ATTACHMENT A

SURVEY OF AGREEMENT MAKING IN THE AUSTRALIAN PUBLIC SERVICE

QUESTIONNAIRE FOR AGENCIES

BACKGROUND

The Department of Employment, Workplace Relations and Small Business (DEWRSB) is undertaking a research project into the first round of agreement making in the Australian Public Service.  The aim of the project is to assist agencies in their next round of agreement making by identifying processes used and features, initiatives or innovations which have led to improved productivity and performance.  Best practice ideas will be documented through this survey and subsequent case studies.  The results will be shared with all participating agencies.

THE SURVEY

This survey has three components – (1) a written multiple response sheet (yellow), (2) a telephone interview based on the questions indicated by (, and (3) an Australian National Audit Office (ANAO) questionnaire.

1. Firstly, we suggest that you read through this questionnaire to obtain an overall understanding of the survey. 

2. Then we ask that you complete the multiple response questions by filling in Attachment A (yellow sheet).  We ask you to fax the questionnaire response sheet to Twyford Consulting on fax (02) 4226 4042 at least three days before your telephone appointment (see below).

3. You will also find a separate questionnaire for the ANAO at Attachment B.  This should be completed and returned directly to the ANAO using the reply paid envelope provided.  Please return this to the ANAO at the same time as you fax back your questionnaire response sheet.

4. Finally, a component of the survey will be administered over the telephone. DEWRSB will be contacting you to make an appointment for the researchers to phone you over the period 26 July to 13 August.  The researchers will be either from Twyford Consulting or from the Workplace Reform Group of DEWRSB.  We anticipate that the telephone conference will take about an hour of your time.

The questions to be addressed by phone are indicated by the symbol (.  We have included those questions in this questionnaire to allow you to familiarise yourself with them and to obtain any information necessary prior to the telephone conference.  Space for you to make any notes that may assist you with your verbal responses during the telephone conference is also provided.  If you wish to consult with others in your agency who were involved in the agreement making process, we encourage you to do so.  Please feel free to include other people during the telephone interview by using a speaker phone at your end.  

Thank you for your support and assistance.

PART A

AGENCY PROFILE

Part A of this questionnaire seeks to confirm the profile of your current Certified Agreement/s and your agency.

Q 1. 
Please advise of any errors in the following:

Agency
Aboriginal and Torres Strait Islander Commission

Agreement title
Aboriginal and Torres Strait Islander Commission Certified Agreement 1998-99

Certification date
12/08/98

Nominal expiry date
31/12/99

Whether a stand alone agreement
0

Type of agreement
170LK

Number of staff covered by the agreement
1199

Average annual wage increase
4.5%

Summary of remuneration outcomes
6% increase (4% from 12/8/98 and 2% from 1/11/98) plus a $500 bonus

Q 2.  
Agency type:

1. Primarily located at central office (ie located in one city), or

2. Central office plus substantial regional office structure (ie located in cities and towns across the nation), or

3. Central office with some regional presence (ie located in some cities and towns)

Q 3.  
Agency primary function:

1. Policy/advisory

2. Program management and delivery

3. Mixed (substantial elements of both)

Q 4.  
Agency decision-making:

1. Centralised decision-making

2. Devolved decision-making by semi-autonomous business units

3. Mixed (substantial elements of both)

( Q 5.  What were your agency’s objectives for workplace agreement making? 







Q 6.  
If your agreement was a union agreement (170LJ), why did you pursue this path?

1. Management preferred this

2. Staff preferred this

3. Large percentage of union members

4. Strong Union

5. Union was cooperative

6. Minimise potential for disputation

7. Other (describe)

Q 7.
If your agreement was an employee agreement (170LK), why did you pursue this path?

1. Management preferred this

2. Staff preferred this

3. Small percentage of union members

4. Less likelihood of union interference

5. Union was uncooperative

6. Disputation unlikely

7. Other (describe)

PART B

WAGE OUTCOMES

Part B of the questionnaire seeks to understand how your agency went about determining the agency-wide wage component/s of your Certified Agreement.

( Q 8.  What factor/s determined the level of initial wage increases achieved on signing your Agreement?







( Q 9.  Did the agreement provide for retrospective increases?  If so, why?







( Q 10.  If your agreement provides/provided for ongoing agency-wide wage increases, how were they (or will they be) determined? 







PART C

PROCESSES

Part C of this questionnaire looks at the agreement making and communication mechanisms your agency undertook when developing the agreement.

Q 11.
What arrangements did you put into place to develop the agreement (eg collaborative structures, negotiating teams)?

1. Previously existing formal consultative team comprising permanent members

2. Newly established formal collaborative/consultative team comprising permanent members

3. Informal collaborative/consultative team comprising some permanent and other fluid members

4. Ad hoc negotiations occurred

5. Other (describe)

Q 12.
If a team was used, who were its members?

1. Central IR/HR staff

2. Regional IR/HR staff

3. Paid union official/s

4. Employees nominated by the union

5. Employees nominated by staff

6. Employees nominated by management (other than HR/IR)

7. Middle managers (ie senior officers) (other than HR/IR)

8. SES managers (other than HR/IR)

9. Chief Executive Officer

10. External Consultant

11. No team was used

12. Other (describe)

Q 13.
Were terms of reference or operating protocols agreed?

1. Yes

2. No
Q 14.
How many team members were regularly involved in meetings?

1. Up to 4

2. 5-6

3. 7-8

4. 9 or more

5. Not applicable

Q 15.
Was training provided for team members?

1. Yes – formal training

2. Yes – by way of briefing

3. No

Q 16.
Which of the following sources of assistance did you use and find most helpful during the workplace agreement making process?


Tick those sources used
Rank the sources used in order of: 

1. Most helpful

2. Next most helpful

And so on

1. Internal IR/HR department



2. DEWRSB Advocacy



3. DEWRSB Workplace Reform Group (formerly Australian Government Employment Group)



4. DEWRSB Workplace Partners Consultancy



5. Other Agencies



6. External Consultants



7. Legal advisors



8. Australian Electoral Commission



9. Other (describe)



Q 17.
What do you consider to be the most effective consultation/ collaboration mechanisms your agency employed to communicate the agreement with staff?


Tick those mechanisms used
Rank the mechanisms used in order of: 

1. Most helpful

2. Next most helpful

And so on

1. Agency circulars/memos (written)



2. Electronic notices (e-mail; intranet)



3. Video



4. Telephone Hotline



5. Surveys



6. Suggestions scheme



7. Formal staff briefings



8. Existing formal agency collaborative/consultative mechanisms 



9. Informal employee networks (ie local meetings, discussions)



10. Informal union network (ie through workplace delegates)



11. Other (describe)



Q 18.
Did you feel your levels and quality of communication with staff were?

1. More than was needed

2. Appropriate

3. Insufficient

Q 19.
Did you make any particular efforts to involve any of the following groups in consultation processes or in communicating the content of the agreement?

1) women

2) part-time employees

3) people of non-English speaking backgrounds

4) young people

Q 20.
How long did the process take (from articulation of management agenda)?

1. Up to 6 months

2. 7-9 months

3. 10-12 months

4. 13-15 months

5. 16+ months

Q 21.
What factors contributed most to the length of the duration of the agreement making processes?

1. Collaborative/consultative arrangements

2. Union involvement

3. Lack of knowledge and other expertise

4. Unavailability of senior people to attend meetings

5. Waiting for related issues to be resolved

6. Christmas break

7. Geographic spread and isolation of staff 

8. Large and multi-functional agency

9. Length of duration not an issue

10. Other (please describe)

Q 22.
What method did you use to vote on the agreement?

1. Mail ballot

2. Electronic mail ballot

3. Show of hands at a meeting/s

4. Secret ballot at a meeting/s

5. Individual attendance at ballot box

6. Other (describe)

Q 23.
Would you use that method again?  If not, why not?

1. Yes

2. No due to:

a) Cost

b) Complexity

c) Added time

d) Impersonal

e) Other (describe)

Q 24.
When you certified your agreement, did you experience any difficulties or delays?

1. No

2. Yes, specify

a) Union opposition

b) Staff representative(s) opposition

c) Process requirements

d) No disadvantage test

e) Need for additional detail

f) Scrutiny of voting process

g) Other (describe)

( Q 25.  Since certifying your agreement, have you established mechanisms to:



Through whom
How

1. Monitor progress with implementation
No

Yes
a) Through the consultative team

b) Through existing general consultative committee mechanisms

c) Central HR/IR staff

d) Regional HR/IR staff

e) Other (describe)


1. Data extraction

2. Survey results

3. Focus groups

4. Formal interviews

5. Ad hoc (ie observation, discussion)

6. KPIs 
7. Other (describe)

2. Report on progress with implementation?


No

Yes
a) Regular internal management reports

b) Reports to the Minister

c) Public documents eg. Annual Report

d) Reports to staff

e) Other (describe)


1. Oral

2. Written

3. Both oral & written

4. Other (describe)

3. Calculate or assess productivity increases, administrative savings or rationalisation of conditions during the life of the agreement
No

Yes
a) HR/IR department

b) Finance department

c) Independent assessment (describe)

d) Other (describe)


1. Individual performance indicators

2. Time charging

3. Corporate performance indicators 

4. Specific indicators (ie absenteeism; staff retention rates)

5. Survey responses (ie client surveys)

6. Review of operational savings such as rent

7. Other (describe)

4. Report on any productivity increases or savings resulting from the Agreement
No

Yes
a) Regular internal management reports

b) Reports to the Minister

c) Other (describe)


1. Oral

2. Written

3. Both oral & written

4. Other (describe)

( Q 26.  Can you estimate the administrative cost on your agency to make 

your agreement?  If so, how much and what was included?







PART D

FEATURES, INITIATIVES OR INNOVATIONS

This part of the questionnaire looks at the main features, initiatives or innovations you have introduced into your agency agreement/s which were designed to increase productivity and performance.

( Q 27.  How was the agenda or range of features determined?







( Q 28.  What were the major features, initiatives and/or innovations introduced through your agreement which were designed to increase productivity or performance (please rank in order of importance to your agency)?







PART E

AUSTRALIAN WORKPLACE AGREEMENTS

This part of the survey relates specifically to agencies that have introduced AWAs.

Q 29.
How many AWAs do you currently have in your agency and do you intend to offer more? 

(Note:  If you have different classification structures, please relate them to the categories below).

Category
No. of Staff in this category
No. of AWAs approved by OEA (currently in your agency)
No. of AWAs in progress
Estimate of additional AWAs proposed

SES



1. Up to 10

2. 11-30

3. 31+

4. Don’t know

EL2



1. Up to 10

2. 11-30

3. 31+

4. Don’t know

EL1



1. Up to 10

2. 11-30

3. 31+

4. Don’t know

Specialist Staff (ie IT)



1. Up to 10

2. 11-30

3. 31+

4. Don’t know

Other staff

(describe)



1. Up to 10

2. 11-30

3. 31+

4. Don’t know

( Q 30.  What were your main reasons for introducing AWAs at both SES and other levels in the agency?  Were these objectives met?







( Q 31.  What features, initiatives or innovations (not already included in the certified agreement(s)) have been introduced in AWAs for:

(a) SES

(b) other levels in the agency?







PART F

OVERALL REFLECTION

The final section of this questionnaire deals with your overall impressions of the workplace agreement making experience and its outcomes.  Please think in terms of your own reflections and using feedback obtained from senior management, staff, and others involved. 

( Q 32.  In Part A of this questionnaire you indicated your agency’s primary objectives for the workplace agreement. To what degree where those objectives met?







( Q 33.  What initiatives have you included in your Certified Agreement to:

(a) assist employees to balance their work and family responsibilities, and 

(b) respect and value the diversity of the workplace?







( Q 34.  Now that you have the agreement/s in place, what have been the positive outcomes of the workplace agreement making experience in your agency (in relation to, firstly, your Certified Agreement and, secondly, your AWAs)?







( Q 35.  What do you feel were the greatest difficulties or disappointments with the workplace agreement making experience (in relation to, firstly, your Certified Agreement and, secondly, your AWAs)?







( Q 36.  What might you do differently in your next agreement (in relation to, firstly, your Certified Agreement and, secondly, your AWAs)?







( Q 37.  What would help your agency most to achieve its objectives in your next agreement?







( Q 38.  What are the key issues facing your agency in the next round of agreement making?







--end--
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