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APPENDIX 5

uNIVERSITIES IN CRISIS - CORRESPONDENCE AND MEMOS

	Addendum:  Professor Chubb’s letter of 20/8/01 (third item of correspondence) did not appear in the first printed and Internet versions of the report due to a publishing error.
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[image: image4.png]»  Poorer library holdings and acquisitions. 80-90% of information is imported. At an exchange
rate of 60c per SUS, library expenditure at The University of Sydney ranked 53™ when :
benchmarked against 111 US university libraries* while at the exchange rate closer to present
values (say, S1¢), it now ranks at 69 of the 111;

¢ Decline in purchasing power of grants — Gerald Burke (Monash) has advised that the real
purchasing power of grants has declined by approximately 4% between 1996 and 2000;

o The huge class sizes and large tutorial groups persist;

¢ Casualisation. Between 1998 and 2000, 78% of job growth in higher education was in casual
staff positions. While essential, the impact on quality of the educational environment can be
profound;

o International comparisons are poor and getting worse ~ very substantial government
investment by many other (comparator) countries into base grants as well as support for R&D,
research professorships;

»  Analysis of OECD research and development expenditure shows the gap between Anstralia
and the average of OECD countries would require about $13.5 billion over 5 years 10 get us to

: that average (Group of Eight).

Add in:

o  That academic salary purchasing power is down: at senior levels, there has been a drop of
around 25% in salary purchasing power whether measured against AWE, CPI or male
professionals over the 20 ycars up to the mid-1990’s (from Chapman);

¢ Low morale amongst many staff;

o  The imminent round FOUR of Enterprise Bargaining with still no sign of better indexation.

I do not know the circumstances of each and every university and these various factors will have a
differential impact around the sector. I have a view, however, on what it all adds up to as a sector, and
the direction of the scctor’s movement since 1995,

Professor Gilbert has recently revised his earlier position. He now says’ that Australia’s best
universities: are not among the world’s top 75 universities and probably not among the top ]100. Their
capacity 1o invest in world-class research and teaching infrastructure cannot at present match that of
the top 100 universities in the United States and lags well behind that of the best East Asian and
European universities.

b

1 leave you to draw your conclusions.

lan Chubb

1 John Shipp. National Scholarly Communication Forum, Sydney, 2000.
5 The Age page 4, 27/7/2001
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“You will be aware that, according to the latest OECD statistics Australia's combined public and
private investment in tertiary education is 1.59% of GDP, higher than the OECD average of 1.33%,
and higher than in the United Kingdom or Germany.”

e These equate with Table B2.1c of OECD Education at a Glance 2001.

o In Education 2001, Table B4.1 “Total Public Expenditure on Education (% of GDP)” In this Table,
Australia is at 1.2%, the OECD country average at 1.3% (ie higher), and Germany and UK both at
1.1%. Canada, US, Scandinavia and some others are higher than Australia.

* In section B3 - the balance of public and private investment - Australia stands out as having a high
proportion of private investment in higher education; the fourth highest overall with 43.9% from
private sources against an OECD average of 22.7%.

“Secondly, I note you also made the claim of a "precipitous” decline in public funding for higher
education since 1996. This is simply false. Payments to universities under the HEFA have remained
stable in real terms over 1996-2001 both in total payments to universities at some $5.85 billion and
payments per fully funded student place at some $12,000. The fact that students are contributing a
share of the costs does not affect the level of payments the universities receive for the places they
have agreed with the Commonwealth to provide.”

¢ The comment was made after an explanation of what had happened since 1983: since 1983 the
number of dollars per full-time equivalent student has been in steady decline. The evidence for that is
unequivocal. Then therz was a more grecipitous fall in 1996. This referred to the 6% cut announced in
1996. This was not a decline in per EFTSU funding but a real cut to the actual funding level of
some universities that had no or little growth in the forward estimates.

s Overall funding has, indeed, been static since 1996, although for individual universities the
picture has varied. The problem is that the cost drivers of effective university education have
risen - salaries, information resources.

*Thirdly, as measured by the Course Experience Questionnaire, the satisfaction of graduates with
their university experience, at 91 %, has never been higher.”

e 1999 CEQ Report has 67% for overall satisfaction. To achieve a figure like 91% requires inclusion
of response 3 (the middle response: neither clearly happy nor clearly not). We understand 91%
refers to all students, including international students.

“Fourthly, staff student ratios on standard international definitions are still below the OECD
average.” :

* The key words are “on standard intermational definitions”. These seem to involve inclusion of
research only staff and a standard conversion from part time to full time.
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“Fifthly, the attractiveness of the Australian universities to overseas students in the highly
competitive international marketplace has never been greater, and continues to grow at a high
rate.”

o True. Partly because we put effort into presenting well what we do and, possibly, a result of the
effectively Jower fees due to the low Australian dollar. This is a volatile area and outside our
control ' o

“Finally, the Government’s innovation statement, Backing Australia’s Ability, will be delivering an
additional $1.47 billion directly to universities to support research and its underpinning
infrastructure and additional fully funded places, together with substantially expanded
opportunities through the Postgraduate Education Loans Scheme.”

e AVCC has welcomed Backing Australin’s Ability. We repeat that it is an excellent first step along
‘the path we simply must take. And it goes towards addressing one aspect of university
endeavour but not significantly the other - base grants and teaching. We also have acknowledged
the key role of Dr Kemp in keeping as much of the extra funding in the higher education sector as
he has. The Go8 paper, however, suggests that at least $4.0 billion more (of public investment)
than was recommended by the Chief Scientist would be needed if Australia were to close the
R&D gap with the rest of the world.

“PELS will provide an estimated further $995 million in loans support over the next five years. Itis
estimated that some 240,000 students will take advantage of the scheme over the next five years. {
am sure you share my concern that the Labor Party and the Democrats recently combined in the
Senalte to defeat the legislation by splitting the Bill establishing this important scheme, though 1
note that the AVCC has made no public statement of concern. The Govermment will introduce new
legislation to establish the scheme, which I trust will have the AVCC's support.”

* The AVCC has supported PELS - and wrote to political parties urging that the Bill be passed.

“Universities will also be significant beneficiaries of other elements of Backing Australia’s Ability

that provide funding to assist in the commercdialisation of research through the industry and
science portfolio.”

e Agreed and welcomed.

Ian Chubb
VICE-CHANCELLOR





