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PO Box 601

BOOVAL

Queensland 4304

Betaray Training Academy

Submission to the Senate Sub-committee

Betaray Training Academy’s best opportunity to inform the Senate Sub-committee on the practical implications that Government decisions impact on the Vocational Training Industry.



We request an appointment to present a “factual presentation” to the Senate Inquiry into the quality of vocational education and training in Australia.  In the areas of:

· access programs – tendering and conditions of payment

· competitive pricing policy

· breaches of contractual agreements

· the benefits of private RTO’s

· networking with TAFE’s to provide a better service to rural and remote centres

· difficulties obtaining essential non-endorsed recommended videos etc.

· difficulties and confusion converting modules to competencies

· lack of confidentially within DETIR confidential information handed to TAFE

· poor accounting procedures

· unavailability of video and required resources to support package.  (Videos are named but not their source or origin)

Betaray Training Academy

A Registered Private Training Organisation seeking to have input into the Senate Research into the Vocational Training Industry

A Concise background on ‘our Academy’.

Betaray Training Academy.  The Academy is based in Ipswich Queensland and services the south and south-western region of the State.  We specialise in industry based Trade and Industrial training in the Automotive and Engineering vocation.  We are rapidly expanding.

We specialise in Automotive and Engineering Apprentices and Trainees.  We have been instrumental in the development and implementation of training in the workplace (BUT OFF THE JOB) in a varied pattern format including block, semi-block and day release. 

The regional coverage.   The region that the Academy services has increased enormously since the inception of the concept.  We were initially based just in the Ipswich area, with several automotive apprentice students located and serviced in the Brisbane Metropolitan area.

Expansion over a larger region.  There was a quickly defined urgent requirement for our Academy to ‘go west’ where the TAFE colleges were either reluctant or unable to service.  We now find that we are having consistent and regular inquiries from prospective students and business people throughout the entire state (and interstate as well). These include remotely based Government Institutions.

We have found that we are able to assist certain TAFE Colleges with the delivery of training in remote areas, so that they may fulfil their requirement to service remote locations

We were at first reluctant to ‘spread our wings,’ thinking that because our methods of delivery and service was ‘new’ and ‘innovative’ and we did not wish extend our services beyond our own physical resource capabilities.

This is still the case, but modern technology and a lot of really dedicated and like minded educators have pleaded to us to aid them to promote their own services in conjunction with ours and service a greater area, particularly Western Queensland.

We have proven that a Private Training Provider (truly ‘private’ that is) can work with, for and on behalf of a TAFE college.  Not all colleges, but we have good alliances with some colleges.  We have had meaningful discussions with other regional colleges and expect to work with them shortly.

We now service the Brisbane region to Maroochydore and whilst we have centres in Ipswich and Gatton, with the mobile facility, modern technology, true educators as acquaintances and friends, our Academy expects to enter into international training by the year 2002.

Not many TAFE Colleges wish to work with Private RTO’s.:  Whilst many colleges express their willingness to be entrepreneurial and work in cooperation with Private RTO’s, it has been our experience that what many say as opposed to what they do leaves a large gap in credibility.  In fact, there is evidence that many colleges may be run more by the faculty than by the management.

A mobile training facility. We have purchased a 28’ heavy duty caravan.  The van we chose was a second hand, used Department of Health Dental Van that previously catered for dental services to schools.  The van facility is to be an air conditioned remote site training room that can be located and relocated quickly. Whilst this van has only been in operation for a few weeks, we have already identified the need for more of these vans.  They are more accessible and comfortable than a body truck, cheaper to purchase and cheaper to register. 

The van when in full operation, will be further equipped with computer terminals as well as the interactive CDX, whiteboards, desks and chairs, TV VCR units, small fridge and hot water service, tea area that is now in use.  We have recognised the need for computer instruction in all levels of training in all areas and regions and will be attempting to service part of the needs required commencing in the year 2000.  

A better way with BETARAY
Problems that have occurred.

We offer you the following problem points that have been experienced by Betaray Training Academy over the past 3 years.  In most areas, the problems have not been solved and are still occurring 

1. Lack of confidentiality when dealing with DETIR.  Quite often information is handed directly to some TAFE Institutes who then visit our clients and attempt to steal students and badger employers.

2. The DELTA system is not functioning as designed, is not reliable and has about 50% of incorrect data from which DETIR make decisions that impact greatly on the whole training system.

3. Some DETIR and some TAFE members undermining the system being introduced and acting unprofessionally.  

4. Slow and unreliable system of payments on contracts.  This is being addressed with Claimnet, which has its teething problems, but will be wonderful when fully operational.

5. The tendering system is not conducted in a professional manner.  There are may people in DETIR who are pro-TAFE.  Most DETIR employees are ex-TAFE.

6. Substandard audit procedures.  RTO’s are audited on the ‘whim’ of a student, without being informed of the reason for the audit in advance.  Many times the problem could be solved with a phone call.  This is being addressed.

7. Trained Auditors are not available to cover the regions, and are not impartial.  The new appointees being employed come from the same corrupt system and cannot be unbiased.

8. Registered Training Providers are assumed to be guilty of infringement and have to defend themselves.

9. DETIR has too much authority to withdraw a registration and disrupt the operation of the RTO apparently without recourse.

10. Uninformed Government employees who have no understanding how private business operate make decisions that impede the business and cost the business time and money.

11. The commonwealth Government spends millions on Access Programs – aimed at employing the unemployable.  They write the contracts in such a way that it is unfair to the RTO, who is held responsible for the outcomes and lifestyle choices of these people.  

12. Many RTO’s (including some TAFE) are boycotting Federally funded programs because of their ridiculous terms and conditions.  Canberra has been informed of the situation over the past two years but will not do anything about the guidelines.  Penalty clauses in these contracts for the RTO are ridiculous in the extreme.

13. Quality Assurance.   Far too much emphasis has been placed on the acceptance of the 5 of 8 principles of QA.  Advantages are given to this system over the ISO standard and when both systems are put side by side the 8 point system is not only inferior, but is an affront to someone competing for a tender with a professionally endorsed and operational ISO system.  (We have done both systems and know what we are talking about).

14. It appears that Engineering Trades have been targeted for ‘special attention’ when it comes to the lack of provision for tenders in Queensland.  There is a ‘screaming need’ for qualified and better-qualified tradesmen and this is not being addressed.

15. DETIR feel that they can withdraw written contracts when they feel like it.  They defer commencement dates on the eve of starting, even if they then re-endorse them.  They also feel that they can make ‘amendments’ at will, without any fear of being held responsible or aware of the consequences they may cause. 

16. There is extreme difficulty in locating videos that are a necessary reference requirement of training packages.  I refer specifically to Customer Relations National Module NAB011. (Certificate in Light Vehicle Motor Mechanics) and we suspect many others that we have not had to use as yet.  Australian Training Products does not know where to get them from or how much they cost.  The package cannot be delivered as written without them.

17. Packages should not be released until the non-endorsed components are available, including videos, and these should not cost the earth.

18. There should be references to the location of videos and other materials required so that these items may be serviced.  Ideally, they should come with the package free-of-charge, as we pay a lot for this package. 

We firmly believe that consultation with Private RTO’s should take place PRIOR TO approval and implementation of changes that will have impact on these organisations.  Time and time again, we have been to ‘Information Sessions” where we are TOLD of the new changes to be implemented.  We can quite often immediately pass on the opinion that it will not work ‘in practice’ and we are ignored.  We are forced to implement these changes and then the changes to the changes when it doesn’t work and we are made to look like ‘fools’ to our clients.

This type of ‘crisis management’ affects the cash flow of Private RTO’s.  To a lesser degree it affects the TAFE system also, but the Private RTO is not ‘baled out’ by Government when they lose lots of money.

Not all ITAB’s or Private Organisations validly represent the industry named.  Not all private RTO’s are registered with ALL of the organisations.     For instance, we are members of PETPA (Private Engineering Training Providers Association) because they truly represent our industry, but are not members of ACPET –the Government insists is the representative of our industry.

Forerunners in innovational training.

We believe that we are the forerunners in innovational training and have the expertise to give the best possible service to the Students and clients for whom we work.

This is not only our opinion, but also that of our peers and DETIR at the State Level.

We have been interviewed by Professor Dr Maxwell, who is doing a thesis on flexible delivery of training, we have had several audits and feel that we would be able to have valuable input into the research that you are currently undertaking.

If you would like to see our operation and obtain further input from our Academy, please do not hesitate to call on us.

Yours faithfully

Gordon A Embrey

Director
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Phone (07) 3294 0384


Fax (07) 3288 8149


E-mail: betaray@onaustralia.com.au
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