Elise Constable

Williamstown VIC 

Message:

To: The Committee Secretary

Senate Legal and Constitutional References Committee 

Parliament House

Canberra ACT 2600

Australia

Dear Sir/Madam,

This submission is in response to the invitation for public comment as part of the Committee's Inquiry into Australian Expatriates.

Regards,

Elise Constable

When and why I left Australia:

•
I have been an Expat twice for the same reason. The first time was from July 1995 to Dec 1995 when I studied in Japan and worked in Hong Kong. My profession is marketing and communications for the technology sector.

•
I secured a job for 3Com Corporation in San Francisco USA in October 1998 and returned to Australia June 2003 (approx 5 yrs) for family reasons. I am 33 years old.

•
I left Australia to pursue better workplace opportunities, particularly to get away from what I perceived to be a male dominated culture where it was difficult for me to be successful.

•
I also left for America and got a senior global marketing job because I thought international experience with a big US company would make me more employable when I returned to Australia.

How I have contributed to Australia while abroad:

I have contributed in the following ways:

•
I produced and co-directed a documentary film (www.digitallivesfilm.com 2003/4) which investigated and reported on the expatriate Australians (and other nationalities) moving to America, their motivations for leaving and their advice on how to succeed as an expatriate in the United States. I would like to share this film and video research and can be contacted on: elise@digitallivesfilm.com.

•
I studied the work of and interviewed leading American researchers on expatriate networks and interviewed over 120 entrepreneurs.

•
The film screened on US TV network PBS (KTEH) twice to an audience of 3million people.

•
The film sold to AMP (Australia and is currently selling to US Universities).

•
This film positions Australians as smart, intelligent and ambitious to an international audience of educators, post-graduate students and television audience in Silicon Valley.

•
During my time as Global Marketing Manager SME for 3Com Corporation (a global technology networking company: www.3com.com) I introduced Australian trade mission delegates to decision makers within 3Com resulting in the delegates pitching their technology concepts to key decision makers within 3Com Corporation.

Since returning to Australia in June 2003:

•
Through personal networks I was asked to assist with the scaling of the Victorian Expatriate Network (VEN) run by Pam Owen in the Department of Science, Technology and Innovation and the Australian Institute of Commercialization (contact: Garry Butler).

•
The capacity of my work was as a consultant to the Department and the Institute and the task was to create the marketing and positioning strategy for the network in order to win support from its stakeholders and become the conduit through which expatriate can share their knowledge and expertise with Australian industry.

•
I worked on this network concept for 4 months on a project as needs basis. 

•
I used my personal networks overseas and my knowledge gained through the documentary film project, along with intimate knowledge of other countries expatriate networks in the US to assist with the development of VEN.

•
The project stalled due to lack of funding and apparent bickering between States on who can and would fund the initiative and I have since moved onto another role unrelated to the network.

Where I have lived and worked in a professional capacity:

•
I have lived and worked in the following countries over the last 10 years: America, Hong Kong. I have worked in the following countries/regions: the UK, Malaysia, Southern China, Hong Kong, Taiwan, USA, and South America.

Family situation:

I am married with no children. I married an Australian who I met in America.

Identity:

•
As a result of my international experience I consider myself firstly an international citizen and secondly an Australian. 

•
On a day to day level this means I am in constant contact with my friends and colleagues around the world and would consider being an expatriate again for financial gain and personal reward.

Australian Expatriate and Repatriate Support Groups:

•
I place enormous importance on non-governmental expatriate support and business groups. These groups create and update my sense of “Australia” while I am living out of the country.

•
As a repatriate I crave a network with people who have common experience in order to communicate with people who understand what I have achieved and why that can be valuable to an organization or project. On personal level I have a network of friends who are repatriates and we can empathize with each other about the difficulties of repatriation and keep alive the international identity we share.

•
I believe expatriate and repatriate groups, particularly SCG, need financial government support if the government expects to ‘mine’ the talent and contacts of expatriates and repatriates.

How other countries treat and benefit from their expats:

•
I filmed and documented the expatriate networks based in Silicon Valley from 6 countries including: China, India, France, Nicaragua, Israel and Australia. 

•
I studied the work of and interviewed leading American researchers on expatriate networks.

•
I would like to share that video research and can be contacted on: elise@digitallivesfilm.com

Experiences during repatriation:

•
There was no easily accessible existing network when I repatriated back to Australia.

•
The need for a network for personal and professional networking is essential in order for the government to win the trust and support of repatriates.

Employment difficulties faced on return:

•
Due to the fact I had been away from Australia for nearly 5 years, my personal networks in Australia are minimal and I have had to take formal pathways in my search for employment.

•
Working with 5 recruitment agencies I found that recruiters had no idea how to package, sell and differentiate the international skills and qualifications of my expatriate life. Equally, corporations who interviewed me did not seem to find any relevance or benefit in my experience above and beyond a person with similar qualifications who had never been a qualified, employed expatriate.

•
As a result I did not fulfill my objective for leaving Australia: that being to be able to command a greater salary and recognition in Australia after gaining international experience with a Global firm.

•
I now have employment with an international organization in a Middle Management level. The payment in no way reflects the skills, experience and knowledge my international experiences have afforded me. As a result I feel despondent about being in Australia apart from enjoying friends and family.

