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The following is my submission to the SENATE FOREIGN AFFAIRS DEFENCE AND TRADE REFERENCES COMMITTEE on;

 "Whether the current recruitment and retention strategies of the Australian Defense Force  (ADF) are effective in meeting the organisation's personnel requirements (including Reserves)."

My submission is only concerned with the Army Reserves (GRES) and what I perceive as the reasons why the GRES cannot recruit and retain personnel.

The Army may dismiss my assertions, but they are the reason many others and I have discharged from the Army Reserve in the last few years.

This submission might seem a bit long, but reading it fully will give the reader a good understanding (and/or some amusement) as to the core problems resulting in the need for a Senate Enquiry to determine why the Defense Forces are unable to meet the required retention and enlistment rate to maintain efficiency.

The fact that a Senate Enquiry is needed gives credibility to my assertions.

I was in the GRES for eleven years and resigned in June 2000 holding the rank of Sergeant.

I should also point out to the reader that I am using what is now outdated terminology for Australian Regular Army (ARA) and Army Reserves (GRES), because under current terminology the distinctions do not exist, but in reality there are distinctions. It's a case of policy stating there is only "Grey" but in reality there is "Black and White" and if you try to stay within policy guidelines the terminology to explain differences is not available, (Newspeak from the book "1984" by George Orwell). 

To make reading easier, I have also used 1.5 times line spacing and Arial 12 font, even though this increases the apparent size of the submission.

My submission is based on my own observations as to the reasons for the decline in recruitment and retention.

There are two reasons the Army Reserves (GRES) are not able to retain people,

The Common Induction Program (CIT); and

The "One Army Policy"

As a stand alone statement this does not explain fully the reasons for the decline, so I have listed a number of points that if read and understood will give the reader a good understanding of the reasons for the decline in recruitment and retention within the 

GRES.

Explanation of reasons the Army Reserves (GRES) are not able to retain people

1. The Common Induction Program (CIT).

1.1 Under the old system the GRES completed a 2 week Recruit Course and the ARA completed a 12 week course. Under the CIT both complete the same 6 week course. There are a number of things wrong with this method, from a GRES perspective it means getting 6 weeks leave from your work or University Studies. 

What employer would give 6 weeks leave to a junior employee?  How many people (of any age) would be confident of having a job to return to after 6 weeks leave? The answer to both of these questions is not many, that is why the GRES is not getting many Recruits.

1.2 All the two week Trade and Promotion Courses have been extended from 2 weeks to 6 weeks requiring new Recruits to get a further 6 weeks leave from their civilian employer within 12 months of the first batch of 6 weeks leave for the Recruit Course, very few employed people or students can get this amount of leave.

1.3
They have shortened the Recruit Course but have been very slow in revising the training templates for the course, on the old GRES course they worked you from 6.00am to 10.00pm but at the end most, if not all recruits were qualified. Many of the CIT's are not qualified in many respects (from the ones I know weapons skills were poor) and have no field craft, but they can iron their uniforms, turn on the march and slow march.  

2. The "One Army Policy"

2.1
The ARA hierarchy has "Rose Colored Glasses” and the will not see or hear of anything negative. The higher up the hierarchy the rosier the colour, this is why there is a Senate enquiry into poor retention rates. The ARA will not hear of, or record any criticism of the Army. When I resigned in June 2000 the ARA staff completing the discharge papers would only accept one of two reasons for my discharge "Work or Family Pressure", neither were applicable but they were the only two reasons that they would accept.

The Rose Colored Glasses are why they are pouring millions of dollars into advertising for recruits and they are not meeting the quotas and do not know why they are loosing existing personnel at ever-increasing rates.

2.2 The ARA members hate the GRES under the "One Army Policy" the ARA have to work closely with the GRES, whom they hate. The fore mentioned Rose Colored Glasses prevent the top echelons from seeing this but the ARA WO's SGT's and CPL's who are posted to GRES units make no secret of their dislike and take every opportunity to let the GRES know they are inferior while telling their superiors how pleased they are to have a GRES posting.

It is true they are pleased to have a posting to the GRES where they have little to do between GRES parades each Tuesday and one weekend a month, (one WO used to brag that, aside from the Chocko's, this was the best posting he had ever had, he could get his whole weeks work finished by Monday morning, sadly he was one of the better ARA Cadre Staff)

Some ARA staff are actually proud of the number of GRES they get to discharge.

No time in history has it ever been possible to join two different groups with different backgrounds and needs without the weaker of the two groups (GRES) ceasing to exist. If the Government wishes to maintain a Defense Reserve then they have to stop the "One Army Policy" and let the GRES control their own destiny from the top down.

2.3
The educational standards of the ARA have not kept up with the rest of the population, an officer has a University Degree (which not many people had in past times), and now a university degree is becoming the norm for society.  The officers are not the brightest and best in Australian society any more, but Officer Training has ensured they are among the most arrogant. 

About three years ago a young LT, fresh out of Officer Training (arrogance perfecting) was bragging how good he was because he had passed Officer Training and he had a "Uni Degree". I said "Sir look at the diggers out there on Parade". "Two have degrees in Microbiology (one with his Masters), Three are school teachers with Uni Degrees (one has two degrees), One is in to her third year of a Psychology Degree, One has a Bachelor of Business and is a CPA, One has a degree is Geophysics, One is and Air Traffic Controller paid $70,000 plus per year, another two are well into the third year of their degrees and work full time, and I have a Bachelor of Business, two Diplomas and are a member of the National Institute of Accountants (MNIA)".

The LT's arrogance contributed to the loss all of the formerly mentioned members (except one) and the LT has been promoted to Captain,

I personally know of one former Recruit Instructor from Kapooka who hated all the people with Uni degrees joining up because "he had to work extra hard on the ones with Uni Degrees to get all the crap out of their heads about their rights and other shit".

The Army claims to give civilian recognised qualifications, yet the Army does not recognise civilian qualifications, this leads to frustration in well educated people having to sit through repetitive lessons aimed at the lowest denominator.

2.4
The ARA think and plan in Days weeks and Months, with the GRES, who parade (PDE) for three hours a week, the planning has to be done in three hour (less PDE time & Admin time) blocks, this means that an event is not four weeks away, it is twelve hours away.

I remember an occasion a few years ago, where four weeks before an annual two week deployment the ARA staff convinced the Commanding Officer (CO) to use a scheduled weekend to deploy the whole battalion in the same configuration as would be utilised for the annual two week deployment, the thinking behind this was that we would have four weeks to repair/replace deficient equipment. The reality of this rational is that the GRES had twelve hours, (less PDE time, Admin time and a Muster PDE), which equals six hours to repack tentage after it had been dried (morning dew had wet all the tentage), and replace/repair deficient equipment. 

No army in the world would try to achieve six hours to a major deployment, unless it was a National Emergency.

Four weeks would have been easily achieved for full time staff but GRES are only three hours a week, and ARA do not do "Chocko" work. The net result was a disastrous Post Activity Report (PAR) in which the GRES was slated as "poorly prepared" and the CO has now been promoted to a staff position and most of the ARA staff that bought about this debacle that started the exodus of GRES personnel have been posted out or promoted.

The more the ARA has become involved in the GRES the more the planning has been detrimental to the GRES, this creates frustration and discharges. 

2.5
Under the "One Army Policy" GRES conditions and benefits have deteriorated, any benefit to the GRES has been eroded yet the ARA have retained their benefits. The ARA get an early knock off on GRES Parade nights and get a late start the morning after. The GRES have to work their normal civilian jobs then parade and got to work on time the next morning.  If the ARA spend a weekend away with the GRES they get Stand down days (which they take with long weekends to extend the breaks). The GRES have to go back to their civilian jobs after a weekend of hard yakka.

The ARA get time to maintain their fitness levels and if their fitness does fall they can get time from duties to raise their standard. The GRES are expected to maintain their fitness levels on their own unpaid time, as well as work and raise kids.

The ARA personnel get different uniform issues to the GRES, and when new items, such as the new boots, are due for issue the ARA get them issued long before the GRES, but there is supposed to be a "ONE ARMY POLICY"

I do not know of any ARA member, who left full time service, started civilian employment and stayed in the GRES, they all have said it is too hard. Yet the GRES are the "poor, despised cousins" whose level of commitment is always under question.

CONLUSION

I believe the reason for failure to Recruit and retain personnel is due to :-

1.
The Common Induction Program (CIT); and

2. The "One Army Policy"

As long as the CIT program requires periods of 6 weeks leave to complete courses the recruitment rate will always be below required levels

As long as the GRES are controlled and dominated by the ARA the GRES will suffer and retention rates will always be below target levels.

