FIGURE 1

Models of Senior Management



Traditional Career Service

· seniority

· tenure

· internal recruitment

· policy/program expertise

· departmental perspective

· central agency


Senior Executive Service

· performance agreements

· open recruitment

· management skills

· career development

· mobility

· performance appraisal

· performance pay

· service-wide identity & perspective

· central agency


Private Sector

· contract employment

· performance appraisal

· salary packages/performance pay

