; and
•	 work with the RPA partners to design supply efforts to meet demand effectively.

Key Principles:

•	 Influence by doing
•	 Seek like-minds
•	 Illustrate the benefits and realities
•	 Set ambitious targets and drive change
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ATTACHMENT 3

	 PROJECT PLANS

Project 1 — Implementation and the 300 Club 

Project 2 — Work Readiness — Case Management, Motivation and Mentoring 

Project 3 — Business Development

Project 4 — Child Care 

Project 5 — Building accommodation for trainees 



REGIONAL PARTNERSHIP AGREEMENT 13

Pr
oj

ec
t 

Ti
tl

e:
 Im

pl
em

en
ta

ti
on

 a
nd

 t
he

 3
00

 C
lu

b 
(P

ro
je

ct
 1

)

Pr
oj

ec
t D

es
cr

ip
tio

n:
 T

hi
s 

pr
oj

ec
t h

as
 tw

o 
pa

rt
s:

1.
 T

he
 e

st
ab

lis
hm

en
t o

f a
 C

oo
rd

in
at

io
n 

an
d 

Im
pl

em
en

ta
tio

n 
Te

am
 to

 e
ns

ur
e 

th
at

 p
ro

je
ct

s 
un

de
r 

th
is

 A
gr

ee
m

en
t a

re
 s

uc
ce

ss
fu

lly
 im

pl
em

en
te

d.
 Im

pl
em

en
ta

tio
n 

w
ill

 r
eq

ui
re

 a
 te

am
 a

pp
ro

ac
h 

fr
om

 s
ta

ke
ho

ld
er

s 

in
vo

lv
ed

 in
 th

is
 R

PA
 to

 e
ns

ur
e 

th
at

 In
di

ge
no

us
 p

eo
pl

e 
ar

e 
pr

ov
id

ed
 w

ith
 th

e 
be

st
 o

pp
or

tu
ni

ty
 to

 g
ai

n 
an

d 
m

ai
nt

ai
n 

em
pl

oy
m

en
t. 

Th
e 

C
oo

rd
in

at
io

n 
an

d 
Im

pl
em

en
ta

tio
n 

Te
am

 w
ill

 w
or

k 
di

re
ct

ly
 w

ith
 In

di
ge

no
us

 

or
ga

ni
sa

tio
ns

, s
er

vi
ce

 a
ge

nc
ie

s,
 e

m
pl

oy
er

 g
ro

up
s 

an
d 

G
ov

er
nm

en
t t

o 
ne

go
tia

te
 th

ro
ug

h 
ba

rr
ie

rs
 a

nd
 d

el
iv

er
 th

e 
ou

tc
om

es
 o

f t
he

 A
gr

ee
m

en
t.

2.
 T

he
 e

st
ab

lis
hm

en
t o

f a
 3

00
 C

lu
b 

to
 w

or
k 

as
 a

 d
riv

er
 to

 e
ng

ag
e 

lo
ca

l e
m

pl
oy

er
s 

w
ith

 th
e 

go
al

 o
f l

ift
in

g 
In

di
ge

no
us

 e
m

pl
oy

m
en

t i
n 

th
e 

re
gi

on
.  

Th
e 

30
0 

C
lu

b 
w

ill
 b

ui
ld

 a
n 

un
de

rs
ta

nd
in

g 
th

at
 lo

ca
l e

m
pl

oy
m

en
t s

up
po

rt
s 

bu
si

ne
ss

 a
nd

 s
up

po
rt

s 
th

e 
re

gi
on

. 

Pr
oj

ec
t R

at
io

na
le

: T
o 

cr
ea

te
 im

pr
ov

ed
 li

nk
ag

es
 b

et
w

ee
n 

G
ov

er
nm

en
t, 

In
du

st
ry

 a
nd

 In
di

ge
no

us
 p

eo
pl

e 
in

 th
e 

Ea
st

 K
im

be
rle

y 
re

gi
on

 to
 s

uc
ce

ss
fu

lly
 im

pl
em

en
t t

he
 R

eg
io

na
l P

ar
tn

er
sh

ip
 A

gr
ee

m
en

t o
n 

In
di

ge
no

us
 E

m
pl

oy
m

en
t a

nd
 m

ee
t t

he
 a

m
bi

tio
us

 ta
rg

et
s 

se
t b

y 
th

e 
pa

rt
ie

s.
 T

hi
s 

w
ill

 o
nl

y 
be

 a
ch

ie
ve

d 
by

 li
nk

in
g 

em
pl

oy
er

s 
w

ith
 e

ac
h 

ot
he

r 
an

d 
w

ith
 G

ov
er

nm
en

t.

M
ut

ua
l O

bl
ig

at
io

ns
By

 W
ho

:	
(L

ea
d 

ag
en

t)
Ta

rg
et

s:
W

he
n:

M
ea

su
re

 U
se

d:
Tr

ac
ki

ng
 	

M
et

ho
d:

Ba
se

lin
e 

	
D

at
a:

Pl
ac

e 
Im

pl
em

en
ta

tio
n 

Te
am

 in
 K

un
un

ur
ra

 to
 b

ui
ld

 e
ffe

ct
iv

e 

lin
ka

ge
s 

be
tw

ee
n 

G
ov

er
nm

en
t s

er
vi

ce
 p

ro
vi

de
rs

 a
nd

 e
m

pl
oy

er
s,

 

to
 b

ro
ke

r 
em

pl
oy

m
en

t o
pp

or
tu

ni
tie

s 
an

d 
to

 im
pl

em
en

t a
nd

 

m
on

ito
r 

al
l R

PA
 p

ro
je

ct
s 

D
EW

R/
O

IP
C

/ 

C
en

tr
el

in
k 

A
ED

/D
IA

 

In
du

st
ry

2 
ne

w
 fu

ll 
tim

e 

po
si

tio
ns

Ja
nu

ar
y 

20
07

30
0 

pl
ac

em
en

ts
 p

er
 

ye
ar

 o
ve

r 
5 

ye
ar

s

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am

TB
C

Es
ta

bl
is

h 
30

0 
C

lu
b 

—
 lo

ca
l e

m
pl

oy
er

s 
gr

ou
p 

to
 d

riv
e 

em
pl

oy
er

 

en
ga

ge
m

en
t w

ith
 th

e 
RP

A
 

(A
TT

A
C

H
M

EN
T 

2)

RP
C

  

Lo
ca

l C
or

po
ra

te
 

Le
ad

er
s 

G
ro

up

Lo
ca

ls
 e

m
pl

oy
er

s 

re
se

nt
ed

D
ec

em
be

r 
20

06
 

A
ct

iv
e 

m
em

be
rs

hi
p

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am
 

TB
C



REGIONAL PARTNERSHIP AGREEMENT14

Pr
oj

ec
t 

Ti
tl

e:
 W

or
k 

Re
ad

in
es

s 
—

 C
as

e 
M

an
ag

em
en

t, 
M

ot
iv

at
io

n 
an

d 
M

en
to

ri
ng

 (
Pr

oj
ec

t 
2)

Pr
oj

ec
t D

es
cr

ip
tio

n:
 T

hi
s 

pr
oj

ec
t p

ro
vi

de
s 

a 
fr

am
ew

or
k 

fo
r 

w
or

ki
ng

 w
ith

 in
di

vi
du

al
s 

lin
ki

ng
 th

em
 to

 th
e 

se
rv

ic
es

 w
hi

ch
 c

an
 h

el
p 

th
em

 m
ak

e 
a 

su
cc

es
sf

ul
 tr

an
si

tio
n 

to
 e

m
pl

oy
m

en
t a

s 
w

el
l a

s 
pr

ov
id

in
g 

on
go

in
g 

su
pp

or
t t

o 
m

ax
im

is
e 

re
te

nt
io

n 
an

d 
su

st
ai

ne
d 

em
pl

oy
m

en
t o

ut
co

m
es

. T
he

 p
ro

je
ct

 w
ill

 s
ee

 a
dd

iti
on

al
 r

es
ou

rc
es

 (c
as

e 
m

an
ag

er
s)

 p
la

ce
d 

in
 K

un
un

ur
ra

, W
yn

dh
am

 a
nd

 H
al

ls
 C

re
ek

 to
 s

up
po

rt
 th

e 
pl

ac
em

en
t o

f 

In
di

ge
no

us
 p

eo
pl

e 
in

 jo
bs

. C
as

e 
m

an
ag

er
s 

w
ill

 p
ro

vi
de

 o
ng

oi
ng

 s
up

po
rt

 a
nd

 a
dv

ic
e 

to
 e

m
pl

oy
er

s 
an

d 
em

pl
oy

ee
s 

in
 d

ev
el

op
in

g 
po

si
tiv

e 
an

d 
su

st
ai

na
bl

e 
w

or
kp

la
ce

 r
el

at
io

ns
hi

ps
.

Pr
oj

ec
t R

at
io

na
le

: T
o 

cr
ea

te
 im

pr
ov

ed
 li

nk
ag

es
 b

et
w

ee
n 

em
pl

oy
er

s,
 s

er
vi

ce
 p

ro
vi

de
rs

 a
nd

 In
di

ge
no

us
 p

eo
pl

e 
in

 th
e 

Ea
st

 K
im

be
rle

y 
re

gi
on

 to
 a

ss
is

t m
or

e 
pe

op
le

 to
 s

uc
ce

ss
fu

lly
 e

nt
er

 th
e 

w
or

kf
or

ce
 a

nd
 to

 

re
m

ai
n 

in
 o

ng
oi

ng
 m

ai
ns

tr
ea

m
 e

m
pl

oy
m

en
t. 

Th
is

 p
ro

je
ct

 in
cl

ud
es

 th
e 

re
so

ur
ci

ng
 o

f a
 c

as
e 

m
an

ag
em

en
t a

pp
ro

ac
h 

to
 a

dd
re

ss
 th

e 
in

te
ns

iv
e 

na
tu

re
 o

f t
he

 s
up

po
rt

 r
eq

ui
re

d 
to

 g
et

 th
e 

ta
rg

et
 g

ro
up

 in
to

 s
us

ta
in

ed
 

em
pl

oy
m

en
t.

M
ut

ua
l O

bl
ig

at
io

ns
By

 W
ho

:	
(L

ea
d 

ag
en

t)
Ta

rg
et

s:
W

he
n:

M
ea

su
re

 U
se

d:
Tr

ac
ki

ng
 	

M
et

ho
d:

Ba
se

lin
e 

	
D

at
a:

Pl
ac

e 
ad

di
tio

na
l r

es
ou

rc
es

 (c
as

e 
m

an
ag

er
s)

 in
 th

e 
Ea

st
 K

im
be

rle
y 

to
 b

ui
ld

 e
ffe

ct
iv

e 
lin

ka
ge

s 
be

tw
ee

n 
G

ov
er

nm
en

t s
er

vi
ce

 p
ro

vi
de

rs
, 

no
n-

go
ve

rn
m

en
t s

er
vi

ce
 p

ro
vi

de
rs

, e
m

pl
oy

er
s 

an
d 

pr
os

pe
ct

iv
e 

In
di

ge
no

us
 e

m
pl

oy
ee

s 
an

d 
to

 b
ro

ke
r 

em
pl

oy
m

en
t o

pp
or

tu
ni

tie
s

D
EW

R/
O

IP
C

5 
ne

w
 fu

ll 
tim

e 

po
si

tio
ns

 

D
ec

em
be

r 
20

06
N

um
be

r 
of

 jo
bs

 fi
lle

d 

by
 lo

ca
l I

nd
ig

en
ou

s 

pe
op

le
 

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am

Em
pl

oy
m

en
t 

st
at

is
tic

s

Em
pl

oy
er

s 
to

 c
om

m
un

ic
at

e 
jo

b 
op

po
rt

un
iti

es
 to

 e
m

pl
oy

m
en

t 

se
rv

ic
es

 p
ro

vi
de

rs
 a

nd
 th

e 
IE

C

Em
pl

oy
er

s 

IE
C

 

Em
pl

oy
m

en
t s

er
vi

ce
 

pr
ov

id
er

s

30
0 

ne
w

 jo
bs

 p
er

 

ye
ar

 

W
ee

kl
y 

N
um

be
r 

of
 n

ew
 

po
si

tio
ns

 n
ot

ifi
ed

 

an
d 

fil
le

d 
by

 lo
ca

l 

In
di

ge
no

us
 p

eo
pl

e

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am
 

N
um

be
r 

of
 

re
fe

rr
al

s 

Fo
rm

al
 c

oo
pe

ra
tiv

e 
ar

ra
ng

em
en

ts
 e

nt
er

ed
 in

to
 a

ro
un

d 
jo

b 

tr
ai

ni
ng

, p
la

ce
m

en
t a

nd
 c

as
e 

m
an

ag
em

en
t o

f a
ll 

un
em

pl
oy

ed
 

In
di

ge
no

us
 A

us
tr

al
ia

ns
 (i

nc
lu

di
ng

 C
D

EP
 p

ar
tic

ip
an

ts
)

C
D

EP
s/

IE
C

 

Em
pl

oy
m

en
t s

er
vi

ce
s 

pr
ov

id
er

s 

RT
O

s 

C
en

tr
el

in
k

Fo
rm

al
 

ar
ra

ng
em

en
ts

 

ag
re

ed
 a

nd
 

im
pl

em
en

te
d

D
ec

em
be

r 
20

06
N

um
be

r 
of

 p
os

iti
on

s 

fil
le

d

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am

TB
C



REGIONAL PARTNERSHIP AGREEMENT 15

Pr
oj

ec
t 

Ti
tl

e:
 W

or
k 

Re
ad

in
es

s 
—

 C
as

e 
M

an
ag

em
en

t, 
M

ot
iv

at
io

n 
an

d 
M

en
to

ri
ng

 (
Pr

oj
ec

t 
2)

 —
 c

on
t’

M
ut

ua
l O

bl
ig

at
io

ns
By

 W
ho

:	
(L

ea
d 

ag
en

t)
Ta

rg
et

s:
W

he
n:

M
ea

su
re

 U
se

d:
Tr

ac
ki

ng
 	

M
et

ho
d:

Ba
se

lin
e 

	
D

at
a:

En
ha

nc
e 

m
ut

ua
l o

bl
ig

at
io

ns
 o

f w
el

fa
re

 r
ec

ip
ie

nt
s 

th
ro

ug
h 

lif
tin

g 
 

of
 r

em
ot

e 
ar

ea
 e

xe
m

pt
io

ns
 a

nd
 in

tr
od

uc
tio

n 
of

 im
pr

ov
ed

 

co
m

pl
ia

nc
e 

fr
am

ew
or

k

C
en

tr
el

in
k 

D
EW

R 

Em
pl

oy
m

en
t s

er
vi

ce
 

pr
ov

id
er

s/
C

D
EP

s

Re
m

ot
e 

ar
ea

 

ex
em

pt
io

ns
 li

fte
d 

ac
ro

ss
 th

e 
re

gi
on

D
ec

em
be

r 
20

06
In

cr
ea

se
d 

pa
rt

ic
ip

at
io

n 
 

PF
W

A
s

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am

W
or

k 
re

ad
in

es
s 

pr
oj

ec
ts

 to
 d

ev
el

op
 fo

rm
al

 li
ai

so
n 

an
d 

re
fe

rr
al

 

pr
ot

oc
ol

s 
w

ith
 C

D
EP

s’
, R

eg
is

te
re

d 
Tr

ai
ni

ng
 O

rg
an

is
at

io
ns

’ (
TA

FE
, 

KG
T)

, I
EC

’s
 a

nd
 e

m
pl

oy
m

en
t s

er
vi

ce
 p

ro
vi

de
rs

’ c
as

e 
m

an
ag

er
s

C
D

EP
s/

IE
C

 

TA
FE

 

KG
T 

Em
pl

oy
m

en
t s

er
vi

ce
 

pr
ov

id
er

s

Pr
ot

oc
ol

s 

de
ve

lo
pe

d 
an

d 

im
pl

em
en

te
d

D
ec

em
be

r 
20

06
Pr

oj
ec

ts
 d

ev
el

op
ed

 

an
d 

im
pl

em
en

te
d

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am

In
tr

od
uc

e 
C

D
EP

 r
ef

or
m

s 
to

 m
ax

im
is

e 
su

cc
es

sf
ul

 tr
an

si
tio

n 
to

 

m
ai

ns
tr

ea
m

 e
m

pl
oy

m
en

t

A
ll 

lo
ca

l C
D

EP
s/

IE
C

 

D
EW

R

C
D

EP
 r

ef
or

m
s 

in
tr

od
uc

ed

O
ng

oi
ng

Em
pl

oy
m

en
t K

PI
s 

ag
re

ed
 a

nd
 m

et

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am

A
pp

ly
 B

ea
co

n 
Fo

un
da

tio
n’

s 
‘R

ea
l J

ob
s’

 te
m

pl
at

e 
fo

r 
re

al
 jo

b 

cr
ea

tio
n 

in
 K

un
un

ur
ra

B
ea

co
n 

Fo
un

da
tio

n
Ja

nu
ar

y 
20

07



REGIONAL PARTNERSHIP AGREEMENT16

Pr
oj

ec
t 

Ti
tl

e:
 In

di
ge

no
us

 B
us

in
es

s 
D

ev
el

op
m

en
t 

(P
ro

je
ct

 3
)

Pr
oj

ec
t D

es
cr

ip
tio

n:
 U

se
 a

 b
us

in
es

s 
in

cu
ba

tio
n 

m
od

el
 to

 s
up

po
rt

 b
us

in
es

s 
de

ve
lo

pm
en

t, 
bu

ild
 s

us
ta

in
ab

le
 e

nt
er

pr
is

es
 a

nd
 p

ro
m

ot
e 

on
go

in
g 

op
po

rt
un

ity
 w

ith
in

 th
e 

re
gi

on
 a

s 
a 

m
ea

ns
 fo

r 
cr

ea
tin

g 

em
pl

oy
m

en
t (

in
cl

ud
in

g 
se

lf-
em

pl
oy

m
en

t) 
an

d 
en

ha
nc

in
g 

ec
on

om
ic

 in
de

pe
nd

en
ce

. T
he

 p
ro

je
ct

 w
ill

 s
up

po
rt

 th
e 

es
ta

bl
is

hm
en

t o
f a

 s
in

gl
e 

bu
si

ne
ss

 d
ev

el
op

m
en

t u
ni

t t
ha

t w
ill

 a
ss

is
t b

ot
h 

tr
ad

iti
on

al
 o

w
ne

r 
(T

O
) 

gr
ou

ps
 a

nd
 n

on
-T

O
 g

ro
up

s 
in

 th
e 

re
gi

on
 b

y 
cr

ea
tin

g 
lin

ks
 a

nd
 fi

lli
ng

 g
ap

s 
be

tw
ee

n 
re

so
ur

ce
s 

av
ai

la
bl

e 
fo

r 
sp

ec
ifi

c 
gr

ou
ps

.

Pr
oj

ec
t R

at
io

na
le

: A
 b

us
in

es
s 

in
cu

ba
tio

n 
pr

og
ra

m
 w

ill
 c

on
tr

ib
ut

e 
to

 th
e 

cr
ea

tio
n 

of
 jo

bs
, e

nh
an

ce
 th

e 
co

m
m

un
ity

’s
 e

nt
re

pr
en

eu
ria

l c
lim

at
e,

 r
et

ai
n 

bu
si

ne
ss

es
, b

ui
ld

 a
nd

/o
r 

ac
ce

le
ra

te
 g

ro
w

th
 in

 lo
ca

l i
nd

us
tr

y 

an
d 

di
ve

rs
ify

 lo
ca

l e
co

no
m

ie
s.

 L
oc

al
 b

us
in

es
s 

is
 r

es
po

ns
ib

le
 fo

r 
m

ax
im

is
in

g 
op

po
rt

un
iti

es
 w

ith
in

 th
ei

r 
ow

n 
or

ga
ni

sa
tio

ns
 fo

r 
In

di
ge

no
us

 p
eo

pl
e 

an
d 

en
su

rin
g 

th
at

 r
el

ev
an

t c
om

m
itt

ee
s,

 th
e 

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am
 a

nd
 a

ll 
pa

rt
ie

s 
to

 th
is

 A
gr

ee
m

en
t a

re
 in

fo
rm

ed
 o

f t
he

se
 o

pp
or

tu
ni

tie
s.

 L
oc

al
 b

us
in

es
s 

w
ill

 fa
ci

lit
at

e 
an

d 
co

or
di

na
te

 a
ct

iv
iti

es
 a

m
on

gs
t t

he
m

se
lv

es
 th

at
 w

ill
 p

ro
vi

de
 a

lte
rn

at
iv

e 
em

pl
oy

m
en

t 

ec
on

om
ic

 d
ev

el
op

m
en

t o
pt

io
ns

 s
ep

ar
at

e 
to

 o
r 

as
so

ci
at

ed
 w

ith
 th

e 
m

in
in

g 
in

du
st

ry
.

M
ut

ua
l O

bl
ig

at
io

ns
By

 W
ho

:	
(L

ea
d 

ag
en

t)
Ta

rg
et

s:
W

he
n:

M
ea

su
re

 U
se

d:
Tr

ac
ki

ng
 	

M
et

ho
d:

Ba
se

lin
e 

	
D

at
a:

D
ev

el
op

 b
us

in
es

s 
in

cu
ba

tio
n 

m
od

el
 a

pp
ro

pr
ia

te
 to

 r
eg

io
n 

an
d 

ap
pr

op
ria

te
 to

 In
di

ge
no

us
 p

eo
pl

e 

IB
A

/A
ED

 

D
EW

R 

G
el

ga
ny

em
; M

G
 G

ro
up

 

(O
rd

 S
ta

ge
 II

 )

B
us

in
es

s 
su

pp
or

t 

av
ai

la
bl

e 

D
ec

em
be

r 
20

06
In

cr
ea

se
d 

nu
m

be
r 

of
 In

di
ge

no
us

 

bu
si

ne
ss

es

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am
 

TB
C

In
ve

st
ig

at
e 

an
d 

ex
pl

or
e 

jo
in

t v
en

tu
re

 o
pp

or
tu

ni
tie

s
IB

A
/A

ED
 

D
EW

R

In
cr

ea
se

 n
um

be
r 

of
 jo

in
t v

en
tu

re
s 

in
 

re
gi

on

O
ng

oi
ng

In
cr

ea
se

d 
nu

m
be

r 

of
 In

di
ge

no
us

 

bu
si

ne
ss

es

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am

TB
C

D
ev

el
op

 n
ew

 b
us

in
es

s 
ca

pa
bi

lit
y 

an
d 

sm
al

l b
us

in
es

s 
de

ve
lo

pm
en

t 

op
po

rt
un

iti
es

A
ED

/D
oI

R 

D
EW

R,
 IB

A

In
cr

ea
se

 n
um

be
r 

of
 In

di
ge

no
us

-

ow
ne

d 
sm

al
l 

bu
si

ne
ss

es

O
ng

oi
ng

 fr
om

 

da
te

 o
f s

ig
ni

ng

In
cr

ea
se

d 
nu

m
be

r 

of
 In

di
ge

no
us

 

bu
si

ne
ss

es

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am

TB
C



REGIONAL PARTNERSHIP AGREEMENT 17

Pr
oj

ec
t 

Ti
tl

e:
 C

hi
ld

 C
ar

e 
(P

ro
je

ct
 4

)

Pr
oj

ec
t D

es
cr

ip
tio

n:
 Im

pl
em

en
t a

 tw
o 

pa
rt

 p
ro

je
ct

 d
es

ig
ne

d 
to

 in
cr

ea
se

 th
e 

nu
m

be
r 

of
 c

hi
ld

 c
ar

e 
fa

ci
lit

ie
s 

an
d 

ch
ild

 c
ar

e 
w

or
ke

rs
 th

at
 w

ill
 a

llo
w

 In
di

ge
no

us
 w

om
en

 to
 g

ai
n 

em
pl

oy
m

en
t a

nd
 w

ill
 a

llo
w

 w
or

ki
ng

 

fa
m

ili
es

 to
 c

at
er

 fo
r 

th
ei

r 
ch

ild
re

n’
s 

ne
ed

s:

1.
 P

ro
vi

de
 a

dd
iti

on
al

 c
hi

ld
 c

ar
e 

pl
ac

es
 a

nd
 m

or
e 

fle
xi

bl
e 

ch
ild

 c
ar

e 
se

rv
ic

es
 in

 th
e 

Ea
st

 K
im

be
rle

y;
 

2.
 D

ev
el

op
 a

nd
 im

pl
em

en
t a

 c
hi

ld
 c

ar
e 

co
ur

se
 a

t T
A

FE
 s

pe
ci

fic
al

ly
 d

es
ig

ne
d 

fo
r 

In
di

ge
no

us
 w

om
en

.

Pr
oj

ec
t R

at
io

na
le

: L
ac

k 
of

 c
hi

ld
 c

ar
e 

fa
ci

lit
ie

s 
an

d 
su

ita
bl

y 
tr

ai
ne

d 
ch

ild
 c

ar
e 

w
or

ke
rs

 im
pa

ct
s 

on
 th

e 
ab

ili
ty

 fo
r 

m
an

y 
In

di
ge

no
us

 w
om

en
 to

 b
e 

ab
le

 to
 e

nt
er

 th
e 

w
or

kf
or

ce
.

M
ut

ua
l O

bl
ig

at
io

ns
By

 W
ho

:	
(L

ea
d 

ag
en

t)
Ta

rg
et

s:
W

he
n:

M
ea

su
re

 U
se

d:
Tr

ac
ki

ng
 	

M
et

ho
d:

Ba
se

lin
e 

	
D

at
a:

In
ve

st
ig

at
e 

th
e 

de
m

an
d 

(a
nd

 a
dd

iti
on

al
 fu

nd
in

g 
if 

de
m

an
d 

is
 

de
te

rm
in

ed
) f

or
 a

dd
iti

on
al

 c
hi

ld
 c

ar
e 

se
rv

ic
es

, i
nc

lu
di

ng
 th

e 

pr
ov

is
io

n 
of

 s
er

vi
ce

s 
sp

ec
ifi

ca
lly

 ta
rg

et
ed

 to
 s

up
po

rt
 In

di
ge

no
us

 

w
el

fa
re

-t
o-

w
or

k 
pa

rt
ic

ip
an

ts
 

D
C

D
/F

aC
SI

A
 

Ea
st

 K
im

be
rle

y 
TA

FE

In
cr

ea
se

d 
&

  

im
pr

ov
ed

 

se
rv

ic
es

 

D
ec

em
be

r 
20

06
N

um
be

r 
of

 c
hi

ld
 c

ar
e 

pl
ac

es
 a

va
ila

bl
e 

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am

In
ve

st
ig

at
e 

op
po

rt
un

iti
es

 fo
r 

an
d 

ba
rr

ie
rs

 to
 in

cr
ea

se
d 

Fa
m

ily
 

D
ay

 C
ar

e 
Se

rv
ic

es
 a

s 
em

pl
oy

m
en

t o
pp

or
tu

ni
tie

s 
fo

r 
lo

ca
l w

om
en

 

w
ith

in
 th

e 
Ea

st
 K

im
be

rle
y 

D
C

D
/ 

Fa
C

SI
A

 

Sh
ire

 o
f W

yn
dh

am
 

/E
as

t K
im

be
rle

y 

In
cr

ea
se

d 
FD

C
 

pl
ac

es
 a

va
ila

bl
e

D
ec

em
be

r 
20

06
 

N
um

be
r 

of
  

FD
C

 p
la

ce
s 

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am

In
ve

st
ig

at
e 

fe
as

ib
ili

ty
 a

nd
 d

es
ig

n 
TA

FE
 c

ou
rs

e 
in

 c
hi

ld
 c

ar
e 

fo
r 

In
di

ge
no

us
 w

om
en

Ea
st

 K
im

be
rle

y 
TA

FE
N

ew
 c

ou
rs

e 

co
m

m
en

ce
d 

D
ec

em
be

r 
20

06
C

ou
rs

e 
ru

nn
in

g 

nu
m

be
r 

of
 o

f 

en
ro

lm
en

ts
 

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am



REGIONAL PARTNERSHIP AGREEMENT18

Pr
oj

ec
t 

Ti
tl

e:
 B

ui
ld

in
g 

ac
co

m
m

od
at

io
n 

fo
r 

tr
ai

ne
es

 (
Pr

oj
ec

t 
5)

Pr
oj

ec
t D

es
cr

ip
tio

n:
 T

he
 p

ro
je

ct
 w

ill
 in

vo
lv

e 
bu

ild
in

g 
ac

co
m

m
od

at
io

n 
un

its
 u

si
ng

 a
 n

ew
 c

on
st

ru
ct

io
n 

m
et

ho
d 

th
at

 u
til

is
es

 p
re

-c
as

t c
on

cr
et

e 
bl

oc
ks

. I
nd

ig
en

ou
s 

ap
pr

en
tic

es
 a

nd
 tr

ai
ne

es
 w

ill
 w

or
k 

al
on

gs
id

e 

qu
al

ifi
ed

 tr
ad

es
pe

op
le

 to
 c

on
st

ru
ct

 a
 g

ro
up

 o
f u

ni
ts

. T
he

 a
cc

om
m

od
at

io
n 

un
its

 w
ill

 th
en

 b
e 

ut
ili

se
d 

to
 p

ro
vi

de
 a

cc
om

m
od

at
io

n 
fo

r 
In

di
ge

no
us

 tr
ai

ne
es

 a
nd

 a
pp

re
nt

ic
es

. 

Pr
oj

ec
t R

at
io

na
le

: L
ac

k 
of

 s
ui

ta
bl

e 
ac

co
m

m
od

at
io

n 
in

 to
w

n 
m

ak
es

 it
 d

iffi
cu

lt 
fo

r 
yo

un
g 

In
di

ge
no

us
 p

eo
pl

e 
to

 c
om

e 
to

 K
un

un
ur

ra
 to

 ta
ke

 u
p 

tr
ai

ni
ng

/e
m

pl
oy

m
en

t o
pp

or
tu

ni
tie

s,
 p

ar
tic

ul
ar

ly
 th

os
e 

w
ho

 

ha
ve

 n
ot

 e
xp

er
ie

nc
ed

 li
vi

ng
 a

w
ay

 fr
om

 h
om

e 
be

fo
re

. T
hi

s 
pr

oj
ec

t w
ill

 p
ro

vi
de

 tr
ai

ni
ng

 in
 s

ki
lle

d 
w

or
k 

th
at

 r
es

ul
ts

 in
 a

cc
om

m
od

at
io

n 
w

hi
ch

 w
ill

 b
e 

su
ita

bl
e 

an
d 

w
hi

ch
 w

ill
 p

ro
vi

de
 a

 s
et

tin
g 

fo
r 

en
co

ur
ag

in
g 

in
de

pe
nd

en
t l

iv
in

g 
sk

ill
s 

in
 a

 s
up

po
rt

iv
e 

en
vi

ro
nm

en
t. 

M
ut

ua
l O

bl
ig

at
io

ns
By

 W
ho

:	
(L

ea
d 

ag
en

t)
Ta

rg
et

s:
W

he
n:

M
ea

su
re

 U
se

d:
Tr

ac
ki

ng
 	

M
et

ho
d:

Ba
se

lin
e 

	
D

at
a:

Pr
ov

id
e 

fu
nd

s 
fo

r 
pu

rc
ha

si
ng

 la
nd

A
LT

Pu
rc

ha
se

 o
f l

an
d 

C
om

pl
et

ed
Pu

rc
ha

se
 c

om
pl

et
ed

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am

Pr
ov

id
e 

fu
nd

s 
fo

r 
bu

ild
in

g 
an

d 
co

ns
tr

uc
tio

n 
of

 s
ui

ta
bl

e 
ho

us
in

g 
fo

r 

yo
un

g 
In

di
ge

no
us

 tr
ai

ne
es

 a
nd

 a
pp

re
nt

ic
es

 

Fa
C

SI
A

/D
H

W
 

W
un

an
/B

ea
co

n 

Re
ad

ym
ix

, K
om

at
su

, 

JS
W

, I
nd

us
tr

y 

In
cr

ea
se

d 

ac
co

m
m

od
at

io
n 

fo
r 

In
di

ge
no

us
 

tr
ai

ne
es

/

ap
pr

en
tic

es
 

Fu
nd

in
g 

ap
pr

ov
ed

 a
nd

 

av
ai

la
bl

e 

N
um

be
r 

of
 

ac
co

m
m

od
at

io
n 

un
its

 

bu
ilt

/ 
co

ns
tr

uc
te

d 

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am

Es
ta

bl
is

h 
a 

pa
rt

ne
rs

hi
p 

w
ith

 a
 b

ui
ld

er
 to

 u
nd

er
ta

ke
 th

e 
pr

oj
ec

t, 

in
cl

ud
in

g 
pr

ov
id

in
g 

an
 In

di
ge

no
us

 w
or

kf
or

ce
 u

til
is

in
g 

yo
un

g 

pe
op

le
 fr

om
 th

e 
Sk

ill
in

g 
Fo

r 
Em

pl
oy

m
en

t p
ro

gr
am

.

W
un

an
 

KG
T/

TA
FE

 

B
ea

co
n 

Fo
un

da
tio

n

C
om

pl
et

io
n 

of
 tr

ip
le

x 

ac
co

m
m

od
at

io
n 

in
 

(P
in

da
n 

A
ve

)

Fi
rs

t q
ua

rt
er

 

20
07

N
um

be
r 

of
 p

eo
pl

e 

in
 tr

ai
ne

es
hi

ps
/

ap
pr

en
tic

es
hi

ps

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am

Pe
op

le
 u

til
is

in
g 

ac
co

m
m

od
at

io
n 

ar
e 

un
de

rt
ak

in
g 

tr
ai

ne
es

hi
p 

or
 

ap
pr

en
tic

es
hi

p

Lo
ca

lly
 e

m
pl

oy
ed

 

In
di

ge
no

us
 p

eo
pl

e

A
cc

om
m

od
at

io
n 

lin
ke

d 
to

 

em
pl

oy
m

en
t &

 

tr
ai

ni
ng

O
ng

oi
ng

N
um

be
r 

of
 lo

ca
lly

 

em
pl

oy
ed

 In
di

ge
no

us
 

pe
op

le
 h

ou
se

d

W
un

an
/B

ea
co

n 

C
oo

rd
in

at
io

n 
an

d 

Im
pl

em
en

ta
tio

n 
Te

am



  
 
 
MCA and Federal Government MOU on Indigenous Employment and Enterprise Facilitation  
 
The Minerals Council of Australia (MCA) established a strategic partnership with Federal Government through 
signing a five-year Memorandum of Understanding (MoU), launched in June 2005.  The MoU establishes a 
platform for Government and industry to work together with Indigenous people to build sustainable and prosperous 
communities in which Indigenous people can create and take up employment and business opportunities in mining 
regions.   
 
The MoU is founded on principles that guide activity at the regional level: 
 
• collaboration and partnership between the parties based on mutual respect;  

• collaboration and partnership between the parties and Indigenous communities based on shared 
responsibilities and respect for culture, customs and values;  

• the integration of sustainable development considerations within the MoU partnership decision-making 
process; and  

• joint commitment to social, economic and institutional development of the communities with which the parties 
engage. 

The implementation of the MOU provides an opportunity for MCA member companies, the Australian Government, 
State/Territory Governments and Indigenous organisations to establish a new way of working together.  It builds 
on previous relationships and practices, but requires parties to agree on principles for engagement to ensure that 
increased employment outcomes for local Indigenous people, is the number one priority.   
 
This new collaborative, localised and focused approach will establish a process to ensure that the delivery of such 
government programs is better coordinated, better aligned with employment and business opportunities in the 
minerals and other industries, and that they deliver better outcomes for Indigenous communities. 
 
Specifically, the MoU encourages parties to work together through the development of an overarching Regional 
Agreement that provides a strategic approach, with a focus on achieving high-level alignment between the parties 
before consideration of project details.  In this, mining companies’ existing relationships with traditional owners are 
the core relationships and the first priority.  What the MoU does is it formally establishes the role of government as 
an ‘enabler’ to assist communities to realise opportunities for socio-economic development. 
 
It is intended that the MoU will deliver enhanced Government accountability and service delivery to Indigenous 
people through improved access to: 
 
• literacy and numeracy education; 

• work readiness initiatives such as Fitness to Work programs;  

• drug and alcohol services;   

• financial services;  

• family support services including child care and counselling services; and  

• human and financial capital to facilitate Indigenous enterprise development.   

 
The parties to the MoU have engaged with Indigenous communities and agreed to eight priority areas for the 
implementation of the MoU during its pilot stage.  They are:   
 
• Western Cape York (Qld) - involving Comalco Aluminium; 

• Tanami (NT) - involving Newmont Australia; 

• East Kimberley (WA) – involving Argyle Diamond Mine and Roche Mining; 

• Pilbara, Port Hedland (WA) – involving BHP Billiton; 



• Pilbara, Newman  (WA) – involving BHP Billiton and Newcrest; 

• Pilbara, Karratha and Roebourne (WA) – involving Pilbara Iron; 

• South-West Perth (WA) - Boddington – involving Newmont Australia; and 

• Wiluna (WA) –involving Newmont and BHP Billiton.   

 
A MoU National Steering Committee has been established to oversee the implementation of the MOU.  It includes 
representation from the Office of Indigenous Policy Coordination, the Department of Industry, Tourism and 
Resources, the Department of Employment and Workplace Relations and the MCA, including member companies 
participating in the pilot phase.  
 
The first 12 months has focussed on establishing relationships and the development of processes, particularly 
between levels of government and within governments across the various departments.  The MoU has also 
encouraged increased collaboration within the minerals industry and with other employers in the achievement of 
improved outcomes for Indigenous people.    

 
The first year has also reinforced the need for flexibility in approaches, given regional differentiations in histories,  
circumstances and relationships.  It has highlighted the importance of building local solutions to local problems, the  
value of not always re-inventing the wheel but also building upon those existing programs that are successful.      
 
There is a strong focus on evaluation of the MoU at both the national and regional level, not only to assist effective 
communication of the successes and learnings of the project, but also to support the replication of these new 
working arrangements between government and industry to other mine sites.   
 
 
 
For further information contact:  
 
Anne-Sophie Deleflie – Assistant Director, Social Policy  
Email: anne-sophie.deleflie@minerals.org.au  
 




