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Question 1   

Senator Payne   

Hansard 19 June 2006, p. 14 
(see also page 5)  

  

Ombudsman’s auditing/monitoring function  

 
Could you please indicate whether Defence will adopt the Ombudsman’s proposal in relation to him 
undertaking a more routine auditing and monitoring of the way in which cases are handled?  
 

RESPONSE  

 
Defence welcomes the Defence Force Ombudsman’s (DFO’s) proposal for a more routine audit and 
monitoring role in respect of the management of complaints.  The finer detail and practical 
implementation of the necessary arrangements will be addressed as part of the broader 
enhancements to the military justice system being progressed in accordance with the Government 
response to the Senate Report.   
 
 
 



 

Question 2   

Senator Payne   

Hansard 19 June 2006, p. 15   

Army Aviation maintenance records investigation  

 
The Joint Standing Committee on Foreign Affairs, Defence and Trade’s hearing into the Defence 
Annual Report 2004-05 on 16 June 2006 included a discussion on an investigation into an alleged 
forgery of work logs.  Could you please comment on the discussion on the training and 
qualifications of the officer appointed to carry out the investigation?  
 

RESPONSE  

 
The investigation referred to was instigated by the Appointing Authority, Lieutenant Colonel Bryce 
Titcume, Chief of Staff, Headquarters 16th Brigade (Aviation), to investigate matters relating to the 
alleged falsifications of documents recording the attainment of trade competencies by aircraft 
technicians.   
 
The allegations raised potential aircraft safety issues which the Brigade Commander wished to have 
resolved as soon as possible.  The matter was originally referred to Military Police for action.  
Delays in the progress of the Military Police investigation led to the Commanding Officer's decision 
to progress the matter quickly by ordering an Administrative Inquiry.   
 
 
The terms of reference for the Administrative Inquiry were primarily focussed on systemic training 
and maintenance implications arising from the alleged falsification of documentation that could 
compromise technical airworthiness, rather than any potential disciplinary aspects. 
 
Consistent with the technical focus of the inquiry, the Inquiry Officer, Captain (now Major) Andrew 
Kelly, was selected for the task because of his particular trade background as an aviation technician.  
He had received some training on investigation techniques as part of a six-week aircraft accident 
investigation course, but had received no training specific to the conduct of Administrative 
Inquiries. 
 
The facts of the alleged forgeries were not at issue given the admissions made by those involved.  
Nor were the technical and systemic issues in the terms of reference dependent on the evidence of 
Mr Nancarrow.  Although it would have been preferable, and consistent with standard practice, for 
the Inquiry Officer to interview the complainant, Mr Nancarrow, this omission was not fatal to the 
objectives of the inquiry. 
 
 



 

Question 3   

Senator Hutchins   

Hansard 19 June 2006, p. 21   

Military Police Secondment and Exchanges 

 
What progress has been made in military police secondments and exchanges with civilian police 
authorities, including the number of personnel who have participated in such exchanges and the 
period of time involved? 
 

RESPONSE  

 
On average, 14 ADF Service police undertake training with the Australian Federal Police (AFP) or 
NSW Police annually.  These courses range in length from one to seven weeks and, in the case of 
the [seven week] NSW Police Scenes of Crime Course, involves a three week attachment to the 
NSW Police for confirmatory training on completion of the formal course.  Defence also has in 
place long-standing arrangements at the operational level with the Australian Federal Police (AFP) 
and NSW Police for the provision of specialist instructional support to key courses.  Additionally, 
the recent 2006 Australian Police Commissioner's Conference agreed to the formation of a working 
group to best coordinate Federal and State Police support, including for training, to the Service 
Police. 
 
The requirement for, and nature of, future secondments and exchanges to Australian civilian police 
authorities, including for the provision of specialist training, will be informed by the outcomes of 
the current tri-Service audit of Service police. 
 



 

Question 4   

Senator Hutchins   

Hansard 19 June 2006, p. 21   

IGADF Reporting to the Minister 

 
Can the IGADF make an annual report to the minister on his operations independent of the 
requirement to report to the CDF?  
 

RESPONSE  

 
Part VIIIB of the Defence Act 1903 deals with the Inspector General ADF statutory functions.  
Section 110A states, inter alia, that the object of Part VIIIB is to provide the Chief of the Defence 
Force with a mechanism for internal audit and review of the military justice system, independent of 
the ordinary chain of command.  
 
Reporting by the Inspector General ADF is provided for under Part VIIIB of the Defence Act 1903, 
Section 110R, which is in the following terms: “The Inspector General ADF must prepare and give 
to the Chief of the Defence Force such reports on the operations of the Inspector General ADF as 
the Chief of the Defence Force directs.”   
 
No express provision is made for the Inspector General ADF to make reports on the operations of 
his office independently of the requirements of this section.  However, Part VIIIB should be read in 
the context of the Act as a whole, including the powers of the Minister under Part II of the Act.  
Accordingly, it is possible for the Minister to direct CDF to require an annual report from the 
IGADF.   
 
 



 

Question 5   

Senator Hutchins   

Hansard 19 June 2006, p. 24   

Psychiatric Assessment of ADF Personnel  

 
Can an ADF member be compelled to undergo psychiatric assessment?  
 

RESPONSE  

 
The ADF can direct a member to present for medical treatment (as a general order) but can not 
compel them to undertake the treatment.  A failure to undertake the treatment however may then 
have administrative consequences, such as the member not being fit to deploy. 
 
 



 

Question 6   

Senator Payne   

IN CAMERA Hansard 19 June 2006, p. 5 

Amendments to the Administrative Inquiries Manual  

 
Can the amendments to the Administrative Inquiries Manual please be provided to the Committee?  
 

RESPONSE  

 
The relevant pages of Australian Defence Force Publication 06.1.4 (ADFP 06.1.4) the 
Administrative Inquiries Manual (AIM), Edition 2 dated June 2006, showing the amendments made 
as a result of the Government Response to the Committee’s report are attached.  The amendments 
made are as follows: 
 
a. Recommendation 26 – Amend the AIM to specify that quick assessments, while mandatory, 

should not replace the appropriate use of other forms of Administrative Inquiries.   
 
(1) Chapter 2 paragraph 2.3 and Chapter 5 paragraph 5.18 provide for the required 

amendment. 
 

b. Recommendation 27 – Amend the AIM to improve guidance to commanders who are 
responsible for the selection of Inquiry Officers to carry out Administrative Inquiries, such 
as Routine Unit Inquiries or those appointed as Investigating Officers under the Defence 
(Inquiry) Regulations.  (Note the Defence (Inquiry) Regulations have been separately 
amended to replace Investigating Officer with Inquiry Officer). 
 
(1) Chapter 4 (Routine Inquiries) paragraphs 4.3 to 4.6 provides guidance on the 

selection of Routine Inquiry Officers, including impartiality and independence and 
requisite ‘core skills’. 

 
(2) Chapter 5 (Appointing Authorities and Appointing Officers under the Defence 

(Inquiry) Regulations) paragraphs 5.7 and 5.28 – 5.34 provides guidance on the 
selection of Inquiry Officers and Inquiry Assistants, including: criteria for persons 
selected to inquire into complaints of unacceptable behaviour; requisite core skills 
and impartiality and independence. 

 
c. Recommendation 28 – Amend the AIM to require that Investigating Officers must provide 

statements of independence, and that following receipt of the statement of independence, the 
complainant must alert the Appointing Authority to any potential conflict of interest or 
objection to an Investigating Officer.  Resolution of any conflict would then occur prior to 
the commencement of the investigation. 
 
(1) Chapter 4 paragraph 4.6 and Chapter 5 paragraph 5.31 provide for a mandatory 

statement of independence and impartiality.  Annex N to Chapter 5 is an example 
statement of impartiality and independence by an Inquiry Officer. 
 



d. Recommendation 31 – Amend the AIM to require the President to ensure that a copy of the 
relevant evidence is provided to a person whom the President considers is an affected person 
but who is not present at the hearings.  It will be a matter for the President to determine what 
evidence should be made available to an affected person having regard to all the 
circumstances of each case. 
 
(1) Chapter 7 paragraph 7.65 provides for the required amendment. 
 

e. Recommendation 32 – Amend the AIM to reflect the requirement that a person who comes 
before the board late in proceedings will be allowed a reasonable opportunity to familiarise 
themselves with the evidence that has already been given.  
 
(1) Chapter 7 paragraph 7.58 provides for the required amendment. 

 
Attachment: 
 
1. Extracts from ADFP 06.1.4 (Administrative Inquiries Manual) 
 






















