Dr Greg Trainor

Executive Director

VESKI

Melbourne, VIC 

26 February 2004

To: The Committee Secretary

Senate Legal and Constitutional References Committee 

Parliament House

Canberra ACT 2600

Australia

Dear Sir/Madam,

This submission is in response to the invitation for public comment as part of the Committee's Inquiry into Australian Expatriates.

This submission is made on behalf of VESKI, which is the Victorian Endowment for Science, Knowledge and Innovation and is a company established by the Victorian State Government to administer, manage and develop an endowment fund to attract outstanding expatriates back to Victoria in the fields of Science, Technology and Design.

As part of Victoria’s Innovation Economy Advisory Board Agenda, it has had a significant focus on addressing the issue of ‘brain drain’ and trying to attract outstanding expatriates back to Victoria through the VESKI initiative.

This submission outlines one way in which Victoria is responding to this issue. The following details outline the concept/s behind the establishment of VESKI, the Governance and operating model of VESKI and the recent programs it has introduced which can also be viewed through www.veski.com.au.

A brief summary of the VESKI initiative, background and programs is attached which provides a brief demonstration of how the Victorian Government through VESKI is addressing this issue.

Yours sincerely

Dr Greg Trainor

Executive Director

VESKI

Summary

The State Government of Victoria is committed to the development of Victoria as a State where innovation leads to thriving industries generating high quality jobs.

VESKI has been formed with the principle objective of enhancing Victoria’s intellectual capital in science, knowledge and innovation for the benefit of the Victorian public.

VESKI Board has set an initial strategic direction for the company by successfully initiating a Fellowship program to attract outstanding expatriates back to Victoria and initiating the launch of an annual Fellowship programs its lead initiative for 2004. 

The VESKI Board has appointed an executive director to address and manage the affairs of the company and promoting the role and success of VESKI and its associates.

VESKI will implement its vision and mission in two phases. The first is company and program start up with the establishment of the Company in September 2003 though to June 2004 and the initial launch and award of 2 – 3 VESKI Victorian Innovation Fellowships.

The second phase commencing in parallel from March 2004 onwards involves exploring additional, innovative and creative programs to enhance Victoria’s wealth in science, knowledge and innovation. It will also involve the development of initiatives to attract additional funding, sponsorship and membership to support VESKI programs and initiatives.

VESKI aims to stimulate the sharing of knowledge by bringing successful expatriates and leading researchers to Victoria and will foster an innovative culture and promote the creation and commercialisation of knowledge through its programs and other initiatives.

VESKI will concentrate on the following areas for activities funded through the Victorian State Government funding agreement:

ICT, biotechnology, design, advanced manufacturing, environmental technologies;

The enabling sciences and technologies.

The strategic outcome from VESKI being able to attract prominent, successful Australians back to Victoria will be in a ‘multiplier’ effect of benefits and values to the individual, their associates, their families, the State, academic institutions, the community and prospective investors, employers and employees. The size of this benefit is yet to be assessed.

VESKI will also implement initiatives to attract investment in VESKI programs.  

It is anticipated that three, or possibly four, VESKI Victorian Innovation Fellowships will be awarded before July 2004. 

Background

The VESKI Board is responsible for setting the strategic direction of the company, developing, initiating and implementing programs to effectively meet the Company’s objectives and the objectives of the funding agreement with the State Government, and other future sponsors, appointing an executive director to address and manage the affairs of the company and promoting the role and success of VESKI and its associates.

Governments across Australia, together with industry have established and maintain incentive and support programs for research and development across many industries.

The Victorian Endowment for Science, Knowledge, and Innovation (VESKI) initiative is different from the many research and support initiatives in that it is specifically targeted at identifying smart and successful Victorians and Australians working overseas with a view to attracting them back to Victoria to contribute to an innovative and vibrant environment.

VESKI differs from other support initiatives in that it has been established as a stand-alone company to manage and develop funds designed to create innovative and sustainable programs to bring exemplary Victorians and Australians back to Victoria.


The VESKI Vision is to return successful expatriates to Victoria through platforms that enable them to make valuable contributions in their fields and to enhance Victoria wealth in science, knowledge and innovation.

Phases


VESKI will implement its vision and mission in two phases. The first will be through company and program start up with the establishment of the Company in September 2003 though to June 2004 and the initial launch and award of 2 – 3 VESKI Victorian innovation Fellowships.

The second phase commencing in parallel from March 2004 onwards involves exploring additional, innovative and creative programs to enhance Victoria’s wealth in science, knowledge and innovation. It will also involve the development of initiatives to attract additional funding, sponsorship and membership to support VESKI programs and initiatives.

VESKI aims to be successful through:

Stimulating the sharing of knowledge by bringing successful expatriates and leading researchers to Victoria;

Fostering an innovative culture and promoting the creation and commercialisation of knowledge;

Encouraging and promoting scientific knowledge and innovation and generally creating greater community awareness of VESKI;

Administering one or more funds into which all gifts, donations and bequests to VESKI will be credited;

Building creative linkages between the research /design communities and business;

Establishing close communications with corporations, entities, associations, foundations, institutions, organisations and groups including government instrumentalities and authorities that may have interests related to the Company;

Establishing and maintaining such centres and agencies as it may think desirable to further its objects and purposes;

Encouraging increased numbers of Victorian postgraduate and undergraduate participants into business‑relevant, knowledge‑intensive fields;

Disseminating information relating to Victoria's knowledge base and innovation by producing, editing, publishing, issuing, selling and circulating any newsletters, papers, books, journals, bulletins, brochures, circulars and other publications that the Board considers necessary or desirable for the promotion of VESKI and the objects and purposes of VESKI

VESKI will concentrate on the following areas:

ICT, biotechnology, design, advanced manufacturing, environmental technologies;

The enabling sciences and technologies;

Other areas which may from time to time be identified by the Board; and

Activities that leverage benefit from the expatriate community.

The following diagram depicts how VESKI will evolve to design, implement and monitor programs and potential impact on the Victorian community, economy and knowledge capital.
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Business/Governance Model

VESKI receives its initial and some annual funding from allocations from the Victorian State Government.  Additional funding for programs needs to be attracted from other parties involved in programs such as business and academia in cash and in kind. 

In maintaining a strong working relationship with the Victorian State Government, the industry and academia the following Organisation has been put in place together with the Governance model following the VESKI Organisation Chart.

The Following Organisation has been established in the start up phase of the VESKI Company formation including the interim appointment of an Executive Director, to undertake the role of Company Secretary and be responsible, on behalf of the Board for establishing the company infrastructure, programs, reporting arrangements and procedures.

VESKI Board
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VESKI Programs

VESKI will launch in 2004 the following programs in accordance with its charter as set out in the funding agreement between VESKI and the State Government of Victoria.

‘VESKI Victorian Innovation Fellowships’

The VESKI Victorian Innovation Fellowships will be awarded annually and drawn from the following fields:

ICT, biotechnology, design, advanced manufacturing, environmental technologies;

The enabling sciences and technologies;

Other priority areas as determined by the Board; and

Activities that leverage benefit from the expatriate community.

Funding

Estimated to be up to $100,000 per annum per fellowship up to a maximum of 5 years.

Number

Potentially 2 to 3 per annum.

Process

VESKI will call for applications and undertake an evaluation, recommendation and due diligence process. Advertisement and promotion of the 2004 Veski Victorian Innovation Fellowships is via the website, www.veski.com.au and also via the late February, early March 2004 publications of Science, Nature and New Scientist.

