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This submission is only directed at Officer retention with the Royal Australian Navy (RAN), specifically engineering officers, being my experience and opinion.  It relates to section 2 e. and f. of the terms of reference of the inquiry.

My Background

I joined the RAN as an apprentice in January and left in January 1998 as an Engineering Officer at the rank of Lieutenant after 20 years full time service.

My particular reasons for leaving were;


No promotion prospects,


No career alternatives,


Some minor concerns over family stability, and


Receiving an official letter to terminate my career.

Concerns

Concerns that I believe should be addressed are:

1. Career management policy that severly limits, and as a result discourages,  alternative career paths to personnel who for various reasons, often beyond their control, request it.

2. The ‘unofficial’ policy that those requesting a career path change be actively discouraged providing little chance of success, even when they have identified through their own endeavours, possible alternative career paths.

Narrative & Background
During my mechanical engineering studies (1984-88) I became interested in Computing and Information Technology (IT).  To this end I made enquiries and requests (from 1990) as to possibly utilising this interest and developing skill set within the course of my Naval Career.  In 1993 because of health issues and a decision made at family level, I verbally requested of the Navy Engineering Poster of the option to take on IT postings.  His official line was that because I was a Lieutenant Marine Engineer, I was required to undertake specific postings and obtain qualifications to progress down the “designated” career path.  If I was unable, or unwilling, to obtain the requisite qualification I would subsequently halt my career progression and be ‘encouraged’ to leave the service.

His unofficial line was that he could actually give me a career path to the Commander/Captain level, albeit at a slower rate than the normal “designated” career stream.  However, policy dictated that he would be unable, and thus unwilling, to do so.  Fortunately I was administered under DFRDB for retirement purposes so he was able to offer me a career with possible IT postings, to my 20-year point.  If I was under MSBS it was apparent I would have been required to leave the service.  To this end in my final year of service (1997) I received a letter saying that my services were no longer required because of a lack of qualifications to progress down my engineering stream.  

I left the service, not because I wanted to, nor because of any ill feeling towards the RAN, it was because I was supposedly unemployable due to a lack of primary qualifications.  Ironically I requested long service leave and outstanding recreational leave to take up private employment.  To this end my immediate supervisor declined the request stating there was no immediate available replacement with my particular skill-set and experience.  It was subsequently approved when passed to higher authority.

To take the situation further, I was then asked by my supervisor if I could undertake part-time service within the Naval Reserve, with the aim of being able to call on my skills and background to assist in the future.  Enquiries and requests at the time indicated that a transfer to the Naval Reserve would be declined, again because of a lack of primary qualifications in my engineering stream.

At my time of discharge I knew there was a lack of skilled IT personnel within the Navy, having had to support operations outside my area of responsibility on a daily basis.  Additionally I was in the unique position of having an engineering background with detailed IT skills implementing an engineering maintenance system.  This was again acknowledged by my supervisor and the engineering poster but policy requirements offered no leeway.

In Conclusion

I made a conscious decision in 1993 not to progress down the path of my qualification stream.  I knew then that the decision could (and did) result in my discharge from the RAN.  I grew frustrated through this inflexible policy and found others of the same ilk, although most were unwilling or unable to state this officially for fear of affecting career prospects (understandable seeing what ultimately happened to me).

This policy now seems ill informed since it is now commonly accepted that most people will have 2-3 major career changes throughout their lives.  To consign professional people within the RAN to this policy only encourages the decision that I made, leave the RAN because there are no reasonable alternatives.  

