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Government Response to Humphry Review Recommendations

Recommendation 1 paragraph 2.5
While it is the prerogative of the Government to set overall direction, the introduction of the FMA and CAC Acts places responsibility for implementation of policies with Chief Executives and Boards. Accordingly future responsibility for implementing the Initiative should be fully devolved to agency Chief Executives or Boards. 
Government Response
Agree: The Government will retain the policy objectives of the IT Initiative including value for money information technology (including savings) and the development of the Australian IT & T Industry. The Government accepts the recommendation to devolve the responsibility for implementing the initiative to agency Chief Executives or Boards. The Department of Communications, Information Technology and the Arts will retain responsibility for the industry development component of this initiative.



Recommendation 2 paragraph 2.6
The appropriateness of a particular outsourcing model will depend on individual agency requirements. The decision as to which model to adopt should be taken by the agency Chief Executive or Board in accordance with their responsibilities under the FMA and CAC Acts. 

Government Response
Agree: Agencies can now determine the appropriate model/s for outsourcing within the bounds of the Government’s IT initiative.



Recommendation 3 paragraph 2.7
To ensure that the Government’s IT outsourcing policy is pursued diligently, the outcomes of the policy need to be included in the performance agreement of agency heads. A committee of Secretaries should be formed to monitor the ongoing progress of the policy. This committee would report progress on a Whole of Government basis.

Government Response
Agree with qualification: The outcomes of implementing the policy will be included in the performance assessments of agency heads. For Secretaries, consistent with the current procedure, the Secretary of the Department of the Prime Minister and Cabinet and the Public Service Commissioner will assess and report on this aspect of their performance to Ministers, drawing on advice of outside experts as appropriate. For other agency heads, similar arrangements should be put in place by the relevant Boards and / or Ministers. The Public Service Commissioner will report on progress of the implementation of the initiative annually in the "State of the Service" report. Similarly, agencies not in the scope of the Commissioner’s report will need to advise on progress in their Annual Reports.



Recommendation 4 paragraph 2.8
When current IT outsourcing contracts expire, there is little benefit in mandating that agencies adhere to their existing groups. Within the overall government policy to outsource, agencies should exercise their own discretion on how to approach re-tendering or contract renewal.

Government Response
Agree: Agencies will more than likely continue to seek economies of scale through groups at their own discretion.



Recommendation 5 paragraph 2.9
It follows from recommendations 1-4, that although OASITO has been an important and necessary catalyst for change and moving the Initiative from a point of inertia to realisation, it is no longer appropriate for them to continue with their centrally managed role. However, OASITO has significant experience in the formal process of government contracting for outsourcing and should continue to be available to agency heads as a reference point for procedural aspects. 

Government Response
Agree with qualification: See response to recommendation 1 with respect to devolved management of the Initiative. In practice, under the devolved management model, expertise in IT outsourcing will no longer reside in OASITO. Such expertise will increasingly be located in agencies active in the outsourcing process. In any case, a mature market has emerged from which agencies can source this type of advice. However, a six month transitional arrangement will be put in place whereby OASITO will provide assistance on IT outsourcing at the request of agency Chief Executives or Boards. After the transitional period, agency Chief Executives or Boards will obtain assistance at their discretion if required from a source of their own choosing. 



Recommendation 6 paragraph 2.10
There is a need for agencies to receive support from a separate organisation in managing transition and implementation of IT outsourcing. It is essential that such a supporting body adopts the nature of a service organisation, acting as a central repository of skill and knowledge – accessible to agency heads or governing bodies in implementing IT outsourcing. Consideration should be given to the portfolio location of such a body. 

This group could draw on OASITO’s experience.

Government Response
Agree with qualification: It has always been the responsibility of agency heads to manage the transition to IT outsourcing. The Government will establish a body to advise agencies, at their request and on a fee for service basis, in managing the transition of IT functions to the private sector. This body will reside in the Department of Finance and Administration.



Recommendation 7 paragraph 3.7
Subject to an assessment of the Commonwealth and bidder positions on Group 1: 

· The outsourcing process for Centrelink should not proceed until the Centrelink Board is satisfied that the transition and implementation risks can be effectively managed. Subject to that assessment, Centrelink should proceed to outsource its IT infrastructure within the overall government policy to outsource, and should exercise it own discretion on what should be outsourced and the manner in which that outsourcing should take place; and 

· The Department of Family and Community Services (FaCS) should continue with outsourcing its IT infrastructure within the overall government policy to outsource, exercising its own discretion on what should be outsourced and the manner in which that outsourcing should take place. 

Government Response
Agree: This recommendation can be implemented within the legal and probity framework for the tender process for Group 1. Centrelink and FaCS will assume responsibility for the current tender process for Group 1. The Secretary of FaCS and the Chief Executive Officer of Centrelink will be held accountable for implementing the Government’s policy through assessment of their performance (see recommendation 3).



Recommendation 8 paragraph 3.9
Subject to an assessment of the Commonwealth and bidder positions: 

Group 11 should not proceed until the Chief Executives of each agency are satisfied that the implementation risks have been adequately addressed. Subject to that assessment, agencies should proceed to outsource their IT infrastructure within the overall government policy to outsource, but should exercise their own discretion on what should be outsourced and the manner in which that outsourcing should take place.

Government Response
Agree: This recommendation can be implemented within the legal and probity framework for the tender process for Group 11. Secretaries and agency heads will assume responsibility for the current tender process for Group 11, and will be held accountable for implementing the Government’s policy through assessment of their performance (see recommendation 3).



Recommendation 9 paragraph 3.12
Group 9 should not proceed until the Chief Executives of each agency are satisfied that the implementation risks have been adequately addressed. Subject to that assessment, agencies should only proceed to outsource their IT infrastructure within the overall government policy to outsource, subject to careful decision on what, if any, elements should be outsourced.

Government Response
Agree: Secretaries and agency heads will be held accountable for implementing the Government’s policy through assessment of their performance (see recommendation 3).

Recommendation 10 pararaph 3.14
Group 10 should not proceed until the Chief Executives of each agency are satisfied that the implementation risks and security concerns have been adequately addressed. Subject to that assessment, agencies should proceed to outsource their IT infrastructure within the overall government policy to outsource, subject to careful decision on what, if any, elements should be outsourced.

Government Response
Agree: Secretaries and agency heads will be held accountable for implementing the Government’s policy through assessment of their performance (see recommendation 3).
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