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Third Parly Reliance

This inlemad audil repor fas been prepansd al (e sequest of Managensent o he Depusrent ol
Tranpor umd Bewguosl Suiviees inoconnection wilk uu- cngaganent peclocn inzonal audit
cervices 28 detared in Uhe guniser dated 6 Teoamber 2007 Cther han oo responaiziky in e
Fsecutive Foard and tae Munayen=m ol e Tepartment, aeulker FIMG no: any metbe of
ermp e of KRG undertadzs sespuoshilitg aising in e way from reliance plazed by o thind
pazly wit this roprl. A reliance plaved 15 thal pacy's sule respomzibiity.

This Tepar Ty be procided lnohe Aadicor-General, the AbAGE he sxtomal gudiler of The
Tiepartment. for f1s own vse 11 1he Andive-Genceal intends Lo rely on folernas audit wor il van
undy rnsn in the concest of s professicnd, maizement placed ol by the priviziong of the
Auzradan Auliting Sandud ALS B4 (Cenzideniog Lw Wk of 2remal Audidne)

Woa beliewe B he sratoirens made in this cepoc. are sseemi;, Bor no wamanty of soewey or
teliahriuly i woven inoeksicn o nfarmation and docementitun provided Ty the Depuriment s
hlanazomezat 1d persomnel.
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1.1

i | Daparemem of Trameport and Fegious! Sanices
K}B}W& Faklaa of Monnaia! PaTaarshuy MRGATTS

Exeentive Summary

Background

The Regional Tanaerships prugramme repeesenls 3 significanl change in b WAy granl
peoprammes ure adeministered wand delivered o Regonal Australia. Tt inlegratce azversl existing
regional progronmes, weluding (RAP wnd Daiy RAFL A% A roesule, 0 wis oomaidersd
eppropriar for intermal audiz 10 review the key sonmol suvionment awsoeiarcd wilh his
mterruled puegramme dalivery imlmive.

‘| ke Besivnah Paringrships: pooecamme i3 at a relulively early stage of s lite-porcle, virels are
il evilving weul peraing proscedures being ambadded. To this siwazion. un asscssment af e
ey rigk and comlrot runeteer® provides menageent and the Audii Comimittes witly thie greatesl
valug. Congequantly, we have tndertaken thin review with cim-idenilion of s ampropriatinges
ul the by PrOEramme Tisk managemcnt wrstogice. conledls design aml have assessad whetler
pvern]] progranle AN A eme i consiaen] With policy puidelines,

Thy fhcu=me yueslivas Lor this review were:

Is DT ARS administering the Repioaaf Parirership reogtathme B2 a mamner SE CHEuTee:

B Suitabfs progravme adminisiviion procedures ave extablished io maet the reqiiltemeres af
the programme hidetiiee?

B Programme rivks have been Wensifiod and are being proaciively mimnggEd (Hrangh dre
devafopmert / implementution of approprics control steifegivs | and

m Programime detivery Brwes are idendflffed. commuticated emd resoliod?

O seepe oo methodalopy havs breen includsd vl Appendic

Summary of kev findings
PORITTVE RTNDINT %

Several posive tindings wore anted denime the cowree ol e rovew, ineludmg;:
d A comprehensive risk assesstoent and plunning lash was wndertaken duming the 1mazitian
phiaze lu e Begional Partnerships prograswne;

Al propmamme stall aod Arven Consultative Commitiees (AT received talning ot che
intereductinm nf Hegional Purlnerships. Tmining mequirements ars monitored wod ceftecher
training 1 provided poricdically.

® The upplication assessment process i subject to a nmlti-stuge review process. ipciuding =
ilealicated wrea reapongible e gealivy sssuzance wnd @ 2iaele approval poing (e the biniswer
for finul decisinn;

B Thers are eztablished communication channgls and proceases in place e wllow lor and
Lailitale constslent progracne delivery:

TH¥TARE-(4 RepisanlParzsbips G214-C 0 dae 2



L2,

m A depiled provedures manusl has hean dewelaped Sor wsc by all Regional Purnerships slufl

and AU s ol

Deaarfmont of Trvs it aad Regiomal Savices
o 2 Pl YIS RS PR

m A desddivated sonoal ACC area is i ploce To manaye ACQC matters,

ANEAS FOR I THOYEMENT

Category T R2 Findings

Al e fime ot the reslew, here was no

formal — and  consiseent  peslormance
meomitoring  protocal in plope. Wlile

costomers wre all rfsk-ranked durmnp the
" applicalion aesestient procoss, ToLieIIg
activitics e At the discretion of Kegional
Officers ol do et necssyanly exlend past
the doaketp review o milastoeng roports.
While site vizics do accur mosevecdl ca5e3.
those may nuly be limited oo o simple
“drop-in” vivil miber than a review nf
aperatinns tn enswe they ane ol accordance
weithh the programme gwidelnes. This
provides Timitad assrance vy lo e exlent
that  vwrnplivnce  aetivitiza are being
consistently walerlaken across =13 Repmional
| Offices.

Te mgintain the comsistensgy af
progmmanme Selrery und reduce
the  misk  wl  cusromer  mon-
complunce, DOTARS  should
nave a suitehle praject momtoring
oM.

Simee e tmg of he eeies,
Management Ias advised thal o
el ETH LI unil
compliance sratcgy for projesls
has  been derginped. This
strergy 15 being Implemented in
Regional (Hlves, @ith fraining:
wvgf tha upeommings ehs.

' Soction ¥ -
LA

Business Buprovenrent Recommendiations

Busingss Improvement Recournendalions bavs heen eadsed inrelalion Lo ghe finl Towime:

B 'he lack ol functivmalivy within TRAY, ang

§  Lhewse of spreadsheel models.

In addirion to these rocommendutions. aldiional matkers for Managemenl aond Audit Committee

atrention are Jisonssed in Am:c'n:lix H.

IIFUA RS Rl Partneechineg, 10 6.C e




- i Dapartment m Transport amd Begioaa! Sendied
Ebﬂd L&ﬂ Feviaa o sl Parier sy FngEmn.
At 2

Cooclasion
Is OTARS adminizeering the Regionnd ParlierSHip Prigramme (2.4 seanser PR eRS TR

m  Nmitable prograsis adniniicaiion procedures dre extebtivhed fo meet the reguirements of
the prograsne guldefines?

Yo Adminismation provedurss sstablished aod implemsnted wonld appear too meel e
reuiremenls ol the programmme ruidelines.

®  Prowramme visks hve been idantified and are being preaciively rignaged thrangh the
develupmens 7 implementativt of eppraprise controd strateyies!

Tes, With the cxceplivn of e findmps und weommendations made in thiy revigw, prrgrumne
siske appess to have heen idewiticd and appropeiaiely manaeel. A pueeher ol wllier arews ul
vemeer bave Deen raisod in Appendix R,

B Programe defieeny issney are identifled, commnnioaded wid resadved?

Yey., Progmamme delivery issues appear $0 bo appropriagly managed.  Tu esurs cnmitued
cftoctivenzss, the issues taiscd in Appendis B sheuld be actively wepitored und actioned #
Tl y

Mick Raler 1l Rigm
Parloal FAS, Roginmal Prugrammes
KPS DOTARS

LHITAIS 1+ Keanal Pasirer<nips 216 Cl2abae 4



KxPME:

Depsriment of Trraspar aad Regiamal Services
Periehe 0 Riagsio i Pacmersh i Frogeas

Findings and Recummendations

Performance Monitoring / Site Audits

Kecommendaton |

Ranling

R2

Finding

Implicalion(s}

Purmy the cawss of this roview, issugs were identilied regarding
performance momiloring ard site visils condusted hy Reglonal
OlRues.

Specitically, while customers s all msk-ranked duringe e
application assessment process dbased on the [unding lewel aul
nubure of the organizstion), ssoadtering of graniees doce met
necessurily eslend past deskiop review of milestone repunts,

Whil site wisits o veeor o soveral vases, tese may anly he
Timiitedd 1o 2 simple "drop-m® visil lo inspect haw things ace paing,
ruther than u review ol operations s ensure they are in accnedance
with e prograrmme guidelines,  YWith no set proveduces or
reyuiretoents i place, Ragiomal CHTues detcrmine the ewel of
artivigy wnd Lesks sodeclakon during wite visile, This prosides
limita] aspumanie us o the exteng thar comphanee activitias ans
being consistently underuken wcross all Rs.

Il % vur undersianding that a drufl rosdeciog protocel hus been
nut ferwand for ponzideration and will be  implzmented
[rogresaively during 2004

Without a proper monilunine ceeime, the rigsk of non-complianes
b grantees (dehborate vt ultherwise) 13 Wercasgd,

Addilivsally, iocobsizgagizz N oumilmng procclures may |

acpdively  Tmpocl customel  porespoons of Lhe proLiamung,
Specifically, grmiers should Geel (hey arc tweated farly wmd
equelly and ar subject 1o 3 consisTont monThmng remions.

T ARE-4 RymiconlPartacrshipe B2 L4-C I doe
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Departatet of Framspot and Ragivan! Sentcas
S Sl T AR Fiins
Apin 7N

Hecuommendatinn

!

T maintsin e consistency of pragrumez dalivery wwl roduce
Me vk of cuslomer nom-cempliance, we  paeammend  shan
POTARS have a foal wenttoring and somphanuce siramgy Tur
the Kagiomnal Partnerships prugeang, nopaticnla. nmpeLkeeLent
may be ruhizved through:

m Sile aadits of prumiees, inehuling o meview of vpecations =
determitte eorepliance with proerumone guideins and the
funding uureetusnr

® Conlinus] development v implemeniabion of 2 grumtes
manitnmng protucel [with particulu loous on risk areis |

B Frsuriaye sonsistert applicalion of the preloccl aceess all
R opional Clhees; and

W CUnsuring lhat stafts are propely skilled snd Lained in the
required cornplinee acrivitics.

When determining the vxlenl to which st awlits vezoe. 3 suitihle
‘cosi-beneli’ anaivzis showkd be undemaken.  Addilionsily.
- shtopld resaurcos he msullivient to audil ol erantecs, sampling
ceohl be used Lased ona ‘rsh-miosgcment' approoch whic
wrenld thois on hipgher 135k enstomars.

+ Hospunsibilily &
WVianayrmend
Commant

Ao,

DOTARS has develuped o formal manitoring sod comnplisnce
sttalzey far BP 103 a malt-layered methodolngy thal cecoanises
the warivhle risk profile of projecls primarly, oo nol whoils,
Basad onthe armml ol the Lugding provided snd the namers of the
revipienl. [t reeopnizes the nesd W exphicicly address tish in 2
pranl programime as milinsd in e ANAQ Admindsirabion of
Cirumes Belier Procive Guide. 1oalso fGrme parcl ol the programuooe
anid the Depurlmen s response tr msk manupemenl.

| Guidanes on the approach o project monitoring is included in e
RP Dnuerssal Procedures Msmal.

An gasontial par of dhe wereed mepitering mechuduluay 2 @
modest, measared, sysomatic progracwwe ol site wisiee by
Repional OLlee $1all, Thase vigita hove Do tain Lulclions:

8 Toassio the teeipiants W administel e project and meel the
Cumuonwealth’s teparting, requiremants; and

m To updenabs peobine chashs om whether cecipients arc
meetings Lhe varions condilions of fanding agresment and the
writlen progress tepori e adsquale cepleschramions of
reality,

TCT AR S-M4 B2mionalPnonershaps 027 =0 1 DLdee
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fapartmert of Tramapo ared Ragional Servicea
Fariga 21 feishiay PaTier sy gy
Aoy ZU0

Propused Acilon &
T imelrame

T

Juby 26,

DOTARS  has  sleeady mplemented it montitering and
pnrrpliance stratagy umd will shorlly initiate fraiming lor regional

Culice sttt impeeve wudersiading of e srategy amd
i vomsistenay of implementation. M ooddition the nuesber of il

visiils i5 o aing teeorded 35 part of dus routing Repiona] Cifice
rnmeoring of Regiangl Parenships Brogramme aelivity,

LA -0 Pegivnall artmershaps U256t Dodis: 7



“a T Beyarimentef Transpi sod Redloral Sarviers
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2 TRAX Functionality

| Recommendalion 2

Kanldng RIR

Finding Purinyr e courss of this ceview, it wus noted fhar there e 2
mewmher of cancams re the cwrent ek of Juletionality williin
TRAX.

Tie peimarr sae Fconcer ralating lo TRAX iz the lach of
Tepuing within e system. Weakngases o TRAX TopnTling
Iunstionality genenslly wlaed tthe Lllowing:

B Truckine the status of apphcalions;

m Application stafistical cnalysis and Teporting (2p muuher wl
applications,  breskdowns by slalw’ACC,  mmher
anproved'tsjseladht

m Stamyy of wpproved prans — oo praids csers with koy dales.
expecled paymant dates, el

m Allocaon of rosourees - slalistics o workleads atothe
Rewonal COfces Lo aid ia work plenninge;

B allocwien ol fupds — o provide siadstics oo lunds
commilled. exprocisd famre commitsnents and peailable lwonls
anid

B Fracossng of povmedrs dog the we ol un ineerfaes bebween
TRAS arul 5 AP,

Implicatinni«} Withpar a  switthle  wyster. (the management ol Regional
Patncrships may become forher inhibitsd inothe Guwre as the
nuctber ol applicatione und approved grants incroases.

While & number of spreadsheet mrdels ars being used to provide
nfirmation {See Hecommendadcn 31, these <hould be seen as 4
shout-tgem rather than Inmg-term selution, dus to the meremsed
rinky wusocinled witl il tfeerity and seeurity.

L FAWS-04 Megionallaneeslipas 021 6-CI0doc #



e trepartmat of Tramepert ard Regisna! Servicen
Ky; ,%J Al Pamoihene Brogr .
Ao 2k

|

Kecommen datig Te ailow (ur easc nf (ulute progmess manwg2mol, iois
impurtaat that the develapment of TRAX is contingsd and
complelsd 1A timely meosner. Specilcly, this revicw identificd
tae [ollpwing hunctionsirenuts as being benefigial to conuinued
cffigicnuy in poegranme admind struliog:

B Ability wotrack the sttus of wpplications and approved mals,

m Vadous welislical reperls oo applicalivns (incluling i
prouless, approved and repeeted);

m Alloeation of tesouices,
m  Alloeation of (unds; and

& A mechmism ta facilitals te procos<inz ol paymenls.

Responsihility & Agrosed.

Muoagenent
Cammenl TRAX iz heing inplementsd in slages. Curmenl [uncricnulivy

ing hieless npplication and awsessment phases ol Eraut manugeneat,
Implemartarion al the Clams module in Agusl 2004 will
prowide end-to-ond functiialicy,  This mudule will include i
Lnancial manugeant of projects, ncluding developmnent ul
finding agregmans, papments and aude proceices,

Proposed Action & ! Omigoang,
Timeframs
Further work i3 owrronlly being undensken 1 cnhance e
reperting capibdliny of TRAX which will deliver n broad spectrum
of reports.  These repoms wre depeudent on the successtinl
imoplementation of the cluims modwle. Cuoent planning fur this
impleewation il meorpoeate & strategy o Jnsnre deit
migration (e “shadow” sysems lzpieadshects, ol

Reports wall ineluds capasity to munior 0 busines process
flow. Resnurces are nlieady in the project budper for developing
un yatomaeed apload to the Depanment’s pavmenl svelen.,

NQTARE Regiors Primneshipe 0L AATTTE dic: [¥]





