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. Executive Summary

A large number of feasibility studies have been conducted over the past decade into the size
of and demand for improved facilities in Tamworth for the Equine and Livestock Industries.

The most recent major study occurred in 2001.

Without exception the over whelming evidence is that the present facilities do not meet the
present requirements of these industries and is not suitable for further development to suit
contemporary event needs. Since the last report, the major Equine events have met or
exceeded the growth in forecasted demand set at that time. Furthermore growth has been

capped by the present infrasiructure.

The value of the equine industry to the Tamworth region is significant and has been
calculated as having an annual regional economic benefit in excess of $45 million. Regional
employment benefits have also been quoted to exceed several hundred full time jobs.

Tamworth continues as the major centre within Australia hosting the prominent equine
associations and their events each year.

The Concept

This concept in this Business Plan is fundamentally different to preceding plans in that it is
scaled back in size and investment in order to be a long term sustainabie operation. Two
strategic objectives are cornerstones fo the plan:

The first objective is to protect and retain the flagship events and downstream
economic benefits that are presently domiciled in Tamworth.

The second objective is to retain and grow the regional investment in the equine and
livestock industries; thereby generating new regional jobs and structural growth.

New Facility Design and Cost

Concept drawings and design outlines have been developed by an experienced firm of
specialist equine industry architects, Timothy Court and Associates to meet the
specifications of the major users and other stakeholders.

The overal] capital investment has been capped at $13.95 million and any facility desigh”\)viii |
be adapted to fit that investment constraint.

The new equine and livestock centre will be co-located with the Tamworth Regicnal
Entertainment Centre (TREC) and will allow use of both facilities to host major events. There
are significant capital investment and operational savings and efficiencies from this precinct
approach. The precinct approach adds significant value to some $12million worth of existing
local and regional infrastructure at the Longyard Sporting and Recreational precinct and is
integral to long-term community planning by Tamworth Regional Council. {Refer appendix
1)

The architectural designs have been costed by Quantity Surveyor specialists to provide a
level of certainty of cost of the new Centre against the design requirements. These costs
have been used as a basis for the business plan development.

The new Centre will feature an indoor arena with seating for 3,100 spectators, stabiing for
500 horses, truck parking and camping facilities for 212 vehicles.
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Funding Basis

The Business Plan is based on unconditional funding of $13.95 million being provided by a
variety of supporiers and stakeholders including the Australian Government, State:
Government, Tamworth Regional Councit and the Equine industry.

As a result there will be no debt to establish the Centre or to run the operation.

Furthermore, with the absence of debt, there is no risk in coverage of interest or repayment
of debt.

Operational Mission

The AELC mission is to provide contemporary and world class facilities to run a range of
events and promotions for the equine and livestock industries. The Centre will develop and
provide event promotion and management capablility for the major users and customers as

individually required.

The Centre will also seek to optimize regional growth prospects and outcomes.

Operational Resuits
The assumptions used to build the business plan are conservative and include the foliowing:

o The scope of activities and resultant economic outcomes are confined to present
events. This scoping has been confirmed with each major user and is accompanied
by written commitments of use of the Cenire by those partners. (Refer appendix 8.)

o Alow annual utilization of 112 days (Year 1 of operations) of the new ALEC has been
assumed.

o Events such as the Annual Show, Harness Racing and other smaller events will
continue fo be held at the Showground and no revenue is included from those
activities in this plan.

o Growth opporiunities or new event prospects have been highly discounted or nat

included in revenue projections in this financial model,

o Variable expense has been matched to each event on an activity basis

o Fixed expenses include escalating maintenance burden, depreciation at commercial
rates and organisational costs for a small management team to deliver the mission

capability of the Centre

The projected ten year operaticnal results show:

o A positive cash flow for all years

o Profits derived from the AELC will be reinvested in asset additions, alterations and
improvements (Refer to Seven Year Cash Flow projections

o Modest annuat profits after meeting all costs including depreciation and maintenance
costs

o A discounted cash flow analysis over ten years indicates that this project will produce
an internal rate of return of 1.40%. Refer Appendix 1
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Summary

Whilst the operational results are positive, using the conservative approach of this business
plan, the project investment will not support debt. The investment will however meet the
strategic objectives of sustaining events within the region and creating opportunity for
downstream regional growth. ' '

Conversely without an investment of $13.95 million in a new facility, there is a high risk and
likelihood that a majority of the flagship events and their investment in the Tamworth region
representing the annual economic benefits of $45 million plus annually will leave the region.
These benefits will not necessarily be transferred or duplicated to the same potential to other

regions of Australia.

An initial investment today of less than $14 millicn in the Australian Equine and Livestock
Centre in Tamworth will conservatively protect $500 million in economic benefits to the
region over the next decade,
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lll. General Company Description

introduction

The Australian Equine and Livestock Centre (AELC) in Tamworth will provide a national and
international standard in facilities for the promotion of Australia’s dynamic equine industry
and world class livestock events.

AELC will provide facilities that will allow for Australia's rural industries to showcase their
animalg in a manner that will enhance the industry and provide a vehicle for taking the best
of the best in breeding out to the international marketplace.

Mission Statement

AELC mission is to be the centre of equine and livestock promotions, events and husbandry
practice and promotion, being part of a national focus to broaden Australia’s equine and
livestock breeding into the international marketplace.

Company Goals and Objectives

The company goals are described in detail within the business plan. In essence, the goals
are grouped into; establishment of the Centre, consolidating the Centre’s place in the
national arena for showcasing the various breeds and to finally establish itself as part of the
international scene in equine and livestock promotion, showcasing and sales. The Company
will do this through establishing world's best practice for animal husbandry event, marketing
and logistical management of equine and livestock related events, competitions, sales or

other activities.
Business Philosophy

AELC's philoscphy is to strive towards best practice and look for continual improvement so
as to provide the leading edge in event management and promotion through technology.
This aim is one that it can expect to achieve through open and robust inclusion of the Centre
users as well as other significant equine and livestock associations across Australia.

The Market

The Market for the Centre is the sp:eciai breed equine and livestock groups as well a“é" -

national competitions or events based around the rural industry and farming. The Centre’s
market is inclusive of the international arena with the promotion of the Centre for national
and intemnational events. It is anticipated that the market opportunity will broaden to other
areas within Australia and overseas with the use of the internet and television media.

The Industry

Currently there are over 120 separate organisations who have indicated an interest in using
the Centre once it is complete’. The demand is focused on the use of the main indoor
arena at the site, which is proposed to seat 3,100 spectators and provide an excellent level
of service to all users of the facility.

The demand falls into three core areas:

' Sinclair Knights Merz ALEC Feasibility Study 2003
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e Equine and Livestock Events
e Cuitural and Sporting Events

» Industry and Quasi-Industry Evenis

The establishment of the Centre will increase the development of major national and
international events and promotional activities, particularly if they can be broadcast into the
international arena such as Telstra currently do through internet streaming.

The location in close proximity to the Tamworth Regional Entertainment Centre and other
entertainment venues will provide an ideal base for the establishment of an entertainment
precinct in Tamworth where multiple events can be run increasing the total attendance and
use of the facilities in the precinct. This will be particularly so during the Australia’s premier
Country Music Festival held in Tamworth every January.

The foresight of the former Tamworth City Council has provided an ideal location for this
complementary expansion of community infrastructure. Subsequent investments by Council,
community groups and private enterprise will enhance the value of the AELC, and the future
development of equine and livestock exhibitions, nationally and in the New England North
West region.

Core Strengths of the Company

AELC’'s most important strength is its board of management. Board members are drawn
from a number of the principal equine and livestock associations in Australia and also have
members with exceptional business and entrepreneurial experience,

This brings to the management of the company a unique blend of compeiencies,
experiences and corporate flair that will provide the Centre with the vision, direction and
drive to ensure that the Centre meets its objectives and provides an outstanding event
experience to participants.

Legal Form of the Business

The Centre’s infrastructure will be owned by Tamworth Regional Council and its operations

managed by a ‘not for profit’ incorporated body with a board of management. The board

members will represent the various interest groups and co-funders of the Centre. Each
member association will be a signatory o a memorandum of understanding ensuring that
funding and agreed conditions are prescribed in a legally binding arrangement. (Refer
appendix 8.)

Each party associated with the AELC has signed a ‘Memorandum of Understanding’
acknowtedging the developing long-term partnership, securing financial support for
construction and the ongoing occupation of administrative functions. Each partner in signing
the ‘Memorandum of Understanding' acknowledges the ongoing benefits of establish a
national centre for equine and livestock activities and reaffirms Tamworth’s stalus as the

desired location.

This form has been chosen as it best represents the relationship beiween the key
participants and provides legal protection to arrangements whilst keeping the Centre’s
direction and visions clearly in the public arena. The form allows for other associations to
join in the future as described in the incorporated body's rules of association. The form also
provides the opportunity for other user groups, government or non-government agencies to
partner with the AELC and the community in this initiative,
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IV. Products and Services

The AELC has engaged Timothy Court and Company, renown architects o assist with the
development of plans and comprehensive costings for the project. The plans are inclusive
and are included in this document as appendices 6 and 7. The detail of facilities and
services provided at the Centre and their associated pricing structures are also attached.

Products and services offered by the AELC will be of an international standard and include:

Whole venue hire with the option to inciude TREC facilities
Undercover Centre arena hire of 80m x 40m ciear floor space

Standard spectator seating configuration of 3,100 seats expandable to 5,000 seats
for larger events

A further 5,000 seats and 4,800 square metres are available within TREC; giving a
combined total of 10,000 seats and 8,000 square metres undercover.

500 international standard permanent stables

200 truck/trailer hard stand, serviced parking and camping sites
Fodder and stable bedding sales

Contracted food and beverage services

Trade and exhibition sites
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Typical Exhibition sites
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V. Marketing Plan

Market research

Significant market research has been conducted in support of the development and business
marketing strategy for the Centre. As early as the mid 1880s various studies, including
those conducted by the Tamworth Development Corporation have indicated there was
potential for growth in the equine and livestock event industry and that many of the major
associations were dissatisfied with facilities that were available.

Consistently since that time, events have continued to grow in size, stature and attendance.
What has been consistent in the research has been the need for a Centre that had the
potential to provide world's best practice in animal management, seating and associated
services as well as the capacity and ability to promote and display the event nationally and
internationally.

Critical in a world of globalised media where the use of internet streaming and live or taped
television, the market is in need of a Centre that can showcase the best in Australian
breeding and equine performance events on a world stage.

Primary Market Research Factors
The primary factors that the market desire are:

e Adequate facilities to hold events under cover and with protection from inclement
weather, including stabling pens and chutes for livestock.

« Animal management facilities that do not stress the animals and do not diminish from the
performance capability of the animal.

« Seating capacity of approximately 3,100 people with sufficient amenities and services to
meet their needs.

» Adequate surround land to handie participant and public parking as well as the capacity
to support secondary business/service providers.

e Ability to support Internet/television/radio coverage.

« Ability to handle national and international events with sufficient fodder, and other
logistical needs of the animals and sufficient stocks and competitive price.

« Competitors and visitors to equine and livestock events prefer to be located in Tamworth
on the east coast of Austraiia.

it is the capacity to provide world’s best practice in a climate of managerial professionalism
and flexibility that is the underlying factor that the market desires. It is clear from the
research that the market place has developed into a number of very professional
associations with both national and international experience who have a clear expectation
and expect a successful event centre to reflect the same level of professionalism and
management practices.
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Economics
The market research has defined the following facts:

L ]

The annual NCHA Futurity is classified as a Tourism NSW Flagship event. As a single
event it confributed an estimated $7million directly fo the regional economy in 2003.
Another two NCHA events in the same year contributed a further $3million ~ a total value
of $10million from one Tamworth based association.

The total economic value of all Tamworth based equine events and activities were
estimated to be $45 million for 2004 to the regional economy.

The current demand in target market is for a Centre that has excellent facilities and
ancillary services. The Centre needs {o have a capacity in the vicinity of 3,100, with the
potential for future growth to meet the markets continual expansion.

The growing trend in the market is for high quality services, excellent stabling and
penning facilities and comfortable all weather seating and public areas. A growing trend
is in event management and capacity to market and promote through the open media
onto the national and world stage.

All researched events and associations have indicated continual growth for their events
and in many cases the growth has been inhibited by insufficient facilities from the current
centres being used.

The Centre has ensured minimal barriers to its entry into the market through extensive
consultation with the major event owners and has addressed the following factors in its

planning:

o Event Commitment. Gained support and commitment from major associations
to stage their evenis in the AELC. The AELC will be multi-functional adding value
and infrastructure in the Tamworth Sporting and Recreational precinct. The
Centre will be dedicated to equine and livestock industry and enhance suppoerting
events and activities for community and special interest activities.

o Production Costs. Location in rural NSW has ensured that the production costs
can be maintained within the market's expectations. Fodder, focd services,

=-ancillary support services-have-all-proven-to-be-costed-within-acceptable-tevels-to-—mm

keep production costs within the markets price range.

o Marketing Costs. The Centre's location in Tamworth brings the Centre in close
proximity to 3 television stations, a number of radio stations and a print media
outlet that specialises in the rural market. The city also has extensive experience
in marketing and promotion through the Tamworth Country Music Festival.
Experience has shown that marketing within Tamworth out into the National and
international market can be achieved within or above the market's cost and
service expectations.

o Consumer acceptance and brand recognition. The Centre will through its
location, style and quality of its services and facilities, be accepted into the
market place as an extension of the cities reputation for outstanding support and
service. Tamworth has established itself as the consummate centre for country
Australia both nationally and internationally through the Tamworth Country Music
Festival. Tamworth is recognised as the ideal location for a nationally significant
venue for equine and livestock activities.
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o Training and skills. Tamworth has already, well trained and skilled personnel. it
has the market acceptance of the ability of Tamwerth to provide qualified and
experiences horse and cattle handlers. Through the consultative process the
management and marketing ability at board level is consistent with the industry-
and the market expectations. The New England Institute of TAFE has been
conducting equine and animal health relaled accredited courses for many years.
The development of the AELC will support and enhance public and private
training activities.

o Unique technology. The Centre will seek our and use the latest in technology to
showcase the centre's events. Being a new facility it can ensure thal during
construction adequate facilities to meet the needs of technology such as for the
media or Internet live streaming are addressed. Public address system and food
handling and delivery are examples.

Potential Changes to the Market
* The following areas have the potential to affect the Centre

o Change in technology. The fasted growth in technology is through the globai
data communications and the ability to place product and services anto the world
stage. Other changes in technology such as animal management, food and
beverage services will impact the centre.

o Change in government regulations. The Centre's board of management will
include Local Government representation. Through this representation the
implication of regulatory changes can be addressed during the regulations
development and operational stages.

¢ Change in the economy. The current target market has continued to be
buoyant and has grown during a difficult economic climate. All key indicators
suggest that the market is highly resilient and has sufficient capacity to respond
to economic changes. However, the Centre has the capacity to provide for a
significant number of alternative events or activities to cover any shorifall in
expected market events or activities.

“operation directly meets the change in the industry towards high qualrty facilities.
These will provide a development platform to meeting international opportunities.
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Product _
The customer is ultimately a competitor and will view the product as a facility to showcase
their equine, livestock or services in an all weather facility that has suitable support to ensure
that the association’s members, the public and through the media to the wider national and
international market gain market acceptance to their breed, sport or industry. The AELC will
cater for the needs of the competitors as well as the livestock. '

In essence the Centre is a vehicle for promotion and income. Therefore the customer has a
vested interest in all aspect of the operation of the Centre during their event to ensure they

can maximise their investment.
Features and Benefits
The Centre’s major features and benefils are:

e The most important feature is that the Centre's construction, services and managements
is focused on the needs and expectations of the market. It will be that the Cenire has
consulted the market, has included the market in its management and that it is
empathetic to the market needs that will be one of the two key drivers to the Centre’s

SUCCess.

« The Centre will be a showcase for competition and events at a national and international
level. These two factors will differentiate the Centre from its competitors.

» The Centre will have access to sufficient quantity and quality livestock from the
Tamworth region for competitive purposes. Equine events often need access fo
livestock for competition, Tamworth and specifically the NCHA has established a network
of providers and transport operators coordinating livestock and transport for events.

« The Centre being located in Tamwaorth will also provide sufficient motels, entertainment
and produce needs as well as media and transport, logistics and their related support
services. The Centre and its location at Tamworth provide a multiplier affect that
enhances the direct benefits of the Centre.

+ The Centre will be buill and operated to meet OH&S, public risk and environmental

requirements.and expectations

Customers

The Centre's customers are diverse. The principal customers are competitors, the equine
and livestock associations, members, buyers and sellers. The secondary customer base is
the spectator public. The third, but equally important customer is the small retailers and

traders groups.

Demographic Profile

With such diverse groups the demographic profile is also diverse. Given this the market plan
has considered these factors in regards to the customers:

* Age. The age of the customerwill vary. Most of the direct negotiators for events will be
adults probably above 35. The public will vary from babies through to old age and
faciiities will need to reflect that age variation.
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« Gender. The customer is likely to be either gender across the full spectrum of the
customer.

« Location. The vast majority of the customers are going to be rural based or have a rurai
view on economics and services and are located throughout Australia and overseas.

* Income level. Experience has shown than many participants may have higher than
average wealth characteristics and will expect a high level of service. Experience has
also shown that some participants can be from the middle income area and the public
tend to reflect this range. Product and services will need to reflect this income and

expectation range.

« Education, Education across the customer based is diverse with most having
secondary and tertiary qualifications. Most negotiators will have extensive experience
and or education in their industry and particularly in animal husbandry.

For business customers, the demographic factors:

+ Industry. The major customers will come from the equine and livestock associations
throughout Australia,

+ Size of Associations. There is a combined membership of the associations in excess
of 10,000 members.

Competition
The predominant competition to the existing and proposed Tamworth facility is spread
amongst a range of city and regional based facilities that are mainly equine related.

The city facilities of Horsley Park (NSW) and Werribee Park (Vic) were built to cater for
Olympic style events and are largely unsuitable to the market segment located in Tamworth.

Their inadequacies include onsite fimited accommodation for owners and trainers,
insufficient stabling and lack of access to stock for competition.

Alternate regional sites include Dubbo and Toowoomba, both have similar weaknesses with

insufficient stabling and spectator facilities in size and quaitty and are unable to cater for
national-and-international-equine-events. s : :

Tamworth retains dominant natural strengths for both the equine and livestock industry
segments due {o;

* it being equi-distant between Queensland and Victoria as well as being relatively central
to the NSW market

e having ready access within the region to the large number of livestock required for
competition events

» is presently the centre and concentration of major equine association's national offices
and expertise

« having beef cattle breed societies and the thorough bred horse industries located in
adjacent regions

« Tamworth having a significant level of pre-existing investment in each target market
segment — breeders, investors, owners, trainers, enthusiasts, and specialised
professionals
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« Tamweorth holding a strong brand position as the national Country Musuc and Equine
Industry capital

Tamworth has a number of competitive and market weaknesses regarding its ability to
service its equine and livestock industries which primarily relate o the inadequacy of the
present facilities to meet the present and growing needs .The major users have expressed
they will not be able to maintain their events within Tamworth without new facilities. '

Whilst competitive centres will aspire to atfracting these events, all have limitations and are
not able to serve the requirements either. The various segments will fracture if they leave
Tamworth in search of facifities to meet their basic needs and holistically the industry will be
weakened to the extent that any regional, national or internationat opportunities will be
setback for many years.

Market Strategies

The investment by the business, Government and community stakeholders in the AELC will
provide a facility which will meet the long term requirements and opportunities of the target
markets by:

« Providing an improved indoor arena meeting diversified needs of users
= Offering a high quality stabling and handling complex of market matched size

« Establishing proximate and quality based rig parking and camping faciliies for
participants

» Developing improved levels of comfort of spectators and participants, and utilising
technology access to the world

= Co-locating and sharing facilities, resources and promotion with TREC. This will
generate synergistic outcomes and benefits for all stakeholders and customers.

+ Improved event management capability and professionalism

e Qverall facilities that meet contemporary management expectations and regulatory

control of risk, security over ansmats and property, public safety and OH&S and

~gnvironmental control

« Expanding and adding value to equine and livestock related industries, sports and
events in Tamworth and the New England North West region

The most significant aspect of this business and its marketing strategy is that its prime
purpose is to meet the unsatisfied demand of existing customers and users.

This strategy does not rely on finding new markets or customers; moreover it seeks to use
the existing activities as a base line and to engage in mutual development with each user
group. It is planned to build on the benefits and strengths of the facility and the professional
resources available within the region.

Promotion

The promotional strategy relies on the strong relationships between the user groups, the
AELC and TREC event management team capabilities, the tourism operators and bodies to
cooperatively promote the planned activities.
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The major user groups are the dominant stakeholders in event investment and retain
ownership over their respective events. They will continue to manage and fund event
promotion directly to their members and client participants. It is envisaged that cooperative
advertising and media promotion from all stakeholders including AELC will be directed to the
local and regional market for the major events.

A clear brand image for AELC and TREC will need development to position the joint precinct
facility as a unique world class facility. This will need ongoing brand and positioning
promotion by the Regional Council and its responsible tourism and event bodies.

The following table indicates the forecasted Sales revenues for the Centre for the next seven
years

Seven Year Sales Projections
Australian Equine and Livestock Centre

FYr 04/05 FYr 05/06 FYr 06/07 FYr Q7108 FYr08/08  FYr08/10  FYrig/it

Lindercover Arena Hire g - 8 - % 162,132 § 245,058 § 250,784 § I56,451 § 264,851
Arena Cleaning Expense Recovery - @ 52,700 71,256 72,812 74,569 76,862
Arena Electrieity Hxpense Recovery - @ 48,646 €85,775 67,304 65,832 76,950
Arena sand usage Expense Recovery G ST 12,532 17,089 17,486 17,884 18,442
Technical Equip bire Fxpense Recovery - % - 35,941 55,839 56,792 57,745 59,304
Waste disposal Expense Recovery - - 2,303 3,589 3,873 3,756 3,835
Sale of exhibition space to retailers / dem . % - 55,309 77,759 79,566 81,374 84,907
Stable/stall hire to participanis - - 267,567 321,882 329,364 336,848 350,176
Camping sie hire to participants/spectate Dc@ - 62,181 69,071 70,676 72,282 74,834
Giate takings/ admission fees RO . 1,576 2,904 2,971 3,009 31,869
Cark Parking fees @ - 28,493 45,918 41,867 42,818 45,303
Beverage sales @ - 41,475 57,538 58,875 60,213 83,707
Food sales WS - 41,475 57,538 58,878 60,213 63,707
Fodder sales % - 8,864 9,693 9,918 10,143 10,848
Merchandise and Souvenk sales @ . 41 76 78 B0 835
Commission + Yard Rev @ - 33,861 54,487 55,046 55,605 58,164
Sales 5@- 3 - % B58,104 %1,150,4680 $1,176,158 §1,201,848 §1,276,604
Key Statistics (Factorad by probabilities}

Sale Days 8] 1] 2 5 5 5 5
Cultural days (incl C'music) 0 o 1A 13 13 12 13
Indoor.days. & Brep.days. Q . 98, O . ¢ B B 14 130 135
Horse Stell days 0 0 14,088 16,258 16,258 16,258 16,548
Camping days 0 o 5,820 6,422 6,422 G,422 8,506
Attendance visitor days 8} 0 52,642 71,332 71,332 71,332 73,832
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VI. Management and Organisation

The AELC will be managed by an incorporated body auspiced by the Tamworth Regional
Council. The management Board will be representative of industry, community and
Government. The flexibility of the ‘Memcrandums of Understanding’ and the nature of the
relationship between partners enables industry or community groups with similar or
complementary objectives to become a project partner at any time.

The AELC will be managed on a day to day basis by a General Manager, whe will have at
significant experience in managing events based projects at this same level. This manager
will provide clear direction to both the small contingent of permanent staff and the fluctuating
levels of casual and part time employees that this event based project will require. This
manager will also co-ordinate through effective communication, in a professional and
courteous manner, with the management of the Tamworth Regional Entertainment Centre,
This co-ordination will bring mutual benefits, through shared resources, to both the TREC
and the AELC.

Professional and Advisory Support
Board of Management is driven by industry and community and does comprise of.

Greg Maguire {Chair), representing Tourism Tamworth brings an independence fo
the Chair of the AELC Advisory Group. As Deputy Chair of Tourism Tamworth and
prominent local businessman his experience in events and hospitality is paramount
to the sustainability of the project.

Gail Ritchie is the current Chief Executive Officer of the National Cutting Horse
Association. The NCHA is the major equine event operator in Tamworth conducting
four national competitions annually. As a competitor and breeder Gail compliments
the Board structure with her personal interest as a breeder and competitor in
Australia and overseas.

Rosemary Harmer is the Chief Executive Officer of the Australian Bushmen's
Campdraft and Rodeo Association. Campdraft and rodeo is one of the largest and
oldest competitive sports in Australia. Prior to joining the Australian Bushmen's
Campdraft and Rodeo Association, Rosemary was employed by the RSPCA

providing unique skills in animal welfare, venue operations and competitive

experiences to'the partnership.

Hunter Jones is the Chief Executive Officer of the Australian Quarter Horse
Association representing over 6,000 breeders and competitors with registered
Quarter horses. Munter's administration skill in managing and administering the
largest membership complements the business and livestock skills of the Board.

Dick Cameron is the President of the Stock & Station Agents Association Limited
representing livestock sellers and agents nationally. The link to this expansive
network of buyers and sellers of livestock will enhance the business opportunities for
the AELC.

Scott Higginbotham is the Chair of the Australian Professional Rodeo Association.
The Australian Professional Rodeo Association is the internationai link to the
developed and lucrative American rodeo circuit. His experience in rodeo and events
promotion has been enhanced by his business interests in broadcasting and media.

James Treloar is the Administrator and the representative of Tamworth Regional
Council. As administrator James Treloar represents the communities of Tamwaorth,
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Nundle, Manilla and Barraba. James is a successful local business owner and
recognises Local Government can be committed to and lead economic and social

development.

Terry Keating is the current Chair of the Tamworth Development Corporation. As a
successful local successful businessman and representing the leading economic .
development agency in a regional centre, Terry recognises the importance of
supporting an established industry, regional business and employment.

The management of the AELC provides positions for funding pariners from Government and
non-Government sources.

ILIERIZRS R RSN SRR
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VH. Start-up Expenses and Capitalisation

After extensive discussions with other coordinators of similar construction project the
following start-up expenses have been forecast. It has been the decided, based on
experience of many, that a $50,000 to $60,000 contingency should be included rather than
padding up individual items to allow more accurate forecasting.

Startup Expenses
Australian Equine and Livestock Centre

Sources of Capital

Equine Parties Imvestment

(NHCA ABCRA AQHA APRA) $ 2,040,000
Tamworth Regional Council 2,600,000
NSW Siate Government 3,350,000
Australian Government 6,000,000
Total Investment $ 13,850,000
Startup Expenses

Buildings/Real Estate

Land Purchase 506,000
Congtruction

Indoor Arena 4,459,600
Campdraft Arena & Warmup Arena 106,000
Truck Parking / Campsitas 1,156,000
Stock & Horse Ramps& Yards 474,000
Stables 4,374,000
Office & Admin Bigs & Amenities 1,007,000
Roads and Parking 806,000
Palocross / Water quality pond / Senices 808,000
Project Management 114,000
Total Buildings/iReal Estate 13,804,000
Capital Equipment List .
Fumiture 26,600
Equipment 50,000
Fixtures 10,000
Total Capital Equipment $ 80,000
Location and Admin Expenses

Utility deposits. e 1000
Total Location and Admm Expenses 3 8,000
Reserve for Contingencies $ 58,000
Working Capital h $ -

Summary Statement
Sources of Capital

Owners' gand other invesiments 3 13,950,000
Total Source of Funds 5 13,850,000
Siartup Expensas

Buildings/real estate $ 13,804,000
Capital equipment 80,600
Location/administration expenses 8,000
Contingency fund 58,000
Working capital -
Total Startup Expenses 3 13,950,000
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Vill. Financial Plan

The following financial statements have been developed on a conservative basis to
accommodate this scaled back version of Ausiralian Equine and Livestock Centre.

Revenue and schedule of events

A basic assumption of the revenue and variable expense model is that each user group will
promote and run its own events as has been past practice. Each event manager will be
responsible for collecting its revenue and incurring its event costs. As a consequence the
AELC receives revenue from the user group for facility hire whilst stable hire and camp sites
income is received from individuals. Variable expense will reflect those AELC revenue
streams.

The underlying driver of the AELC results is a basic schedule of events and their associated
probability of being run at the new centre. This schedule also includes; Attendance, Event
days, Preparation days and Number of horses involved. The total number of likely days
utiised at the centre is forecasted to be 112 days (Year 1 of operations) in this report. it has
been assumed that the events operated by the four key supporting equine groups (NCHA,
ABCRA, AQHA & APRA) will all be held at the new centre. Other users of the centre have
been allocated conservative probabilities as to the likelihood of their event happening at the
centre. The first full year of operation is based on current known events. Previous proposals
for this centre have included a schedule of events with two stage growth strategies in year 2
and 3 respectively. These financials have adopted a mere conservative single step growth
option in the second year of operation only, with no increase in the number of events
thereafter. Although new additional events run directly by AELC are highly probable, these
conservative financials do not include any of these potential activities.

Annual growth rates of 10%, indicated in interviews with key user groups and industry
surveys, have been discounted to 0% in these financials. However a sensitivity analysis is
presented graphically below for a range of growth levels from -5% to +10% to demonstrate
the viability of this enterprise to fluctuations in economic activity.
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Inflation rates of 2.55% for financial year 05/06 and 2.5% for each year thereafter have been
factored into both revenue and costs in these reports.

Selling prices and charge out rates used to calculate revenue have been determined either
on a cost plus basis or an industry acceptable level.

Variable Costs

Unit costs have been calculated by research of past feasibility studies reconciled fo with
current information attained during recent interviews with key users of current facilities in

Tamworth.

mark-ups to cover administration costs. Technical equipment associated with special
entertainment events is an example of this. Sundry operating variable costs are struck as a
% of revenue recovered to account for the labour and maintenance expenses associated

with collecting it
Fixed Costs

The fixed costs of operating the Centre have been forecasted to include repairs and
maintenance of bulldings and grounds which climbs from a low of 0.5% of building costs
($73,000) in the first year of operation, on a graduating scale, to 1.0% of building costs
($139,000) by the fourth year of operations.

Depreciation has been applied in these financial at a rate of 2% pa for Buildings to a residual
of 20%. Other depreciation of the Fixed Assets has been calculated at 20% pa to a zero

residual.
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Seven Year Profit Projection
Australian Equine and Livestock Centre

FYr 04/05 FYr 05i06 Fr 06/07 FYr Q7/08

[ T

FYr 08/0% FYr 08/10 FYet@in

Sales $ - & - § B5§104 % 1,150,469 § 1,176,159 § 1,201,848 § 1,276,604
Variable Costs {recharged)

Electriciy (arenas / grounds / " @ . E
campsites) - - 47,333 £3,249 654,719 6,189 68,243
Arena cleaning - @ 47,8089 64,778 66,284 87,790 89,875
Stable bedding & cleaning - - 21,853 31,156 31,880 32,604 33,855
Landscaping / Sand & Grd FPrep / @

Waste disposal - - 14,384 20,177 20,592 21,008 21,668
Entertainment fludging f T t:L—ij " r 4 T 4

Decarating / Tech Equip @ . 33,903 53,280 54,204 55,129 58,671
Sundry cperating expenses - - 48,700 55,078 680,452 61,825 68,535
Total Variable Costs 3 - & - % 215191 § 291,718 § 208,130 3 304543 § 320,648
Gross Operating Margin $ Ve -¥'% 640,913° & 858,751 § 878,028 § 897,305 § 955956
Fixed Costs

General Manager $ - - § 99,798 $ 102,173 § 104548 § 106,923 § 109,298
Office administrator - - 28,889 29,576 30,264 30,951 31,639
Wage on costs {20%) Q% - 25,737 26,350 26,962 27,575 28,187
Total Salaries & Wages N - 154,424 158,099 164,774 165,449 166,124
Accounting & Lagal 4 @ g 10,505 7 10,755 7 11,005 T 11,255 7 11,505
Insurance Public liabiity - 10,505 10,755 11,005 11,255 11,505
Insurance Building gle S - 15,758 16,133 16,508 16,883 17,258
Water - 31,515 32,265 33,015 33,7658 34,515
Seourity F:! - 15,758 16,133 16,508 16,883 17,258
L.andscape & Minor equip. & Pest YS:D - 8,404 B.604 8,804 9,004 9,204
Phone - 21,016 21,510 22,010 22,810 23,010
Consumables & cleaning G@ . £,828 6,881 7,153 7.316 7,478
Adwvertising - 13,131 13,444 13,7586 14,069 14,381
Repalrs/ Maintenance as % of E

capital cost TN - 72,826 104,526 108,985 108,385 138,840
Total Fixed Expenses 1\@}/ - 360,763 399,213 408,492 417,772 454,077
EBDRIT - 280,150 459,539 468,536 479,533 501,879
Degpreciation _@ - 233,344 236,864 250,484 257,664 264,864
Net Profit $ - § - % 46,806 3 222675 § 219072 § Z21,88% & 237,015
Key Statisfics (Factored by probabilities) )

Saie Days o a 2 5 5 5 5
Culiural days (inc! C'music) 0 G 11 13 13 13 13
Indioor days & Prep days 0 o a8 130 134 130 131
Horse Siall days 4] ¢} 14,088 16,258 16,258 16,258 16,548
Camping days ¢} ] 5,920 6,422 6,422 6,422 8,506
Atlendance vsitor days O 8] 52,642 71,332 71,332 71,332 73,832

Total Gross Assetls (TGA) employed
Return on Total Gross Assets (EBDRIT/ TGA) 2.0%

3.4% 3.4%

$13,722,000  $13,947,000 $13,952,500 §$13,958,550 $13,965.205
3.3%

3.8%

Tarnwarth Regional Gouncil
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Funding of the Project

Due to strengthened partnerships and a resclve to make the project viable for all
stakeholders, a greater commitment to the project and its funding has taken place. These
arrangements will ensure funding can be secured from industry and government.

The NSW Government has already committed to a contribution towards the project of $3.35
million. Confirmed funding from industry groups; National Cutting Horse Association,
Australian Bushmen’'s Campdraft and Rodeo Association, Australian Quarter Horse
Association and the Australian Professional Rodeo Association has added a further $2.0
million to the funding sources. The Tamworth Regional Council have also committed to
$2.60 million. The remaining funds of $6.0 million are sought from the Australian government
under the Regional Partnerships scheme.

The following table outlines the funding sources that have been identified for the centre.

Source Contribution Status Confirmed
NSW State Government * $3.35m Unconditional $3.35m
Commonweaith
Government $6.00m Targeted
Equine Associations * $2.0m ;| Unconditional $2.0m
Tamworth Regional Council 1

$2.60m Unconditional $2.60m
Total $13.95m $7.95m

* Please refer to Appendix 6 for copies of commitment letters and Memorandums of
Understanding

The planned utilisation of these funds is indicated in Appendix 2
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Projected Cash Flow

After removing no cash items from the preceding Profit and Loss forecast the foliowing Cash
Flow gives forecasts indicative outcomes over the next five years.

Seven Year Cash Flow
Australian Equine and Livestock Centre

FYr 04/05 | FYr 05/06 | Fyr 08/07 | FYr 07/08 | FYr 08/0% | FYr 09410 | FYr10/111
Cash on Hand (beginning of Yaar} 4] 0 8,000 8,150] 742688] 358725 380,208
CASH RECEIPTS -
Cash Sales G a 856,104 1,180,4681 1,176,189} 1,201,846] 1,278,604
Equine Parties investment (NHCA ABCRA AQHA APRA) 500,000 500,800 500,000 500,800
Tarmw orth Reglona! Council 1,000,600f 1,600,000
NSW Stata Government e 3,350,000
Australian Goverpment 6,000,600
TOTAL CASH RECEPTS 1,50G,000] 11,450,000 1,356,104] 1,650,469 1 176,150 1,201 848] 1,276,604
Totat Cash Available (before cash out) 4,500,000 11.456,000] 1,384,104; 1,658,619 1,918,848} 1,568 573] 1,656,811
CASH PAID QUY
Total Variable Costs 0 0 215,181 261, 718]  298,130] 304543 320,648
Total Fixed Expenges 0. 0} - 360,763 388,213 408,492 417 772 464,077
Working Capitai Movement [} 0 50,000 5,000 5,500 6080 $,685
SUBTOTAL ' 4 o] 625,954 6959301 V121231 7283B5; 781,380
Capita! purchase of land 500,000
Construction S
Milestone - Site establishment, setout bulk excavation
1o roads indoor arena sporting fleld and stables £10,060(-
Milestone 2- infrastrusture, w aler, Sew er gleutrics base| .
course 1o roads shop draw ings 190.,000| 1,008,000
Milestone 3 - Buiding base course hydraufic, footings
and seating terraces (o indoor, Administraion and Stables 2,320,000
Milestons 4 - Struclural steel frames 10 Indoor and
Stables 1,850,000
Milestone 5 - Root to hdoor, Adminisfration and Stables 120,060
Milestene & - Roughin of glectrics and plumbing o
indoor, Administration, Stables and Amenities . 900,000
Milastone 7 - External ciadding to Adminisiration ang L
Indoor. Stable Fitout (boxes, lockup} paving 1,620,000
Mliestong 8 - Compiation of roads, grassing and internal ’
fitout of Administratiors, indoor, Stables, Amenities
ingluding electrics, | 2.450,000 650,000 220,000
Milestone 9 - Compiation and commissioning 480,000
Froject Managament 114,000] ]
Alterations and addiions ' - | &B0.000|  450,000] 450,000
EOTrG o o T e e T e S
Eguipment . 50,000
Fixfures j 10,800
Total Location and Admin Expenses - ‘8,000
TQTAL CABH PAID OUT 1,500,000; 11,442,0600] 13559564 915,8340( 1,562,123| 1,178.,365| 1,231,380
Cash Position {end of year) 0% © 5,600 8,150 742,889 358 725 380,208 425,432
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Projected Balance Sheet

The following Balance Sheet is presented as an estimate of AELC's financial position over

the next seven years

Projected Balance Sheet

Austrafian Equine and Livestock Centre

Projected Projected Projected Projected Projectad Projactad Projected
agat as at as at as at as xi as at agat
End of FYr  End of FYr End of FYr End of F¥r End of FYr  End of FYr End of
04/05 DE/06 [Hi7ind CT/08 08/ a9/19 FYridi11
Assets
Current Assats
Cash in bank $ - & 8,000 % 8,150 § 742,688 § 356,729 § 384,208 § 425432
Accounts receivable - - 50,000 55,000 63,500 66,850 73,205
Irwentory - . 15,000 16,500 18,150 18,385 21 8962
Total Current Assets 3 - & 5000 § 73,150 § 844188 § 435375 § 486,723 § 520,588
Fixed Assels
Fumiture - - 26,000 20,000 20,000 26,600 20,000
Equipment - - 56,000 50,000 50,000 50,000 50,000
Fixtuies - - 16,000 +0,000 43,000 10,000 10,080
Land Purchase 500,008 500,000 50C,000 500,000 500,000 500,000 500,000
Migsione 4- Site establishment, selout bulk excavation
to rosds indoor arena sporfing fiell and slabies 810,008 510,000 818,000 810,000 814,000 818,000 810,900
Milesione 2- bfasfructure, water, sewer slectrios,base 7
course (o roads, shep drawings 160,800 1,180,000 1,180,000 1,180,600 1,190,800 1,180,000 1,190,000
Milestone 3 - Bufiding base course, hydrauiic,foatings and ™
saating taraces to indoor, Administraion and Stables - 2,320,000 2,320,000 2,320,000 2,320,000 2,326,080 2.320,000
Milestone 4 - Structural steel fames lo hdoor and
Stablas - 1,850,000 1,850,000 1,880,000 1,860,000 1,850,000 1,850,000
Milssione 5 - Roof tu Indoor, Administration and Stables - 720,000 720,000 720,000 720,000 720,000 720,000
Milestone & - Roughin of eleclrics and plumbing to Indaor,”
Adrinistration, Siables and Amenities - 904,000 980,000 900.00C 406,800 G00,000 806,900
Milasione 7 - Extamal cladding to Administration and "
lndaer, Slable Fitowt {boxes, lockup) paving - 1,620,000 1,620,000 1,620,000 1,620,000 1,620,000 1,426,000
Mitestona & - Compiation of roads, grassing and intemal ™ v
fitout of Administration, Indoor, Slables, Ameniisg
including slectrics. - 2,456,000 3,100,000 3,328,000 3,320,000 3,320,000 3,320,000
Miastone § - Complstion and sommissioning T - ‘460,000 480,000 460,000 460,000 480,000 460,000
Projaci Management - 114,000 114,000 114,800 114,060 115,000 114,000
Alterations ant additions . : - -v -7 880,000 7 1,300,000 1,750,000
{LESYE accumulated depraciation on all fixed assets) - - {233,344} {470,208) (720,872} {978,338) (1,243,200}
Totat Fixed Assets (net of depraciation} $ 1,506,000 $12,834000 313,430,856 513413792 14,013,328 514 205,664 314,380,800
Deposits $ o« 3 8,000 & 8000 § 2000 § 8,800 4000 % 8,008
Total Bther Assets 3 - 3 8,000 § 8000 % 8.00¢ § 8,200 8,080 & 8,000
TOTAL Asseis T 1.500,000 $12,950,000 513,511,806 §14,235 981 514,456,703 $14 680,387 $14,919,308
Liabtlities and Eguity
Accounls paysble 3 - 5 - 3 15000 % 16,500 § 18,450 § 18965 § 21,982
Total Current LinbiHtes 3 - § - e g 15000 % 16,500 3% 18,150 & 13,965 5 21,882
Grants fom Government and Equine User Groups 1,500,000 12,850,000 13,450,000 13,950,000 13,950,000  13.850,000 13,950,000
Total Loag-term Grants $ 1,500,000 $12.950,000 $13.450,000 $13.,950,000 $13,850,000 $13.950,000 $13,850.000
Total Liabliities § 1,500,000 312,950,000 §$13.485000 $13,966,500 $13,865,150 $13,069,065 $13,671.962
Retained eamings - beginning 5 - & . - § - 5 46,808 § 280481 § 488,553 § 710422
Ratained aamings - current - = 46,806 222,875 219,072 424,864 237,015
Total Ownerst Equity 3 T & GABOR § JBB4R1 § BB SRy & 10492 & 947 437
TOTAL Liabilities & Equity & 1,600,000 $12.850,000 $13,511,806 $14,235,981 $14,456,703 $14,680,387 $14,919,398
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Break-Even Analysis

In predicting the sales volume, at a given price, required to recover total costs the following
Break-Even Analysis was determined.

Break-Even Analysis
Australian Equine and Livestock Centre

FYr 06/07
Variable Expenses
Cost Description Fixed Costs (§) {% of Sales)
General Manager % 99,798
Office administrator 28,889
Wage on cosis (20%) 258,737
Accouniing & Legal 10,505
Insurance Public liability 10,55
Insurance Building etc 15,758
Water 31,518
Security 15,758
Landscape & Mincreguip.& Pest 8,404
Phone 241,010
Consumables & cleaning 6,828
Adverlising 13,131
Repairs/ Maintenance as % ofcapiial 72.926
cosi
Depreciation 233,344
Interest -
Electricity {arenas /grounds /
- 553
campsites)
Arena cleaning 580
Stable bedding & cleaning 2.56
tandscaping f Sand & Grd Prep /
. 1.68
Waste disposal .
Enfertainment/Judging / Decorating /
. 3.98
Tech Equip
Sundry operaling expenses 5.81
Total Fixad Expenses $ 584,107
. ™
Total Variable Expenses ( % of Sales} 25.14
Breakeven Sales level = $ 793,682
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IX. Appendices

Please refer to separate documentation (file name: Appendices to Business Plan for
AELC - version 8ul.doc) split off for sizing purposes)
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Australian Equine and Livestock Centre
Business Plan Appendices

1. Discounted Cash Flow Analysis |
2. Project Timetable and Funding Sources
3. Project Budget
4. indicative Opinion of Possible Construction Costs.
5. Blueprints and plans
8. Maps and photos of location
7. Memorandums of Understanding
8. Tamworth Regional Entertainment Centre profile
9. Letters of Support from:
o Stock and Station Agenis’ Association Limited
o Tamworth and District Chamber of Commerce & Industry
o Tourism Tamworth
1Q. Bibliography of documents reviewed during AELC Business Plan development
11. Product Pricing Tables

12, Comparative SWOT Analysis
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Appendix 4

TAMWORTH EQUINE & STOCK CENTRE

INBICATIVE OPINION OF #OS5IBLE CONSTRUCTION CQSTS

Date & August 2004 D RA FT

MAIN SUMBMARY Rey 07
Ref Deseription Unit] Oty Rate Amount § Amount §
. b Suly 2004 Prices|| July 2005 Prices
Vo findgar Acgra mi 770G 54571 4,202,000 & A TE, G0
7 friad dirsg Yard dnciuded in Indoor drena} inchided Includert;
3 phugdges Bo mé 11 2,833.353 44,560 45,000
4 LAdminisration Building m2 451 1,395.354 828,000 860,000
3 Hry Porecoun m2 5,400 3044 FAKRILHY 22&.0%
] g {By Othwrsl Exnidad Frefute
7 |Carpark (Bt Moin entry roadd Iy Others} i 2211 55.41 455 (155 478, &QC
B HEamy Deive [Note: Main ertry roed by Others) m2 | LE3G 3420 66,000 65,060
% (herdce Back of Houss Area 2 2,554 12.34 33,008 26,000
Y Pk Rareg ma 1,300 80.77 000 TG00
11 [Srock Yards m2 5,540 3808 213,000 223060
12 iMorse Ramp mZ 5L 141.36 135,008 142,000
13 i0utdneWarm Ug Srera & Camp Draft drena mi 2180 4612 01,000 108,000
14 fhoading Mound & Horse Unloading Exchaderd Exclurled
15 iTruck Wash Exchuded Exciudart
18 Pwater gty Comtrol Pond Exidridud Enciudad
17 fStahie Blogk Y0 & m2 1 19,225 2}‘”‘ '“&: 4,465,000 4,374,000
T pamenities Siooks m2 1EG 334,900 347 000
ik st Travber Parking Gays mi | 27,160 1,100,600 ;
26 {Armenity B mc L?“"i Cantoen Exciuglad Ew!uae i
21 iiotocosse £ mZ | A000 360 8,060 113,000
22 Dwster Quality Contret Porsd mz sl 12.82 EERLY 98,004
23 {Gervices Infrastructure 54,000 A7 GO0
24 ITOTAL AT JULY 2004 PRICES {exd G5T} & 12,558,000
25 {Esralation allowances o fuly 2005 3 £32.000 )
6 ITOTAL AT JULY 2005 PRICES {end GST} S 13,190,000 $13, 190,000
OFTIONAL EXTRAS .
i fLandsca BC5um H230,060 $247, G000
i Purrsnn stalion G 75 G00 79, 060
—
VWORKS 8Y QTHERS
s [Promenade 5 tEm $148,000 I SEERCrE
sdai ey road tam 5322 068 b 3E, 000
LIST OF EXCLUSIONS
{@ﬂd | Hees, interpst ehurqes and financing costs
Development Apphication & Construction Cestficate fess and charges
Conanelt coptabitions, feen, lovies ard chargis
. Hanis fees & Project Management fees & charges
Attt aftey staled dates
Temancy 1 oty including fitfiegs, furnibare snd oguipment
Bivg sorinkisrs
PR rifiy L oo Arens & Aministearion Bolding
Barnoesl of contamninated materials angd npmednation works
Winrks fo 7 By (hars)
Rl sty vz {fy (rhansy
{ocdieg Mound & Horse Unipading, Truck Wash, Water Quatity Dontrad Pord and Amenity Black and Canteen
& art Serdces Tax (GRT}
” aa and copsiacian contingancis
otk I LS CONDANGENCY SR
MNOTES
Baserd an T £ ot & Do Andivlacts” arassdng 5€-00 1 Mew O received on 28004 &
athie of Funcion Arpas roreived on 2062004
only 10 adrvnisiration office ares
e Of CONSERCIDT TR AGLITIT S angenent
Fhis opirdon s been proepared without the bere s oldetabad structural and buliding senates argpnesrs soeide,
W rorareand that g more detaited sstimite be produced belore any fing commmitment is mads
A presentation for Page 5 of 23
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Appendix 8 Tamworth Regional Entertainment Profile

Venue Highlights: - up 0 T4m headroom plus 400053 m of  Mesting Capacity

A unidue vériue offering un;:mmﬁantﬁd Yinked secine courtyard, idest for Seats up to 5,000 peeple in 4800 sg m

FHawibiity ardd G of ateess Tor majer o proctical deménisteitions and super farge  of colwmn froe fat Aoor space. Can be

mn‘:‘wm::m, exhibitmasg tradfz *;hcawg, ' vﬁi%ms ' réduced Yo sy size and any specific !
fet. diny ' it seating confiouration lnchuding terpd

totnes at 10 metre intervals,

types Qf Tenaring & . seatng. s up to your imagination.
preschartions . A tlear foor ares of 4,800 square

L L metres, with a clear span height of 8.5 Generad Facitities
Location ' ) matres at the side walls, rising o 8 Fully operational 20m long registration
Tamworth - Only 45 mvinotes by 8 from helght of 11.5 metres In the centre of oruvier incuding phone / fax / efipos
Sydruy and 5 hours by road, offering the auditorium, faciities with 5 gifices and kivheneiie.
pver 3,000 accommodation beds In & targe separots badkstage indudes

undercover marshaliing areas, peaviection
office, green room and & drasting rooms
with private showars and tofiets, The
centre has been designed to be

range of styles and badgets from fanm
stay o 4.5 ster metel sccommodation.,
Unigue activities, major stores and
boutious shopping and fascinating tourist

CE

atlracsons, SETE | comgletaly wheelchalr friendly.
Tectmical Faciiities . Py e by

Features drive-in access vis wo B x 6m ToURISM

rofler doors,  80m x 60m fioorspace with

Condack: Xidine Grils or Tony Pearson (M: 0418 659 662) o Tawwortis Regional Coundll © PO Box 535 Termworth NEWW 2340 Pr 02 ﬁ?Sﬁ L45F
o G2 5795 439% £ korisDremvworthonsw.govay o Centrally iocaled botwaen Brishane and Swiney, Tanmegrth has mikth 10 offer any event.

A presentation for Page 10 of 23
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Appendix 9 Letters of Support

Stock and Station Agents’ Association Limited
gi?i:ﬁ BRONTE ROAD, BONDI JUNCTION NSW 2022 B

6™ August, 2004

Mr, Greg Maguire

Chairman

Nationa! Equine and Livesiock Centre
Quality Hotel Powerhouse

Armidaie Road

Tumworth NS.W, 2340

Dear (ireg,

1 write 1 offer to you the total support of our Assosiation in your work to establish
the Matfona} Equine and Livestock Centre in Tamworth.

Cur Association representy the livestock ageney indusiry of Ausiralia, with ever 1200
member branches spread throughout every state and térritory of  the Comumonwealth,
These members have no livestock handling facitity surrently avaiiable to them, which
can deliver the siandard of service the National Equine and Livestock Cenrre offers.

The livestock industry has had an enormous elevation in the standards demanded by
our overseas and domestic cusiomers in récent yeurs, We see constantly under
pressure to produce a beticr and more consistént product, and one major way in which
this can be achieved is by constant quality improvement in seed stock.

The Nationa! Equine and Livestock Centre will provide a venue to showdase these
impraved genetics. To have a selling facilicy which meets the highest world standards
will provide a great source of encolgragement to innovative producers, both in
Australis and overseas.

T firmly believe that the establishment of the Nutional equine and Livestock Centre
will not only offer 4 superior venus for current livestock activities, but it will result in
industry Jeaders developing new and exciting sctivitics to promote and improve this
vita) rural indusitey.

As aresult of this, | believe our members will be able to make significant
contributions 1o the viability of your project. ook forward to our Association
working closely with you io the fulure,

Yours sincerely,

Al ogusoos

ek Cameron

President.
NEW SOUTH WALES. VICTORIAN DFFICE:
By Box 1008, BONDE JUNGTION NGW 1355 Looked Bag 26, TLLLAMARINE VIC 3043
Twephons, 1073 9387 8211 Fax (02) 9367 8299 Telspnine: (551 3927 5204 Fax (03) 8535 200

Emai adming@rstockagonis. oo s

A pressntation for Page 11 of 23
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Appendix 9 Letters of Support {continued)

Tamworth & District Chamber of Commerce & Industry
We're bafiding a ; : [c;,:r}) ;j;:t%: :;! ':,, r : ; {.?(33 Digivictd Far gow,

t December 2003

Ms Gall Richig

General Marager

Mational Cutting Morge Association
PO Box 70062

NEMSC NBW 2348

Dear Gail

At a recent Executive Committee meeting of the Tamworth & District Chamber of
Commerce & Industry, it was resoived that our Chamber should support the
estabiishment of an Equine Cenfre In Tamwaorth,

We are not sure in what form our support would be of most benefit to the equine
industry. apart from Jetters of support as and where required. However we hops
you will feel free 1o seek our assistance at any fime-and in any way you percaive
we maybe of assistance.

Wa look forward to the progress of the equine facility and the benefits it will bring
to the business houses and broader community of Tamworth.

Yours s'iﬂ,‘;g:éfreiy
7

A -

Kk Cathicarn
Prasident - Chamber Manager

Babte 4, Level |

314 Peed Soreat
SN Paed Straet PO Box 119 D Tefephione B2 6766 4810 Erwil: Wobsine
Temswecth NRW 2340 Tacstmie U2 6766 2246 | nochsm@amsoniorm e worw pprationgan | BN 95 000 482 083

Frosimile G2 676648240
A presentation for Page 12 of 23
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Appendix 9 Letters of Support {continued)

& August 2004

The Chaiman
Australian Equine & Livestock Cenire

Dear Chairmarn,

Toudsm Tamworth has been very excited to hear about the progress that s
being made in regard to the development of an Ausiralian Eguine and Livestock
Centre, The importance and economic impact of this proposed centre reaches far
beyond the equine industry itself. So whilst it s agreed that the economic benefit
i our immediate region is valued at $40-45 milllon dollars annually, it is how and
whare that impacts thal interasts us,

Oy tourism industry m Tamworth has identified event and conference visitors as
two of our key targe! markels. The new Ausiralian Equine and Liveslock Centre
will enable us to support more qually events throughout the year, and provide a
urigue extra expadence for those confersnces of 500 ~ 2500 pax, a segment
that we have bean pursuing. (One event booked for July 2005 is forecast to be
wiorth $2.500,000 to Tamworthy,

The Australian Equine and Livestock Centre wiil also asgist In developing more
event support expertise in Tamworth, rather than having fo impert these paople,
as happens from time to time,

Gualily is a key o susiainable growth, and major events tke the National Culling
Horse Futurity need that new fevel of quality to continue to grow. Through this
new faclity, they (and others) will be far belier able to afiract ‘blue chip
sponsors, which will in tum release resourcss o grow other smaller eveintls.

- Most imperfant to Tourism Tamworth s the fact thal the Australlan Equine and

Livestack Centre wil greatly assist Tamworth's branding and positioning as the
svent capital of regional Australia, the value of which cannot be underestimated.
The year round events and activity that it will support and generate will continue
fo grow.

it also has a wonderful synergy wilh our Country Music branding and activities,
for both domestic and overseas markets, (At the las! Auslralian Tounism
Exchange we noted a growing interest from the Ametican and European markats
in marketing our major equine evenis)

Toemeas Taaiwonss 1ot - \oswm becssanen Coame, Can o & Misssy S, Taoveoens - PO Box 532 me. s W 230
TeLgacng: ) TS 00 « Lacyhat: (02 STES B3R ¢ Wi v viiarsiomieoe e B s vt R . an
ﬁ\fa&ﬂs"m Ispmmane e+ Gornine Sy - Brtod TEATRAY - AR T U IR

A presentation for Page 13 of 23
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Appendix 9 Letters of Support {continued} o

Lastly, & challenge for any regional centre is attraclting professionals to relocate.
The greatest objections are not to do with money or opportunity, but rather to do
with family and lifestyle. This Centre, and its associated activities will play a
strong role in atiracting, and keeping, more professional families here in
Tamworth. Many of these professional families become equine’ hobbyists’, and
account for significant amounts of new building works, Including rural homes,
stabling & other horse facilities.

This project will support the continued growth of the equine industry in Australia,
will play an important role in the future growth of our tourism in our region, and
will assist in altracting more people to live in our area,

Tourisrm Tamwaorth fully supports the development of the Australian Eguine and
Livestock Centre, and congratulates you on the objective research that has been
part of the business planning, whilst still engaging the focal community. We look
forward to this project coming to fruition, and being able to promote it throughout
Australia,

Yours singerely

YWarwick @&nneﬁ
Chairman
Toursm Tamworth Lid

A presertation for Page 14 of 23
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Appendix 10 Biblicgraphy
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AELC-Document Register:
Documents Reviewed for AELC project
Our . . Documen
ref Supplier ref Title Source t Date
MEQO1987 feasib
Hity report
P 1 VeD.Doc Australian Eguine and Sinclair Knight
|red Livestock Centre Metz
: Filename: 15" 107200
ﬁgfba\ta\pmie“\ Feasibifity Study Final Author : Darron
4801987 vrepoti Report Saptember 20014 Cook
ng\ 1_draft
eponbc.doc
{ Australian Equine &
. i Livestock Centre Simon
Peg 2 | None Given Prospecius May 2004 Undated
] {1:30pm)
Peg3 |Report 1.0 Business Plan 3228" Knight undated
1 Australla Equine &
| Livestock Centre iy
Peg 4 | None given Simon from ? 2‘38:6"3’
| Prospectus “draft” January
12004
Timathy Courd & ;rgsgf cis to the Equine Timothy Court &
Company FiL 4 Company F/iL undated
. Company Information and .
Architects practice profile Architects
Peg 6 | None given Equine centre support letter ggsz\\ﬁ;ﬁﬁ;]gm 8/02/2001
: Iigeneral
i S . | Department of Employment,
ma?sfe;}wo riin Workplace relations and
Peg 7 cgaguinepc antrel small business funding Unknown andated
ag anda fem contract for development of
fob.dac a master plan
{wpidirecton : .
! - . Minutes of Equine Centre
iPeg 8 3qu1pe\meetmg General meeling held 14 Unknown 14/06/200
§\ minutes 14 June 2001 1
‘ June 2001.doc
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‘%g{:)“ Xoof AL

o R T

Structure Sprung instant Structures Sprung Instant undated
Perspeactive {overview) Structures
Equine Cenire ~Meeting of .
File No £23-3 | Full Committee arranged for Eﬂgﬁh Clty 15/5/2001
Fri 18 May 2001
Equine Cenire -Meeting of .
File NoE23 | Full Commitise arranged for g‘f‘j’;‘:ﬁ”" Gty 711112004
Tue 13 Nov 2001
Letter to Gall Ritehie GM
Nationa! Cutting horse
AsS0C Tamworth City 18/12/200
PJAPBEZS ‘ Council 1
1 Subject: Update on
{ Austraian Equine and
{ Livesiock Centre
Hep\deparment
:‘ ﬁiziﬁ:}z\m\ AGENDA Equine Centre
quin Meeting to be Held unknown /312002
meetings! 8/3/2002
agenda 08-03-
02.doc
NSW Country Events _
Centre August 2003 Equine .
Industry report Equine groups vyho
Peg None given ] have been working | August
15 g closely together of | 2003

: Fraposed State and Local

Bavelopment Veniure for
the AE LC Restructure

the past year
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Appendix 10 Bibliography {continued}

AELC-Document Register:

Documents Reviewed for AELC project

Acknowledging invites also
sent to AQHA ASHS,
ABCRA

Our . . Documen
ref Supplier ref Title Source t Date
: Equine & Livestock Cenire
: o Estimates
1{? g None given unknown undated
ABCRA National Finals
Rodeo - Jan 2003
| Pa. NCHA Projected Vision for
179 None given Livestock and Equestrian Assume NCHA undated
Centre
Pe NCHA Meeting for
9 None given development of User Group | Assume NCHA 15/7/2002
18 the
comparry July 187 2002
Tamworth & district
Letter {o Gail Ritchie GM Chamber of
Nationat Culting horse Commerce and
None given AsSOC industry 9110/2003
Support letier to NCHA Helen Tickle and
Max Cathcarl
Letter to Garl Ritchie GM | Lamworth & distrct
National Cutting horse Commerce and
1 Assog .
None given industry 1/12/2003
Support letter re Equine
Centre in Tamwoith ggg&gﬁ%ﬂ%ﬁgﬁh
Letter 1o Gail Ritchie GM . .
Nationat Cutting horse ﬁ?g‘;gﬁf&{gg r;z
Assot
None given Group 1 25/08/02
T SHEA O COMTRIRG 5 —— '
points from mesting 22/8/02 | Peter Botfield
| Letter to Gail Ritchie GM
1 National Culling horse
ASSOC
. invitation to meeting Tony Windor B.EC.
Mone given 1872003 MP 5/2/2003
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Appendix 10 Bibliography {continued)

Peg
23

1Agovigovemnanc
&\ corresimayl
squinefax.doc

Fax {o Equine Commitiee
members, Subject ; Equine
centre Report

Referring to 3 altachments

-Media Reiease from John
Anderson

-tatter and report from John
Chudleigh to JA

-Excec Summary of Sinclair
Knight Merz

Tamworth City
Council

Paul Andersen

31/05/200
2

i\govigovemanc
&\ corresimayt
equingfax.doc

Fax to Equing committes
members re Equine
Committee Meeting

Set down for

| Tamwarth City

Council

Paui Anderson

12

3/06/20G

None given

Letter to Gail Ritchie GM
National Cutting horse
Assoc

Re national Livestock and
Equine Cenire indicating
positive progress

Tany Windor B.Ec.
MpP

Bi3fz2c02

Tw.mp

Lefter io Gait Ritchie GM
National Cuiting horse
ASSOC

Re Notice of Equine Meeting
221212003

Tony Windor B.Ec.
MP

1181121200

3

Feg
Zf

Twmp

| Letter to Gail Ritchie GM

National Cutting horse
Assac

Re Notice of Equine Maeting
3212004 Powerhouse Motar
cycle Museum

Tony Windor B.Ec.
MP

2411271200
3

28

Peg

Nona given

Fax header to Darren Cook
Re Equine User Groups
contact particulars

NCHA -~ Noel

| 23732001

Peg

Mone given

1 Committee in response {o

Letier to Sue Hombsch
AQHA Re Equine

invitation §/11/2000 {0 meet
with other Equine assoc

NCHA — Mandy
Wiison

18/12/200
g

Pag

30

JDAMIB

Fax header to NCHA —
Mandy Wilson Re
attendanice at 18/2/2003
meeting chaired by Tony
Windsor. Other meeling
attendees were AQHA,ASH,
ABCRA

| Johnsons Solicitors

Jeff Johnson

19/02/200
3
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Appendix 10 Bibliography (continued)

Letter o Gait Ritchie GM New Engiand North
Matianal Cuiting horse West Area
i Assoc 1 Consultative
None given Committee A{4/2002
Re Visit by Professor
Chudisigh 16/04/2002. Rebel Thomson
disney\ fcedata
\ eps)
deparimental N . .
Minutes of Austratian Equine |
Fa9 ;“qau’gsgeme““ and Livestack Centre unknown 21/3/2002
centreimeetingst Meating 8/3/2002
mirutes 08-03-
02.doc
Tamworth Eguine &
Pe 1 Livestock Compiex
339 Nene given Suggested User Rates , unknowrn undated
: Cenire Mgt Income ... User
: Groups
Photocopies of pages 4-5&
None given 8-7 of what appears 1o be Assumed ? NCHA | undated
memberskip handbook
Australian Equine and
Proposed draft | Livestock Centre August
by Gail Ritchie 1 2003
Peg for Tony I August
35 Windsor4 to NCHA ABCRA and AQHA Gail Rilchie 2003
Present to NSW | Report Proposed State and
Premier Local Development Venture
for the AE LC Restructure
Title Tamworth City Council {Tuesday,
. . 16
g;;as;ne_ss g;ﬁpﬁéL -Subject-Austratian-Equine—-+Author-Barron eteber-
V5. doc 5 doc and Livestock Centre Cook 2001,
' ' 110:54:49
AM
Title Tamworth Gity Council
Austraiian Equine and
N . Livestock Gentre Wednesd
Feasibility {Feasibility ay, 4
Report Report it Darson Cook Decembe
] Feasibitity Stud
VeD.doc | VD.doc it r 2002
Finat Repart 1:16:25p
September 2001
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( Australian Equine and
{ivestock Centre
Suppiement | Supplemen Tuesday,
arypp tars P Supplementary Report 18 Y
Tamworth | Tamworth R February
AELC AELC Final December 2002 Sinclair Knight Merz { 5503,
Report. Report. 2:49:34
{ PDF POF PM
~Tamworth & district Events
Indusiry Survey
Value ] -Vatue Management Study
Managemernt Aprii 1998
Siudy -Promotion of Intensive T |
: . amworth
gg 9 g?sr{ﬁ;‘mm in the Tamworth Development Dec 1906
-Equine Industry Corporation
-National Eqguine Jan 1997
Performance Centre
Tamworth Showground
Australian Strategic
Strategic Revised Proposal o Planning for:
Pe Review of Conduct a Strategic Review 14" Eab
379 Assaciation & of the Association and the | Tamworth Pastoral | ogng
National Equine | Natioral Equine Centre & Agricuiturat
Centre Project | Project Association
incorporated
e Note o Bevan on flems | Rebel Thomson
3&9 None given required for appiic for | 11/6/2004
funding | NENWACC
= Regionat Parinerships Rebel Thomson
eg . arinershi
39 None given Guidelines undated
NENWACC
i
PEQ Regional Part h Rebet-Fhomson -
. artnerships
20 MNone given Apllication Form undated
] NENWACC
. Rebel Thomson
{Peg NENWAGC Strategic Regional Plan |
SRP 2004 - undated
41 2004 -2007
2007 NENWACC
Austratian Strategic
Planning for:
Peg | Tamworth P&A | Business Plan & Markeling &" Sept
42 Assoc Review | Plan 2001 -2003 Tamworth Pastoral | 7000
& Agricultural
Association
Incorporated

Aggendix 11 — Product Pricing Tables

g

EXTEEATANY-L A 2
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Product or Service

- Pricing .
for July

2006

Undercover Arena Hire per
>200 horse @ $/day weekdays * likelihood
>200 horse @ $/day weekends * likellhood
Sat e price @ §150-51000/day weekdays * likelihood

Saie price @ $200- $?80(}i day weekends * hkehhood

B $4. 7 Per Indoor Aren:

35 8 Per indoor Aren:
~Per Indoor Aren:
F’er Indoor Arerzc

Rodec Arena Charge er da wegkgﬁays{ Incl stq_ck handimg )
Rodeo Arena Charge pe weekends { Incl stock handling )

Total Undercover Arena Hire... Average per day
Arena Cleaning Recovery /day (setup days 75%disc) *
Arena & grds Electricity Recovery /day (setup days 75%disc
Arena sand usage Recovery/day {setup days 5 /o
3 Recovery @ *likelihood Avg>
Waste disposal Recovery ( @/person) “iikelihood
Exhibition space/event 40% margin rom TREC
Stable/stall hire to participants TOTAL Average per Stall/Stable Jay
Cam pmg site hire to partmtpants/spectators TOTAL_ Average per cam p!par&mg day
Gate takmgs/ admission fees TOTAL AELC Events only

I;kehhood__ Avge >

. likelihood Avg> | 8436
disc)* fikelhood Avg> 8112

Car Parking fees TOTAL (ALEC onsite parkmg)Sa e price @ $2 per vehicle/day -

Beverage sales TOTAL Sale price @ ?O% cut x$7 50;);)
Food sales TOTAL Sale price @ 10% cut x$”f‘ SOpp
Fodder sales TOTAL Sale price @ 15% cut
Merchaﬂdlse and Souvenir sales TOTAL Saie price @ unit

52.41 Per Fodder Prici

Stock & Horse Sales Commission + Yard Rev TOTAL Commission on Sale price

0 300 §150 . $200 0 % 0
31 50 $250 | $400 1 % 0
51 75. 8375 | 3650 2 0% 01
76 100, $500 @ $900 3 30% 04 B
ot o : T
151 200 §1, 5 50% 14
i e - T
stivTarare | SE S - R RET

8 75% . 37

9 5% - 44

10 100% | 54

11 100% = 64

A presentation for
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Appendix 12 — Comparative SWOT Analysis

STRENGHTS

The AELC capitalises on existing strengths
and presenis significant local, regionat and

national opportunities.

WEAKNESSES

Current facilities and services available to
industry and the community are inadequate

and risky.

The development of the AELC is a long-term
sustainable  proposition for  business,
community and Government

The proposad site and planning objectives
capitalise on strengths and enhance long-
term opportunities for industry growth

The management of the proposed cenfre is
holistic and represents business, community
and Government

The faciiities enhance the deveiopment of the
Longyard Sports and Recreation precinct in
Tamworth

The proposal is developed In consultation with
internaticnal experts

The reputation of the equine and livestock
industry in Tamworth, across NSW and
nationally is heaithy and vibrant

Tamworth has the services availabie to
support in excess 50,000 visitors during any
one event

Tamworth is a brand and community
assoclated with country music, equine and
livestock events

Tamworth  region has supported the
development of the equine and livestock
industry for over 25 years

Tamworth has fransport infrastructure to
support national events (road, rail and air}
Tamworth is 8 market centre for livestock and
horse trading

There is a high level of investiment by city and
local stakeholders in specialised properties,
breeding and training facilities

Breed associations are located in Tamworth
and across the New England North West
region

Tamworth has access to stock and transport
expertise for associated events

Tarmworth—is—suitably—ocated—on—the—east
coast of Australia, located equi-distant

between QLD and VIC

Size and layout of the current Showground
facilites in Tamworth are inadequate for
nationally significant events

There is significant rsk to competitors,
livestock and visitors at the current site
Expansion of the current facilities will not be
permitted due to environmental and drainage
an the Showground

Planning for expansions of the Showground
will not permit growth in visitors, traffic and
parking

Growth and suitability of camping, stabling
and parking in close proximity to facilities is
restricted .

The current Indoor arena can not be
expanded and any expansion will impact on
existing facilities

Seating and spectator amenities can not be
expanded on the current site

The current facility does not cater for large
scale exhibitions and trade shows
Security of exhibitions and
inadequate for events

livesiock s
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Appendix 12 - Comparative SWOT Analysis {continued}

OPFORTUNITIES

The AELC will significantly enhance the ability of the
partners to effect regional development, employment

creation, industry diversification and growth

THREATS

The threats represent the consolidated loss of activity
and growth that can be experienced by supporting this

facility.

Currently activities and events conducted in
the Tamworth area contribute approximately
$45 -$55million pa to the local economy
Secure existing invesiments and empioyment
associated with equine and livestock events
Enhance and build the demand for nationally
significant event, equine and livestock
facilities

To develop new markets
availability of an international standard
Centre, capable of mult-functional use,
access o technology and media, growth in
visitors and competifors

Combinad use of the AELC and TREC will
attract events catering for over 10,000 visiiors
There is currently no venue in Australia
recognising or catering for this nationally
significant industry

Opportunity to increase the national and
international trade in equine and livestock
products and services

Opportunity to develop nationally accredited
and significant training courses in equine and
livestock health and management

Opportunity to develop a regional base for
gvents and hospitality fraining

To build ard develop the preferred industry
location for equine and livestock events
Develop the local and regional recognition of
Tamworth and the New England North West
brands

Establish and develop fully compliant events
and centre to met and comply with OH&S,
best praclice, environmental security and
public safety

The AELC is complementary and will add

through the

_significant value to the existing. equine and

User groups make decisions on the location
of events or activities

Access to adeguate competitor and visitor
venues is the determinate for industry and
events

Events that leave Tamworth will impact on
employment, poputation, service delivery and
opportunities for growth

The risk to competitors and visitors o using
the current facililies is great

The socio-economic impacts of losing a $45-
$80million industry to Tamworth and the New
England North West region will be significant

~ Jivestock industries established in Tamworth

and the New England North West region

A presentaticn for
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