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In view of time constraints, the GCCA commentary will be limited to a brief note of available statistical resources; and some dot-point comments on “graduate outcomes” in the context of a review of higher education.

(A) STATISTICAL RESOURCES

· The GCCA initiated the annual, national Graduate Destination Survey (GDS) in 1972. The earliest years of material are not available in electronic form. But anyone wishing to research graduate employment outcomes data over say the last 10 to 15 years, this material is readily accessible. (The GCCA recently lodged the entire data series with the Social Science Data Archives, and retains control over their use).

· The most recent iteration of this material is the 2000 interim report, the ‘popular’ version of which is The Grad Files. This can be accessed from the home-page of the GCCA website www.gradlink.edu.au . (This is a pdf download; the hard-copy version of this submission includes the printed copy as Appendix 1; a copy of this has been sent to every high school on the DETYA Job Guide mailing list for the past two years).  

· The detailed GDS 2000 report is under production at present and due to be published by GCCA in May 2001. 

· More detailed information for 1999 is readily accessible electronically by entering the Survey Managers’ Resources section of the above website: www.gradlink.edu.au/gradlink/gcca/index.htm .

· The data are broken down by type of outcome - employment, further study etc - and by gender, State, type of work, salary, etc. The information is available by individual institution.

· The Course Experience Questionnaire, tapping into graduates’ perception about their university experience, commenced in 1992 and data are available in reports for the years 1993-1999. The 2000 CEQ report is being produced at present. Levels of overall satisfaction with the university experience have risen steadily over the eight years (ref: The Grad Files December 2000, page 3).  

(B) GENERAL OBSERVATIONS 

· The current, broad state-of-play in terms of graduate outcomes is succinctly described in The Grad Files (see above) and therefore not reiterated here. In summary, around 84% of graduates who are available to the labour market are finding employment within four to six months of leaving university. This is a considerable improvement over the difficult period following the 1992 recession, but has yet to reach the uptake levels achieved in the 1980’s.

· A persistent pattern in the data is the very high uptake levels for Health and Health-related disciplines, followed by Law and various Engineering disciplines. Business-related disciplines also have strong uptakes. Bachelor graduates from the ‘pure’ sciences experience employment uptakes which are very similar to those of Bachelor Humanities/Social Science graduates, a reality which is perhaps counter-intuitive in the context of some of the less well-informed media commentary. (For substantive science careers, graduates invariably need to progress to higher degrees).

· Some disciplines experience erratic swings in short-term employability. This can be illustrated by reference to the time-series table which appears as Appendix 2. The data reinforce the GCCA view that while it has immense value for some planning and research purposes, graduate employment outcomes information should be used judiciously in the context of advising prospective students about employability. For example, disciplines such as Earth Sciences and Aeronautical Engineering have shown significant volatility, but it is not known for certain whether this is due to changing macro-economic circumstances or a function of the small size of the cohort. 

(a) It might also be noted that while there is currently a media-fed hiatus about the lack of suitably qualified people to satisfy the ‘IT’ industry, in the most recent GDS statistics it can be seen that the uptake of Computer Science graduates is a relatively modest 88%. The Computer Science disciplines include a wider range of majors than simply ‘IT’; nevertheless this illustrates the need for caution and further investigation. 

· The Terms of Reference in this current review include enquiry into “the production of sufficient numbers of appropriately-qualified graduates to meet industry demand” [b.ii]. The GCCA believes that it is important that a clearer understanding of this equation is acquired. We will not be pedantic about “industry demand” - suffice to say that it is almost certain that far more graduates work in sectors other than what is generally understood as “industry” than work in industry per se. The two real issues  are: 

~ what do we know about Australian societies’ needs for university-qualified   

   people; and

~ what does “appropriately-qualified” mean?

(b) Most reviews in recent years on the demand side have tended to concentrate on a perceived gap in delivery on generic skills such as communication skills. In reality, insufficient is known about the future labour market demand for many disciplines. It is an area calling urgently for research funding, whether from government, private or university sources. (The GCCA is well-placed to be involved in such research).

· The GCCA acknowledges that for a majority of university students, their stated motivation for enrolling has to do with career enhancement or self-improvement in one way or other. The GCCA does not espouse the view that all courses should be ‘vocational’ to a greater or lesser degree. We value the concept that students should be at liberty to explore those subjects which inspire them, which fire their imagination and develop creativity in any field.

(c) However we also believe that it is a responsibility of higher education to consider the longer-term employability of its students, and in particular their capacity to re-learn and to adapt. It is appropriate for students of all disciplines to be given the opportunity for exposure to ‘career development’ including self-knowledge and generic skills, and exposure to information about the labour market including the methods by which employers seek out and recruit graduates. A useful reference is the DETYA Occasional Paper, “The emergence of entrepreneurial public universities in Australia” (M. Gallagher), Chapter 4: “The University as developer of graduate attributes” (accessible at www.detya.gov.au/highered/occpaper/00e/00e.pdf ).
· The profile of careers and employment work in universities tends to be widely variable between disciplines, with the more vocationally-oriented subject areas often having a very close involvement with both employers and allied professional bodies. However it would be fair to say that overall, careers and employment services and their activities do not enjoy the sort of status in most universities which would appear to be consistent with the motivations of many students. This is not universally the case, and Australia might well heed the example of American and British universities, which on the whole see such activity as ‘core business’ not simply ‘part of student services’. The recently-released ‘Harris report’ on UK university careers provision makes some interesting and useful observations in this connection: www.dfee.gov.uk/hecareersservicereview/report .

· Feedback to GCCA from universities indicates that two main issues have militated against the stronger development of  ‘employment ready’ skills and of products and services allied to that need:

(d) general lack of funding and resources in higher education, which have forced all but essential academic departmental and core university administration needs either well down the budget or off it altogether;

(e) pressurised timetables, leaving less than desirable time for the gradual introduction of elements associated with the desirable employability/

generic/lifelong-learning skills and attributes.   

The GCCA notes that most of the above matters were given scant attention in the last Commonwealth review of higher education (the ‘West Report’). We suggest that any review of “the capacity of public universities to meet Australia’s higher education needs” needs to take detailed cognisance of the graduate labour market and those curriculum strategies, services and agencies which are directly associated with the longer-term adaptability and employability of graduates.    

Roger B. Bartley, Executive Director    
