

Dear Sir
Parliamentary Inquiry into Australian Expatriates

Further to a recent memorandum from The Southern Cross Group, please accept the following as a contribution to the abovementioned inquiry with particular regard to the terms of reference relating to:

· Factors driving more Australians to live overseas

· Costs, benefits and opportunities presented by the phenomenon

· Ways in which Australia could better use its expatriates to promote Australian economic, social and cultural interests.

Factors driving more Australians to live overseas

Aside from a generally accepted belief that Australians have a better standard of living than most western countries, it is endeavouring to deliver first world standards without the population to support it. This necessarily leads to high levels of taxation which impairs opportunities for ‘upwardly mobile’ individuals to create a better standard of life. In other words, there is no incentive for PAYE citizens to engage in other wealth creating activities as there is a disproportionate increase in the tax burden. In effect, Australia is promoting mediocrity in such endeavours and anyone managing to break through and achieve success is then subject to the omnipresent ‘tall poppy’ syndrome. It is worthwhile noting Australian émigrés generally originate from middle to low income brackets. If one is relatively poor due to high costs of living in their home countries, their quality of life naturally suffers. Given that financial betterment is marginal, Australia’s primary attraction is the ability to be poor with a better quality of life. This might be one of the reasons why apathy has such an overwhelming grip on Australia.     
There is no real commitment to grass roots entrepreneurial and innovation development. The worst thing anyone can do in Australia is walk around with a good idea. Aside from the dire lack of venture capital investment and overt government support, new enterprises are penalised through direct and indirect taxation and employment legislation which makes the process of generating economic value more than just a reasonable challenge. It is generally accepted that such structural inflexibility positively impacts trade flight. 
Costs, benefits and opportunities presented by the phenomenon

Australia clearly lacks the economic scale to offset its restrictive taxation and employment policies which means anyone motivated and capable enough to engage in commercial activities that could make a real contribution to the Australian economy, will necessarily look elsewhere.   

Ways in which Australia could better use its expatriates to promote Australian economic, social and cultural interests

· Increase financial support to entities and individuals
 looking to develop international markets.

· Develop an entrepreneurship program that encourages development of technology innovation for export markets – this approach implicitly accepts that manufacture will occur elsewhere. Australia will at least have the chance to own the intellectual high ground. Sweden’s approach to its new IVSS
 program is one such example.

· Provide financial support to Australian networking organisations based in Europe like Australian Business in Europe
. Networks such as this are highly mobile and capable of providing a valuable fillip to Austrade activities. For practical reasons, they should be actively promoted and financially supported by local Australian missions.

· Being overtly supportive of initiatives like The Australia Day Foundation in Europe
. The recent event at Australia House in the UK was an outstanding success and could be developed as a cultural showcase. Instead of focussing on the day, it could be developed into a cultural week which culminates in a well publicised formal event. Clearly, the foundation would need financial support and given its arms length and impending charitable status, it could be resourced cost effectively.
· Provide incentives to create a corporate venturing market in Australia where medium to large corporates are encouraged through tax incentives
 to spin-out intellectual property as stand alone businesses.      

There are certainly more ideas and suggestions regarding the corporate venturing initiatives as the UK Department of Trade and Industry has funded a number of incentives
 create such a market.
Hope this correspondence is of use.

Yours sincerely,
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� See � HYPERLINK "http://www.dti.gov.uk/for_business.html" ��http://www.dti.gov.uk/for_business.html� 


� Johan Hulstam, Head of IVSS Project � HYPERLINK "mailto:johan.hulstam@isa.se" ��johan.hulstam@isa.se�  Invest Sweden Agency � HYPERLINK "http://www.isa.se" ��www.isa.se�  


� See � HYPERLINK "http://www.abie.co.uk" ��www.abie.co.uk� 


� Contact � HYPERLINK "mailto:australiaday@south-aus.org" ��australiaday@south-aus.org� for more information.


� The UK Inland Revenue has published guidance notes on the subject IR2000. The document can be found at � HYPERLINK "http://www.inlandrevenue.gov.uk/pdfs/ir2000.pdf" ��http://www.inlandrevenue.gov.uk/pdfs/ir2000.pdf� . 


� See � HYPERLINK "http://www.corporateventuringuk.org" ��www.corporateventuringuk.org� for references.





