Submission to the Senate Inquiry in the Australian Diaspora
Australian Expatriates wherever they are located geographically experience a variety of stimuli both positive and negative in their chosen personal and career paths.  
Over past years, for the expatriate returning to Australia, the experiences have been primarily negative.  No visibility in the community, no understanding that they were foreigners in their own land, no peer networks and very little acknowledgement of the value they have to Australia’s economic future.
Susan Dart, John Allinson, Laura Johnston, Rhonda Di Biase, Sue Malta, and Victoria Heywood  have provided their experiences of repatriation in Australia for the consideration of the Senate Inquiry into the Australian Diaspora in the hope that policy will be developed by Government to provide a welcome home and a seamless transition into the business life many repatriates have consciously returned to assist.  Pam Owen, the former Manager of the Victorian Expatriate Network has acted as the scribe.
The group has answered where possible the terms of reference of the Committee:

(a) The extent of the Australian Diaspora;   The group have worked in the USA, UK, Thailand, Indonesia, Singapore, China, Germany, Russia, Israel and France.

(b) The variety of factors driving more Australians to live overseas

· Opportunity to experience the challenge and growth of a larger market place

· Provide professionals with the experience of working with the best in their respective fields 

· The ability to achieve financial gain by being rewarded for taking initiative

· To experience the challenges of  a new life 

· The possibility to develop an international profile
· To create and establish new business ventures 

· For professional skill development

· To expose children to different cultures and social values

· The experience of being part of a large cohesive but diverse community that lacks the isolation of Australia
· For an adventure – a rite of passage

· Financial gain

· To obtain employment not available in Australia

· For cultural diversity

(c)  The costs, benefits and opportunities presented by the phenomenon

· Expatriation/Repatriation is a major life transition that is complex and inherently stressful.  Relocation in general (whether as an Expatriate or as a Repatriate) has been shown to be one of the top ten causes of stress and Repatriates often go through what is known as “reverse culture-shock”, experiencing feelings such as confusion, anxiety and alienation;
· Repatriation allows parents to return with children to their families in Australia, to an environment that is politically stable and with an enviable life style;
· Repatriated personnel (returning Expatriates or Repatriates) have unique issues which centre largely on a lack of recognition of the skill-base they have gained whilst on overseas assignments, often resulting in adjustment difficulties and feelings of being undervalued by management, co-workers and the general community;
· Repatriates return willingly to Australia, despite the fact that they will be subjected to mediocre employment opportunities in most fields, business communities that view their overseas achievements as not applicable to Australia and confrontation by the Tall Poppy Syndrome which demands that they be ‘cut down to size’ for being too successful!;
· Rather than being seen as an asset to a company, repatriated personnel are often seen as a threat by existing managers and employees because of their unique knowledge and expertise;
· On a personal level, family and friends generally do not respond in a positive manner to the experiences that Repatriates have had.  This leaves the Repatriate feeling frustrated and contributing to an overall feeling of non-acceptance and disconnection with fellow Australians;
· If a Repat does not settle in quickly and does not feel accepted and valued, the reality is they will relocate overseas again, creating a substantial economic and cultural loss for Australia;
· Because of the inability of many Expatriates to find employment in Australia the loss to Australia is enormous as entire working lives are spent supporting another country’s economy. 

(d)  The needs and concerns of overseas Australians:
· The number of Australians who are now living as expatriates
· The lack of response from Federal or state governments to the numbers of expatriates

· The negative stories about repatriation 

· Little recognition of expatriate/repatriate success

· Disenfranchised 

· Unable to find access to current information about issues of importance to repatriation

· No central agency that can answer questions such as what happens to the family pets.  Can they also be repatriated

· Difficulty in obtaining a credit card on return

· Difficulty in securing a credit rating and accessing credit facilities open to all Australians including migrants

(e)  The measures taken by other comparable countries to respond to the needs of  

       expatriates:
· Ireland: implemented programs that provide support for repatriates.  Actively seek to repatriate Irish nationals.
· New Zealand:  Provided taxation relief for entrepreneurial New Zealanders to return.  Encourage business migration.
· Canada: Actively encourage repatriation.
· Israel: Actively encourage repatriation.
(f)   Ways in which Australia could better use its expatriates to promote our economic, 

       social and cultural interests:
· Repatriates should be regarded as “value-added personnel” (VAPs), as they bring back unique information, skills and networks that can be used to benefit Australia, both economically and culturally;
· An Expatriation/Repatriation Office should be created to raise awareness of Expatriate/Repatriates within the business and wider community, preferably headed by someone with expertise in this area; 
· A Repatriation Support Scheme should be implemented that will provide a seamless re-entry for all repatriates;
· The primary goal of such a scheme would be to celebrate and support the return of our Repatriate, thereby promoting both institutional and community acceptance; 

· A Repatriation Support Scheme would provide professional networking and social mentoring opportunities for all Repatriates, fostering a sense of community, expediting positive readjustment and minimizing the possibility of the Repatriate leaving Australia again;
· At all times it should be remember that the Repat community provides a virtually “free” resource to Australia – given that their training and experience was gained at some other country’s expense – it makes sound economics to tap into this free market of knowledge and expertise and use it for Australia’s benefit;
Australia’s repatriates and expatriates are an incredible human and intellectual resource for Australian enterprise to access.  All measures possible must be taken to ensure that legislation is enacted that will provide visibility and applause for our expatriate/repatriate community and encourage Australian enterprise to involve these groups in Australia’s future development.
This submission has been made by:
Susan Dart, John Allinson, Laura Johnston, Rhonda Di Biase, Sue Malta, Victoria Heywood and Pam Owen.
