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AUSTRALIAN SENATE

lEGAL AND CONSTITUTIONAL REFERENCE COMMITTEE
rE: INQUIRY INTO AUSTRALIAN EXPATRIATES 

In reference to your email 2 December 2003 and request addressed to the Chairman of ANZBA, please find below our submission on the subject.

a) – The extent of the Australian Diaspora

Currently, there are 1279 Australian citizens and or Permanent residents in Taiwan from whom 837 are permitted to work. 164 of them are members of ANZBA, and some 50 are members of the ANZ Social Group. ANZBA is represented by 164 individual members and 5 corporations.

 b) – The variety of factors driving Australians to live overseas

Australians living in Taiwan can be split in three major categories:

· those permanently living in Taiwan for family reason, marriage, returnees, other

· those living here as expatriates sent here by their employers

· those living here voluntarily on variety of working contracts

While the motivation and reasons for the first two category are rather self explanatory,

the third category of voluntary expatriates was driven to leave Australia by a variety of factors.

Recent survey among the ANZBA members indicates the following drivers behind their motivation:

· Considerable improvement of individual financial situation and general standard of living due to higher wages, lower tax regime, cost of living and lucrative expatriate contracts offered by Australian, Taiwanese and other corporations.

· Career advancement compared to positions left behind in Australia. Many Australians have seen the move to Taiwan as a step up in their career development. They have taken on broader responsibilities, which may not have been available, or were out of reach in Australia.

· Learning experience about new languages and cultures. Of special importance to children of expatriates and young students looking at broadening their skill base.

· Establish new networks of social, cultural and business relations and connections.

 c) – Benefits presented by the phenomenon

Australian corporations are often enhancing their competitiveness in Taiwan and the Asian region by skill and technology transfer when employing Australian management or technical specialist.

Developing extensive local and international network of connections, learning about all aspects of business management, regulatory, tax and company law, and leadership represent a considerable gain and value for both the corporations as well as the expatriates personal development.

Longer-term benefits upon return to Australia are utilization of the newly acquired network of connections and new experiences from working and leading corporations in Taiwanese environment.

Individual and organized interactions through associations like ANZBA where Australian social values and culture are being promoted across Taiwan by participating in sports, leisure and cultural events contribute to forging stronger cross cultural ties, mutual respect and understanding.

Increased promotion and demand by expatriates for Australian sporting and cultural events, consumer and industrial products.

d) – Needs and concerns of Australians living in Taiwan

Basic, so called “hygienic factors” for well being like, security, safety, health, and environment, which seems to be high on most expatriate’s agenda. Other special needs are generally linked to consistent access and reliability of high quality housing, healthcare, education, access to quality goods and services, consumer products from the home country, cultural and sport events. 

Sense of belonging, or lack of it, is often more evident among foreign communities, and various social and business associations like the ANZ-Social Group and ANZBA are playing a vital role and serve as umbrella organizations for Australian alumni, social groups, students. They also work closely with local Taiwanese organizations to enhance cross cultural awareness and tolerance. They promote the profile of Australians living and working in Taiwan and strongly demonstrate the Australian team and community spirit and synergy.

The need of returning Australians centers on the issues of repatriations. Especially since there are not many corporations who actively plan and cater for the needs of returning talents. Returnees are often left to cater and organize their life after they return, without much consideration given to the needs for re-adjustment to the old home country.

Strong concerns were expressed about the strains on the family unit that living in foreign culture and environment may represent. Whether both partners can continue their career aspirations. While in the new country frequently the husbands are involved professionally, the wifes are left behind to cope with the new, and for some a seemingly strange living environments. The level of strains that causes can be considerable, and can lead to split of the family unit.

Other major concerns of returning expatriates are typically the wider recognition of their new set of skills, connections and experiences they are bringing with them upon their return. This seems like a consistent issue, and the problems with loss of that talent are not adequately addressed by the Australian recruiting industry. Therefore many expatriates upon their return have great difficulties getting recognition and how to apply their new skills in a more demanding or advanced positions. As a result after their return, many are forced to take lower complexity employment positions compared with in foreign country and are often facing the reality of reduced in standard of living, and if not managed appropriately, possible also a lower self esteem.

e) – Measures taken by other countries to respond to the needs of expatriates

Countries with different needs have different programs in place for returning expatriates. While most fully industrialized countries have no special programs, many corporations do have repatriation support and programs to mitigate early emotional and cultural readjustments. 

It could be noted that a range of tax benefits, scholarships, are being offered by newly industrialized countries like Israel. China, Malaysia, Ireland etc. They may cover land concessions, investment subsidies and a range of incentives for starting new business. They are provided to entice expatriate talents back to the home country to generate new job opportunities.

f) – Better ways for Australia to utilize its expatriates
The Australian industry could benefit considerably by more pro-actively capturing and the newly acquired talent of expatriates. This could be achieved for example by establishing an international database, and by offering the skills of returning expatriate on RENT- AN –EXPAT basis. 

That could serve as source of senior and experienced expertise and consultants, and add value to the export oriented industries and institutions. Recognition and systematic use of expatriates’ newly acquired skills and experiences, and the established network of connections could be of immense value to the Australian exporting industry. Not only assistance with market entry strategies, but to enhance speed of progress, risk management, assist with negotiations, corporate governance issues, dispute resolutions etc.

It would be highly beneficial if such returning talent could be captured in a readily available database and offered to the local industry and institutions to utilize on a need be basis.

Such a database exist in other strongly export oriented countries, and could have multiple industry and governmental categories, as well as different management levels. All the way from Board appointments, to single operator levels in technical, commercial, legal, cultural or social fields.

The above represent only a snapshot of opinions as expressed to the committee members of ANZBA, and we would be pleased to elaborate on any other aspects of Australian expatriates needs and aspirations in Taiwan.

On behalf of ANZBA

Sincerely

Geoffrey Spencer
Frank Urban

Chairman
Deputy Chairman
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Maurine Chong
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