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ENTRODUCTION

i, You are apnoimied as the Provost Marshal Australion Defonce Force (PM-ADE).

PURPOSE

2 The purpose of this document is 10 set out vour specific responsibitities and

accountabilities and to form the instrument against which vour performance will be measured,

BACKGROUND

3. The Senate Foreign Affairs, Defence and Trade References Committee veport “The
Effectiveness of Ausiralia's Military Justice Svstem” dated 16 June 2008, made a number of
recommendations for change to the administration of military justice in the ADF.
Recommendations 4, 5 and 6 pertained fo referral of offences, the capacity of the Service
police to perform their investigative fonction, and an audit of current Service police stalfing,
sgquipment, training and resources.

4. The 5 October 2005 Government response to the Senate Committee Report, specifically
reconunendations 4, 5 and 6, noted that:

a.  Recommendation 4 ‘Defence will work fo improve the management and
effectiveness of the relationshin between the miliiary and civilian aurhorities on
referval issues.

b. Recommendation 5: “all Servive Folice will et upom accepred recopumenidations

of the Erust and Young Report, as appropriate to each Service .
c. Fecommendation &
() The Government will conduct a wi-service audit of Service police ia
establish the best means for developing investicative capability
() L Deferce will establish g joint ADEF {mvestigation unit’, and
(i "The wew wnit wit] be hewded by o new ADE Provast Marshal awiside single-
Service chainy of command
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5. The asudi of ADF investigative capability s underway (CDF Ipstroment of
Appointment and Terms of Reference (TOR) dated 16 Pebruary 2008 refery. An inierim
report is required by 30 pxpiﬁ and a final report by 30 July 2006, The accepted outeomes of
this audit can be espected o inform the role/responsibilities of the PM-ADF, and the broader
formation of aspects of the Service police investigation function.

6. Jomt CDF and Sec Dircctive Nurmber 18/2003, dated 7 Qctober 2003, appoints Head
Whlitary Justice Implementation Tearm (HMIIT). He is responsibie for ensuring:

H the completion of all implementation action i aceordance with the Government
response (o the Senate report; and

b, the completion of &l implementation action i accordance with the Government
or ADF responses to a nuimber of previous inguiries or reviews {including the
Ernst and Young Report).

ROLES AND RESPONSIBILITIES

=

Your initial role is to:

a.  Be responsible o CDF for the command and comirol of Serviee police
wvestigations o specified Notiflable Incidents effecting the ADF in operational
and non operational environments;

b Advise CDF on the investigative priovities and recommendations for the
deployment and assignment of the ADF investigative force.

¢. e responsible to CDF, through HMIT, for implementation of the relevant
aspects of the Government response to the Senate Report Recommendations 4-6,
in accordance with the timeframes outlined in the Military Justice Implementation
-Plan dated MNovember 2005;

d.  Be responsible to CDF, through HMIIT, for implementation of the relevant
aspa::cts ol the Government or ADF responses to relevant previous inquiries or
reviews, in accordance with the timeframes cutlined in the Miliary Justice
Implementation Plan dated November 2005 mcluding:

{1y 1998 Commonwealih Ombudsman’s ‘Own Motion favestigation inio how
the ADEF Responds 1o Allegations of Serious Incidents and Offences”,

{if) 1594 50im Standing Commitlee on Forelgn Affairs, Defence and Trade
report Military Justice Procedures for the Australian Defence Foree';

{iily 2001 Joint Standing Conunitice on Foreign Affairs, Defence and Trade
report Fough Justive? An Investigotion into A Hegaticns of Brutaliny in the
Avrmy s Parachute Bagalion '

(ivy 2000 Report of an f’wwn Info Military Justice in the Australivn Defence
Foree’ conducted by Mr JCE, Burchett QC;
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vy 2004 Ernst & Young Review of the Military Police Buttolion Investigation

Capabifitv; and

(viy 2005 Joint Standing Commuitce on Foreign Affatrs, Defonce and Trade
‘Report on the Effeciiveness of Anstrafia s Milifary Jusiice Svsiem

£ Be responsible fo CDF, through HMHT, for mmplementation of the relevant
aceepted outcomes of the audit of ADF ovestigative capability

i Manage assigned financial and non-financial resources in accordance with
relevani Defence policy and Government legislation.
FINAKCE AND ADMINISTRATION
a. The PM-ADF will be fimded under CDF g budget. Financial and administrative support

that you require 8 to be coordmated through HM ﬂ}." in the first instance and pending other

SUPPSTL GrTangemenis,
AUTHORISATIONS
a, You are authorised to:

a.  direct and task the Provosts Marshal Navy, Army and Air Force pursuant @ your
responsibilities as outlined at paragraph 7 above;

b consult widely within Defence and with Government agencies - in particular
Federal, State and Territory Police Forces, pursuant to your responsibilities; and

¢.  expend allocated funds 1 accordance with requirements
Heporting

10, The PM-ADF and Joint ADF Investigations $init will reside with the MIT in ADHQ
indtially and then in the VCDT Executive for administrative purposcs.

11, Youareto report to HMIT in respect of xz“iipl:.,numm{m of the Governiment responss to
the Senate Committee report and relevant previcus inguiries or roeviews In particular, all
proposals for policy, process and resourcing in respect of your position, the proposed Joint
ADF Investigation Unit and vour relationship with existing Service Police capabilities, are to
be stafted through HMIT to ensure bmplementation action s 1 accordence with the
Cravernment response to the Senate Committes report.

Amendment Authority

173 T “'H '.:»_'-;":i-s'\- I]v TR As -;;-;'1}*};%,;:;~ . ,;{,“ e ) - ot - SO LIS S A o

sae Wil penodically review this Daeclive 10 take account of changes in prionties, AL
organisation, ¢r ofher changes
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13, Youare fo review this Directive:

A, by September 2006, W conjunction with HMIIT, to ensure that # peflests the
agreed outcomes of the audit of ADF investigative capability,

b, by September 2007, in conjunction with HMIIT, and VUDE, to reflect necessary
changes on completion of the two vear timeframe for implementation of
enhancements to the military Justice system required by the Government response
o the Senate Commitles Reporty and

i at any time 1o reflect proposals for change as they arise.
Acknowledgement

14, This Divective s effective upen receipt. You are (o acknowledpe receipt of the directive
by refuming Annex A to my Staff Officer (Administration).
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A0 HOUSTOM, AG, AFC
Adr Chief Marshal
Cinef of the Defence Foree

L May 2006
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AMNNEX A T3
COF Divective 0972066

Acknowledgemant

[ acknowledge receipt of CDF Tnterim Directive - Provost Marshal ADF (09/72006) and will
comply with the directions contamed within

T.oA GRUTINER, AM
Colonel

Provost Marshal - ADF
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