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Submission to Employment, Workplace Relations and Education Reference

Committas

3004103

The Secratariat

fn Summary.

Terms of Reference.

Areas of skifls and labour shortage . this could be relievad by introducing
through TAFE mora pertinent short courses as a progressicn to a degrea. There
are many courses that could be intreduced at night school love! as stepping
siones to a career in chiidren's education and care.

Effectiveness .. At prasent is hampered by differing and confining state
reguiations concerning staffing. _

Eflectiveness of industry strategles . There are many training providars all
oftering good experiences for workers in cars, but this provision is hampered by
elitst lobbying to restrict recognition of qualifications to degrees gained in lertiary
colleges.

Performance of job network ... iiegionally, not able to comment personglly
but Cuileagues appear o have the same problems gainlng tertlary quaiified staff.
Strategles ... The use of TAFE, night school, correspondence, private colleges
and tertiary courses at a par time incremantal level would be advantageous.
Consultations with Incustry ... This is sadly lacking at prasent and neads to be
resalved, in future consultation shouid be with users and providars,

A comment on union participation ... The union participation appears to ba
woighted towards protacting the rights of tertiary graduates alone, and geared to
Bnsuring a ciosed shop for these people, there are many very skilled unquakfied
workers, TAFE graduates, ex - nurses olc. in centras,

Perhaps the membarship of unions would increase if they iooked o all of the
workers in care.
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Submlssion to Empiovrnent, Workplace: Relations and Education Aeferance

Committes

As a private centre operator | have a vested interest in the effectiveness of the
current Federal Government, State ang tertiary provision of avenuas for
otitaining gualifications and training for workers in children's services.
tis difficult for me to disassociate myself from this ‘interest’ when discussing
parameters for the industry, therefora | would like it noted that these are my own
concems that | wish to add to your {ist of submitters.
1.Concerns ra training of aduitzs globally
There is sensa in examining the training with a view to providing workers in child
care with the appropriate skill tar thair position. However it is imperative that any
changing of systems does not induce higher cost for users without true
assessment of the need for change through consultation with providers and
users.

Generally | would like 1o see the education of adutts caring for small children
widened {o include aducating stugents, male and fernale, in the study of human
developmeant --- skills for undarstanding children's developiment at junior / high
schoal, bafore they ever reach the stage of adulthood, so that if or when they
produce children they will have a cloar Lnderstanding of children’s neads ang
their own obligations as carers.

2, Current Training.

There ara many fraining providars all offering goed experiences for workers in
care.

The regulated expectations of treining are at present singularly unhelpfui, thesa
regulations ensure that equal work does nol aitract &qual pay, a considerable
disincentive to working in this field, requlations and expectations of regutators
contribute considerably to burn out and constant changing of statf

We are omploying trained FECpie in our centras in greater numbars than ever
befare, inservice options proliforate, sc let us ensure that any training attends to
the needs of the children in our care, their parents, staf working on the fioor ang
cerntreé management, rather than the neads of the training suppliers and the
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The child care industry has been regulated to employ lertiary frained teachers in
centres In NSW enralling more than 29 children, wio then do exatly the same
wark that TAFE graduates do with the aforesaid 29 at a higher cost to the industry
with no added value 0 the children in care or their client / parents. o

This regulation was introduced afler intense lobbying by tertiary institutions to
pravide a guaranteed workplace for their graduates, _

The Early Childhood Tertiary graduates generally opt for the more attractive
positions as teachers in the public and private junior and primary school systern,
leaving child care centre managemant in day care centres unable to recruit the
lertiary qualified person required by regulation,

This regulation should be changed to include rather than excluge quaiffications
Gther than tertiary training.

The present practice shows that the TAFE and graduates from other institutions
do equal work for less cost to the clients. It would be maora practical to allow other
possibly TAFE or private coilege graduatas to fill the role that is already vacateq
in practice by tha tartiary trainad graduatas, thus 8nsuring centras have an
ongoing pool of creditable workers in the canires, |

taeally, training courses should be accassile to rainees at venues easily
reached, at Hoxible hours, Rassibly combining attendance and corraspondence
for aase of Acress.

For too long tertiary hierarchy in ehiidren's services have had the POWer 1o protect
thair own positions at the expense of the indiistry,

Specific future sk ng

Furding for inservica oplions should be removed from poltically orianted
Community based Organisations,

TAFE, tertary coliages and the private sactor should B given the responsiblity
tor Providing Appropriately diversifiad a8nd recogrised short COUrsas, intrnducing
greater faxibifity and providing Opporiunitias for bridging courses at Conveniant
hours, latg avening or wegkends.

Oppf:rtur_rrl}r should be made for TAFE Assnciate [iplormnas to convert to turther
ql..lahﬂ-::atmns after a tompetency assessment jn regard to recognitian given tp
prior !eaming, expariance, and Insarvice Previously atended - for instance
mature age with more than x amount of yedars exparience coukd drep the |
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Credit should be given To trainges for any specific skills achioved and work dong
in the wider flekd of education such as art, Community service, fanguage etc.
Mere adults would be attracted to updating their skills if they had the opticn to do
80 in short blocks of six monthly intervais with credits givan for previous work and
completad blocks.

All ecurses should be attunad to tha training nesds of, and in consultation with the

workplace providers and employses.

College and TAFE hierarchy must consult with industry reprresentatives.
employers, parents and employess, so that ths boards of the respactive training
instituiions can be attuned to the needs of the child care community and the
putic ganerally rathar than trying to ensure their own graduates monopalise the
field. :

There has been increasing participation from the private sector in providing
appropriate courses for the industry. This has been achiaved for a reasonable
Cost o users at litle or NG cogt to the taxpayer. The Federal and State
Governments shiouid be endorsing thls private sector participation and
racognising the skilts of their graduates as pertinent to the needs of the industry.
Mationally, centres, public or private should abide by the same reguiations and
ermploy staff who have taken part in a divarsity of training programs that are cost
effective and pertinent to the needs of the users,

Fresently centres accommeodate children with special needs whara possible,
hese children are only able to cope for short biocks of the day, need more
speciaiised input and highly individualised programs. '

The prasent allocation of special neads itinerant workars naeds overhauling, it is
viftually impossible to obtain the sort of help necessary for these children with the
obvinus consequence that the contres are refuctant ta take on the awasome

responsibility for thesa childran's care Because of the commitment to the ather
enralled children,

It wanld help aileviate this problem if more itinerant special needs teachers wers

available at a subsidised cost to centres and their expertise was fairly distributed,
P ook forward to being informed of the conclusions of this reference Commitiee

and am available at a time of ¥OUr convenience for consultation if reguired.
Yours faithfully

L i
Eilsen Byrnes Diractor Jolly Frog Kindergarten,
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