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Where appropriate, the submission also refers to recommendations, and associated responses, contained in:

· The Implementation Of Whole-Of-Government Information Technology Infrastructure Consolidation and Outsourcing Initiative - a report by the Australian National Audit Office; and

· The Review of the Whole of Government Information Technology Outsourcing Initiative - a report of the independent review conducted by Mr Richard Humphry AO.
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1.
Background

1.1 In 1997, the Government decided to outsource its information technology and telecommunications (IT&T) infrastructure subject to the completion of successful competitive tendering and contracting processes.

1.2
The maximisation of IT&T efficiency and cost effectiveness is an issue to which the Government has been directing its attention through its IT&T outsourcing initiative, but it was also an issue to which a number of agencies had been directing their energies for some time prior to the announcement of the initiative.

1.3
The Australian Taxation Office (ATO), the then Department of Employment, Education, Training and Youth Affairs, and the Department of Immigration and Multicultural Affairs were undertaking work associated with the consolidation of their mainframe resources when the outsourcing initiative was formally announced in April 1997. 

1.4
Furthermore, the ATO has a history of IT outsourcing.  The ATO has engaged firms on a partnership basis for the development of ATO business application systems, and, as early as January 1995, the ATO completed the outsourcing of its desktop maintenance and support. 

2.
Timeframe for the ATO Outsourcing Initiative

2.1
The April 1997 announcement of the outsourcing initiative included a statement to the effect that the initiative would largely be completed within two years.  The table that follows provides an overview of the ATO timeframe:

Table 1

Request for Tender (RFT) framework planning
November 1997

First draft of RFT completed
March 1998

RFT released to industry
7 August 1998

Tender evaluation commenced
23 November 1998

Preferred tenderer announced
12 March 1999

Contract with EDS (Australia) Pty Limited (EDS) signed
31 March 1999

Transition period
1 April to 23 June 1999

Handover date to EDS 
24 June 1999

Completion of preparation for Year 2000 contingencies
December 1999

Introduction of the GST system and related tax changes
1 July 2000

3.
IT&T Infrastructure Outsourced

3.1
The ATO outsourced the provision, installation, configuration, support, maintenance, management and operation of its IT&T infrastructure, including:

· Mainframe;

· TaxLAN (Desktop);

· TaxLAN-Connected (Mid-range) Systems;

· Standalone Systems (Local Area Networks [LANs], portables, etc);

· Data Warehouse;

· Telecommunications (Voice and Data Networks);

· Help Desk;

· Bulk document printing and despatch; and

· New technology (such as the Mobile Computing Platform and the Public Key Infrastructure necessary to support tax reform), once they are established and operational. 

4.
IT&T Infrastructure Retained

4.1
The ATO retained functions such as:

· Enterprise Architecture (IT and Business);

· Applications development, maintenance and support; 

· IT strategic planning; 

· IT security policy; 

· Data capture systems (magnetic and image); 

· IT training; and

· Contract management.

5.
Timing/Risk to ATO Business

5.1
The ATO was concerned about the timeframe proposed for the outsourcing of its IT&T infrastructure, as it recognised that there would be a high level of risk associated with maintaining business as usual while concurrently: 

· Preparing for Year 2000 contingencies;

· Planning for and implementing the Government’s tax reform initiative; and

· Planning for and implementing the Government’s IT&T outsourcing initiative.

6.
The OASITO Process
6.1
The Office of Asset Sales and Information Technology Outsourcing (OASITO) has been the central body responsible for coordinating the Government’s IT&T outsourcing initiative.  In line with that responsibility, OASITO managed and controlled the tender process that saw the eventual handover of the ATO’s IT&T infrastructure to EDS on 24 June 1999.

6.2
While the ATO was involved in all phases of the outsourcing process (other than industry development), the ATO did not have the management of, or control over, the tendering process that it had expected. 

6.3 Furthermore, the ATO believed that OASITO did not give due recognition to the considerable experience of ATO staff in managing large scale procurement tenders and operating large scale IT environments.

6.4 OASITO provided participating ATO staff with a ‘March-In Kit’ containing an Evaluation Guide that specified - among other matters - timetable and resourcing, evaluation methodology, and guidelines for costing risk and for financial adjustments.  OASITO also provided the draft RFT and Services Agreement, a Savings Model User Guide, and Detailed Financial Models and Instructions. 

6.5
OASITO responsibility, in a practical sense, concluded with the signing of the ATO Services Agreement.  The ATO then had carriage of the implementation of a process outcome to which it had contributed rather than managed or controlled. 

6.6
The ATO’s preferred risk minimisation strategy had been to split the outsourcing of its IT&T requirements into discrete components for a staged implementation program.  However, the decision was taken that outsourcing would be on the basis of a total package or, as it is more generally known, the ‘big bang’ approach.  

6.7
While the ‘big bang’ approach was a higher risk option, those risks were mitigated by the good work of the ATO staff involved in the transition process.  In fact, the continued level of success achieved by the ATO is a direct result of the dedication of the staff involved. 

6.8
The management framework of the Whole of Government IT&T initiative was different from that which would have been applied by the ATO had the ATO been in control of the process.  The ATO still believes that it was competent to manage the process in its own right and, possibly, more aware than OASITO of what was required to make the outcome of the process a success.
7.
The ATO Process

Preparation

7.1 In preparing for outsourcing, the ATO established a Competitive Process Team (CPT) in June 1997.  That team researched the experiences of organisations that had outsourced, or were in the process of outsourcing, their IT&T infrastructure and gathered outsourcing information from industry analysts.

7.2 The analysis of this information enabled the CPT to commence the drafting of an RFT and develop preparatory plans for the outsourcing process.

7.3 In preparation for the move to an outsourced environment, the ATO categorised its IT&T functions as being either in-scope or out-of-scope, and introduced organisational arrangements to manage the delivery and operation of the IT&T infrastructure as though it were already operating in an outsourced environment.

Human Resource Management 

7.4 The ATO has a long-held view that outsourcing is not concerned solely with an organisation’s IT&T infrastructure.  Outsourcing is also an important human resource management issue that brings with it consequential organisational and cultural change. 

7.5
Accordingly, the senior ATO staff who visited other Australian and overseas organisations that had undertaken outsourcing, were very interested in the human resource management component of their outsourcing planning. 

7.6
As part of the human resource preparation process, OASITO provided the ATO with information on the employment transition framework and a Human Resource Management Kit.

7.7
The outsourcing of the ATO’s IT&T infrastructure impacted every member of staff, albeit to varying degrees.  Drawing on the experiences of other organisations that had outsourced their IT&T, the ATO developed and implemented a multi-faceted organisational strategy that included:  

· An education program and large human resource management effort for those staff designated as in-scope;

· An education program tailored for the wider organisation; and

· Staff movement
 between functions designated as in-scope and out-of-scope. 

7.8
The staff impacted most directly were those within the IT Services Business Line whose work lay within the scope of the outsourcing initiative and for whom a ‘clean break’ approach to staff separation had been decided.

7.9
A ‘clean break’ approach permitted in-scope employees to be offered voluntary redundancy, and to pursue employment with the external service provider or any other employer if they so chose.  The ATO itself had a completely ‘hands off’ role in regard to negotiating jobs, or terms and conditions of employment, with the external service provider.

7.10
The ATO accorded a high level of importance to preparing in-scope staff for the transition process.  A broad range of information relating to outsourcing/staff transition was made available, and financial, lifestyle and career counselling was offered to assist individual members of staff to make informed decisions regarding their future.  Senior officers were dedicated to the management process for staff transitioning out of the ATO.

7.11
The ATO believes that its human resource management effort was effective.  The ATO’s production environment remained fully operational right up until handover, and staff considered that the ATO was looking after their interests.  The following tables provide information relative to this important aspect of outsourcing:

Table 2

In-Scope Staff
In-Scope Staff Who Received a Redundancy Package
Staff Redeployed within the ATO
Staff Transferred to Other Agencies

383
367 *
15
1

* EDS employed some 130 – 140 in-scope ATO staff.

Table 3
EX-ATO Staff Now with EDS
EDS Staff Dedicated to ATO Account
EDS Staff Working Part Time on the ATO Account
Subcontractor Staff Dedicated to ATO Account
Subcontractor Staff Working Part Time on the ATO Account

129
312 *
( 30
80
( 150

* An increase from 220 staff

7.12
Transition to an external service provider brings with it a major cultural change that needs to be managed effectively.  The impact of outsourcing on day-to-day operations must be communicated not only to staff immediately affected but also to the wider organisational community.  This requires the institution of an educational program to articulate the higher level of discipline required when seeking the provision of services in a commercial environment. 

7.13
In this regard, presentations were made to ATO staff based in capital cities nationwide, and comprehensive information was made available to staff via the ATO intranet.  A team of IT Account Managers was assembled to assist individual ATO Business and Service Lines with their IT&T infrastructure service requirements and to provide them with advice and guidance as they adjusted to this new environment.

Contract Management

7.14
The relationship between the ATO and EDS is that of an alliance, with both parties appreciating that mutual benefit is derived from working as a collaborative team to deliver the IT&T infrastructure services that the ATO requires.  The ATO and EDS have worked together to establish a relationship that continues to strengthen and to which both parties have maintained a high level of commitment.
7.15
The ATO/EDS alliance is outcome focussed and cost conscious.

Outsourcing and Tax Reform

7.16
Whether the ATO would have been able to achieve the timely implementation of the technology required to support the Government’s tax reform initiative in a non outsourced environment is a moot point.  However, EDS delivered the IT&T infrastructure required to support tax reform. 

7.17
The Government’s tax reform initiative has required a very strong focus on the provision of the IT&T infrastructure.  While this was a deliberate strategy, it has come at a cost.  The scale of the work associated with the implementation of tax reform, and the attendent timeframe, created a scenario in which the IT&T requirements at the individual or team level could not be provided to the same degree to which they were delivered at a corporate level.  

7.18
The relationship with the individual staff member has, therefore, required specific management on the part of the ATO and EDS, and has been addressed through the introduction of a three-phased Service Delivery Plan represented below:

Diagram 1




Performance 

7.19
While there were some early problems with some components of service delivery, EDS generally met expected operational service levels from the handover date of 24 June 1999.  There has been a continuous improvement in service delivery and in refinement of processes over the course of the operation of the ATO Services Agreement.

7.20
A recent survey of ATO end users has provided evidence that the Semester 3 focus on individuals is proving successful.  End users’ ratings of EDS performance have shown significant improvements over ratings that were given at the same time last year.

 8.
Confidentiality, Privacy and Security

8.1
Confidentiality, privacy and security issues are of major importance to an agency such as the ATO which handles and stores large volumes of sensitive taxpayer information.  Public concerns are heightened when the IT&T infrastructure is transferred to an outsourced environment.

8.2
Potential tenderers for the outsourcing of the ATO IT&T infrastructure were notified of the stringent requirements relating to confidentiality, privacy, and organisation and personnel security, in the ATO RFT.  The successful tenderer, EDS, addressed and satisfied those requirements in its tender, and the ATO Services Agreement offers protection that covers all aspects of confidentiality, privacy and security.

Physical Security

8.3
The physical security requirements include:

· An encrypted telecommunications network;

· All processing and information storage sites and facilities established and/or used by EDS (or EDS subcontractors), which are not ATO or Commonwealth sites, complying with a DSD physical security classification; and

· Secure Internet gateways implemented by EDS complying with the specified security classification.

8.4
The ATO Services Agreement requires that accreditations to the specified levels must be maintained for the life of the Agreement.

Procedural

8.5
The procedural requirements include:

· Compliance with rigorous security procedures that are at least equal to those that the ATO had in place prior to outsourcing;

· Compliance with all laws, Commonwealth policy, and ATO policy and procedures with respect to the security and privacy of ATO data and ATO material; 

· Compliance with the provisions of the Privacy Act 1988 as if EDS were included in the definition of ‘agency’ under that Act;

· Provision and compliance with an ATO-approved security plan that details how EDS will safeguard and protect the security of ATO data and ATO material; 

· All EDS and subcontractor staff signing a Deed of Undertaking in relation to confidentiality and secrecy.  Security clearances are obtained for all staff.  The ATO has instigated rigorous monitoring of security clearances of EDS and subcontractor staff allocated to the ATO Account;

· The ATO right of access to EDS premises and material, to confirm EDS’ compliance with the security and privacy obligations; and

· Provision in the ATO Services Agreement for appropriate penalties to be applied for any breaches of security and privacy obligations.

Audit Related

8.6
The auditing process includes:

· The ATO’s Internal Audit Branch (IAB) performing audits and producing reports on various aspects of the implementation of the ATO Services Agreement as part of its annual work program; and

· The ANAO and the Office of the Federal Privacy Commissioner performing audits and producing reports on confidentiality, privacy and security issues.

8.7
The ATO considers that the conduct of such audits is an invaluable review mechanism in relation to confidentiality, privacy, and security.
8.8
The ATO believes that it has addressed the range of confidentiality, privacy and security issues from both a contractual and a practical viewpoint.  The ATO arrangements have been reviewed by the Office of the Federal Privacy Commissioner (one of the ATO’s external auditors) to its satisfaction.

9.
Financial Aspects

Cost of the IT&T Infrastructure

9.1
The operating expense of the ATO’s IT&T infrastructure
 for the 1998/99 financial year was $120.2 million, the size of which represented a substantial risk to be managed under the ATO outsourcing initiative.  

9.2
The infrastructure-related operating costs increased to $170.1 million for the 1999/2000 financial year, which was not only the first full year of outsourcing but also the year during which support for the Government’s tax reform initiative was developed and became operational.  Delivering business as usual, and managing a new outsourcing relationship while delivering tax reform, was an extremely difficult management challenge in the first full year of outsourcing.

9.3
The $170.1 million operating expense of the IT&T infrastructure comprised $142.7 million EDS expense and $27.4 million for infrastructure services outside the scope of the ATO Services Agreement. 

9.4
The total cost of the delivery of the ATO’s IT&T for the 1999/2000 financial year was approximately $263 million.  That figure reflected the full cost of operation, and comprised the $142.7 million EDS expense and $120.3 million for IT&T services functions outside the scope of the ATO Services Agreement.  The majority of the $120.3m was related to business application development and support.

Savings from the IT Outsourcing Initiative

9.5
During the past year, an increasing level of external interest has been taken in the question of predicted savings and actual savings from an outsourcing initiative.  The ATO decided to attempt an assessment of the savings achieved, and Deloitte Consulting was engaged for that purpose.  

9.6
Deloitte Consulting had worked with the ATO in developing the original ATO cost baseline
 for the tender process and had been part of the RFT Financial Evaluation Team.  It was therefore expedient to utilise that company’s established and detailed ATO knowledge base for the savings realisation assessment project
. 

9.7
The Deloitte Consulting report, Savings Realisation Assessment
, is the product of a review of the original cost model, an extensive examination of the financial impacts of the implementation of the outsourcing initiative as well as the financial impacts associated with the implementation of the Government’s wide-ranging tax reform initiatives. 

9.8
Difficulty was associated with delivering the project outcome because of factors such as:

· At the time of preparing the Financial Evaluation Report (FER) on the outsourcing tenders, it had not been possible to estimate either fully or accurately the extent of the additional services that would be required to implement and support tax reform;

· The range and volumes of services that were reflected in the original ATO baseline cost estimate have undergone significant change; and

· The need to extrapolate figures for the three month period to 30 June 2000, as data was available for collection only for the period from 1 July 1999 to 
31 March 2000.

9.9
The Savings Realisation Assessment report identified a disparity between the level of savings forecast during the financial evaluation of tenders and the level the ATO had achieved.  The financial evaluation had projected potential savings of $17.63 million for Year 1 of the ATO’s outsourcing initiative while the Deloitte Consulting assessment had identified a lesser saving of $6.75 million relative to the baseline for Year 1. 

9.10
The difference in calculated savings is primarily due to technical changes over the course of the year.  Since the FER, changes occurred resulting in a discounting of the FER first year savings figure.  These include:

· Microsoft changed its licensing arrangements internationally from a corporate basis to a per head basis.  This added an additional $4.24m to the cost of the infrastructure;

· Inclusion of additional software in the Mainframe, which accounted for an increase of $1.22m; and

· The change from EDS as a procurement agent to a prime contractor for telecommunications, which resulted in an increased cost of $2.91m for voice services and $1.22m for the Wide Area Network.

9.11
The Inquiry will appreciate that the Deloitte Consulting assessment was a paper exercise only, and that it is not valid to translate the originally forecast savings into today’s terms because of the time that has elapsed and the substantial changes to the IT&T infrastructure service delivery that have occurred during that time.

9.12
The ATO believes that it is making savings as a result of the outsourcing of its IT&T, but, due to the dynamics of the IT Industry and the degree of change in the use of IT within the ATO, those savings are now impossible to quantify with any degree of confidence against the original cost baseline.

10.
Audit Processes

Reports by the ATO Internal Audit Branch

10.1
The Australian National Audit Office (ANAO) Report No. 9 of 2000-2001 recognised that the ATO Internal Audit Branch (IAB) had established a program of audits of various aspects of the implementation of the ATO Services Agreement.  The report also acknowledged that the IAB had undertaken its first audits within six months of contract commencement.  Those initial audits covered:

· Privacy, Security and Access – TaxLAN NT Environment;

· Privacy, Security and Access – Data Security;

· EDS Assets Transfer;

· Implementation of the Insurance Provisions; and

· Disaster Recovery Planning.

10.2
The IAB reports identified areas for improvement, but recorded no major deficiencies.

10.3
An Audit Outcomes Management Committee, which includes an IAB representative, was convened to provide a formal structure for overseeing the implementation of the audit recommendations, the majority of which have now been completed.

10.4
The IAB is continuing its auditing program in relation to the ATO’s IT&T outsourcing initiative.

Report by the ANAO

Implementation of Whole-Of-Government Information Technology Infrastructure Consolidation And Outsourcing Initiative

10.5
With regard to the ATO, the ANAO Report No. 9 of 2000-2001 noted that:

· The handover of responsibility from the ATO to EDS proceeded with the fewest initial problems of any outsourcing initiative;

· Operational services were generally delivered to expected levels from handover;

· A minor level of service credits had been incurred by EDS during the first year of the ATO Services Agreement;

· Savings will be realised;

· A comprehensive listing of contractual deliverables was established early, and is subject to ongoing monitoring;

· Continuity of ATO personnel contributed to the ATO’s ability to manage the ATO Services Agreement;

· Documented procedures had been developed and were maturing;

· The ATO IAB had commenced its first audits of EDS compliance with confidentiality, privacy and security requirements;

· The ATO had adopted the general practice of paying invoiced amounts that could be verified, and withholding payment of identified discrepancies pending resolution or substantiation; and

· The ATO Services Agreement requires adherence by EDS to stringent confidentiality, privacy and security requirements.

10.6
The level of potential savings from outsourcing, and tender assessment issues that could impact the level of savings realisation by agencies, were addressed in detail by the ANAO in its report.  

10.7
The Inquiry will be aware that there have been differences of view between Government agencies in relation to the potential level of savings, and that those divergent views have been based on the use of different accounting treatments. 

10.8
The savings-related issue that has particular significance to the ATO is the ANAO view that the ATO Services Agreement contains embedded finance leases.  The Inquiry is aware that the type of leasing arrangement - finance or operational - determines the treatment of assets during a financial evaluation, impacts the assessment of the level of savings that may be realised, and determines the manner in which the disposal of assets is brought to account in an agency’s Financial Statements.

10.9
The ANAO view is at variance with advice that the ATO received - and with independent, professional accounting opinion received following the release of the ANAO report - that the ATO arrangements are operational leases in their intent, form and operation. 

10.10
The lease issue notwithstanding, the ANAO report was generally positive in its comments on the ATO’s implementation of the Government’s IT&T outsourcing initiative.  The report also acknowledged the commitment of all parties to the successful implementation of IT&T outsourcing.

11.
Report by Mr Richard Humphry AO 

Review of the Whole of Government IT Outsourcing Initiative

11.1
The ATO is generally supportive of the content of Mr Richard Humphry’s report of the Government’s IT&T outsourcing initiative.  The limited timeframe available for his review and report notwithstanding, the ATO considers that the report captures the essence of the ATO experience.

11.2
The ATO has noted Recommendations 1, 2, 5 and 6 of Mr Richard Humphry’s report, and the Government response to those recommendations.  The ATO considers that the implementation of those recommendations in line with the Government’s responses, would provide agencies with tendering flexibility as well as the necessary sense of ownership of their tendering processes and outcomes. 

12.
Opportunities for the Domestic IT Industry

12.1
The ATO has had a long history of involvement with the development of the Australian IT industry.  In the early 1980s, the ATO assisted in the development of the local desktop industry, and there was strong Australian industry involvement in the ATO re-equipment and modernisation program.  

12.2
The ATO established an internal Australian Industry Development Committee as an adjunct to the 1989 Re-Equipment Contract, which evolved into the Australian Industry Capability Program in the then Department of Administrative Services.  In addition, the ATO has had, and continues to have, a number of partners assisting in the development of major business systems.

12.3
The ATO had a strong desire to be involved in the industry development component of the IT&T outsourcing initiative.  The ATO believes that a stronger role in this area would have provided greater benefits to the ATO and enabled Industry to leverage off future ATO IT initiatives.

12.4
The ATO did not participate in the assessment of the industry development component of tenders received in relation to the outsourcing of the ATO’s IT&T infrastructure, as the OASITO evaluation model specifically excluded that participation.

12.5
Upon completion of the tender process, the Department of Communications, Information Technology and the Arts (DoCITA) assumed responsibility for managing industry development.  

12.6
OASITO and DoCITA would, therefore, be the appropriate agencies to provide the Inquiry with information relating to the impact of the outsourcing initiative on the domestic IT&T industry.

13.
Learnings from the ATO Outsourcing Initiative

13.1
A wide range of learnings have come from the ATO’s participation in the Government’s IT&T outsourcing initiative.  Principal among them are:

Resourcing the Process

13.2
The allocation of experienced senior staff to the outsourcing process and the management of the transition of in-scope staff, substantially impacted staff available to undertake business as usual and reform projects, both in terms of numbers and skill level.

Approach

13.3
The implementation of IT in an organisation is typically undertaken in a manner that best suits that organisation’s business.  Similarly, the structuring of an outsourcing arrangement should be undertaken in a manner that delivers the best outcome for that organisation.  While a centralised ‘one size fits all’ approach provides for the same look and feel to a whole of initiative project, it does not necessarily deliver the best outcome for any one organisation.  Additionally, a uniform approach causes unnecessary friction in the process as such an artificial constraint may not deliver the optimum outcome for the organisation.

Communication and Education

13.4
There is a tendency in the outsourcing process to have a strong focus on the functions and staff being outsourced and less on communicating and educating the wider organisation in regard to the major change they are going to experience.  Outsourcing brings with it:

· A new, often more disciplined, way of delivering IT;

· A loss of informal internal staff networks developed over many years; 

· An initial reduction in service delivery;

· A loss of corporate IT history and experience in some areas;

· A loss of knowledge in regard to business/IT alignment; 

· The consumption of large amounts of emotional energy;

· An increase in user expectations; and 

· Reduced productivity due to staff uncertainty leading up to the handover of responsibilities to EDS.

Preparation for Outsourcing

13.5
Successful preparation for outsourcing requires:

· Establishment of the contract management office early in the process;

· Identification, definition and organisational endorsement for the contract management methodology;

· Development and testing of engagement protocols, practices and procedures before handover;

· Development of a service delivery model and a service delivery plan; and

· Development of a detailed risk management plan, including a contingency and escalation methodology.

Management of Outsourcing

13.6
The success of outsourcing depends on the relationship between the external service provider and the client organisation.  The ATO has adopted a relationship approach to managing the outsourcing contract.  This approach is based on:

· ATO and EDS working as a collaborative team;

· A primary focus on delivering the right service at the right time, not on the  prescriptive management of the ATO Services Agreement;

· Practising open and honest communication; and

· Nurturing an environment of continuous improvement.

14.
Conclusion

14.1 The ATO’s outsourced IT&T arrangements have been in operation for almost two years.  While there is always room for improvement, it is the ATO view that its current arrangements with EDS would represent one of the most successful IT&T outsourcing arrangements in the Commonwealth.

14.2 The ATO would have preferred to control the process of outsourcing, as it had both the will and the expertise to do so.

14.3
The ATO believes that, based on its original 1997 baseline, the ATO is making savings. However, given the passage of time and the magnitude of the changes to the ATO IT&T infrastructure since 1997, the savings are not quantifiable in today’s environment.

Glossary

ANAO
Australian National Audit Office

ATO
Australian Taxation Office

CPT
Competitive Process Team

DoCITA
Department of Communications, Information Technology and the Arts 

EDS
Electronic Data Systems (Australia) Pty Limited

FER
Financial Evaluation Report

IAB
Internal Audit Branch

IT
Information Technology

IT&T
Information Technology and Telecommunications

LAN
Local Area Network

OASITO
Office of Asset Sales and Information Technology Outsourcing

RFT
Request for Tender
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1 	The announcement of the IT&T outsourcing initiative saw ATO staff show a strong preference for being out-of-scope of the initiative.  However, as implementation moved closer, the preference changed to that of being in-scope.


� Infrastructure means the services and equipment necessary to support the day to day operations of the ATO.  


� Deloitte Consulting had been the successful tenderer at the completion of a competitive process conducted to engage a supplier to assist in developing the baseline.


� The alternative was to conduct another competitive process with its attendent costs and with which there was a potential for additional costs to be incurred in relation to an acquisition of knowledge period.


� The report is classified as Commercial-In-Confidence as its conclusions have been based on EDS pricing and have drawn on information that is intrinsic to EDS’ commercial advantage.






