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Introduction 


The Community and Public Sector Union (CPSU) welcomes the opportunity to make this submission to the Senate inquiry into the capacity of public universities to meet Australia’s higher education needs. 

While the CPSU acknowledges and applauds the recent announcement from the Federal Government that the higher education system will receive an extra $2.9 billion
, the CPSU is concerned that decreased funding over the years has had a profoundly negative impact on the sector. The CPSU believes the tertiary education system should be adequately funded to:

· ensure the highest standard of research and teaching (or, as Professor Ian Chubb, President of the Australian Vice-Chancellors’ Committee states, not accepting mediocre visions, outcomes or future for Australia
);

· enable all members of the community regardless of socioeconomic considerations to access higher education, and 

· provide the best opportunities and working environments for employees. 

The CPSU is concerned however that decreased public funding to universities has  resulted in staff working under far less than optimum conditions, which has negatively affected staff morale and resulted in declining standards of services to students. The CPSU is also concerned about the lack of access for students and potential students. Recent information posits that the number of applications for university admission for 2001 is expected to be 8 percent lower than for 1998
. 

This submission is largely confined to issues which directly affect CPSU members, particularly the core issue of the “capacity” of universities to meet Australia’s higher education needs. Central to our position is the need for adequate funding to enable the universities to serve the diverse needs of the community in an effective and efficient manner. In particular, this submission addresses the following terms of reference:

· “(a) the adequacy of current funding arrangements with respect to 

(i) the capacity of universities to manage and serve increasing demand;

(ii) the quality…of teaching and research;

· (b) the effect of increasing reliance on private funding and market behaviour on the sector’s ability to meet Australia’s education, training and research needs, including its effect on:

(i) the quality…of education; 

(iii) the adequacy of campus infrastructure and resources, and 

· (e) the factors affecting the ability of Australian public universities to attract and retain staff in the context of competitive local and global markets and the intellectual culture of universities.”

About the CPSU

The CPSU is the major union in Australian universities representing non-academic or general staff. We have coverage of employees in all States and Territories and have members in a range of technical, professional, administrative, clerical and other classifications. These employees are essential to the effective administration and operations of universities, providing important support to academics and within the general university learning environment.

Background

Since the early 1980s federal government funding to universities has steadily declined, forcing universities to seek and obtain funding from alternate sources. Since 1993, government funding (not including HECS) of the sector has decreased from 56.0 percent to 50.8 percent of total funding
. Even universities that receive above these percentages have experienced a decline in government funds. The University of Wollongong for example, has experienced a decline in government funding from 82.8 percent in 1987 to 70 percent in 1999 (this includes capital grants)
. In March this year, the Australian Vice Chancellors’ Committee expressed concern over the decreasing level of government funding and called upon the government for an extra $1 billion to boost the quality of tertiary education over the next five years
.

These decreases in funding resulted in massive changes within universities. In 1998 the University of NSW conducted a survey of 5 000 staff members and found that staff were uncomfortable with the pace of change and that staff were “hurting”
. This university also requested assistance from the federal government and in 1999 Vice-Chancellor John Niland called on the government to “protect the future of this nation and in particular its young people by restoring adequate financial supplementation for legitimate wage rises…”
. Despite this plea government assistance remained limited. 

Similarly, for some time the CPSU has been receiving reports from members and delegates that the working conditions within universities has been steadily declining due to public funding cuts. Accordingly the State Public Services Federation Group of the CPSU decided to initiate a pilot survey of members covering the period 1996 to 2000. Earlier this year we circulated a short survey inquiring into three main issues - workload, staffing and resourcing. The survey results provide a snapshot of working conditions and form the basis of this submission.

Decreased funding has resulted in an erosion of conditions for general staff employed in universities. The CPSU survey finds that reduced levels of funding have resulted in fewer staff undertaking more work, including increased levels of unpaid and uncompensated overtime. Staff have been required to become more “flexible” as required by the Department of Education, Training and Youth Affair’s (DETYA) funding criteria
, but to date this “flexibility” has not enabled employees to tailor their work to suit their needs at work or in other areas of their lives (for example family and caring responsibilities). Instead employees are working longer hours outside their standard hours and are not being adequately compensated for this extra work, the majority of which is unpaid.

Staff are also increasingly undertaking duties not originally assigned to them, and in many cases are doing work which should be undertaken by more junior staff who have left and not been replaced. Staff are also accessing fewer and poorer quality resources. These factors have correspondingly resulted in a decline in services to students and also of staff morale. 

Funding

In order to highlight the continuing decreases in funding to universities, 1983 is used as the base year as significant cuts to university funding started to occur shortly before this time
. When the decline in government grants for operating and research expenses is examined we can see that:

· total DETYA grants to higher education institutions have increased by 62.6 percent to the year 2000
; 

· the CPI has increased by 104.8 percent over the same period
, and

· had the level of Commonwealth funding been maintained an additional $1.37 billion would have been available to universities over the period. 

But even additional funding of $1.37 billion would not be enough to adequately resource universities and overcome the deterioration caused by years of underfunding. Professor Chubb states that “to re-establish our position within even OECD terms, we would now need an injection of around $13-14 billion for research funding alone.”
 

It appears that universities have managed with a significant reduction in public expenditure because of the increasing percentage of funding coming from private sources. The most significant of these is student contributions, primarily through HECS. The amount of money gathered by universities through various fees and charges, as well as HECS, is growing. Australian students pay more for university education than their other counterparts in the OECD
 and as government funding has declined students have correspondingly paid more
.  In 1993, HECS contributed to 13 percent of total funding; by 1998 this had increased to 17.2 percent
. 

If current trends continue, the contribution from HECS fees will almost double in the ten years to 2007
 and will make up 41 percent of contributions to teaching costs (in 1996/7 HECS accounted for 23 percent of these costs
).

Additionally, the amount allocated per student has continued to decline. In 1989 the Estimated Full-time Student Unit (EFTSU) was $11 183 per year; by 1999 this amount had fallen to $10 052.  Such a reduction has several consequences, including lessening staff and resource levels, lowering the quality of teaching available to students, and as Professor Chubb states, not fully maximising the benefit from research dollars
. 

Workplace Reform

The CPSU is concerned about university funding being linked to assisting the implementation of the Federal government’s “workplace reform” agenda. While it is quite clear that the 2 percent of the notional salary component of the operating grant is already available and has been set aside by DETYA, obtaining this funding is contingent on universities being able to meet certain workplace reform criteria set out by the Department
. The CPSU is concerned that criteria that require institutions to make further savings through further productivity gains will result in employees undertaking yet more with fewer resources. Simon Marginson, Professor of Education at Monash University states:

“Morale (has) never been worse…Recent cuts to funding in the sector have (sic) come on top of a long history of attrition”, and 

“Instead of replenishing infrastructure we started to erode it much more quickly and clearly the system has taken a lurch downwards in the last three years”.

Qualitative and quantitative data reveal that general staff at universities are working harder. The decreasing number of general staff has lead to remaining staff experiencing a 22 percent increase in workload since 1991
. Where there used to be one general staff member for every 11.2 students, by 2000 this ratio had increased to 1 to 13.7
. Additionally, our pilot survey results highlight that general staff are working harder and smarter than before and we are not convinced that another round of productivity based savings is in the best interests of university employees and students in the short or long term. Indeed, we believe that such measures will only serve to exacerbate the existing stressful working conditions of employees.

Additionally, the CPSU is concerned that certain funding criteria which appear to be neutral towards unions do in fact hinder the work of unions and cannot be justified as delivering dollar savings or significant productivity improvements.  Such criteria include the requirement for closed and comprehensive agreements, deletion or modification of right of entry clauses for unions, freedom of association clauses and a clause requiring universities to inform union members that they can elect to not pay union fees through payroll deductions
. There is no evidence that any union which exercises its right of entry or undertakes any of other above activities hinders the work of universities, yet fulfilling criteria dealing with these activities are prerequisites for obtaining funding.  

University employees who are union members have consequently had their rights to collectivism eroded. This has contributed to further demoralisation of staff and has had an subsequent negative impact on service delivery to students.
Restructuring – A Case Study

The University of Queensland provides a useful case study which illustrates the nexus between productivity savings and decreased staffing levels. The University of Queensland Enterprise Agreements of 1995 and 1997 made significant contributions to the improvements in staff productivity and the following table provides some summary statistics of the overall changes in staff and student numbers during that period.

	
	1994
	1995
	1996
	1997
	1998
	1999

	Academic Staff
	                   1,255 
	                   1,261 
	                   1,283 
	                   1,219 
	                   1,195 
	                   1,208 

	General Staff
	                   2,457 
	                   2,442 
	                   2,450 
	                   2,340 
	                   2,256 
	                   2,313 

	Research Staff 
	                 755 
	825
	                      866 
	                      936 
	                      976 
	                      988 

	TOTAL STAFF
	                   4,467 
	                   4,528 
	                   4,599 
	                   4,495 
	                   4,427 
	                   4,509 

	EFTSU
	               20,601 
	                 20,931 
	                 22,436 
	                 23,566 
	                 23,887 
	                 24,645 

	Student/Academic Staff ratio
	16.42
	16.60
	17.49
	19.33
	19.99
	20.40

	Ratio of General to Academic 
	1.96
	1.94
	1.91
	1.92
	1.89
	1.91

	Student/General Staff Ratio
	8.38
	8.57
	9.16
	10.07
	10.59
	10.65

	Total Student/Staff Ratio
	4.61
	4.62
	4.88
	5.24
	5.40
	5.47


The major features of this table are:

· a 4 percent reduction in academic staff, 6 percent reduction in general staff and a 31 percent increase in research-only staff funded from grant, contract and other income;

· a 20 percent increase in EFTSU;

· a worsening of the student/academic staff ratio by 20 percent and a similar change 

(-21 percent) in the student/general staff ratio, and

· a 16 percent reduction in the ratio of total staff to students.

Additionally, the major cost-saving mechanism which has been used since 1997 has been through the restructuring of organisations and programs using the procedures for the Management of Change included in the 1997 Certified agreements.

During 1997 and 1998 10 major restructuring exercises and a number of smaller re-organisations were undertaken. They were all able to be completed in a timely manner and resulted in significant ongoing cost savings flowing from a loss of 160 academic and general staff positions. Not all of the restructuring exercises resulted in a loss of positions.  For example the creation of the seven Faculty administrative offices involved the redeployment of some 130 general staff from a variety of central, faculty, resource group and departmental offices into seven more cost effective operating units
.


It is clear that universities have made productivity savings and are cost-efficient. The CPSU is concerned however about the effects of any further funding cuts and subsequent  staff restructures. 

These restructures have served to exacerbate staff concerns about job insecurity. Even where university staff have participated in restructures and other “productivity” measures, staff have still been made redundant in subsequent restrucures. Industrial campaigns conducted by university staff over the last few years have consistently focused on job insecurity, a phenomenon that was rare before systematic funding cuts to universities. Statistics reinforce these concerns, and since 1997 there has been a 2.5 percent decline in the numbers of university staff
. 

The CPSU is also concerned that this phenomenon will be exacerbated in rural and regional areas. Not only do these cuts reduce staff numbers and lessen access and choices for students, these cuts also negatively impact upon local economies as staff and students leave these regional and rural areas. The numbers of students from these areas has declined since 1992
 and unless immediate restorative steps are taken it is expected that this trend will continue. 
While we do not deny the need for universities to seek alternate sources of funding and to adhere to Federal government funding criteria, we believe that the pendulum has swung too far. The CPSU is concerned that requiring universities to continually become more competitive with each other and with well-resourced private higher education providers who cater for niche markets is forcing universities to divert funds from core activities as they seek to attract students. 

Equity and Quality

There are a range of other equity issues which we believe require a roll back towards greater public sector investment in higher education. We believe that staff members from EEO target groups are becoming further marginalised within the university workplace and women in particular are feeling the effects of working longer hours for no substantial increases in pay and with fewer resources, as discussed below at page 11.

There is also a range of issues to do with “quality” which demand the restoration of public investment. These include:

· universities increasing their student intake in order to gain funding, often with negative results to both students and staff, such as 50 students attending a tutorial
;

· universities not receiving enough funding for additional students enrolled above the number of fully subsidised undergraduate places; however if subsidised places are not filled universities are required to return funding to the Commonwealth
;

· the large volume of additional students compounding the inadequacy of physical buildings and resources to serve the additional numbers and increasing the continuing deterioration of the built environs of universities, and 
· the decreasing ratio of general staff to students resulting in students receiving lower levels of service. 
Survey results

The above information demonstrates the correlation between decreased public funding to universities and a corresponding decline in working conditions, information that is regularly verified by CPSU members and staff in the course of their routine work. In order to further elucidate these trends a pilot survey was conducted earlier this year. These results follow.

Hours

Relatively few (15 percent) of respondents reported that they were working more paid overtime in the past five years - of this number 37 percent work 20 or more hours per month.

The situation becomes more interesting when we examine the increase in unpaid overtime. More than two-thirds (66 percent) of respondents reported working unpaid overtime - and of these nearly half (44 percent) are working more than 20 hours per month. The principal means of compensating unpaid overtime is to allow time to be taken off “in lieu”.

The graphs below highlight the increasing incidence and numbers of hours of paid and unpaid work being performed.
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There is ample evidence to suggest that there is an intensification is of work with more than three-quarters (77 percent) of respondents reporting that the increased workload creates difficulty in accessing conditions under their enterprise agreement such as “flexidays”, RDOs and being able to take time off in lieu. This results in employees having to forfeit these entitlements. Slightly more than half of the respondents said that they were doing the same work but in a shorter time period. A comment from a respondent illustrates this - “(W)e do more work, have greater output with fewer staff. We do this by working harder, longer unpaid hours under constant pressure…we’re all getting burnt out!” 

Women General Staff

Women constitute about 60 percent of general staff covered by the SPSF Group of the CPSU, and the respondents to this survey closely reflect that (56 percent of respondents were women). 

Despite this fact however, male employees are disproportionately working more paid overtime. Half of those undertaking paid overtime are male and men constitute approximately only 40 percent of the general staff workforce, indicating a clear gender imbalance in this area. 

When it comes to unpaid overtime, the gender composition of general staff is reflected with women workers being 60 percent of those undertaking this work. However, women are not only working longer hours than pre-1996 for no extra remuneration, but are also undertaking the vast majority of all types of unpaid work. In workplaces where a small amount of unpaid overtime is worked (up to 5 hours a month), women employees undertake all of this work. Additionally, two-thirds of those working up to 20 hours a week of unpaid overtime are women and women workers also make up over half (56 percent) of those working more than 20 hours a week unpaid overtime. 

As women are still the primary carers in families, these statistics provide an indication of women struggling to combine ever-increasing workloads with family responsibilities. Additionally, universities have adopted policies designed to enable employees to combine work and family commitments, and these increasing workloads do little to realise these policies.


Staffing levels

When it comes to staffing levels three-quarters (74 percent) of respondents reported that there had been instances in their workplaces where staff had not been replaced when they left, resulting in a more work for the remaining staff and a reduction in “customer (student) services”. In some cases this is losing the university business and a typical respondent stated that “due to lower staff levels we are unable to provide the same level of service – customers go elsewhere. We are unable to compete” (sic). In some instances this forces students to use private providers for these services. Another respondent states that services have been reduced “but we have to tell clients (students) that it is a new improved service that they will benefit from – by doing things themselves”. Such attitudes are not uncommon amongst respondents. 
Resources

Finally, we turn to look at the question of the adequacy of resources that are available to general staff to enable them to do the job. Almost half (44.5 percent) reported that resources were not sufficient to enable them to perform their jobs effectively. The criticism was of  laboratory and technical equipment, office and other equipment. One respondent stated that “the buildings are dilapidated, the air-conditioning keeps breaking down and needs to be replaced (was 46 degrees in summer)”. Some computers supplied to staff were “second-hand” (ie superseded computers from academics) and in 40 percent of responses, software was getting on to three years and older. Numerous respondents informed us that equipment is used until it is no longer serviceable. 

Conclusion 

This submission has highlighted the inability and incapacity of universities to manage and serve increasing demand for high quality education in a competitive environment with reduced public funding. Put quite simply, reduced public funding has led to a decrease in staff numbers at universities and a decline in resources leading to reduced services and a lower quality of education provision to students. 

The survey suggests that our general staff membership are a dedicated group of employees who work excessive amounts of overtime which is not properly remunerated, in an environment where staff are not always replaced and where there are often long delays, in a physical environment and with equipment that could well do with updating. It is possible for organisations to continue functioning reasonably well by imposing upon the commitment and dedication of staff - but it is not possible in the long-term to run efficient, effective and high-quality tertiary institutions in this manner. 

Recommendations 

In order to address and rectify these problems, the CPSU proposes the following recommendations: 

1. that the Federal government supplement unfunded salary increases by increasing funding to universities;

2. that the Federal government immediately restore $1.37 billion to the public universities as an interim measure, and

3. that the Federal government conduct two separate audits of infrastructure and human resources to determine actual resource allocation compared with needs.  

“We have to tell clients that it is a new improved service that they will benefit from – by doing things themselves.”





“The badly planned and poorly implemented… restructure has resulted in falling morale over the past 12-18 months. The best people simply went to other jobs. The university has lost out badly...” (CPSU survey respondent)








� Backing Australia’s Ability, Media Release January 2001, available at www. detya.gov.au/ministers/kemp 22 March, 2001.


� Chubb, Prof Ian. When to be Average is to Fail, speech to the National Press Club, 14 March, 2001, available at � HYPERLINK "http://www.avcc.edu.au/news/public_statements/speeches" ��www.avcc.edu.au/news/public_statements/speeches�, 22 March, 2001, 3.


� NTEU, NTEU 2001-2002 Federal Budget Submission, 2001 (unpublished), 9.  





� Senate Employment, Workplace Relations, Small Business and Education References Committee’s Terms of Reference.


� DETYA. Characteristics and Performance Indicators of Higher Education Institutions, 2000: Preliminary Report, table 25 at � HYPERLINK "http://www.detya.gov.au/archive/highered/statistics/characteristics" ��www.detya.gov.au/archive/highered/statistics/characteristics� , 30 March, 2001. 


� Annual Report 1999,University of Wollongong, 42.


� ABC Radio West Australia, Statewide, 15 March 2001.


� Staff Survey a First for an Australian University, media release, UNSW, November, 1998.


� Annual Report 1999, The University of NSW, 12.


� DETYA. Guidelines for Application for Second Round Funding – Workplace Reform Programme, at  � HYPERLINK "http://www.detya.gov.au/highered/programmes/workplace_reform/guidelines_roundtwo" ��www.detya.gov.au/highered/programmes/workplace_reform/guidelines_roundtwo� 19 March, 2001.


� Karmel, Tom. Financing Higher Education in Australia: A case study prepared for the International Conference ‘Redefining Tertiary Education’. DETYA, Canberra, 1999, 4.


� Table 1: DEETYA Grants Available to Higher Education Institutions by Type of Grant, 1983-2000, Australian Vice-Chancellor’s Committee web site: www. avcc.edu./au/avcc/other, November, 2000.


� Consumer Price Index All Groups Time Series Australian Economic Indicators, 1350.0.


� Chubb, Prof Ian. When to be Average is to Fail, speech to the National Press Club, 14 March, 2001, available at � HYPERLINK "http://www.avcc.edu.au/news/public_statements/speeches" ��www.avcc.edu.au/news/public_statements/speeches�, 22 March, 2001, 3.


� “More than third of uni funding from student fees, says NUS”, Campus Review, 11, 11, 2001, 4.


� DETYA. Characteristics and Performance Indicators of Higher Education Institutions, 2000: Preliminary Report, table 25 at � HYPERLINK "http://www.detya.gov.au/archive/highered/statistics/characteristics" ��www.detya.gov.au/archive/highered/statistics/characteristics� , 30 March, 2001. 


� DETYA. Characteristics and Performance Indicators of Higher Education Institutions, 2000: Preliminary Report, table 25 at � HYPERLINK "http://www.detya.gov.au/archive/highered/statistics/characteristics" ��www.detya.gov.au/archive/highered/statistics/characteristics� , 30 March, 2001. 


� Melbourne Economics of Higher Education. Returns to Investment in Higher Education, Research Report No. 1, 34.


� Melbourne Economics of Higher Education. Returns to Investment in Higher Education, Research Report No. 1, 35.


� Chubb, Prof Ian. When to be Average is to Fail, speech to the National Press Club, 14 March, 2001, available at � HYPERLINK "http://www.avcc.edu.au/news/public_statements/speeches" ��www.avcc.edu.au/news/public_statements/speeches�, 22 March, 2001, 5.


� DETYA. Guidelines for Application for Second Round Funding – Workplace Reform Programme, at  � HYPERLINK "http://www.detya.gov.au/highered/programmes/workplace_reform/guidelines_roundtwo" ��www.detya.gov.au/highered/programmes/workplace_reform/guidelines_roundtwo� 19 March, 2001.


� Myton, D. “Chubb hits the spot with Press Club address on need for funding boost”, Campus Review, 11, 10, 1999, 3. 


� DETYA. Students 1999: Selected Higher Education Statistics, table 49.


� DETYA. Students 1999: Selected Higher Education Statistics, table 49.


� Criteria (1)(b)(1); 1(j) and (2)(a) in DETYA. Guidelines for Application for Second Round Funding – Workplace Reform Programme at  � HYPERLINK "http://www.detya.gov.au/highered/programmes/workplace_reform/guidelines_roundtwo" ��www.detya.gov.au/highered/programmes/workplace_reform/guidelines_roundtwo� 19 March, 2001.





� University of Queensland. Submission from the University of Queensland: DETYA Workplace Reform Program, 1999 (unpublished).


� DETYA, Staff 1999: Selected Higher Education Statistics, Canberra, 1999, 10.


� National Tertiary Education Union. NTEU 2001-2002 Federal Budget Submission, 2001 (unpublished), 12.  


� “Uni buries books to save money”, Daily Telegraph, 21 March, 2001, 1.


� For example, the Higher Education Funding Report for 1998 – 2000 Triennium indicated that in 1998, universities will receive $2,517 for each HECS-liable undergraduate student enrolled above the number of fully subsidised undergraduate places funded by the Commonwealth through Operating Grants. Conversely, the Commonwealth will recover funding in cases where universities fail to fill all fully subsidised undergraduate places, that is, if there is under- enrolment at the undergraduate level. University of Queensland 1999 Budget Papers (unpublished).





PAGE  
12

_1047472251.xls
Chart3

		252

		128



Increase in Unpaid Overtime

CPSU Survey of Higher Education Staff: Increase in Unpaid Overtime
 1996 - 2000

No Increase in Unpaid Overtime

I



Sheet1

				id		q01_1		q01_2		q2		q03_1		q03_2		q03a_1		q03a_2		q03a_3		q03a_4		q04_1		q04_2		q04a_1		q04a_2		q04a_3		q04a_4		q05_1		q05_2		q05_1a		q05_1b		q05_1c		q05_1d		q06_1		q06_2		q06_1a		q06_1b		q06_1c		q06_1d		q07_1		q07_2		q07a_1		q07a_2		q07a_3		q07a_4		q07a_5		q07a_6		q07a_7		q07a_8		q08_1		q08_2		q09_1		q09_2		q09a_1		q09a_2		q09b_1		q09b_2		q09b_3		q09b_4		q09b_5		q09b_6		q09b_7		q10_1		q10_2		q10a_1		q10a_2		q10a_3		q10a_4		q10a_5		q10a_6		q10a_7		q10b_1		q10b_2		q10b_3		q11_1		q11_2		q11_1a		q11_1b		q11_1c		q11_1d		q11_1e		q11_1f		q11_1g		q12_1		q12_2		q12_1a		q12_1b		q12_1c		q13_1		q13_2		q13_3		q13_4		q14_1		q14_2		q14_2a		q15_1_1		q15_1_2		q15_1_3		q15_2_1		q15_2_2		q15_2_3		q15_3_1		q15_3_2		q15_3_3		q15_4_1		q15_4_2		q15_4_3		q16_1		q16_2		q16_3		q16_4		q16_5		q16_6		q16_a

		1		ACU		2				2				2												2										1				1										2										1		1																		1		1		2				1		1																		2																																								1		1																1		1		2						2		2						2						2								2

		2		ADFA/UNSW		19		14		35		6		28		1				1		3		23		9		3		3		6		9		23		27		23								19		30		1		12		2		4		28		2		11		3				1				1						15		13		26		5		4		23		2		7		6		1		1		2		1		4		28												2				1				10		2		5										1				1		17		7		4				4		13		7		6		9		17		17		9		6		10		15		7		13		12		18		10		1		10		8		6		4		7		8		3		2		4		1

		3		CSU		2		14		19		6		14				1				4		10		7				1		3		3		17		20		12		2		1		2		17		18		3		7		2		5		15		1		3				1				2						1		9		9		13		4		8		9		3		3		1										2		15																2				2				3																4		4		2		1				3		1		1		3		11		8		6		3		1		11		6		2		9		12		5		2		6		3		1		1		8		5		2		2		1		1

		4		Macquaire		4		2		6				6										3		3						1				2		4		2								4		4		1		2				1		2		3																		4		2		6						6		1						2								1		3																1				2		1				1														4										5		2		2		4		2		4		1						4		1		1		2		3		2				2		2								3		1				2

		5		Southern Cross		1		5		6		2		4								1		3		3								1		4				4								7		3		2		4				1		4		1																		3		2		4						4				1						1						1		3																								1																2		2								2						1		2		3		2		1		1		1		2		1				3		1				3						1		1		2								1

		6		New England		4		3		8		1		7						1				3		5						2		1		6		4		6								4		11				1				4		5						1		1				1								5				7		1		2		5		1		3												1		6						1														1		1		1																1		3								5				1		3		5		2		5		2		2		2		2		2		2		5		2				2		2		1				2		1		1		1		2

		7		Newcastle		12		14		27		4		27		1		1		1				18		9				3		5		7		13		32		11				2				25		18		5		11		2		7		22		2		6		1		1		1										14		11		20		7		6		17		2		2		3		1								4		20				1				1				1				1		3		4		2		3										2						12		5		1				3		16		8		7		8		10		17		15		2		5		16		6		9		11		15		5		2		7		5		7		2		3		5		9		1

		8		Sydney		21		15		39		6		32		1		1		1		2		19		17		3		1		3		10		20		33		17				3				25		39		12		3		2		8		25		9		6		2		1				4						1		22		15		30		7		8		32		3		4		1		3		1		10				11		24		2		1		2		2		1						2		1		10		4		6								1		1				3		18		12		2				5		20		13		9		20		18		20		18		10		7		12		15		11		6		20		12		1		10		10		7		4		7		10		5		4		4		4

		9		UTS		8		10		21		3		18						1				16		4		1		3		1		10		15		12		13		3						11		11		1		6		1		3		15		4		6				4		1		2								8		11		18		2		6		12		2		5						1		1		1		4		13		1				1				1						2				5		2		4										1						9		7		1				4		12		4		4		9		8		12		11		3		3		3		7		4		1		13		2				4		1		1				5				8		2		1		4

		10		Wollongong		7		8		20		3		17		1		1				1		11		8		1		1		1		5		7		23		6		1						13		23		2		5		1		5		13		3		3				1		1		3								14		5		18		2		3		16		2		2		3		1		1		1				3		16						1										1		1		5		2		4		1						1						1		9		7		3				3		13		6		4		5		13		7		3		6		3		8		8		4		4		11		7				6		1		1		3		2		4		6				2		1

		11		Western Sydney		23		24		48		7		38		3		2		2		1		30		16		3		6		8		7		36		51		33		1		2				40		68		12		17		3		8		35		11		12		3		1				1		1						22		22		40		6		8		39		5		8		5		6		1		1		1		10		35				3						1				1		5				15		9		9						1		3		1				5		31		10		10				5		32		13		12		13		29		17		10		16		6		20		19		11		14		25		17		2		16		7		11		9		11		5		15		1		1		5

		12		Misc NSW		27		51		80		7		70				2		1		2		55		22				8		7		17		47		92		34		5		8				65		98		18		27		1		19		52		19		9																44		31		63		11		22		56		7		15		4		5		3		2				11		56				1		2										5		2		23		5		19								1						2		30		31		4				3		42		14		11		35		42		32		22		12		13		33		20		16		20		39		30		4		24		15		11		2		16		17		17		6		5		3

		13		Total NSW		130		160		311		45		263		7		8		8		14		191		105		11		26		37		70		191		298		162		12		16		2		230		325		57		95		14		65		217		56		56		10		10		4		13		2				2		161		122		247		45		68		220		28		50		23		19		9		17		3		52		221		3		6		7		3		3		3				20		7		77		28		55								6		6				12		138		89		27		1		27		163		68		57		110		158		140		104		61		51		127		95		74		81		166		93		12		92		54		46		26		64		60		67		19		22		20

		14		QLD		13		8		22				23										19		4		1		4		7		5		18		17		15				3				13		28		5		2		1		5		17		3		7		2		2										1		12		11		21		2		7		16		2		6		1		2				2				3		20		1		2												2				3		3		2										1				1		10		6		1				2		11		4		6		10		14		9		5		7		8		8		12		6		4		14		6		2		7		9		3		3		3		6		6		2		1		2

		15		SA		4		28		12		4		26				1		1				22		10		3		7		7		4		17		36		17								31		25		4		17		2		8		24		2		7		1				2				1						18		8		26		7		14		16		6		2		1				1		1				3		25		1				1										3				8		2		5														1		11		12		3				1		16		3		3		10		16		10		9		3		1		13		9		1		9		20		3		1		11		3		7		3		8		10		4		2				2

		16		TAS		1		2		3				2								1		2		1								1		1		3						1				1		8								1		2		1																		3				2		1				2		1		1												1		1				1																1		1				1														1		1								2						1		1		2		1		1				1		1				1		1		1				1				1						1				1

		17		VIC		3		4		5				7										6				1		1		1		2		4		9		4								12		3		4		5		3				6		2		4								1								4		1		7				1		5				1		1						1				1		6												1								3		2						1						2				2		6				1				2		2		1		1		1		2		3		4		3		1		1		2		1		1		3				1		2		1		1				2		1		1		1

		18		ACT		1		1		1				1												1												3																						1																				1				1				1														1						1																																																		1		1				1				1												1						1						1

		19		NTU		4		18		23		3		22				1						12		7						1		3		9		10		9								6		21				4		1		1		13		2																		10		8		19		4				18		3		3		4		2				1				2		18						1		1								1		1				1		1												1				2				1		1				9		2		2		4		18		2				1				15		10		1		8		15		3				4		6		7		1				8		5

		20		Total		156		221		377		52		344		7		10		9		15		252		128		16		38		53		85		240		376		207		12		20		2		293		410		70		123		21		80		280		66		74		13		12		6		14		3				3		209		150		323		59		91		277		40		63		30		23		10		23		3		62		292		5		9		9		4		3		4				26		8		92		37		63		1		1				6		9		1		16		168		108		33		2		32		204		79		69		137		209		167		123		76		61		165		129		84		104		219		107		16		117		74		65		33		77		86		83		25		23		24

														Hrs paid		7		10		9		15		11

														o'time worked		13.46		19.23		17.31		28.85		21.15		100.00



&A

Page &P



Sheet1

		0

		0



CPSU Survey of Higher Education Staff: Increase in Paid Overtime 1996-2000

No Increase in Paid Overtime

Increase in Paid Overtime



Sheet2

		0

		0



CPSU Survey of Higher Education Staff: Increase in Unpaid Overtime
 1996 - 2000

Increase in Unpaid Overtime

No Increase in Unpaid Overtime



Sheet3

		No. of Hours Overtime Worked per Month		Paid (%)		Unpaid (%)

		Less than 5		13.5		6.3

		5 to 9		19.2		15

		10 to 19		17.3		21

		20 and over		29		34

		Unknown		11		24
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*These percentages are based on the no. of respondents working overtime, not the total no. of respondents.
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CPSU Survey of Higher Education Staff: No.s of Overtime Hours Worked*
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These perentages are based on the total no. of respondents working overtime, not the total no. of respondents.
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		No. of Hours Overtime Worked per Month		Paid (%)		Unpaid (%)

		Less than 5		13.5		6.3

		5 to 9		19.2		15

		10 to 19		17.3		21

		20 and over		29		34

		Unknown		11		24
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*These percentages are based on the no. of respondents working overtime, not the total no. of respondents.
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These perentages are based on the total no. of respondents working overtime, not the total no. of respondents.
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		Less than 5		Less than 5

		5 to 9		5 to 9

		10 to 19		10 to 19

		20 and over		20 and over

		Unknown		Unknown



*These percentages are based on the no. of respondents working overtime, not the total no. of respondents.
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		No. of Hours Overtime Worked per Month		Paid (%)		Unpaid (%)

		Less than 5		13.5		6.3

		5 to 9		19.2		15

		10 to 19		17.3		21

		20 and over		29		34

		Unknown		11		24
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*These percentages are based on the no. of respondents working overtime, not the total no. of respondents.
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CPSU Survey of Higher Education Staff: No.s of Overtime Hours Worked*
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These perentages are based on the total no. of respondents working overtime, not the total no. of respondents.
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