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What are Australia's higher education needs?

Australia needs higher education to provide valuable returns to the nation on the investment made by the nation in universities through:

· The endogenous value produced by universities

· The exogenous value adding contributed by universities

Endogenous value produced by universities

The endogenous value produced by universities includes: 

· Knowledge for making decisions that affect the nation (in both small and large ways)

· Improved decision making techniques (the theory of decision making)

· Skilled citizens capable of making and implementing decisions that effect the nation (in both small and large ways)

These endogenous products of universities are created through the core businesses of universities (research and teaching/training) across the academic units of the universities (the research schools, the TAFE areas, faculties, departments and teaching schools).   These products are valuable to the nation because knowledge driven decision making by skilled citizens employing the best available decision making techniques means the difference between the prosperity and well being of this nation and national collapse.

Exogenous value-adding contributed by universities

The exogenous value adding contributed by universities includes:

· A critical mass of intellectually sophisticated citizens

· Improved outcomes in non-university endeavors through collaboration, consultation, and comment

· An improved capacity for the nation to operate in the global theatre

These exogenous contributions to the nation are dependent on universities conducting their core businesses with quality.  These contributions add value nationally through a multiplier effect, increasing significantly the returns on investments that are made in other areas of national endeavor. This multiplier effect is uniquely possessed by universities and unavailable through any other mechanism.  

Australia needs higher education to provide these products and contributions.  Australian higher education needs autonomous, flexible, cross-disciplinary, regional focused universities that are adequately funded to conduct their core businesses with quality.

The NTU Students' Union's vision for the NTU

· A University that is not only a training ground for supplying the needs of industry and government, but also as a sustainable, major economic, cultural, social, and political driving force and value-adder in its own right. 

· A University that is respected nationally and internationally as an education and research institution of value.

· A University that provides returns of a value commensurate with the investment stakeholders make in the University.

· An autonomous university that reflects and incorporates in its core business the unique opportunities of this operating environment as only the Northern Territory's university is placed, organisationally and geographically, to do.
Analysis of the University's operating environment conducted by the NTU Students' Union has identified that:

· While Federal Governments have consistently failed to realise the full potential of universities for Australia, the Howard Liberal Government is actively hostile to small and regional universities like NTU.

· The NT Government undervalues the role of the NTU in the Territory and under-exploits this resource

· A strong anti-intellectual sub-culture exists in the NT

· Important aspects of NT society are not engaged by the NTU, are not aware of their stake in the University and fail to receive valuable returns on their stake in NTU

· Ecology is a word that does not mean much to many Territorians, and ecologically sustainable development is an alien concept in the NT, including in the NT Government and the NTU Administration.

The only area of the University's operating environment in which the NTU has some level of recognition and effect is in the economic sphere.  Unfortunately this is only expressed in two ways, neither of which are in the community's understanding of economics nor in the critical examination of the NT economy (this is discouraged by the NT Government).  The only aspects of the NTU that are valued in the economic sphere are as a source of technicians to fill the labour requirements of business and Government and as a potential source of business deals.  These are important aspects of the University's capacity to contribute to the economy of the NT, but alone they sadly under utilise the potential of the University.

In the light of this operating environment analysis, the Students' Union is painfully aware of the lost opportunity and wasted potential that the NTU represents.  Furthermore, in our SWOT analysis of the NTU, we are convinced that the NTU possesses the capacity to make a real and valuable contribution to the NT.  Through our consultative processes the Union is also convinced of the failure of NTU to provide a reasonable return on the investments that the NTU's stakeholders have made in the University.  Of particular concern is the failure of the University to provide its students a reasonable return (in the forms of: respect for the qualification a graduate receives from NTU, non-Government sector employment prospects for NTU graduates, actual education and skills gained from study at the NTU, accreditation and so on), for the investment students make in studying here (in the forms of: time, money, effort and opportunity costs).  

The vision that the Students' Union has for the NTU is one which, if achieved, would rectify these failures and fulfill much of the University's potential.  This vision, if realised, would provide Australian taxpayers a reasonable return on their investments in the NTU.

The role of small and regional universities in meeting Australia's higher education needs

Small and regional universities like NTU have a specific and valuable role to play in achieving prosperity and well being for Australia.  The Howard Liberal Government's Higher Education policy is hostile towards small and regional universities and is retarding the role of universities like NTU in the achievement of prosperity and well being for the nation.

Small and regional communities

Most of the citizens of Australia live outside the metropolitan cities in which the 'sandstone' universities are located.  The communities in which most Australians live have arguably the greatest need for, or at least would differentially benefit most, from the products and contributions of universities.  Small and regional universities like NTU possess the potential to massively enhance the life of people living in small and regional communities like Darwin, Palmerston, Catherine, Tennant Creek, Maningrida, and the Tiwi Islands, Alice Springs and rural area people on farms and isolated communities.  The potential of small and regional universities to enhance the life of people living outside Australia's metropolitan cities cannot be matched by the 'sandstone' universities.

Teaching and training in, for example, accounting, law, education, health, management, plumbing, welding, engine mechanics, history, politics, art, critical theory and so on are needed far more in small and regional communities than in metropolitan cities where such skills already exist.  Research into good governance, budgetary efficiency, priority setting in policy, and infrastructure provision for small and regional communities has the potential to save the nation huge amounts of money and make life better for the majority of Australians at the same time. The greatest need for the products and contributions of universities is in small and regional areas.  Coincidentally both the teaching/training and research can only be done effectively in the small and regional communities, not in the big city.

The multiplier effect for Australia

The Governments of Australia spend a lot of money on various endeavors in regional Australia.  In the NT, for example, a lot of money is spent on, for example, health, education, oil and gas, mining, railways, fishing, farming, construction and law and order. The returns to the nation on these investments can all be increased through the exploitation of the unique potential of the NTU to collaborate, to be consulted and to comment on these endeavors.  This is just one of the multiplier effects of small and regional universities.  This potential is unique to universities like NTU and it depends on their multi-disciplinary capacity and their location in the regions.

Howard Liberal Higher Education Policy: Beggaring the Nation

The value of the return to the nation on Higher Education depends on the quality of the portfolio of investments that are made in universities.  The Howard Liberal Government has a poorly performing investment portfolio and has consequently failed to maximise the returns to the nation on the investments it has made in universities.  The nation is poorer, in real dollar terms, for the policies of the Howard Liberal government regarding Higher Education.

Specifically, the Howard Liberal Government's approach to investment in small and regional universities has significantly retarded the return to the nation on national investment in Higher Education and risks beggaring the nation in the immediate short term.  

Small and regional universities must be able to provide the full range of valuable products and value-adding contributions expected of any university.  These products and contributions must be adapted to the small and regional operating environment of these universities.  Diametrically opposed to the Howard Liberal Government's policy of supporting big universities to get bigger, the nation needs the Government to support small and regional universities to get better.  

Howard Liberal policy hostility towards small and regional universities

Despite the superior value differential of a policy mix that supports small and regional universities, the Howard Liberal Government has contrarily supported big universities to get bigger and has undertaken a policy mix that is hostile to the provision of adequate core businesses (teaching/training and research) by small and regional universities.

The funding policy of the Howard Liberal Government for higher education illustrates the hostility of the Howard Liberal Government towards small and regional universities. 

This funding policy of Howard Liberal Government has failed not only the needs of the majority of individual Australians, but has also failed in the terms of good economic management to which the Howard Liberal Government so often lays claim.
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However this elitist and exclusionary funding regime forms only part of a higher education policy mix that is hostile to small and regional universities that includes, for example, general funding for visiting fellows, so long as the university can match Federal funding.  Only the big universities can do so.  The need for such visiting fellows is greatest, and the benefits are also greatest, in small and regional universities.

The NTU is one such small and regional university.  The capacity of the NTU to conduct its core businesses well has been devastated by the Howard Liberal Government's hostile policies.  The NT and the Nation is poorer as a result.  

Australia desperately needs the returns on investment in Higher Education that only small and regional universities can provide.  This return depends on the Government's portfolio of investments in universities.  The Howard Liberal Government has seriously under-invested in small and regional universities.  As a result the nation has been denied the returns it desperately needs from its investment in Higher Education.  Australia desperately needs a Government that will adequately and appropriately invest in small and regional universities.  Australia desperately needs a change of Government.
The inadequacy of current funding arrangements with respect to the capacity of universities to manage and serve increasing demand

The demand for both the endogenous products and exogenous contributions of universities is increasing.  Both of these depend on the capacity of universities to conduct their core businesses of research and teaching/training with quality.  The funding for the conduct of core business in small and regional universities has, under the Howard Liberal Government, been insufficient to allow this to be achieved.  

Australia's prosperity and well being is threatened by the Howard Liberal Government's hostile funding of small and regional universities.  The NTU is a sadly illustrative example.  Under the Howard Liberal Government there has been a massive decline in the NTU's capacity to conduct its core businesses. The consequent loss of returns to the nation on investment in the NTU cannot be defended.  The disastrous effect that this has had on people's lives cannot be forgiven.

Case Study 1: One student's view of the Bachelor of Computer Science

IT is an area of increasing demand nationally and internationally.  However, not all IT courses are the same nor are they in the same demand.  Of particular need to the nation and of particular demand internationally are Computer Science courses as opposed to general IT courses. Halfway through 2nd Semester the NTU Computer Science course was changed to a general Bachelor of IT.  This is a serious change since the terms have quite a different meaning to people in this field.  For example, the simple semantic change to the course title impacts negatively on employment prospects and further education options.  The course content changes removes the opportunity for students to learn the skills and knowledge that are in demand nationally and internationally.

Halfway through their degree, students were told that Professional Membership of the Australian Computer Society accreditation for the course had been withdrawn. This accreditation was lost because the NTU Administration failed to retain the services of the only lecturer qualified to deliver the content required for this accreditation.  This accreditation was an important reason for studying Computer Science at NTU.  To have it withdrawn halfway through the degree constitutes a considerable loss to the students of this course.

Following the loss of staff, the entire course was degraded.  The following 3rd year units were withdrawn:

1. Operating Systems 2

2. Compilers Design

3. Computer Graphics

4. Concurrent Programming

5. Software Engineering

6. Artificial Intelligence

Computer Projects is rumored to also be under threat of abolishment

These 6 units form the peak of the degree.  As 3rd year units the skills and knowledge to be gained from these units are the reason for studying 1st and 2nd year units.  They are basically the reason for studying Computer Science.  The NTU Administration has taken these 6 units out of the degree and added 2 units.  This has resulted in a severely retarded education for those who enrolled in the degree.  It represents a massive decline in the quality of the degree.

Cuts to the course have resulted in increased workload and loss of morale among teaching staff.  This leads to further, collateral damage to student's education in terms of:

· Less attention (staff/student ratio)

· Inadequate administrative care (incorrect records, late notification etc.)

· Downstream problems (pre-requisite courses, degree requirements etc.)

Case Study 2: One student's view of the Bachelor of Social Work

The NT has recently seen a 22% increase in crime.  Indigenous women, who make up around 15% of the population of the NT, are 45 times more likely to be the victims of domestic violence.  The demand for social workers in the NT is at an all time high.  The provision of the Bachelor of Social Work course by the NTU is currently under review. For a social work course to be fully accredited by the Australian Association of Social Workers (AASW), it needs to have five full-time staff. At this point in time, there are only three full-time staff teaching the social work discipline. Funding cuts to this degree have resulted in less resources and less teachers, which naturally puts unreasonable demands on existing lecturers to fully meet students' needs. Cuts to staff and resources have impacted on students and have lessened students' confidence in NTU being capable to provide the quality of education for which they originally enrolled at NTU.


These are but two examples of the decline of the core business of the University that has occurred under the Howard Liberal Government.  Other examples have occurred across the University and have had an even greater detrimental effect on the capacity for students to obtain the education or training for which they enrolled at NTU and include, among others:

· The abolition of English

· The decimation of Faculty of Aboriginal and Torres Straight Islander Studies

· The decimation of Anthropology

· The decimation of History

· The absence of Philosophy

· The decimation of Psychology 

· The absence of computers for computer based courses

Instead the NTU Administration has put in place compulsory "Common Units".  These units purport to provide a broad background education in areas in which the university has failed completely.  These units are utterly inadequate for university purposes and more suited for high school curricula and students.  However, under current funding arrangements, the low resource costs and high EFTSU income ratio of "Common Units" makes them financially indispensable to the University.

Research

On a per-head of staff analysis, NTU performs relatively well in comparison with other Australian universities.  This is particularly true in the areas of research in which NTU has focused its attentions, such as Tropical Environmental Science.  

In stark comparison is the University's poor performance in: the Social Sciences, Business, IT, and Indigenous Studies.  In terms of the last example, Indigenous Studies, the demise of CINCRM over the last few years is a serious indictment of the decay in this core business area of the University.

Research in these areas is unable to compete in the user pays system and it is essential that the NT and Federal Governments supply funds to rebuild the capacity that NTU had in these areas as recently as five years ago.

When the Governments of Australia fail to adequately fund the core business of universities like the NTU, they are not just retarding the return to the nation on our investments in universities. They are also detrimentally affecting the lives of people who have relied on the universities to deliver adequate teaching and research at universities like the NTU.

The inadequacy of current funding arrangements with respect to institutional autonomy and flexibility

Small and regional universities need autonomy and flexibility.  The current Howard Liberal Government's hostile policy towards small and regional universities opposes autonomy and flexibility.

The need for autonomy and flexibility

Regional Australia is diverse.  The opportunities and needs in regional Australia are diverse.  Small and regional universities are uniquely capable of identifying and adapting to the unique opportunities and needs of a particular region.  To do this small and regional universities must be autonomous and flexible.  With autonomy, flexibility and appropriate and adequate funding, small and regional universities can exploit opportunities and address the needs of their regions in a way that the 'sandstone' universities are incapable of matching.

The NTU for example is located in Darwin, the capital of the NT.  Around 25% of the NT population are Indigenous Australians.  This feature of the Territory is unique in Australia.  At the same time, Indigenous Australians have long been under represented in higher education in Australia.  This under representation is not only morally reprehensible but also has real dollar negative consequences for the region and the nation.  While this under representation is not unique to the Territory, the total numbers of people involved mean that this is an area of unique priority for higher education in the north Australia region. 

The value of the products of universities (teaching/training and research) would directly profit the Territory's Indigenous people and their communities.  The contribution of Indigenous people included in higher education would add value through the multiplier effect right across the Territory and Australia in many different ways (see: The capacity of public universities to contribute to economic growth, below). The point here is that this is both an opportunity and a need that is unique to the Territory.  The question is: What is the best way to meet this need and to pursue this opportunity?  Through a small university focused on the region, or under the direction of a 'sandstone' university in some way?  

The answer is, indisputably, through a small, regionally focused university that is flexible and cross-disciplinary.  Achieving the goal of appropriate representation of the NT's Indigenous people in higher education requires a regional focus.  This means that the managerial and academic leadership of the university must be aware and take into account the entire operating environment of the university.  This includes the political, economic, social, cultural, historical and ecological environment in which the university operates.  

Achieving the goal of appropriate representation of the NT's Indigenous people in higher education requires flexibility.  This means that as opportunities and problems arise (as they will; no plan is ever perfect) in the execution of this endeavor, the university can adapt quickly and (informed by its regional focus) appropriately. Achieving this goal requires a cross-disciplinary capacity.  This means possessing the capacity in economics, health, IT, welding, plumbing, management, law, education, panel beating, art and so on.  That is, the capacity to be flexible and responsive to changes in and changes in the analysis of what is required to achieve this goal.  

Should this small, regionally focused university that is flexible and cross-disciplinary also be autonomous?  The answer is, again indisputably, yes.  To attempt to achieve a regional focus with flexibility and the cross-disciplinary capacity necessary to achieve this goal under the managerial and academic leadership of a university in one of the metropoli is a management consultant's wet dream.  It would be a waste of money and other resources.  It would be ineffective.  The managerial and academic leadership would need to be in Darwin for such a goal to be achieved.  In which case, who is running the 'sandstone' "back home" in the metropolis?  In any case if the managerial and academic leadership is in Darwin pursuing this goal, why not give them the autonomy to do it effectively and economically.  The waste of resources and the lag time of trying to run such a program from interstate would be indefensible. 

To summarise, an autonomous, flexible, regionally focused, cross-disciplinary university in the Northern Territory is necessary to achieve the goal of appropriate representation of the NT's Indigenous people in higher education.  The NTU is such a university.  The NTU is in the position to conduct research regarding appropriate measures to redress current under representation.  The NTU is in a position to execute ameliorative action.  NTU is in a position to include Indigenous Australians living in the NT into higher education.  It is important to note that the goal of appropriate representation of the NT's Indigenous people in higher education is just one example of a regionally unique opportunity and need that the NTU is placed to respond to and which would benefit all Australians.  There are many others. 

That it is not currently occurring is not due to some problem with the NTU being a small and regional university.  This is not occurring due to the inadequate funding for the NTU in this area.  Nevertheless, NTU is in the position to achieve this goal in a way that the 'sandstone' universities are not.  What is needed is adequate and appropriate funding.

The inadequacy of branch office campuses

Failure to manage the threats and weaknesses that face NTU has led some to suggest that NTU should become a regional campus of some other university. Such a proposal must be rejected. To make the NTU into an NT campus of some other organisation would risk failure to exploit the numerous advantages that NTU as an independent organisation has to offer.  

Furthermore it would merely pass the problems of the NTU Council and Administration onto the management of some other organisation.  The appropriate response is to maintain the NTU's independence, but get the organisation's strategic, tactical and operational management right.  This requires adequate funding.

The achievement of regional higher education priorities such as the inclusion of Indigenous people living in the Northern Territory in higher education, cannot be achieved through a 'branch office' campus higher education structure.  The ANU, Australia's most funded university, has attempted to do just this and has failed.  The North Australia Research Unit of the ANU has recently announced that they will cease attempting to educate Indigenous people in the Northern Territory.  They will however retain the Nugget Coombs scholarships for Indigenous Students.

The inadequacy of current funding arrangements with respect to the quality and diversity of teaching and research

The Federal Government has, clearly, inadequately funded NTU. Yet NTU claims to have the most diverse course offerings of any university in Australia.  How is this possible?  Through misleading advertising and sacrificing quality.  

Declining quality

While the course titles are published in advertising and handbooks, and while people enroll in these courses, the lecturers and course content do not actually exist.  Cases such as the Bachelor of Computer Science and Bachelor of Social Work cited above are the norm at NTU.  There are serious quality problems in all academic units of the NTU.  Reproduced here is a letter the NTU Students' Union received from an Australian student enrolled in the Psychology (Honors) program at NTU.   

An NTU student's letter to the NTU Administration

The NTU Student's Union received the following letter in March.  We have received others.  When Governments and University management mismanage our universities, they are not merely mismanaging another institution.  They are detrimentally affecting the lives of Australians who have relied on them to fulfill their promises regarding the value of higher education.
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To whom it may concern,

I'm an Honours student in the Psychology “faculty”. And | use that term very
loosely! | chose NTU for my honours degree because on their web site, it talks
all about these two wonderful subjects that | have been interested in
throughout my entire tertiary education namely; School Psychology and
Psychology from a cultural perspective. | spoke to one of the administration
staff over the phone from Sydney about enrolling in the both of these and he
said that he would enrol me in them. On my first visit to the university (the day
after | flew in from Sydney) | find that School Psych hasn’t been offered for 5
years and cultural Psych for 2 years! Then | find out why. There is only ONE
teacher in the whole of the Psychology faculty and NTU have no ‘serious’
plans on getting any more staff! She (Mary Morris) takes care of more that
150 undergraduate and 15 postgraduate students, and obviously she cant
teach them all. Then | find out that not only will I not get to do my ‘dream’
electives but also | don't even get electives! Then | find out half of my degree
(as with all psych students due to no staff) will have to be done by
correspondence! This leaves me with only 4 contact hours a week!!! Then |
find out there is no one to supervise the honours students (15 of us) so we
must find our own supervisor for our thesis!

This left me with no subjects that were to be detrimental to my chosen career,
no teacher to teach all of my classes, hardly any contact hours and no
guaranteed support of a supervisor to do my thesis!

| changed my life to come here. Never in all my life have | felt this ‘ripped off’
by an institution. | am also trapped! It cost me $1250 to get myself and my
belongings here to Darwin and as a student, it is impossible for me to move
back and too late to enrol in another university! Not only am | angry about
there being no teachers, no subjects and no supervisor to assist me in my




[image: image2.jpg]thesis, | am angry about the clear case of misleading advertising. | am
extremely disappointed by this universities lack of recognition into just how
badly the psychology faculty needs attention, needs more than ONE teacher!

| am not the only one affected by this pitiful institution. | live on the residence
here at NTU with a lot of international students. 'Just recently three of them
(also in the psych faculty) packed up their rooms in tears and had to buy a
ticket back to America. NTU had promised them units that fit in with their
course requirements back at their home institution (amongst other things such
as an international students supervisor). They found upon arrival that these
subjects that were promised to them weren't available and others were only
offered through correspondence TO ANOTHER UNIVERSITY, AND they
weren't allowed to transfer! These three people then flew home because they
would not have been given credit for these subjects WITHOUT any type of
compensation or formal apology!

| have never in my life been so blatantly disregarded by an institution that | am
paying over $6000 to attend. THIS MUST BE RECTIFIED! This institution and
this “faculty” is a disgrace. Something needs to be done soon and recognition
given to our perishable circumstances. | think it would make for an interesting
public story if the situation still prevails. Enclosed you will find a statement
from international student ‘Nick Williams’ describing the injustices done to him
and his experience at NTU that | asked him to write out before his flight back
to America last week. | am sure the two other ‘mislead’ and ‘ripped off’
students (and friends) from America wouldn’t mind making a statement.

1 will look forward to your reply, | hope and expect an inquiry into this. It needs
to be done now, not next semester when there is still no staff and the NTU
psychology web page and poorly informed staff still give out misleading
information that changes peoples, education, bank balance and not to

mention ‘lives’ forever!

Regards
Nathalie Brewer
7,

Al




The NTU Students' Union is in possession of other such letters.  Reproduced in the section on Australian higher education as an export, below, is a similar letter from an American student who was also enrolled in the Psychology course at NTU.  Most students do not dare to put complaints in writing.  NTU is a small university in a small town.  The fear of reprisal is both a real and justified disincentive to making written complaints.  The Students' Union receives verbal complaints daily regarding quality of education failures at NTU.  The NTU Students' Union is prepared to relate verbal complaints in an affidavit.  Such complaints originate from similar problems right across the NTU campus.

The Good Universities Guide ranks NTU in lowest cohort (the bottom 20%) of universities in Australia in terms of the qualifications of lecturers.  The Guide also ranks the NTU in the second lowest cohort (20-40%) of universities in terms of prestige.  Yet the same guide also ranks the NTU in the middle cohort (40-60%) in terms of employment prospects for graduates.  The Guide also ranks NTU in the middle cohort in terms of student demand for placement at NTU; the same cohort as Murdoch, RMIT and Macquarie, all universities that have superior rankings in every other indicator.  This at first appears to be anomalous and is even cited by some that "the market" indicates that the NTU is doing its job well.  This is an erroneous conclusion.

The NTU has an extremely high proportion of part-time and over 25 years old students.  The mobility of these students is very low because they have jobs, families, homes and so on in the NT.  The NTU is the only practical option for these students if they wish to enroll in higher education.  In very mobile cohorts the NTU is under-represented.  For example only 26% of students have come directly from school.  Similarly for international students, who consistently bypass NTU in droves to study elsewhere.  Because of its geographical and institutional isolation, NTU has managed to retain demand among students of low mobility despite providing poor quality higher education.

This situation is deleterious to the NT and the Nation not only because students are not receiving the education which NTU purports to provide, but because an extremely high proportion of NTU graduates are employed by the Government of the NT.  For example, 50% of NTU's IT graduates are employed by the Government as opposed to a national average of 13%.  In combination with substandard quality, this situation is detrimental to the development of the NT and the nation.

For the sake of national prosperity and well being, the Federal Government must recognise that its models of competition and market driven behavior are inaccurate and that most students are at small and regional universities because they have no other practical choice.  Given that this is the case the Government must fund small and regional universities to do their core businesses with quality or the nation will suffer. The Howard Liberal Government is wrecking the multiplier effect of universities that has, in the past, and should today and in the future, contribute to national prosperity and well being, yet another example of the Howard Liberal Government's poor economic management.

Declining diversity

While in its promotional material the NTU may offer a very diverse range of courses, in reality this diversity is not delivered.   The courses are not actually taught or are of such poor quality that they are not adequate for the purpose of these courses.  For the well being and prosperity of the nation, NTU needs to actually provide the diversity that it claims to provide in its promotional material.  

The need for not only quality and diversity, but also specialization in small and regional universities

The NTU needs both diversity and quality.  As a small and regional university the return to the nation on investments in NTU can only be maximised if the university has a diverse cross-disciplinary capacity.  The return on the investment will be lost entirely if the diversity is not of quality.  None of the objectives of the University can be achieved without diversity and quality.

The current funding arrangements for NTU clearly do not allow for diversity and quality.  In response, some have argued that small and regional universities should relinquish aspirations to diversity and instead specialise in certain areas.  This suggestion must be rejected. Should the NTU specialise?  Yes, but it must also deliver diversity.  The University needs to specialise in the region's unique opportunities and needs.  It must also retain the diversity that small and regional communities need but currently lack.  It is not a question of one or the other. Both must be done and both must be funded to be done with quality.

The Federal Government needs to understand that small and regional universities have the potential to be a driving force for the prosperity and well being of the nation.  Small and regional universities need to be the focus of the thrust of higher education funding, not something that needs to be fitted in with the 'sandstones'.  The 'sandstones' need to be fitted in where small and regional universities leave off.  The small and regional universities need to be teaching, training and researching across the entire range of academic and vocational sectors.  They also need to be specialising on the specific opportunities and needs unique to their regions.  The 'sandstones' and ANU need to get out of teaching and training and research in general areas and also areas where the small and regional university should be specialising.  The 'sandstones' and ANU should be focusing on whatever is left over and on the specific opportunities and needs of their own metropoli.

The effect of increasing reliance on private funding and market behaviour on the sector’s ability to meet Australia’s education, training and research needs

The private sector does not invest in NTU to any great degree.  The Good Universities Guide ranks the NTU in the second lowest 20% of universities in terms of non-Government earenings.

Private funding and market behavior should be playing a role in Australia's education, training and research needs. Every private interest pursuing private profit in a major project supported by an Australian government (such as a railway, a mine or an oil and gas project) should be financially contributing to appropriate education/training and research. An example is the Chair for Indigenous studies at NTU is funded from a mining company grant. Such private funding would provide a trigger mechanism allowing small and flexible universities to adapt, thereby ensuring that many of the unique opportunities and needs of a particular region, as identified by the market, are met.

Nevertheless, private funding and market behavior can contribute only a fraction of the necessary higher education funding, strategic planning and priority identification.  A policy model for maximising returns to the nation on investment that focuses only on, or even primarily on, private interests or market behavior is an inferior model that will fail to make maximal returns on investment in Australian universities.

The role of private business in higher education

Course content in technical subjects (accounting, engineering, welding, boiler making, IT and so on) should be closely informed by industry needs.  Examples include: 

· Research on the ecological, economic, political, social and cultural environmental impacts on the local community and management options for these for local industry

· Trade training to meet local industry needs with local people

· Professional academic education in areas required by local industry

Industry however is incapable of driving the entire spectrum of higher education.  For example, the consultation, design, construction and maintenance of appropriate technologies, such as housing for remote Indigenous communities, holds little prospect of profit for industry (except in the supply of materials perhaps). At the same time, the research, training and education of people from remote Indigenous communities to do these things has a massive multiplier effect for the prosperity and well being of the nation as a whole.  Therefore, in small and regional universities where appropriate, the necessary course content and facilitating mechanisms must be developed in spite of a lack of interest on the part of industry.  

Private funding not a substitute for Government funding

The example given above regarding the development of appropriate technologies would depend entirely on government funding.  But even in areas in which industry may make useful contributions, the risk of subverting the national interest to corporate interests must not be flirted with.  Private funding must only ever be a supplement over and above adequate and appropriate funding from the government.  Pursuing the national interest is the business of governments, which, often times, is at odds with the business of business, which is pursuing profits.  The two should never be confused. Research and education in areas involving critical theory (the social sciences, history, politics and so on) should not be closely associated with industry in any way.

The decline of quality and diversity of education

The current Howard Liberal Government lays great importance on good economic management credentials.  When economists incorporate rational behavior into their economic models, yet have no informed understanding of rational behavior due to the absence of any rigorous philosophical, psychological, historiographical, sociological, political or cross-cultural education in their economic training, their models must be dismissed as fundamentally compromised and weak.  

Similarly, economic models for public investment which focus primarily on market forces should also be rejected.  The market is concerned primarily with short-term profit making ventures.  The market is not concerned with most of the metamarket prerequisites that make short term profitability in the market viable. Yet public investment in the metamarket for the prosperity and well being of the nation is the business of Governments. 

The information required to ensure such models are valid and effective, that is, an understanding of rational behavior and the metamarket prerequisites, is, in many cases, best generated in small and regional universities that have quality cross-disciplinary capacities.  Therefore, before even the model for investing in small and regional universities is developed, small and regional universities need to be funded to generate such data.  This is in areas such as philosophy, psychology, history, sociology, politics and cross-cultural studies.  However, these are the very core-businesses that small and regional universities are inadequately funded to conduct.

That these are the very areas that are most damaged by the current Howard Liberal Government hostile policy indicates three things.

· The current Howard Liberal Government's economic model for investing in small and regional universities is inherently compromised and weak and, therefore, invalid

· As a consequence the Howard Liberal Economic model for the prosperity and well being of the nation is inherently compromised and weak and, therefore, invalid

· The current Howard Liberal Government doesn't want the invalidity of their general economic models exposed (or these models improved) and so inadequately funds such areas as philosophy, psychology, history, sociology, politics and cross-cultural studies.

This is because the Howard Liberal Government's policy for higher education is not based on good economic management as they claim, but on a clear elitist and exclusionary (that is Conservative) political agenda.  Only an inadequate economic model can support such a political agenda.  An inadequate economic model can only survive without informed examination.  Informed examination of the Government's economic model would occur most rigorously at regionally focused (it is, after all, in regional Australia where the inadequacy of the model tends to be most severely experienced), small, flexible, autonomous, cross-disciplinary universities of quality.  The Howard Liberal Government refuses to fund such institutions.  This is because their economic model could not sustain the examination.  This is because the Howard Liberal Government's elitist and exclusionary higher education model is poor economic management.

Failing to respond to the needs of industry in Vocational Education and Training

One of the reasons this has occurred at NTU has been the result of a failure to respond to private business needs.  Please talk to the ITABS about the decline of quality and diversity of vocational education and training at NTU.

The failure to produce sufficient numbers of appropriately-qualified graduates to meet industry demand

An example

The biggest industry in the NT is mining. While the NTU does offer a mining law unit, the NTU doesn't do any mine technology courses (environmental management, mine construction and maintenance, mine production management, geology and so on).  The NTU doesn't meet industry demand at all.

Another example: TAFE

One of the reasons that TAFE at NTU is in such decline is the failure to respond to private business needs

The inadequacy of campus infrastructure and resources

The Library

The NTU Students' Union fully supports the NTU Library's submission.

Computers and IT infrastructure

Two courses which are sadly illustrative of the total inadequacy of IT infrastructure at the NTU are Certificate II and III in Buisness Office Administration and Certificate IV and Diploma in IT.  Problems in the first course include 50 students with access to 12 computers, outdated software  (MYOB without latest GST changes), classes starting without lecturers and textbooks which are not available at the University bookshop.  Problems in the second course include computer pools which are not ready for the start of the teaching semester, class sizes of up to 35 people, classes which went through last year with just one PC and the refusal of the University to allow access to certain resources due to security problems in the past. 

Spotless on Campus

Spotless owns Nationwide catering.  Nationwide has the vast majority in a duopoly for catering campus; it verges on outright monopoly.  This has resulted in expensive food of a low quality that is often unavailable.  This directly inhibits learning on campus and contributes to health and safety dangers on campus. The current catering operations have cost the University $1,000,000 over two years, money desperately needed for basic campus infrastructure.

The equality of opportunity to participate in higher education

Equality of opportunity to participate in higher education is a hallmark of good economic management. The costs to the nation of social cohorts who have little opportunity to participate in higher education in real dollar terms and in opportunity costs are huge.  That we currently have inequality of opportunity to participate in higher education in Australia is another indication that the Howard Liberal Government's elitist and exclusionary policy is poor economic management.  

The levels of access among social groups under-represented in higher education

Indigenous Peoples of the NT

The Good Universities Guide ranks Indigenous peoples enrollment at NTU as very high compared to the national average for other universities.  The same Guide states that the actual participation of Indigenous people at NTU is around 5%.  Indigenous people of the NT make up around 25% of the population.  The enrollment of Indigenous people at NTU at around 5% includes participation in technical and vocational training where the participation rate of Indigenous people is much higher than in Higher Education.  In the universities own words, "compared to the national average, participation is low" of Indigenous people at NTU.  This is at the university where participation of Indigenous people should be an economic, political, social, cultural and ecological priority.

Learning and People with disabilities

Students with learning disabilities are under-represented in higher education.  There have been many attempts to redress the inequality of opportunity to participate in higher education for students with disabilities, particularly by the equity and students access unit of the NTU.  Equity, equality and equal opportunity principles are imbedded in University policy in an attempt to ensure that study undertaken at the NTU is an equitable experience.

In practice disability access at NTU is not of an adequate standard.  One student with a disability brought to the attention of the students’ Union that he/she could not study at Faculty of Aboriginal and Torres Straight Islander studies because there is no disability access.  This is not acceptable and is just one example of the barriers to equality of opportunity to participate in higher education at NTU.

Most students with disabilities have had to struggle to attain their position as a higher education student.  The University’s poor implementation of it’s Access and Equity policy, as illustrated by it’s tardy response to long standing problems in the disabled students’ learning area, the continued absence of a whether shield at the main University bus stop and so on, ensure that maintaining their position as a student continues to be a struggle; a greater struggle than for students without disabilities.

Women

There are many issues concerning women at the NTU. First and foremost is the demand for free childcare services, a request that has consistently been ignored by the university decision makers and the NT government. There is also an extreme lack of female numbers in the more traditional male courses such as engineering and the technology departments. There is also the issue of a male dominant staffing, especially in the higher paid lecturer positions. Finally this university offers very little in the way of programs to benefit women students, such as self defence and first aid courses. All of these issues and more need to be considered carefully and a real effort made to remedy the situation.

The effects of the introduction of differential Higher Education Contribution Schemes and other fees and charges and changes in funding provision on the affordability and accessibility of higher education

NUS

The NTU Students' Union fully supports the NUS submission regarding this.

Debt Collectors

The NTU applies a cut off date for payment of fees.  If you don't pay by the cut off date, the NTU engages the services of a debt collector.  The late paying student must also pay the cost of the debt collection in addition to the late fees.

Many students enrolled at NTU rely on income support such as Austudy.  To pay their fees these students need to have received a payment so that they can pay NTU.  But to get a payment these students must be enrolled at NTU.  Enrolling at NTU is easy.  Getting your enrollment processed and confirmed is not.  It often takes months before the paper work is complete.  The paper work must be complete before the student can receive an Austudy payment.  But the cut off date for paying fees has come and gone.  The student can't pay because they haven't gotten an Austudy payment because the paper work for their enrollment has not been completed.  So the NTU engages a debt collector which the student waiting for Austudy must also now pay for.

The inadequacy of current student income support measures

 Student income support below the poverty line

The NTU Students' Union fully supports the NUS Submission on this issue.

The poverty line for a single person is $559.76 per fortnight.  Youth Allowance is only $290.30. Even with maximum rent assistance, Youth Allowance represents 62.12% of the poverty.  The fact that those on Austudy are no longer entitled to rent assistance means that his payment represents just 51.83% of the poverty line.  For those over 25 years of age, it is more profitable for them to access the dole rather than attempt to gain tertiary qualifications.

The higher than national average cost of living in regional Australia

Those students who study in regional Australia face many additional burdens which erode the adequacy of income support measures.  Basics such as accommodation, food and petrol are considerably more expensive for those students studying in places such as the Northern Territory.  The introduction of the Goods and Services Tax has been yet another kick in the teeth for students in regional Australia.  Not only does the GST force those such as students, who invariably spend 100% of their income, to pay a disproportionate amount of tax, students must also pay more tax in real terms on top of the higher cost of living.   

The factors affecting the ability of Australian public universities to attract and retain staff in the context of competitive local and global markets and the intellectual culture of universities

The employment of top quality staff is fundamental to the achievement of the Students' Union's vision for the NTU.  

The capacity of small and regional universities to conduct their core businesses with quality has been crippled by the Howard Liberal Government's hostile higher education policy.  The NTU is one such university.  The Good Universities Guide ranks NTU in lowest cohort (the bottom 20%) of universities in Australia in terms of the qualifications of lecturers.  

NTEUA

The NTU Students' Union fully supports the NTEUA submission on this issue

Second year students lecturing

Imagine!  You are an international student from a relatively poor country in Africa.  You choose to invest a comparative fortune to ensure that you get a university qualification that is recognised and valued.  You have a range of difficulties undertaking your studies.  Advice you have received from University personal has been inaccurate and misleading.  As a consequence, you undertake a range of electives that were inappropriate (to what she wanted to study).  Additionally after failing one of your core subjects you repeat it the following semester only to find one of your classmates from this subject the semester earlier is now the Lecturer (he is a second year student himself).  Question: What do you do next?

The capacity of public universities to contribute to economic growth

Focusing only on economic growth, as this term of reference does, is inadequate in any strategic planning exercise and particularly in terms of public investment.  For example, pursuit of economic growth may not necessarily be as desirable for the achievement of prosperity and well being for the nation and for all Australian citizens as the pursuit of other public investment goals.  For example: ecologically sustainable growth; just and equitable economic distribution; improved economic efficiency and efficacy under zero growth conditions, and so on, are all alternative "good economic management" goals for Australia's public investment. Unless the economic system of this nation is already functioning well, pursuing economic growth should not be the priority. Focusing solely on economic growth does nothing to ameliorate problems inherent in Australia's economic, political, social, cultural and ecological systems; it merely increases the size of those problems influenced by the rate and scale of the economic vector.  A focus on economic growth is based on a range of assumptions that are not necessarily valid.  

It is crucial for this committee and this Government to understand that economic growth forms only part of Australia's capacity to attain prosperity and well being for the nation and for all Australian citizens.  Focusing narrowly on any one aspect of national development, in this case, economic growth, ignores and thereby continues to increasingly burden Australia with the entire range of economic, political, social, cultural and ecological problems that mid-20th century attitudes regarding the primacy of economic growth have shackled this nation with. It is past time for Australia's governments and parliaments to move beyond the primacy of economic growth and understand that attaining prosperity and well being for the nation and for all Australian citizens requires ecologically sustainable political, social, cultural and economic development, not just economic growth.

It is therefore crucial that this inquiry into the higher education needs of Australia does not blinker itself with a focus on Australia's universities capacity to contribute only to economic growth.  It is crucial that the Government understands universities can, and, for the prosperity and well being of the nation, need to, contribute to the ecologically sustainable economic, political, social and cultural development of the nation. 

Communities and regions

Small and regional universities

A lot of business is conducted in communities of regional Australia.  Some business is conducted on small investments, other business on large investments.  Regardless of scale, every business conducted in regional communities would profit from the utilisation of the products of universities and from the value-adding contributions of universities.  The multiplier effect of universities in regional Australia for business is an as yet largely untapped national resource.

To give an example of a regional priority for the core business of the NTU, which was discussed earlier in this submission and which may not have an immediately apparent contribution to the nation's growth, consider the achievement of the goal of appropriate representation of the NT's Indigenous people in higher education.

The Indigenous people of the NT are amongst the most discriminated against people in the world.  In an affluent, 1st world nation (Australia), the NT has a substantial proportion of its population living in absolute poverty.  The differential between the poverty of many Indigenous people of the NT and the average wealth of Australians makes the real poverty level of many Indigenous people living in the NT the amongst lowest in the world.  This poverty differential and the real poverty level of many Indigenous people living in the NT is not only morally reprehensible, it is also bad for the economic growth in the NT and for the nation.  The poverty differential and the real poverty level of many Indigenous people is yet another indicator of the poor economic management of the Howard Liberal Government resulting from its elitist, exclusive political agenda.

The Australian Government spends a lot of money on the health, education, law and order, incarceration and so on of the Indigenous people of the NT.  Yet the terrible circumstances of many Indigenous people in the NT continues to worsen.  Yet in social cohorts with a high level of participation in higher education, the costs to the nation in these areas is much lower.  This is the case in Australia and around the world.  An Indigenous population that is highly represented in higher education costs less in terms health, education, law and order, incarceration and so on.  This is money that could be spent on pursuing economic growth.  The NTU, with a relatively small amount of funding, could allow the Governments to invest a relatively large amount of funding in pursuing economic growth.  

With an Indigenous population in the NT that is highly represented in higher education, the money that is spent on Indigenous health, education, law and order, incarceration and so on would be far more effective.  This is because people that have experience, understanding and empathy with the issues, that is Indigenous people themselves, are far more likely to design effective ameliorative programs and courses of action than non-Indigenous people.  This has been the case around the world.  More effective programs in these areas means that the problems are actually dealt with, which means that over time less money needs to be spent on these problems and can be allocated to pursuing economic growth.

With an Indigenous population that is highly represented in higher education, the capacity of Indigenous people to contribute directly to economic growth is massively increased.  Rather than outline the many ways in which this can occur, please refer to the contributions of South Island Maori to the economy of New Zealand recently.

By funding the NTU to increase the level of representation of Indigenous people in higher education, the university would make a massive contribution to the economic growth of the NT and the Nation.  This is merely one potential way in which an adequately funded, cross-disciplinary, autonomous, flexible NTU could contribute to economic growth.  There are many others.  Note, this section has confined itself to the term of reference: "The capacity of public universities to contribute to economic growth".  This section has not even discussed the ecological, cultural, political or social vector benefits to the nation, nor the benefits to Indigenous people themselves of an Indigenous population in the NT that is highly represented in higher education.

As an export industry

NTU has massively under performed in this area.  The NTU should be one of the nations top exporters of higher education.  It is in fact one of the lowest.  The NTU has neither developed nor profited from the unique opportunities and strengths of its geographical and institutional potential.  

The Students' Union is aware that the few international students that NTU has managed to attract have been so poorly treated that legal action from at least three students is being seriously considered.  

Problems include: 

· The reduction of contact hours below the rate specified in international students' visas(which means they are unlikely to complain as this may well result in expulsion from the country forfeiting all expenditure already sunk in studying at NTU) 

· Breach of promises regarding institutional support at NTU 

· Failure to meet promised educational standards amongst others.  

· The problems are particularly acute amongst many international students of Asian citizenship who are, for various reasons, the group most unlikely to formally complain.

Reproduced below is a letter from one student outlining some of the problems he encountered at NTU.  The quality of the writing is an indication of the anger that the student was experiencing at the time of writing.
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The regulation of the higher education sector in the global environment

In response to this Term of Reference, the NTU Students' Union will not make any allegations.  Instead the NTU Students' Union will request the Committee to investigate a number of allegations that have been made to the Students' Union, but which the Students' Union is not in a position to verify or falsify.

Accreditation regimes and quality assurance

TAFE

Has the NTU provision of TAFE ever undergone a quality assurance audit as an registered training provider?

Higher Education

Are there or have there been problems, delays or other issues with ensuring accreditation for this area of NTU's portfolio?

External mechanisms to undertake ongoing review of the capacity of the sector to meet Australia’s education, training, research, social and economic needs

Two major external reviews of the sector's capacity to meet Australia's education, training, research, social and economic needs have recently been conducted in the NT.  The Student's Union is concerned that reliance on such mechanisms does not garauntee a realistic review nor necessarily lead to improved outcomes regarding the sectors capacity to meet the stated aims of the review.

KPMG

The NTU was recently the subject of a Strategic Positioning Exercise conducted by KPMG.  Did KPMG consult the major employers of apprentices in relation to the NTU's provision of vocational education and training?

Learning Lessons

Implementation of the recommendations of the Collins Report is a major prerequisite to the NTU's capacity to meet Australia's education, training, research, social and economic needs.  Have any of the recommendations of the Collins Report been implemented?

University governance reporting requirements, structures and practices

VC's performance review

Why is there no client (that is student) representation on the VC's performance review mechanism?

Take this budget and show a surplus

Is it true that the finance manager of NTU was instructed to redo the 2001 budget report to show an operating surplus after originally submitting a budget showing an operating loss?

Indigenous support funding "not distributed"

The NTU 2001 budget states that $235, 136 of Indigenous support funding from DETYA was "not distributed".  What does this mean?

Amenities Fees

The NTU Administration has displayed consistent reluctance to inform the Students' Union about the actual total of Amenities Fees collected.  Why is this?

The Pond

The University has recently released a plan for yet another campus beautification project.  Does this project meet the NTU's obligations to contribute to either Australia's Higher Education needs or the ecologically sustainable economic, political, social and cultural development of the nation?

Spotless

What are the contractual and extra-contractual agreements between the University and Nationwide?

ASI

Were there any political incentives in the development of this factory on campus proposal?

The nature and sufficiency of independent advice to government on higher education matters

On consultation

To be advised
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Commonwealth funding to Australian Universities 1998 (not including research): DETYA "Selected Statistics on Higher Education, 1998"








1
6

[image: image8.wmf]0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

U Sydney

U Melbourne

UNSW

ANU

U Q

Monash

Adelaide

QUT

RMIT

West Sydney

Griffith

U South Aus

UWA

La Trobe

Curtin

Newcastle

Deakin

U Tech Syd

U Tasmania

Macquarie

W'gong

UNE

Flinders

James Cook

Edith Cowan

Vic U Tech

Murdoch

Swinburne

Central Q

U South Qld

Aus Catholic

Canberra

NTU

Ballarat

Series1

_1049021408.bin

_1048938458.xls
Sheet4

		NSW		Vic		Qld		WA		SA		Tas		ACT		NT

		13,089,000		29,590,000		19,703,000		12,450,000		8,974,000		3,594,000		1,961,000		84,000





Sheet4

		NSW

		Vic

		Qld

		WA

		SA

		Tas

		ACT

		NT



State Government

State/Territory  Government  grants to Higher Education, 1988.

13089000

29590000

19703000

12450000

8974000

3594000

1961000

84000



Chart1 (2)

		NSW

		Vic

		Qld

		WA

		SA

		Tas

		ACT

		NT



State Government

State/Territory  Government  grants to Higher Education - dollars per head of population, 1988.

2.0414306391

6.2794848233

5.609618604

8.3385239808

4.8220868126

7.6425807

0.2708192282

0.4355039403



Chart1

		NSW

		Vic

		Qld

		WA

		SA

		Tas

		ACT

		NT



State Government

1998 State/Territory  Government  grants to Higher Education ($ 1,000)

13089

29590

19703

12450

8974

3594

1961

84



Chart2

		NSW

		Vic

		Qld

		WA

		SA

		Tas

		ACT

		NT



State Government

1998 State/Territory  Government  grants to Higher Education ($ 1,000)

13089

29590

19703

12450

8974

3594

1961

84



States

		NSW

		Vic

		Qld

		WA

		SA

		Tas

		ACT

		NT



State Govet/Total

Percentage of Higher Education Revenue received from State/Territory government, 1998

0.5039017836

1.3952966385

1.4206903215

1.4538906464

1.3498512366

2.019384745

0.3881231544

0.1242236025



Sheet2

		1		Operating revenue before abnormal items:		NSW		Vic		Qld		WA		SA		Tas		ACT		Batchelor		NTU		NT

		2		Commonwealth Government Grants:

		3		Grants pursuant to the Higher Education Funding Act:

		4		Operating purposes excluding HECS:

		5		Superannuation		12,253		57,472		0		8,489		22,706		2,092		1,041		0		117		117

		6		Other operating purposes excluding HECS		1,019,962		835,064		600,918		312,004		257,605		88,514		250,623		7,451		27,090		34,541

		7		Sub-total operating purposes excluding HECS		1,032,215		892,536		600,918		320,493		280,311		90,606		251,664		7,451		27,207		34,658

		8		Special research assistance		152,179		96,914		58,130		36,014		41,870		10,762		45,397		0		1,537		1,537

		9		Other grants pursuant to the Higher Education Funding Act		10,459		1,951		16,706		10,634		6,104		233		0		0		3,619		3,619

		10		Sub-total grants pursuant to the Higher Education Funding Act		1,194,853		991,401		675,754		367,141		328,285		101,601		297,061		7,451		32,363		39,814

		11		Other Commonwealth Government Grants		130,005		48,348		9,768		13,815		22,310		5,566		22,099		970		1,409		2,379

		12		Sub-total Commonwealth Government Grants		1,324,858		1,039,749		685,522		380,956		350,595		107,167		319,160		8,421		33,772		42,193

		13		HECS:

		14		From the HECS trust fund		347,052		339,340		220,834		113,899		96,598		27,206		36,715		939		7,377		8,316

		15		From students' up-front payments		86,693		56,062		44,261		22,527		15,900		3,674		7,043		3		1,400		1,403

		16		Sub-total HECS S		433,745		395,402		265,095		136,426		112,498		30,880		43,758		942		8,777		9,719

						16.70		18.64		19.11		15.93		16.92		17.35		8.66		22.21		15.57		14.37

		17		State Government		13,089		29,590		19,703		12,450		8,974		3,594		1,961		84		0		84

				State Govet/Total		0.50		1.40		1.42		1.45		1.35		2.02		0.39		1.98		0.00		0.12		1.4788524105

				State Govt/Head population		2.04		6.28		5.61		8.34		4.82		7.64		0.27						0.44		0.43550

		18		Other research grants and contracts		84,430		106,219		83491		49328		30,535		2,729		22,429		0		5,565		5,565

		19		Scholarships and prizes		10,001		2,298		3,067		785		3,460		550		105		0		125		125

		20		Donations and bequests		39,018		42,298		9,427		11,287		6,745		2,008		3,026		0		360		360

		21		Investment  income		91,475		50,086		26,391		60,783		8,458		7,591		43,835		0		386		386

		22		Fees and charges:																0

		23		Continuing education		27,583		10,988		10,279		11,058		927		218		6,079		0		441		441

		24		From fee-paying overseas students		180,704		226,499		112,594		109,060		45,099		9,338		15,401		0		1,647		1,647

		25		From fee-paying postgraduate students		77,753		41,980		16,777		6,249		4,259		647		3,232		0		339		339

						2.99		1.98		1.21		0.73		0.64		0.36		0.64		0.00		0.60		0.50

		26		From fee-paying undergraduate students		2,060		7,143		411		24		314		0		0		0		0		0

		27		Non-overseas students undertaking non-award courses		6,202		3,156		2,951		69		210		20		169		0		11		11

		28		Other fees and charges (including fees for service)		156,512		111,267		77,138		24,390		28,032		4,426		4,268		0		3,158		3,158

		29		Sub-total fees and charges		450,813		401,033		220,150		150,850		78,841		14,649		29,149		1014		5,596		5,596

						17.36		18.91		15.87		17.62		11.86		8.23		5.77		23.91		9.92		8.28

		30		Other operating revenue		150,271		154,177		74,015		51,573		49,108		8,807		41,829		773		1,805		2,819

		31		Deferred income –  Government contributions for superannuation		-171		-100,156		0		1,885		15,600		0		0		11234		0		773

		32		Total operating revenue before abnormal items		2,597,530		2,120,696		1,386,861		856,323		664,814		177,975		505,252		4241		56,386		67,620

		33		Operating expenses before abnormal items:		1,546,394										100,867				273		28,044		32,285

		34		Academic activities		133,234										6,403				365		2,294		2,567

		35		Libraries		157,136										12,601				1,475		1,244		1,609

		36		Other academic support services		102,296										6,951				0		3,781		5,256

		37		Student services		40,133										2,222				1,184		1,215		1,215

		38		Public services		121,668										8,980				3,315		5,286		6,470

		39		Buildings and grounds		353,343										25,069				773		8,605		11,920

		40		Admin. & other general institution services		-171										0				0		0		773

		41		Deferred employee benefits for superannuation		54,449										1,323				11,626		0		0

		42		Other operating expenses		2,508,483										164,416				-392		50,469		62,095

		43		Total operating expenses before abnormal items		89,046										13,559				0		5,917		5,525

		44		Operating result before abnormal items (Total operating revenue		-15,119										0				-392		0		0

		45		before abnormal items minus Total operating expenses before		73,927										13,559				0		5,917		5,525

		46		abnormal items)		0										0				-218		0		0

		47		Revenue or (expense) of abnormal items		3,141,619										80,476				348		34,630		34,412

		48		Sub-total Operating result Revenue or (expense) of extraordinary items		-22,107										-877				-262		861		1,209

		49		Accumulated funds at beginning of year		3,193,439										93,158						41,408		41,146

				Net transfers from reserves or (to reserves)

				Accumulated Funds at End of Year (a)





Instituions

		





Instituions

		NSW		NSW		NSW		NSW		NSW		NSW		NSW		NSW		NSW		NSW		NSW		NSW		NSW		NSW		NSW		NSW		NSW

		Vic		Vic		Vic		Vic		Vic		Vic		Vic		Vic		Vic		Vic		Vic		Vic		Vic		Vic		Vic		Vic		Vic

		Qld		Qld		Qld		Qld		Qld		Qld		Qld		Qld		Qld		Qld		Qld		Qld		Qld		Qld		Qld		Qld		Qld

		WA		WA		WA		WA		WA		WA		WA		WA		WA		WA		WA		WA		WA		WA		WA		WA		WA

		SA		SA		SA		SA		SA		SA		SA		SA		SA		SA		SA		SA		SA		SA		SA		SA		SA

		Tas		Tas		Tas		Tas		Tas		Tas		Tas		Tas		Tas		Tas		Tas		Tas		Tas		Tas		Tas		Tas		Tas

		ACT		ACT		ACT		ACT		ACT		ACT		ACT		ACT		ACT		ACT		ACT		ACT		ACT		ACT		ACT		ACT		ACT

		NT		NT		NT		NT		NT		NT		NT		NT		NT		NT		NT		NT		NT		NT		NT		NT		NT



Commonwealth Government Grants:

Grants pursuant to the Higher Education Funding Act:

Operating purposes excluding HECS:

Superannuation

Other operating purposes excluding HECS

Sub-total operating purposes excluding HECS

Special research assistance

Other grants pursuant to the Higher Education Funding Act

Sub-total grants pursuant to the Higher Education Funding Act

Other Commonwealth Government Grants

Sub-total Commonwealth Government Grants

HECS:

From the HECS trust fund

From students' up-front payments

Sub-total HECS S

State Government

State Govet/Total
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Commonwealth funding

						1		2		3		4		5		6						7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34

						U Sydney		U Melbourne		UNSW		ANU		U Q		Monash		Subtotal top 6		% top 6		Adelaide		QUT		RMIT		West Sydney		Griffith		U South Aus		UWA		La Trobe		Curtin		Newcastle		Deakin		U Tech Syd		U Tasmania		Macquarie		W'gong		UNE		Flinders		James Cook		Edith Cowan		Vic U Tech		Murdoch		Swinburne		Central Q		U South Qld		Aus Catholic		Canberra		NTU		Ballarat		Subtotal remaining 28		% remaining 28		TOTAL Cwealth funding

		1		Operating revenue before abnormal items:

		2		Commonwealth Government Grants:

		3		Grants pursuant to the Higher Education Funding Act:

		4		Operating purposes excluding HECS:

		5		Superannuation		2,954		7,108		2,662		0		0		4,567						1,367		0		19,450		1,447		0		19,800		0		2,505		4,329		895		13,200		0		1,727		0		868		3,108		1,539		0		4,160		2,947		0		4,697		0		0		666		1,041		117		2,998						82,496

		6		Other operating purposes excluding HECS		229,610		209,989		179,185		216,007		202,419		195,123						102,304		135,698		104,743		122,535		109,242		97,718		97,746		107,343		96,813		100,875		88,809		94,417		77,386		72,506		63,576		59,305		57,583		64,670		66,798		64,308		50,647		42,963		43,993		44,896		40,129		34,616		27,090		21,391						1,966,405

		7		Sub-total operating purposes excluding HECS		232,564		217,097		181,847		216,007		202,419		199,690						103,671		135,698		124,193		123,982		109,242		117,518		97,746		109,848		101,142		101,770		102,009		94,417		79,113		72,506		64,444		62,413		59,122		64,670		70,958		67,255		50,647		47,660		43,993		44,896		40,795		35,657		27,207		24,389						2,048,901

		8		Special research assistance		58,527		46,227		44,342		44,299		34,921		27,150						26,679		5,633		4,525		2,775		8,058		5,784		24,861		11,566		4,673		11,286		3,305		5,637		10,597		13,567		7,638		6,829		9,407		7,563		1,237		1,619		5,243		2,008		990		965		379		1,098		1,537		514						158,780

		9		Other grants pursuant to the Higher Education Funding Act		840		1,434		728		0		3,779		517						1,043		0		0		2,069		9,824		0		293		0		3,102		4,200		0		553		233		0		0		0		5,061		1,034		0		0		7,239		0		2,069		0		3,444		0		3,619		0						42,740

		10		Sub-total grants pursuant to the Higher Education Funding Act		291,931		264,758		226,917		260,306		241,119		227,357						131,393		141,331		128,718		128,826		127,124		123,302		122,900		121,414		108,917		117,256		105,314		100,607		89,943		86,073		72,082		69,242		73,590		73,267		72,195		68,874		63,129		49,668		47,052		45,861		44,618		36,755		32,363		24,903						2,250,421

		11		Other Commonwealth Government Grants		32,606		43,231		76,040		21,776		0		0						17,987		4,649		679		310		903		3,119		0		955		11,453		0		3,321		1,834		5,566		7,857		3,894		5,586		1,204		1,292		2,362		162		0		0		1,694		1,230		0		323		1,409		0						59,802

		12		Sub-total Commonwealth Government Grants		324,537		307,989		302,957		282,082		241,119		227,357		1,686,041		40.43		149,380		145,980		129,397		129,136		128,027		126,421		122,900		122,369		120,370		117,256		108,635		102,441		95,509		93,930		75,976		74,828		74,794		74,559		74,557		69,036		63,129		49,668		48,746		47,091		44,618		37,078		33,772		24,903		2,484,506		59.57		4,170,547

		13		HECS:

		14		From the HECS trust fund		61,577		62,890		42,339		18,700		57,332		69,832						27,984		62,341		43,693		55,163		45,181		45,139		25,598		49,981		37,196		35,453		47,246		36,905		26,423		27,410		22,203		19,941		23,475		18,126		33,940		34,564		17,165		19,963		18,293		19,561		19,228		18,015		7,377		11,171						809,580

		15		From students' up-front payments		17,974		13,712		12,141		3,682		13,779		12,420						4,731		10,361		7,548		10,707		7,936		7,678		5,962		6,287		7,870		6,408		7,763		11,183		3,462		8,064		4,876		4,599		3,491		3,434		5,571		4,470		3,124		2,802		3,947		4,804		4,237		3,361		1,400		1,060						151,345

		16		Sub-total HECS S		79,551		76,602		54,480		22,382		71,111		82,252						32,715		72,702		51,241		65,870		53,117		52,817		31,560		56,268		45,066		41,861		55,009		48,088		29,885		35,474		27,079		24,540		26,966		21,560		39,511		39,034		20,289		22,765		22,240		24,365		23,465		21,376		8,777		12,231						960,925

		17		State Government		4,110		21,131		2,256		1,802		14,357		1,637						6,224		1,240		2,167		0		455		2,538		8,334		2,562		1,738		938		511		627		3,594		1,600		2,840		517		212		2,000		373		714		2,005		653		1,263		388		90		159		0		215						37,518

		18		Other research grants and contracts		14,137		21,600		24,211		18,750		57,846		55,969						8,647		4,743		9,824		6,103		10,441		8,999		32,716		7,347		3,798		17,933		4,090		3,232		2,729		4,787		5,801		1,572		12,889		8,097		781		2,470		12,033		4,129		1,901		463		419		3,679		5,565		790						176,541

		19		Scholarships and prizes		1,243		0		5,229		105		1,867		246						1,908		295		0		99		80		1,055		169		304		595		412		67		1,436		550		57		1,096		32		497		623		21		28		0		1,216		202		0		0		0		125		437						8,959

		20		Donations and bequests		14,645		19,300		9,856		2,507		4,412		7,875						6,030		2,511		2,229		690		756		337		8,413		5,072		2,019		4,339		6,621		2,276		1,673		5,601		431		230		378		918		599		84		256		891		228		602		387		519		360		204						48,420

		21		Investment  income		46,806		28,433		21,033		42,907		11,266		10,708						4,577		6,522		1,716		1,889		3,040		2,047		50,316		3,682		6,882		7,158		2,179		3,420		6,922		4,152		1,870		1,091		1,834		2,267		2,568		1,978		1,017		960		1,834		1,462		608		928		386		416						118,728

		22		Fees and charges:

		23		Continuing education		4,646		2,142		15,208		2,882		2,707		0						927		2,163		2,530		375		3,473		0		2,400		2,166		3,884		111		0		2,756		11		716		1,459		0		0		780		4,639		2,264		135		323		1,093		63		0		3,197		441		626						34,979

		24		From fee-paying overseas students		26,431		45,080		55,868		8,585		25,720		57,323						19,121		27,619		64,194		20,536		24,139		18,457		21,621		14,921		60,342		12,312		18,627		21,515		8,049		9,869		19,109		4,158		7,521		5,654		15,921		13,151		11,176		11,501		16,259		13,203		654		6,816		1,647		1,702						448,971

		25		From fee-paying postgraduate students		9,288		6,767		21,670		1,829		4,790		7,999						1,587		4,293		9,954		4,379		3,164		2,018		1,691		2,065		3,486		2,573		6,115		13,833		585		13,993		292		4,545		654		630		580		772		492		7,471		1,012		2,888		943		1,403		339		837						90,170

		26		From fee-paying undergraduate students		1,264		4,185		747		0		186		1,947						314		225		583		0		0		0		0		0		0		0		428		0		0		0		0		0		0		0		0		0		24		0		0		0		0		0		0		0						1,260

		27		Non-overseas students undertaking non-award courses		219		0		2,419		127		194		2,132						116		1,007		0		478		629		42		0		349		0		68		599		75		20		1,649		0		95		52		14		0		37		69		0		17		1,090		39		42		11		39						6,382

		28		Other fees and charges (including fees for service)		43,697		19,366		30,395		26		34,761		32,185						13,280		11,419		5,711		6,335		14,804		12,558		7,592		6,457		4,441		12,732		25,800		1,824		2,563		15,824		15,447		12,528		2,194		9,222		5,753		5,757		6,604		7,177		5,685		1,247		3,116		4,242		3,158		8,814						210,190

		29		Sub-total fees and charges		85,545		77,540		126,307		13,449		68,358		101,586						35,345		46,726		82,972		32,103		46,209		33,075		33,304		25,958		72,153		27,796		51,569		40,003		11,228		42,051		36,307		21,326		10,421		16,300		26,893		21,981		18,500		26,472		24,066		18,491		4,752		15,700		5,596		12,018						791,952

		30		Other operating revenue		53,930		15,935		22,548		34,545		28,439		53,854						28,071		11,307		16,257		12,856		12,936		1,493		19,860		26,522		16,747		5,166		24,511		14,803		7,192		6,205		7,985		4,607		19,544		3,462		6,894		15,233		8,072		0		8,709		9,162		4,282		7,284		1,805		750						272,894

		31		Deferred income –  Government contributions for superannuation		4,053		-3,908		-2,867		0		0		-7,988						900		0		-23,783		535		0		13,600		0		-50,702		2,913		-5,078		-9,907		5,733		0		-529		5,865		-3,302		1,100		0		-1,028		286		0		-1,227		0		0		0		0		0		-2,927						-65,524

		32		Total operating revenue before abnormal items		628,557		564,622		566,010		418,529		498,775		533,496						273,797		292,026		272,020		249,282		255,061		242,382		307,572		199,382		272,281		217,781		243,285		222,059		159,282		193,328		165,250		125,441		148,635		129,786		151,169		150,844		125,301		105,527		109,189		102,024		78,621		86,723		56,386		49,037						4,660,637

		33		Operating expenses before abnormal items:

		34		Academic activities

		35		Libraries

		36		Other academic support services

		37		Student services

		38		Public services

		39		Buildings and grounds

		40		Admin. & other general institution services

		41		Deferred employee benefits for superannuation

		42		Other operating expenses

		43		Total operating expenses before abnormal items

		44		Operating result before abnormal items (Total operating revenue

		45		before abnormal items minus Total operating expenses before

		46		abnormal items)

		47		Revenue or (expense) of abnormal items

		48		Sub-total Operating result Revenue or (expense) of extraordinary items

		49		Accumulated funds at beginning of year

				Net transfers from reserves or (to reserves)

				Accumulated Funds at End of Year (a)
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