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The Secretariat

Legal and Constitutional Reference Committee

Parliament House

Canberra ACT 2600

Australia

Tel: +61 2 6277 3560

Fax: +61 2 6277 5794

Email: legcon.sen@aph.gov.au
Dear sir / madam,

I am writing to set out a proposition for how Australia and its trading partners, can benefit from the under-utilized resource you call the Australian Diaspora [network] overseas. 

I have outlined my views for consideration by the Senate Inquiry under the following headings:

1. The Proposition

2. A scenario from 2015

3. What’s an expatriate 

4. Back to reality - Building and maintaining networks

a. Currents of change

b. Trends we face

5. What is a network?

6. What networks do we already have?

7. What can your senate committee do about it?

8. Where can you look for assistance?

9. About the author
1. The proposition

The expatriate community together with the existing Australian community represents 22 + 1 million opportunities to:

· Do market research

· Introduce potential clients /customers to Australian businesses

· Create networks that generate value

· Move knowledge around both to and from Australia
· Stimulate innovation in Australia generating organic economic growth

· Stimulate the Australian economy and that of its key trading partners

· Foster technology in hardware, software and biotechnology

· Achieve the strategic vision and objectives of this generation of Australian leaders

· Lead the world in exploiting the power of innovative networking.

This is by no means an exhaustive list. It represents the sort of strategic intent the Australian government may like to achieve through stimulating the many and varied networks of expatriates it currently under utilizes as a resource.
2. A scenario from 2015

In order to get some ideas on how such networks might work, I have set out a fictional scenario where networks of expatriates could play a role. This scenario is looking back from 2015 and shows some of the results of the recommendations made by your inquiry in 2004.
Looking back it seems that Australia has come long way since 2004. Following the election of the Latham government in 2004 the government has seen considerable progress in its strategy to drive growth in the service sectors of the economy – specifically in the areas of education, technology, government and financial services.

Education

Looking at the overseas education sector, this has grown from 350,000 students in 2004 to a massive 6 million students in 2015. As the primary provider of so called blended learning to the Asian community, Australia leads the world in mixing distance learning and short learning visits to the key learning centres of Darwin, Cairns, Perth and Sydney. The quality of the system is second to none, hence Australia’s strategy to become the leading outsourced provider of secondary and tertiary education in the Asian region. 
The communities of interest generated by this community of expatriates have had a tremendous impact upon the “entrepreneurial spirit” of the Asian region. In conjunction with Asian government agencies, the Australian government has built a Small Medium Enterprise (SME) scheme to sponsor starting businesses which employs 80% of those completing their education through the learning centers. Many are involved in the technology industries of China, India and Malaysia which has become the leading source of product innovation in software and lifestyle applications (mobile phones etc).
Networks of learning covering everything from tourism, running a local store, selling professional services, micro credit, native art to name a few have become the backbone of the transfer of skills back into the local economies.
Government Services
Since the move to added value government services, the Latham government has led the charge to minimizing the bureaucracy and maximizing the value that government agencies can provide. Key to their administration is transparency and the ability to align policy with the objectives of the organs “making it happen”. Interestingly our embassies are seen a keen examples of how this expertise works in practice. 
Using local embassies as contacts into the local government of that country, Australian consulting firms, Universities and other professional service organizations have led the charge into reforming the large bureaucracies of Indonesia, India and Burma. The ability of the networks set up as part of the intergovernmental agreement to reduce Asian bureaucracy has led to the adoption of best government practices throughout all of the tax departments of south east Asia. This has meant that Australia has also adopted ideas picked up from Singapore and Thailand in ways of administering GST effectively.
The Australian governments ability to share its know how on how to reform government is also keenly sought after in the European Union – still trying to catch up with the entry of Russia as its newest member.

Financial Services
Value added financial services are now sold across the world by global FS organizations. The ability of the Australian property trust industry to read the market in Asian property, has led to it becoming a global recipient of pension investment funding. Much of the knowledge associated with the penetration of Australian property trusts into the Asian market has come through the education networks and the alumni of 5m finance graduates spread throughout the Asian region.
The above account is of course fiction. What is crucial is the pivotal role networks of expatriates could play in making parts of this fictional scenario a reality.
3. What’s an expatriate?

The concept of the expatriate here has also been changed to represent any person Australian or Australian educated, who may consider themselves linked by birth, education or cultural affiliation to Australia. This person has experienced Australia in some way and is currently not resident in the country, but is linked by way of family, educational affiliation or some other means.
4. Back to reality – building and maintaining networks

To appreciate the understanding the power of sponsoring, and fostering innovative networks it is perhaps useful to first recognize the global context in which Australia currently operates, the trends which we will face in the coming decennia.

Winds of Change
The Australian government is faced with an economy which is subject to the winds of change present in today’s world. Globalization whether we like it or not is a fact. Technology means we can communicate anywhere, anytime and is becoming cheaper by the day. Cultural diversity is the key to Australia’s economic future. It provides the natural tension required for successful innovation. 

Lastly we are also entering an age where “high touch” is key. High touch is about trust, both building it and maintaining it. Without trust networks do not exist. Trust means we need real contact – not just a telephone or computer. It is the stuff that makes a network thrive and yield real value. It about relationships – and they are key.
Trends we face(1)
In this new world we face new trends. Decisions need to be made quicker. Top down does not work – it’s too slow and the top is no longer in touch with the real needs of customers. Networks lead the innovation drive from idea into the market place. The ability to mobilize knowledge and competence becomes the competitive edge we as a nation need to create wealth and innovation. This also leads to a sustainable future economic growth not one dependent upon resource wealth alone.
Employees are becoming self aware, looking for a balance between lifestyle and work. They don’t like hierarchy but are loyal to a shared vision and a group they can identify with. They are more mobile than we ever were and are orientated towards building their own competence. They travel, work and communicate in a way that has never happened before. Their realization that their networks will help them to thrive and survive is a fact. 
5. What is a network? (1)
A network is set up by web makers or people who are responsible for the strategic, tactical and operational development and use of the network. They give it some direction but leave it to its openness and transparency to let it self generate, determine its own destiny and reach its own goals.

Networks have trust as their core, and when working well, are stimulated by some sort of performance indicators. 
A network of expatatriates could become a golden asset to our economy – if used and encouraged to generate value.
(1) Prof Dr. Annemieke Roobeek – www.MeetingMoreMinds.com 

6. What networks do we already have?

There are many. In the country in which I live we have www.ABIE.nl a small collection of expats who meet occasionally to share a beer and a chat. There are many other networks which involve political links (embassies) sporting links (IOC and country sporting bodies) educational links (universities) company links (Multinational Corporations and consulting firms) professional bodies etc.

Our current inability to mobilize the power of these networks is, I believe, a missed opportunity.
7. What can the Senate Committee do about it?

Key actions I believe would make a significant contribution to the Australian economy and cultural life include:

1. Analyze those themes that are strategically important to sectors to the Australian economy

2. Analyze the networks already in place 

3. Galvanize new networks to drive the pace of innovation 

4. Let these networks determine their priorities and measure their own success

5. Provide sponsorship in the form of web makers, and incentives to encourage the real investment to those who may benefit in the medium to longer term

6. Move quickly – don’t waste time you don’t have

7. Cut across red tape and make this a national priority as part of Australia’s growth and prominence in the region.
8. Where can you look for assistance?

Being an expatriate I am not aware of what is available in Australia. Nonetheless there are many networks around the world from whom you can learn, take submissions, or talk to to find out how they are adding value to businesses, running governments and educational institutions. 
Examples of network builders include:

www.communityintelligence.co.uk
www.MeetingMoreMinds.com 

9.  About the author
I started my professional life as a Chartered Accountant and left Australia on a secondment to the UK in 1987. During the past 17 years I have lived in the UK, Thailand and the Netherlands and have worked in many countries and together with colleagues and clients representing many cultures. 

I have been lucky enough to lead a pioneering business which specializes in mobilizing networks to define and implement organizational strategies and their associated changes. It is my confirmed belief and that of many of my colleagues and clients, that networks transferring knowledge and competency are capable of generating enormous value for those who choose to create and exploit them. Based in the Netherlands, I am currently a Partner in a global professional services network called PricewaterhouseCoopers. 
Personally I have found my career and daily life overseas to be a tremendously enriching experience. I have learnt new languages, learnt to become part of other cultures, and respect their ways and mores. This experience has done more to develop my potential than anything else I could have imagined. 

Since my departure I have also picked up another nationality. Having lived in the Netherlands for longer than 5 years, it was a logical step to become a Dutch citizen. This was a recent decision, stimulated by the changes to the laws in Australia which prevented me having dual citizenship.  

I will be returning to Australia in August 2004 and would be happy to discuss any or all of the submission I am making to the Senate enquiry.

Yours sincerely
Mark Jones

Haarlem

The Netherlands

Mark Jones
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