23 December 2002

Mr Alistair Sands

Acting Secretary

Senate Finance and Public Administration 

References Committee

Parliament House 

CANBERRA  ACT  2600

Dear Mr Sands,

ENQUIRY INTO RECRUITMENT AND TRAINING IN THE APS

I refer to your letter of 21 November 2002. Please accept my apologies for the delay in responding to that letter. The answers to the questions on notice contained in Attachment A to of the letter are as follows:

1.
Is APESMA aware of the operation of any interdepartmental committees of experts and, if so, when the last one was in operation?


APESMA is not aware of any such committees which are currently in existence or which have operated in recent years. However, APESMA is aware that up until the early 1990’s when a number of Government departments employed reasonable numbers of professional engineers, it was common for interdepartmental committees to be established to provide a degree of coordination of engineering matters within the Australian Public Service.

2.
Can you provide the Committee with any recommendations or points coming out of the summit on mentoring for major employers of engineers that you convened recently?


The summit noted the polarisation of age profiles of engineers. Many organisations in the Public and Private Sectors in Australia have approximately 50% of their engineers aged in their late 40’s and above and have a similar percentage of young engineers under 30 with only a small number in the age range between 30-45. 

With significant numbers of engineers expected to retire in the next 5-10 years, to ensure that the development of young engineers is such that they can assume the more senior positions without a significant loss of corporate capabilities. 

Within this context the issue of mentoring of young engineers has been identified as a priority for these organisations. The problem which they all seem to face is that their senior engineers are too “stretched” in their day to day responsibilities to have sufficient time to undertake an effective mentoring program with the younger engineers. This has led to a recognition of these organisations by the need to draw on external expertise and recently retired engineers to facilitate and deliver mentoring to the young professionals. In essence this was the substance of the conclusion reached at the mentoring summit. 

As a result APESMA proposes to establish a database of suitably experienced and recently retired engineers who can assist organisations in the development and delivery of mentoring programs for the young engineer. 

3.
Can you provide the Committee with any recommendations or points coming out of the annual conference of women members held recently?


The main issues relevant to the Senate enquiry which were identified by the National Women’s Conference were as follows:

· APESMA should press for improved family leave arrangements for professional women which include opportunities for refresher/retraining programs for women professionals who have taken an extended break from the workforce. This refresher/retraining is seen as a way of encouraging women professionals to continue in their professional discipline upon returning from family leave.

· APESMA’s experience indicates that a significant proportion of women professionals who return to the workforce after taking family leave opt to pursue careers other than in their primary discipline.

· Networking amongst women was seen as a primary discipline.

· Networking amongst women was also seen as an important vehicle for achieving professional support, particularly in male dominated professions such as engineering.

· APESMA National Women’s Network was seen as providing a means of facilitating such support for members.

· Mentoring was also identified as a key area of need for young women professionals, many of whom feel somewhat isolated. APESMA has identified young women professionals as a target group for the introduction of an e-mentoring program following the success earlier in 2002 of an e-mentoring program for professionals wishing to establish their own business. 

· A copy of the 2002 “Women in the Professions” Survey Report is attached hereto. This report provides important information on the characteristics of women members of APESMA. 

APESMA has appreciated the opportunity of providing further information to the Senate enquiry.

Yours faithfully,

J D Vines

CHIEF EXECUTIVE
