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EXECUTIVE SUMMARY

Chubb Australia takes this opportunity to present information in response to the Senate Employment, Workplace Relations, Small Business and Education Committee inquiry into the quality of vocational education and training in Australia.

This opportunity to present, arises from the mention of Chubb in Senate comments on the operation of its new apprenticeship program.

Chubb initially took the opportunity to present directly to Senate Committee member, Senator Kim Carr.  Senator Carr was informed of the success Chubb had achieved within the first 12 months of the new apprenticeship scheme operation within the Security Industry.  Resulting from direct presentation to Senator Carr, Chubb was invited to respond formally to the Senate Committee.

This response details Chubb’s success in achieving the objectives of the Apprenticeship scheme.

Prior to the new apprenticeship program the Security Industry had not been covered by any apprenticeship program.  With the introduction of the industry Training Package and as a declared vocation, it was with enthusiasm that Chubb entered the program to take advantage to expand training opportunities and up-skill our workforce.

The scope to include our existing workforce was a bonus that provided expanded training opportunities for our employees and focus for the launch of such a program.  With Government emphasis on the low rating of the Australian workforce (OECD statistical ranking) with regard to the recognition of formal qualifications, Chubb had a significant role to play.

Chubb has 2559 trainees registered in Certificate III in Security Operations or the new security industry qualification, Certificate III in Security (Guarding).

Chubb achieved registration of the Traineeship Program first in Victoria, and then followed with registration in the Australian Capital Territory and New South Wales.  These areas represent the bulk of our traineeship registrations and the registration of our existing workforce.  Registration has now been achieved in South Australia, Tasmania and Queensland.

With the commencement of the program, Chubb was overwhelmed by the enthusiasm of our Security Officers who accepted the invitation to take advantage of the training opportunities.

It should be noted that all employees involved in the New Apprenticeship scheme were paid full award entitlements and not a reduced traineeship wage as has been the situation in other industries.

In addition to the full payment of award entitlements, Chubb has paid a bonus to employees for their involvement in the program.  This bonus has amounted to approximately $1000.00 per person for the completion of the Certificate III.  Bonus payments have been scheduled over the term of the traineeship to provide staff with achievement incentives.

With investment in the upgrading of training facilities and investment in program development, recording, assessment, and auditing, Chubb is the leader in the provision of quality training services within the Security Industry.

It is recognised that the Security Industry has a high rate of operational staff turnover.  It is suggested that the Industry operational staff turnover (churn rate) is approximately 28%.  Chubb is recognised as having a churn rate of between 19 to 21%.  Within the traineeship program Chubb has been pleased to maintain a trainee loss rate of approximately 10%.

The advantages gained by all stakeholders, the employee, the employer, Government, Australian industry, international reputation and the Australian public reflects a highly successful program.

Chubb recognises that all programs have strengths, weaknesses, limitations, inefficiencies and detractors.  Chubb is committed to the advancement and provision of quality Vocational Education and Training.  We strongly commend the New Apprenticeship program to all industry sectors and in particular the improvement in the professionalism, employment opportunities, career opportunities and the international competitiveness of Australian enterprises through the enhancement of workforce skills.

With security identified as one of the key success criteria for the 2000 Olympics, all Australians will benefit from a highly trained and skilled security industry during this international event.

Chubb heads towards the 2000 Olympics, domestic and international competitiveness, international opportunities and the 2006 Commonwealth Games with confidence in our ability and our people.

Chubb invites the Senate Committee members to visit our training centres and meet with our employees to see at first hand the benefits the New Apprenticeship scheme has delivered.
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General Response
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Industry Background

As an organisation Chubb Australia Pty Ltd is the largest provider of security and fire services in Australia.  Chubb has a national workforce of approximately 10,500 staff and has been operating in Australia for over 100 years.  Section 3 contains information relating to the organisation and structure.

Security firms in the historical sense provided basic guarding and patrol services and in the main were considered low profile.

Being what could be described as a ‘mature industry’, the Security Industry has emerged in recent years as an industry with future and opportunity.  The security industry in Australia has gained an increased role in responding to the needs of the commercial and domestic markets, due mainly to the changing requirements of society and the inability of governments, including Police resources, to respond to the demands of society.

The security industry in addition to its traditional role is now heavily involved and committed to performing duties in the area of public transport, special constables, private prisons, major events and customer service functions.

Today’s security firm and in particular Chubb Australia provides a multi skilled high profile security force supported by modern management practices, process and procedures.

The manpower sector of security industry has had limited opportunities to be involved in apprenticeship schemes.  Our historical focus on apprenticeships were in the area of security product manufacturing.

With the recognition as a declared vocation and the acceptance and positioning of new apprenticeships within the security industry in 1998, Chubb and other industry participants, recognised and actively participated with the introduction of new apprenticeships within the security industry.

1.2. Leading By Position & Example

Chubb, as the largest provider of quality security and fire services takes the lead in many industry innovative approaches to management, client and operational efficiencies.

Our approach to industry is one of national positioning to provide quality services throughout Australia and beyond.

Chubb is an active industry participant which includes involvement with the industry peak body, ASIAL (Australian Security Industry Association Limited) and the National Industry Training Advisory, Body, Property Services Training.  Through these groups Chubb actively supports the professional and personnel development of employees and the industry.

In leading the new apprenticeship process, Chubb in Victoria established a model for the management, processing, training and recording for the new apprenticeship scheme.  The successful model has formed the basis for the introduction of the scheme throughout Australia.

The initial time and investment in the development of quality process and procedures, has been one of the key success factors in the Chubb new apprenticeship program.  At this time 2559 security officers are registered in the new apprenticeship program and undertaking Certificate III training either in the Certificate III in Security Operations or the Certificate III in Security (Guarding), which forms part of the new Training Package for Asset Security PRS 98.

The window of opportunity that was extended to existing employees to be involved in the training program, provided a fantastic base to launch the program and expand the training opportunities and the up-skilling our workforce.

1.3. Chubb Training Services

From an organisation that provided an internal focus on training and the skilling and up-skilling of its workforce, Chubb through the establishment of Chubb Training Services is now one of the industry leaders in the provision of quality commercial training services for the security and associated industries.

The suite of training products now available for presentation to internal and external clients include;

· Training Needs Analysis
· Certificate II, III & IV in Security Operations

· Training Customisation
· Certificate in Security (Sales Support)

· Special Event Training
· Course in First Aid (Workplace Level 2)

· Customer Service Training
· Level III First Aid including Auto Defib.

· Induction Training
· Advanced First Aid & Paramedic Training

· Certificate IV in Workplace Training
· Certificate II & III in Security (Guarding)

· Certificate IV in Assessment & Workplace Training
· Certificate III & IV in Security (Control Room Operations)

· Course in Workplace Training (Cat. 1)
· Certificate II, III & IV in Investigative Services

· Certificate II Crowd Control Training
· Diploma in Security (Risk Management)

· Manage Conflict / Dealing with Aggression
· Advanced Diploma in Security (Risk Management)

· Certificate III in Municipal Law Enforcement
· Certificate II & III in Security (Technical Access)

· Emergency Response Officer Training
· Diploma in Security (Access Management)

· Loss Prevention & Retail Security Training
· Accident Investigation & Hazard Identification

· AFAC Fire Training Courses
· Computer Training

· Confined Space entry
· Defensive Tactics & Restraint Training

· Supervisor/Team Leader
· Sexual Harassment Awareness

· Understanding OH&S
· Trade Practices Act & ACCC Workshop

· Hospitality Training Courses
· Fire Safety, Awareness & Response Training

1.4. Future Opportunities

Through the greater presence within the Vocational Education and Training market, Chubb has committed resources with regard to facilities, course development and people to the expansion of its training services.  Chubb aims to be a market leader with security, and associated emergency management training.

Chubb will endeavour to take advantage of and develop advantages with opportunities to further our cause in the professional development and expansion of our training.  This includes the opportunity to provide employees with quality workplace skills to benefit the individual, company, industry and the Australian economy.

With security identified as one of the key success criteria for the 2000 Olympics, all Australians will benefit from a highly trained and skilled security industry during this international event.

Chubb heads towards the 2000 Olympics, domestic and international competitiveness, international opportunities and the 2006 Commonwealth Games with confidence in our ability and that of our staff.
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Terms Of Reference Response
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Question - A

(a)
An evaluation of the place of the new apprenticeships scheme within the national priorities set for Australia's vocational education system and the appropriateness of those priorities, with particular reference to: 

Response (i)

(i)
Resource allocation across the sector, between the states and territories, and within program priorities.

VET like all industry sectors across all states and territories experiences the pressure of program and funding priorities.  Not being a traditional apprenticeship provider, the security industry has taken advantage of the opportunities under the new apprenticeship scheme.

Response (ii)

(ii)
Demographic distribution and equity of structured training opportunities.
Chubb being a national employer and training provider, presents opportunities for employment and training throughout Australia and within all age and recognised cultural groups within Australia.

It is recognised that within certain age groups, cultural groups and geographic locations, opportunities, resources and outcomes are not always equal.  This at times is determined by commercial market forces and opportunities and program priorities.  The principle of access and equity is not always achieved.

As a new apprentice is involved in paid work and structured training, this position does not always present equity in demographic distribution or opportunities.

Response (iii)

(iii)
Opportunities for youth and for older people.
Security Industry employment represents a complete cross section of our community from nationality to age profiles.  The requirements of security licencing in Australia presents a minimum age of 18 years.

Under the Chubb new apprenticeship scheme registrations within age groups are;


18 – 29 years

25%


30 –39 years

40%


Above 40 years
35%

This reflects the commencement of the program with the opportunities to offer existing staff the training scheme.

It also represents the position that the security industry employs at entry level across a broad age range.

The program successfully reflects the underpinning reform of the Australian apprenticeships and traineeships, offering expanded training opportunities, access and equity.

Chubb recognises the requirements and the intent of the new apprenticeship scheme to target younger people, however the security industry also offers entry to other age groups.  These groups include community sectors with a high LOTE background, long term unemployed, retrenched and other industry displaced people.

Entry level into the security industry is not discriminatory.

Response (iv)

(iv)
The respective obligations of industry and government.

Chubb is in support of the active partnering of industry and government.  To this end Chubb has been a leader in meeting its obligations of supporting staff, industry and government programs.

Organisations have an obligation to be active in identifying the appropriate support programs available for their employees.  In meeting its obligations, orgainsations have the responsibility to encourage entry into the appropriate programs and gain high participation rates and successful outcomes.

In conjunction with the VET programs, Chubb actively involves staff across Australia in existing corporate training, which includes, personnel development, computer, supervisory and management training.

AUTONUMLGL
Question - B

(b)
An evaluation of claims that the key objectives of the original new apprenticeships scheme, as agreed by the states and territories, are not being met, and specifically whether: 

Response (i)

(i)
Training outcomes are of diminishing quality.

Throughout the Chubb group of companies, it is considered that outcomes with regard to the VET programs offered through the new apprenticeship programs are of an increasing quality.  This is linked to the evolving competencies standards and stringent licencing requirements that are training based.  The implementation of the national training packages and qualifications offered under the funded program is now 12 months old.

Outcomes prior to the introduction of the new apprenticeship programs had greater variance in quality outcomes.  This depended upon the quality of the providing organisation.

Response (ii)

(ii)
Older people rather than younger people and new entrants to the workforce are the main beneficiaries of new apprenticeships.

We refer to response (aiii) in that Chubb provides opportunities to the complete range of employees.  The principles that underpin the reform of the Australian apprenticeship and traineeship system included expanded training opportunities and access and equity.  We believe that considering the range of ages and the limited opportunities many of our people have had, the opportunities are equally important for the young and the older.

Response (iii)

(iii) The system is more rather than less complex.

We would not hesitate to state that the system may at times appear complex.  However with the appropriate infrastructure and the development of relationships with state bodies and New Apprenticeship Centres (NAC) the system is manageable.

Chubb would support a national process implemented equally by all state bodies.  This would provide national organisations the opportunity to implement national processes and procedures.

We recognise that the smaller employers and private providers may find the system daunting.  We also recognise that the system required to operate the VET programs nationally for and through private providers requires significant checks and balances to maintain the system integrity.

Response (iv)

(iv)
The system is being driven by financial incentives and targets rather than the needs of industry.

The system of VET is supported by financial incentives that encourage employees, employers, TAFE’S and private providers to participate in the educational progress of ordinary Australians.

Chubb has always and will always participate in the educational advancement of our staff.  The cost of our historical education and training programs has been born by our individual business units and our employees.  This would not change, however the degree of training on offer to our employees would be impacted upon if financial incentives were not associated with some training packages.

At Chubb we see our training commitment driven by the advantage to up-skill our workforce and in turn provide a more competent and professional individual as a resource for the organisation.  This in turn provides our organisation with the ability to respond to our client demands in a more professional manner.  We are able to gain financially by providing and responding with a more skillful workforce.  The availability of all industry participants to use Chubb resources enhances their ability likewise.

It is now a requirement of many states for those people interested in entering the security industry to achieve certificate level training at the time of licensing or within a designated time period.  This is part of the industry led system for the improvement and development of the security industry.

Chubb has certainly been a leader in this process and sees this as an industry led pathway to professionalism.

AUTONUMLGL
Question - C

(c)
An assessment of the quality of provision of technical and further education (TAFE) and private providers in the delivery of nationally recognised and non-recognised vocational education and training (VET) services and programs, including: 

Response (i)

(i)
The adequacy of current administration, assessment and audit arrangements for registered training organisations and the credentials they issue.

Although with some complexities, the administration, audit and assessment arrangements for registered training organisations are suitable.  As with all systems improvement is possible and desirable.

Being a national employer and registered provider the complexities from state to state are evident.

Chubb supports an administration, audit and assessment process that rewards the active quality providers with continued opportunities.

Response (ii)

(ii)
Processes for the recognition of registered training organisations, the effectiveness of compliance audits and validations of registered training organisations, operations, and sanctions for breaching the conditions of registration.

The initial process for the recognition and registration of training organisations is considered suitable.

The effectiveness of the compliance audits and validations is an area that could be revamped to more effectively review the on-going performance of training organisations.

It is a concern to Chubb that although commencing with all good intentions, registered training organisations may fall below the line of professional VET compliance.  It would be considered appropriate for the audit and validation process to be reviewed to consider a more vigilant response for a poor performing organisation.

Response (iii)

(iii)
The level and quality of VET occurring within registered training organisations, including TAFE, private providers, workplaces and schools.

Our response in (cii) indicates some of the concerns and the position of Chubb with regard to the level and quality of VET.

In general the level and quality of VET occurring within registered training orgainsations is good.  We do not have a position on the performance within the secondary school area.

Response (iv)

(iv)
The extent to which employers of apprentices and trainees are meeting their obligations to deliver training on the job, and the adequacy of monitoring arrangements.

Within the Chubb environment, our on the job training and monitoring commitment is evident by the establishment of our support mechanisms.

The communication process through packaged material, access to training 7 days per week and the face to face support through our vast supervisor and assessor network, Chubb exceeds our training delivery obligations.

Response (v)

(iv) The range of work and facilities available for training on the job.

The security industry is well suited to provide opportunities for on the job training.  The practical applications of skills gained through the training process are suited to site demonstration and assessment.  Chubb provides Supervisors and qualified assessors to facilitate site assessments.

Response (vi)

(vi) Attainment of competencies under national training packages.

Within the new apprenticeship programs the security industry has approved the national Training Package 

Chubb supports the use and implementation of the national Training Package in Asset Security.

Response (vii)

(vii)
The reasons for increasing rates of non-completion of apprenticeships and traineeships.

Our experience over the last 12 months supports our position that the traineeship program reduces the resignation rate of those involved in the program.  Involvement, direction, commitment and achievement provides that basis of success.

AUTONUMLGL
Question - D

(d)
An examination of the impact on the quality and accessibility of VET resulting from the policy of growth through efficiencies and user choice in VET, with particular reference to the: 

Response (i)

(i) Viability of TAFE, particularly in regional Australia.

It is identified that TAFE provide a significant presence in regional Australia.  With the numerous training opportunities provided by regional TAFE Institutes, one would assume the continued viable presence within those areas.

Efficiencies and user choice will have impact with the over supply of providers.

Chubb has developed relationships with several TAFE Institutes or TAFE regions in Victoria, New South Wales, Queensland, Australian Capital Territory, Tasmania and Western Australia.  We believe that the strengthening relationship with the public and private providers with industry input will provide viable training within regional Australia.  This is also seen as strengthening the efficiencies of VET whilst maintaining user choice albeit the presentation opportunities may be reduced.

To assist in overcoming the tyranny of distance, Chubb is actively pursuing the development of distance learning material for technology based training applications.  Chubb has developed a training website for launch early 2000.

Response (ii)

(ii)
Quality of structured training.

The quality of the process in approving a provider and supported by suitable assessment and audit processes will maintain opportunities for the provision of quality structured training.

Provider competitiveness and user choice does not reduce the quality of structured training.

A system that supports the maintenance of inefficient providers impacts on the quality of training.

Response (iii)

(iii)
Quality of teaching.

It is strongly recommended that the quality of teaching within the VET area is always supported by previous and if possible recent industry involvement.  Teacher quality with the combination of industry experience and formal workplace training and assessment qualifications at Certificate IV level is a suitable minimum level.

The user choice without significant advice and instruction will on many occasions not relate directly to the quality of training but more to the cost of the training.

Response (iv)

(iv)
Appropriateness of curriculum and learning resources.

Chubb does not present a position in response to this question.

Response (v)

(v)
Range and availability of student services.

Chubb does not present a position in response to this question.

Response (vi)

(vi)
Effects of fees and charges on TAFE.

Fees and charges on TAFE do not provide a negative impact on the operation of TAFE with regard to the nature of the training industry in today’s competitive market.

It is considered that TAFE gain commercial advantage with regard to many private providers when competing directly within the commercial user choice market.

AUTONUMLGL
Question - E

 (e)
An evaluation of the provision of Commonwealth and state employers' subsidies, including: 

Response (i)

(i)
The effectiveness of existing subsidies arrangements in meeting national VET needs.

As a national employer and private provider, Chubb recongises the current subsidies as effective in providing the resource base for the provision of quality training.

Response (ii)

(ii)
The impact of changes to the new apprenticeships policy, which broadened employer trainee subsidies to include existing workers.

Including the existing workforce was seen as an appropriate move within the security industry to provide equal opportunities for those within the industry who had not previously considered a training alternative and for those new employees to the industry.  Access and equity was seen as one of the agreed principles with the introduction of the Australian apprenticeship and traineeship reform.

Chubb would support the reintroduction of the ‘existing employee’ policy with qualifications to provide expanded training opportunities for industry employees.  The security industry is not a place for the ‘professional' student.  It is the place for workplace opportunities in an industry led system of training opportunities. 

Response (iii)

(iii)
Accountability and audit procedures within the Department of Education, Training and Youth Affairs, the Australian National Training Authority and state training authorities.

With the subsidies provided, Chubb recognises and supports the accountability and audit procedures of the State and Federal funding and management bodies.

AUTONUMLGL
Question - F

(f)
An evaluation of the growth, breadth, effectiveness and future provision of vocational education in schools, including: 

Response (i)

(i)
The quality of provision of VET in both government and non-government schools.

Chubb is not in a position to provide meaningful comments with regard to the provision of VET within the school system.

Response (ii)

(ii)
The relationship between vocational education in schools, and accredited training packages.

Within the security industry and the application of the national training package, opportunities exist to expand the relationship and align the package and VET in schools.  Although not suitable in all areas numerous competencies are able to be achieved within the school environment.

Response (iii)

(iii)
The effectiveness and quality of curriculum materials and teaching.

Chubb does not present a position in response to this question.

Response (iv)

(iv)
Accountability provisions for the funding of vocational education in schools.

Chubb does not present a position in response to this question.

Response (v)

(v)
School-to-work transitional arrangements.

Within the security industry entry level is 18 years of age.  Traditional involvement with the ‘just 18 year old’ has been limited.  It is suggested that an increased presence from the security industry be placed upon school leavers with the intent of pre-skilling them for potential work within the security and hospitality industries.

AUTONUMLGL
Question - G

(g)
An assessment of the consistency, validity and accessibility of statistical information on the performance of national VET systems, especially relating to apprenticeships and traineeships. 

Response (g)

Chubb has invested in the development of suitable collection and reporting processes with regard to the statistical information provided within the AVETMISS process.

It is considered that the analysis of the information is of value to the broader picture of VET.  It is also considered that the usefulness of the collected information is questionable for the smaller to medium provider.
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Company Imformation

3.1. Company History

Chubb Security Australia Pty Limited has been involved in the security industry since 1897 and with one-hundred (100) years’ experience, the company is able to provide customers with security products and services of the highest standard ensuring customers receive the best quality of service delivery available.

The Chubb Security group purchased Wormald Security in 1988.  With the new parent company, came a new direction and a dedication to quality programs.  In line with these initiatives and focus on the worldwide security market Wormald Security changed its name to Chubb Protective Services Australia in May 1996.

The company has been at the forefront of security and monitoring technology, leading the industry in new technologies such as CCTV and access control.  It has developed into Australia’s foremost security provider, pioneering throughout the industry such developments as quality accreditation and competency based training.

Dedication to training and quality assurance has seen Chubb Security strengthen its position as the leader in the provision of guards and patrol services. In recent times the Chubb Security Group has expanded with the acquisition of MSS Security and the development of a range of specialist services including Enforcement Computer Technology (ECT), Parking Services, Emergency and Medical Services (EMT), Chubb Training Services. These business strategies have been developed with the prime objective of being able to provide focussed and integrated range of services to meet our clients’ needs.

Chubb’s workforce comprising; security guards, mobile patrol officers, aviation services officers, service and installation technicians, security consultants and most recently parking enforcement officers and emergency response officers, numbers in excess of 10,000 professional personnel.  This workforce is continually trained and updated to stay abreast of the latest technology and security procedures. Our people, combined with our focus on Quality Assurance, enables Chubb Protective Services to provide a “Seamless Delivery” to the Aviation, Emergency, Traffic and Security Markets.

3.2. Williams PLC (U.K) Corporate Structure
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