Submission for 

Whether the current recruitment and retention strategies of the ADF  are effective in meeting the organisations’s personnel requirements.

This submission  is submitted with the following knowledge base :

Over twenty years service in the Australian Regular Army with service with naval and Airforce personnel.

Whether the current recruitment system is meeting ,and will continue meet, the needs of the ADF.

The current focus of recruitment is to capture personnel that are of higher levels of intelligence with limited thought as to suitability to the actual employment performed.  In many areas personnel of high level of intelligence are in employment that is unsatisfying and boring. This situation holds very little to job satisfaction and a personal sense of achievement. Many personnel are departing defence for directly this reason of a lack of job challenge and interest.

The impact of the defence reform program on the retention levels and recruiting

Many defence personnel have seen the impact of reform in the operational environment with an increase in Senior defence staff and general officers and an increase level of accountability.   This increase has lead to a downward slide in control where we have the situation of senior officers literally looking over the shoulder of the commanders. This accountability has had a knock on effect where the junior commanders have been stripped of command or have their command unnecessarily overseen  by their superiors.

This has the effect of unsatisfactory experience for junior commanders to complete their tasks. 

The net result of this has been to make the completing the task as the secondary function and the primary task to ensure that the commanded looks good.

The impact of changes to ADF conditions of service pay and allowances on retention and recruitment of personnel.

Conditions of service have had considerable change some areas are,

Housing; although housing has improved a great deal over the last 10 years rent has also increased dramatically.  Housing in defence now gives personnel housing of high standard but at nearly the standard rental rate. For example in queensland housing rental rates are less than 20 % above the rate paid by junior non commissioned officers officers officers officers officers.  In Tasmania adequate housing can be rented for less than the rate charged for married quarters. 

Messing :  The Officers and Sergeants mess was a area that was held in great esteem with many benefits such as inexpensive meals for members and families and cheap drinks in an atmosphere of opulence. In an area of your peers. Now this has been removed and the mess is now no better than a poor standard bar with half the people in it unknown to the members.

Pay ; defence pays it not an issue. Conditions and benefits are. I like many earn far more than I would have in defence but would still be in defence if conditions were focused on benefits and not cost.

Current levels and categories of specialist personnel in the ADF compared to the organisational requirements. 

This is no issue

The impact of current career management practices on retention of personnel

No training is given to management for the career managers and with the focus on downsizing areas like SCMA have been impacted apon. Situations now present themselves where personnel from other corps manage soldiers with little or no knowledge as to the requirements of the job or position or the soldiers circumstances

This is the primary reason for my departure from defence poor management.

Other Issues 

Spouse employment is another issue. Personnel can now days little afford to forgo spouse employment. 

Thankyou for the opportunity to provide a submission to this very worthwhile study. I

Would be happy to answer any questions in detail 
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