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SUBMISSION TO THE SENATE INQUIRY INTO

CURRENT AND FUTURE SKILLS NEEDS

By

THE AUSTRALIAN DRILLING INDUSTRY ASSOCIATION

Who is making this submission ?

1.
This submission is made by :-

The Australian Drilling Industry Association Limited [A.D.I.A.]

[ABN 24 002 772 929]

P.O. Box 3020,

Frankston East, Victoria, 3199

Phone
03.9781.2229

Fax
03.9781.2699

e-mail
adia@smart.net.au
web
adia.com.au

Person making submission:- 

Graeme Wakeling

Chief Executive Officer – A.D.I.A.

2.
What is the Australian Drilling Industry Association?
[a]
The Australian Drilling Industry Association is a non-profit organization and is the professional body representing the on‑shore drilling profession in Australia. It has been in existence since 1966, although there have been some minor name changes.

[b]
It has some 700 hundred corporate members.  About 90% of all drilling contractors in Australia are members of the Association, with some 80% involved in the water well sector, operating primarily in rural areas all over Australia.

The majority of members can be considered “small business”, generally with 1-2 rigs and employing four or five persons.

[c]
The Association caters for both management and employee needs, and it is not a registered industrial organization.

[d]
The Association is Quality Assured, N.A.T.A. registration number #7713.

[e]]
The drilling profession employs some 17,000 people Australia wide, in all sectors, including drilling, supply, maintenance and servicing.

3.
What This Submission Addresses
[a]
This submission addresses the existing problems and current and future skills needs within the drilling profession.

4. Background

In broad terms the onshore drilling profession can be spilt into three main sectors :-

· Mineral exploration and production

· Water well

· Environmental and geotechnical

By it’s nature, the drilling profession is an ancillary service to development, and therefore is dependent for work on the level of activity in the mining, agricultural and infrastructure areas.

Consequently, there is no guarantee of long term work, and for this reason, a large percentage of people employed in drilling are on a casual or life-of-contract basis.

The capital investment in equipment is relatively high for a small business. For example a new water well rig will cost up to $750,000, and a fully equipped mineral rig can cost well over $2 million.

There have been changes in the structure of the profession, particularly in the mineral sector, which has seen aggregation of the major client companies, as well as takeovers within the drilling contractors themselves.

The following table illustrates the decline in metres drilled and expenditure in the mineral sector alone. This demonstrates a drop of 28.3% expenditure in production and non production [exploration] leases and tenements, and a reduction of 53% in the metres drilled.

Expenditure/ Metres Drilled - Production & Non Production Leases

[Source - Bureau of Statistics]

	Year
	$ Expenditure

[millions]
	Metres Drilled

['ooo's]



	1994-5
	$893.3
	10330



	1995-6
	$960.3
	10514



	1996-7
	$1148.6
	12831



	1997-8
	$1066.8
	11209



	1998-9
	$837.8
	8101



	1999-2000
	$673.3
	6004



	2000-01
	$664.2
	5400



	2001-02
	$640.5
	4833




Whilst the water well sector has not shown a decline of this magnitude, and in fact has been assisted by the drought over the past years, this Association estimates that there is a reduction of some 15% in water bore activity, primarily due to lack of taxation incentives for “drought proofing” of rural properties.

With regard to training, much of it has been carried out “on the job”, supported by formal training courses developed by this Association. It should be noted that the training courses written and developed by the Association cost in excess of $300,000, and this was totally funded “in house”.

However, with the uncertainty of work, and the need to keep rigs working, employers have become increasingly reluctant to sent employees to training courses, particularly if there is a possibility that they may have to be laid off in the near future.

In addition, drilling, by it’s nature is an itinerant profession, basically in rural areas, and for an employee to go to a training course could involve a days travel each way, two days at the course, motel accommodation, and the consequent loss of productivity of the drill rig, which is something that clients don’t like.

5. People

It has often been said that drilling is a profession of geriatrics. If we look around, the majority of company owners are well over 50 years old, and there are very few young people who want to become part of the industry. Often we find that young people will stay one or two years, then leave for other occupations, irrespective of the money they are earning.

There are a number of reasons why young people do not want to be drillers :-

· There appears to be a mind set against physical work in the field and being away from home

· There is often uncertainty with regard to income, which is vital when a person has a mortgage or other financial commitments, e.g. paying off a car

· People are reluctant to relocate to rural areas, particularly if there is no work available for their wife or partner

· There is a realization that if would be difficult for them to own their own business, due to the capital requirements involved.

· Many young people would rather drive a computer than be working in difficult climatic conditions

· Young people appear not to be willing to work in areas remote from their home for periods of up to fourteen days, even if employment is on a “fly in, fly out” basis.

6.
Training
Training within the drilling profession, by it’s nature, is highly specialised and technically demanding, and requires extremely skilled people to carry it out. These people are generally very senior drillers, who operate in many cases under the supervision of a Workplace Trainer.

The real problem is getting sufficient people together in the one suitable location for an industry training school to be run effectively. This is due to the diverse and remote locations that the profession operates in, and it’s itinerant nature. To run a course that covers all the costs involved [e.g. presenters, presenter travel, manuals, venue etc.] basically needs an attendance of a minimum of eight people.

Small business employers are reluctant to avail themselves of Traineeships, due to the varying cycles of work patterns, and uncertainty of future work [refer comment on casual employment].

Whilst this initiative is aimed at encouraging employers to recruit younger people and train them, with the incentive of financial reimbursement to the employer, it clearly does not suit the needs of the drilling profession, and other industries as well.

The question of pre-vocational training has been raised, but unless a new employee can learn something about the basics of drilling at the grass roots level, he will not have the skills or knowledge to retain what is being taught. Drilling is a combination of theoretical and practical knowledge.

Generally, potential employees will not pay for pre-vocational courses unless they have some guarantee of employment after completion of the course.

7.
Training Material
At the present time, the methodology of approval of training material is cumbersome and unwieldy, and there is no incentive for the preparation of small, industry specific training courses. 

Where a small company is involved, the costs associated with engagement of a Workplace Trainer and industry expert to present a course for two or three people mean that training is pushed into the background, as operational necessities take priorities.

The TAFE system is generally unsatisfactory [possibly with the exception of Western Australia], due to TAFE staff not having the necessary technical skills available.

The training courses that have been written by the Association have been put together by highly skilled industry experts, and designed to suit the level of competence of those attending. The presentation level can be raised or lowered to suit the level of competence, recognising that many new persons in the drilling profession do not have good academic level. These courses generally run for two days.

The courses do not have a need be on a National Register, and need to be written, together with the Resource Manual in a form that suits the end need, and not to suit the needs of bureaucrats.

It is recommended that the “short” [one or two day] courses developed could have some form of basic accreditation , issued by a body such as the Australian Drilling Industry Training Committee, who are a recognised body. 

8.
Development of Future Skills
The development of future skills is dependent on the number of young people that can be attracted into the drilling profession, and clearly there needs to be incentives, other than the Traineeship method to do this.

We believe that it is incumbent on Government, at both State and Federal levels to promote the theme that “getting ones hands dirty at work” is socially acceptable, and that there are many opportunities available, not only in drilling but other professions, such as fishing.

Skills in the drilling arena generally can only be developed after time has been spent working in the field, gaining basic grass-roots knowledge and occupational health and safety understanding.

When a younger employee has reached an equivalent of Certificate 2, he is then generally ready to undergo further industry specific training by attending an industry training program.

The employer needs some incentive financially to assist in offsetting the costs involved in this. It is true that State training offices have funds available for this, but they are difficult to access, are part of a bidding process, and appear to be set up to cater for longer [twelve month] courses, which is not what the drilling profession requires.

The courses that the Association provide are :-

	Course Name
	Duration
	Cost

	Diamond Core Drilling


	2 days
	$600

	Safe and Productive Use of High Pressure Air


	2 days
	$600

	Use and Application of Drilling Fluids

[This course is aligned to National Water Well Drillers examinations]


	2 days
	$495

	Safety and Operation Manual systems

[Management and supervisory course]


	1 day
	$775

	Drilling, Sampling and Safety on Contaminated Sites


	1 day
	$295

	Well Screens, Gravel Packing and Sieve Analysis

[This course is aligned to National Water Well Drillers examinations]


	2 days
	$495


We believe that a protocol needs to be implemented, where organisations such as ours, who are not Registered Training Organisations can be subsidised for presentation of these courses to members of the drilling profession, subject to the approval of these short course by a recognised industry training body such as the Australian Drilling Industry Training Committee Ltd.

9.
Summary
We recommend to the Senate Inquiry into Current and Future Skills Needs to following :-

· That a major campaign should be commenced to encourage school leavers and other young persons to become involved in professions that require manual work, as well as other skills.

· That protocols be set up to allow delivery of “short course” subsidised industry specific training programs for the drilling profession, bearing in mind the itinerant nature of the work and the remote locations that it is involved in.
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