ATTACHMENT B

COMMENTS ON GOVERNMENT WORKPLACE RELATIONS REFORMS

The following comments were made by APS agencies during and after the review of the Government’s Policy Parameters for Agreement Making in the APS.  They illustrate departmental support for the directions of workplace reform.

Initial Comments

“The requirement to make stand-alone agency level agreements has focussed management attention on achieving business solutions through agreement making, eg. pay increases linked to performance and staff attention on the opportunities (eg. more flexible conditions).  Solutions can be tailor made to the circumstances within our agency.”  (Department of Health and Aged Care, November 1998)

“Defence supports the objective reflected in the Public Service Bill and in various statements made by Ministers…that individual agencies should be provided with much greater flexibility in determining the personnel management arrangements which are best suited to their particular circumstances.”  (Department of Defence, November 1998)

“The Attorney-General’s Department supports the Government desire for workplace relations in the Service which are more closely aligned with arrangements applying in the broader community.  Accordingly, we support arrangements which maximise our capacity to develop flexible employment agreements to suit our operating requirements and people.”  (Attorney-General’s Department, December 1998)

“While there needs to be a consistency of role and values across the APS, there also needs to be the flexibility to craft agreements that reflect the diverse operational requirements of individual agencies.  The Parameters and the facilitative advice provided by DEWRSB have created an effective framework to guide the development of negotiated agreements tailored to meet the objectives of individual agencies.”  (Department of Communications, Information Technology and the Arts, January 1999)

“DOFA supports the manner in which the proposed new arrangements emphasise the responsibility of Agency Heads to manage relations with their employees and to ensure certified agreements and AWAs are consistent with the Government’s policy objectives.  I am pleased to note the important role your Department plays in its streamlined coordination responsibilities.”  (Department of Finance and Administration, January 1999)

“The suggested Agreement Making arrangements for the APS for the period to the end of the year 2000 provide a useful set of guidelines for the implementation of the next round of agreements.  It is pleasing to see that it is planned to retain an advisory role by DEWRSB but that ultimate decisions will be left to agency heads, in consultation with relevant Ministers on sensitive issues.”  (Australian Bureau of Statistics, January 1999)

“…now we have successfully emerged from the first round of agreement making under the Workplace Relations Act 1996, departments and agencies would be encouraged to develop more flexible arrangements by operating under a more facilitative framework in the future.”  (Department of Agriculture, Fisheries and Forestry – Australia, January 1999)

“I am pleased to see that there are calls for an increased focus on central agencies providing good practice advice as a stimulus in the agreement making process.  I am supportive of this and the intention to leave remuneration packaging and performance management up to individual agencies.”  (Department of Veterans’ Affairs, January 1999)

“…the opportunity to develop terms and conditions that best suited the needs of our organisation has been beneficial.  We have long wanted to improve the conditions applying in our diverse remote localities to aid the recruitment and retention of quality staff in those offices and a significant step has been taken in this area with the negotiation of revised conditions in our certified agreement.”  (Aboriginal and Torres Strait Islander Commission, January 1999)

“The ANAO has found the existence of government policy parameters to be useful in the development of its Certified Agreement and AWAs.  A clear statement of the parameters within which these agreements can be negotiated assists to reduce uncertainty and ensure that all parties are aware of the issues and areas which fall outside the negotiation process.”  (Australian National Audit Office, February 1999) 

“…the principal function of the Policy Parameters should be to articulate the Government’s workplace relations and APS remuneration policy goals and objectives, rather than to provide a rigid framework within which agencies must operate.”  (Department of Foreign Affairs and Trade, February 1999)

