A Guide for Strategic Action

to

Support Gifted Students

A policy statement to support gifted students

The Government is committed to providing all students with a fulfilling and challenging education.

The Victorian Government recognises an inclusive definition of ‘giftedness’.  This embraces and encourages excellence in all forms of intellectual, academic and creative endeavour and acknowledges that:

· it is difficult to isolate a single definition of giftedness that encompasses the broad spectrum of human abilities and accounts for culture, class, gender and domain

· generally, the types of definitions that have been proposed by researchers and education authorities move towards a broad concept of giftedness over a wide range of human endeavours

· there are varying degrees of giftedness, not only in traditional academic areas but also in areas such as art, music, leadership and sport

· gifted students have particular learning requirements and need to be nurtured to ensure their potential is fully developed

 Key strategies 

The coordinated approach to the education of gifted students in Victoria will emphasise the following areas:

1. Identification and assessment of gifted students

2.
Development and provision of appropriate programs for gifted students

3.
Curriculum development

4.
Professional development

5.
Links with key education strategies

6.
Communicating and networking 

Although the strategies in this guide are presented under the six discrete areas outlined above, in practice they are closely interconnected.  

1.
Identification and assessment of gifted students

Why identify gifted students?

All students should be given the opportunity to achieve their full potential during their time at school.  

For most students this occurs in the course of the school day.  These students are challenged and excited by the regular classroom teaching and material.  But for some students special provision must be made in the regular classroom if they are to have the same exciting and challenging learning experiences as their classmates.

In the classroom

Checklists are a very useful starting point in identifying high potential learners.  Teachers should be familiar with the range of appropriate checklists.  Samples of these can be found in Appendix 1.

Analysis of these checklists may indicate to the teacher that it would be useful to administer a number of ability and achievement tests.  Commonly used tests that can be administered by teachers include:

· Ability tests:

· Raven’s Progressive Matrices (Coloured Progressive Matrices,  

 Standard Progressive Matrices)

· Peabody Picture Vocabulary Test (PPVT-111)

· Achievement tests:

· Neale Analysis of Reading Ability

· Spelling: Approaches to Teaching and Assessment

· Progressive Achievement Tests(PAT) Reading

· Progressive Achievment Tests in Mathematical Tasks –Revised

· Diagnostic Mathematical Tasks (DMT) Survey Tests- Revised.

(Further details included in Appendix 1)

In most cases these should be above-level achievement tests.  Above–level assessment (where younger children are tested on a test developed for older students) is an important tool for ensuring that student achievement and ability is identified where this is well beyond the norm for a particular year level or CSF level.

Checklists, ability tests and achievement tests are used to assist teachers to: 

· identify students who are under achieving

· determine the level at which the student is functioning

· develop appropriately challenging programs for these students.

On occasion it may be that the information gained by administering the above checklists and tests is such that formal psychological assessment should be considered.  It would be appropriate in these cases to arrange for a regional education psychologist or a private psychologist to administer such an assessment.  Accredited service providers of identification and assessment of gifted students are listed at Appendix 2. 

School communities

Each school community should ensure that there are a number of teachers on staff who are familiar with identification procedures and have undertaken some professional development in this area.  These teachers would act as a resource for other teachers in the school.

School communities should plan a whole school approach to the identification procedures and provision for gifted students.  Teachers new to the school should be familiarised with this plan through school based professional development.  

It would be appropriate for schools to refer to the whole school approach to identification procedures and provision for gifted students in the improvement focus of their School Charter.

Central support

The Gifted Education Section, in conjunction with other providers will arrange professional development for teachers and educational psychologists to enhance their capacity to identify, assess and develop suitable programs for gifted students.

The Gifted Education Section, in consultation with other Branches in School Programs and Student Welfare Division, will develop guidelines and professional development to assist teachers to identify highly gifted students for programs designed to meet special needs of these students.  These include: 

· early entry to school

· acceleration (year level or subject)

· an Individual Learning Plan.

The Australian Primary Talent Search (APTS) is a testing program for academically gifted primary school students in grades 4, 5 and 6.  The goal of talent searches is to identify, through above-level testing (where younger children are tested on a test developed for older students), students who need further educational challenge to fully realise their potential.

The Gifted Education Section will support the provision of APTS testing in Victoria.

2.
Development and provision of appropriate programs for gifted students

School Charters provide a focal point for addressing the needs of gifted students.  Procedures and programs for gifted students will be developed at the local level by schools and clusters of schools and must ensure that the learning needs of gifted students are addressed in the regular classroom.  

In the classroom

The education of gifted students will be an integral, planned and continuous part of the regular classroom program that has been developed in the context of the CSF.

When providing classroom programs for gifted students teachers should give consideration to the following key issues:  

· curriculum content should be related to broad-based issues, themes or problems 

· multiple disciplines (key learning areas) should be integrated into the area of study

· most gifted students enjoy time for in-depth learning in an area of study

· emphasis should be placed on productive, complex, abstract and higher order thinking skills  

· gifted students need less time on basics, less time on repetition and they move through the curriculum at a faster pace so open-ended tasks are ideal

In addition to programs developed by classroom teachers, schools can select from the wide range of external programs available to gifted students.  These include commercially available programs and competitions and a range of statewide programs coordinated by the Gifted Education Section.

School communities

Schools are encouraged to develop flexible structures, approaches and resourcing so that the range of individual learning needs can be addressed in regular class time.  Structures that support individual learning pathways and optimum student achievement include:

· integrated curriculum

· extended lesson times

· extension curriculum units

· vertical timetabling

· block scheduling

· subject or year level acceleration.  

Primary school teachers working with pre-school to school transition children are encouraged to consult with the Pre-school teacher and parents to assist in the identification and provision of appropriate programs for gifted students in the Early Years.

Primary schools are encouraged to work with local secondary schools to provide appropriate programs for students identified as having high learning potential.  This will usually involve students in the Middle Years of Schooling (Years 5 and 6) but may in some instances be appropriate for younger gifted students.

Secondary schools are encouraged to consult teachers from feeder primary schools to assist in identifying and providing for gifted students commencing secondary schooling.

Secondary schools could offer Year 10 students the opportunity to undertake one or more Victorian Certificate of Education (VCE) Units during Year 10.  At Year 11 there could be the opportunity for students to undertake Units 3 and 4 of VCE.  In Year 12 appropriate first year university subjects (Extension Studies) are currently available to students undertaking VCE.  

Secondary schools are particularly encouraged to provide gifted students with subject and career advice that keeps open a variety of options for further study.  This is particularly relevant if students are undertaking advanced VCE units or university subjects as part of their VCE. 

Learning technologies should be used to support students to develop as autonomous learners.  These technologies are of particular advantage to motivated, gifted students who wish to explore topics in greater depth or at a faster pace than the class norm.

Centre

To assist with the provision of classroom programs for gifted students the Gifted Education Section will:

· liaise with the Curriculum Development and Learning Technologies Branch to provide ongoing curriculum support material at each CSF level progressively for all key learning areas.
· provide a range of ongoing professional development programs, through the Gifted Education Professional Development Strategy, that focus on support for gifted students through: 

*
teaching and learning

*
curriculum

*
assessment and reporting

*
school and classroom organisation

· continue to coordinate student programs including:

*  Young Researchers


*  Horizons

*  Virtual Mentoring


*  As the Crow Flies

*  Discovery Program


*  Country Connections

*  International Student Project
*  Career Education Days

· develop new programs as appropriate

· provide schools with information about the range of commercially available programs for gifted students. 

The Gifted Education website will provide the latest information on support available to schools:

<www.sofweb.vic.edu.au/futures>

The Gifted Education Section, in conjunction with the School Accountability and Development Division, will:

· include material for gifted students as models of good practice in relevant Clip Ons.  This material will assist schools to develop whole school plans and classroom programs to address the needs of gifted students

· train verifiers undertaking school reviews in gifted education.

The Gifted Education Section in consultation with other Branches in School Programs and Student Welfare Division will develop guidelines and professional development to assist schools and regions with programs to support the special needs of highly gifted students including: 

· early entry to school

· Prep school entry assessment

· acceleration of students 

· Individual Learning Plans. 

3.
Curriculum development

This section should be read in conjunction with other key documents developed by the Victorian Board of Studies and the Department of Education, Employment and Training, in particular documents produced by the Curriculum Initiatives Branch.

The education of gifted students should be an integral, planned and continuous part of the regular curriculum provision and the assessment and reporting process in all schools.

Schools

CSF II

CSF II outlines the major elements of the curriculum and the expected outcomes for Victorian students.  Teachers should be aware that, in using the CSF, the levels should be used as a guide and should not be seen to be rigidly associated with grade levels for all students.  Gifted students may well be working at one or two CSF Levels higher than most students in their year.  This has implications both for curriculum planning and for assessment and reporting.

Gifted students move through the curriculum at a faster pace and need less time on basics and repetition.  Teachers should take this into account and plan activities for them accordingly.  Pre-testing of proposed units of work will assist teachers to prepare curriculum for gifted students that is suited to their level of ability. 

Many gifted students will be working at a level higher than their age peers.  To ensure that these students have continuity of curriculum and not repetition it is essential that teachers communicate within the school when students move up a grade and, in particular, when they move between primary and secondary school.  This will assist teachers to provide curriculum challenges and extend gifted students.

Assessment and Reporting

Gifted students will be capable of achieving at CSF II levels well beyond the class average and it is important to have accurate knowledge of their potential in order to provide appropriate curriculum and learning experiences.

Where it is appropriate the student’s potential will be ascertained through ability tests such as Raven’s Progressive Matrices (Coloured Progressive Matrices, Standard Progressive Matrices) or the Slosson (SIT) test.  Assessment data gained through such tests provide the basis for program planning where it is necessary to establish an individual learning program for a gifted student.

Above–level assessment is an important tool for ensuring that student achievement and ability is identified where this is well beyond the norm for a particular year level or CSF Level.

Schools will move toward pre-testing of students when new units/topics are introduced to establish prior knowledge and inform unit/topic planning.

Schools will support teachers across primary and secondary schools to develop competence in making consistent judgements.  This, together with pre-testing for prior knowledge and appropriate programming, will assist schools to provide advanced students with new and challenging curriculum that is not repetitious, especially at the beginning of a new school year.  This is of particular relevance in the transition phase of the Middle Years of Schooling when students come from a range of primary schools into year seven at secondary school.

Centre

CSF II

The Gifted Education Section in conjunction with other Centres within the Curriculum Initiatives Branch will ensure that:

· material that would support teachers to identify extension outcomes is developed for every CSF II level across the Key Learning Areas (KLAs) to assist teachers to provide individual learning programs 

· curriculum units for use with gifted students are developed, initially in English and science and then other KLAs

· CSF II support material that specifically addresses the needs of gifted students is developed

· appropriate curriculum activities are incorporated into the Teacher Support Materials (TSM)

· curriculum resource materials for use with gifted students are available via the Internet through strategies such as the IdeaBank. 

Assessment and Reporting

GES through regional and school contacts will support provision of Australian Primary Talent Search (APTS) sites across Victoria.  APTS is a testing program for academically gifted primary school students in grades 4, 5 and 6. 

Stages of Schooling

The Gifted Education Section in conjunction with other Sections and Branches within School Programs Division will provide advice and supplementary material for gifted students to accompany Department of Education curriculum publications across the Stages of Schooling:

· Early Years:
Prep – Year 4

· Middle Years
Year 5 – Year 8+

· Later Years
Year 9 – Year 10.

4.
Professional development

Gifted Education Professional Development is a comprehensive strategy which addresses all aspects of gifted education and utilises a variety of presentation modes including face to face and interactive technology.  

It is underpinned by regional support groups and local Gifted Education Networks operating across Victoria.

The strategy is designed to provide a comprehensive professional development program that will enable teachers to identify gifted students and plan appropriate programs for them within the regular classroom.  

A range of Gifted Education Professional Development programs will be presented to support new initiatives in gifted education.  

The initial focus of the new programs will be exemplary classroom and school practice and implementing CSF II with gifted students.  

It is anticipated that by the year 2005 every school will have a group of teachers trained in the education of gifted students.

The Gifted Education Professional Development Facilitator Training model will continue through 2000-2005 with modifications and updates. 

Advanced professional development resources and programs will focus on:

· curriculum development

· Stages of Schooling

· school and classroom organisation

· teaching and learning practice 

· acceleration and extension

· assessment and reporting. 

Post Graduate Studies

Teachers who have professional development and teaching experience in the education of gifted students are encouraged to undertake Postgraduate studies in gifted education offered through universities.

Twilight Seminars

Twilight Seminars will continue to provide updated and in depth information about gifted students to teachers and experts in the field.  

Support for Local Gifted Education Networks

Local Gifted Education Networks will continue to receive funds to provide professional development at the local level to support teachers and parents of gifted students from Government, Catholic and independent schools.

Coordinators of Local Gifted Education Networks will receive some time release in acknowledgment of the time spent on supporting networks.

Through a series of regional visits Gifted Education Section will provide support to local Gifted Education Network Coordinators and Gifted Education Professional Development Facilitators.  This, together with the support of the regional contacts, will strengthen their role in the region and promote regional links and planning. 

Principals

Professional development designed for principals will provide them with:

· an understanding of the needs of the gifted students in their school

· an appreciation of the importance of addressing these needs, and 

· the implications for whole school planning and organisation.

Principals are encouraged to support staff to undertake professional development or Postgraduate studies in gifted education, with the aim of having at least one staff member with Postgraduate studies in this field.

Mentor schools

Mentor schools will be exemplary schools in the area of gifted education.  They will be a model for other schools and will share their experience with schools that show a readiness for change.  

A tertiary institution will be appointed to work with each Mentor school to undertake joint research into gifted education.  In return for access to the school the tertiary institution will provide on-going advanced professional development for the staff at the school.

Initially four Mentor schools will be identified and resourced.  The first group of Mentor schools will be selected during 2001.

Mentor schools will form a major resource for the Gifted Education Professional Development program and for Host Schools.

Host Schools

Regional contacts will review documentation from triennial reviews to identify schools that are ready for change and have identified the education of gifted students as an area to be addressed.  

Schools interested in making changes in provision for gifted students will be identified and resourced as schools complete triennial reviews.  These schools will be known as Host Schools.  Teachers in Host Schools will undertake action research to identify the best strategies for gifted students according to the specific needs of the school community and in conjunction with an expert in the field acting as a critical friend.

Teachers as researchers is a proven professional development strategy that leads to sustainable change.  Giving teachers opportunities to investigate, trial, evaluate and implement strategies for gifted students will develop teaching and learning strategies based on sound, local research. 

The results of this action research undertaken by Host Schools will be shared with nearby schools.  

Professional development in the area of gifted education will be a priority for Host Schools.

The first group of Host Schools will be identified during 2002.  Additional Host Schools will be selected as Triennial Reviews are completed.

Links with tertiary institutions

Links with tertiary institutions will be expanded to support the inclusion of gifted education as an integral part of teacher pre-service training courses. 

5.
Links with key education strategies 

Schools

The education of gifted students is integral to key government education strategies and should be an integral part of schools’ implementation of government and school based priorities.

When new goals are identified by schools through

· the Triennial Review process 

· the development of School Charters, or the 

· ongoing review of school priorities, such as the annual review and report writing process

the needs of high achieving students, students of high intellectual potential who are underachieving and profoundly gifted students should be considered, as a matter of course, in this context.

School Charters 

Through the process of annual reports, triennial review and charter development, schools are well placed to identify the ways of improving outcomes for highly able students, students of high intellectual potential and profoundly gifted students in the context of strategic planning to improve student outcomes, generally.  School Charters written in response to the findings of school reviews are improvement orientated.  The education of bright to profoundly gifted students could be a specific improvement focus for schools when they develop a new Charter following the Triennial Review.

School Plans

Current and proposed school level initiatives should be incorporated into existing/emerging school planning processes, commencing with the School Charter and supplementing the Charter with more detailed action plans.  At each level of planning the needs of highly able students, students of high intellectual potential and profoundly gifted students should be included.

School Action Plans such as the:

· School Early Literacy Plan

· Learning Technologies Plan

· Middle Years Plan

and the proposed:

· CSF II Implementation Plan

· School Early Numeracy Plan

· Science Improvement Plan

are examples of school level planning documents that should acknowledge and, where appropriate, address the needs of gifted students.

Priority Areas

The following have been identified as priority areas for action to improve student achievement:

· Literacy 

· Numeracy

· Science, Engineering and Technology

· Civics and Citizenship

Schools will address these priority areas in order to create rich and engaging environments in which all students are given every opportunity to learn.  In this context it is important to remember that gifted students have learning needs which must be addressed if they too are to develop knowledge, skills and attitudes that will give them the best chance for future success.

The Gifted Education Section will work with the Centres and Branches responsible for these priorities to ensure that strategies for gifted students are included in support material for these priority areas.

Victorian Certificate of Education (VCE)

Extension Studies are available in the revised VCE.  Extension Studies are provided in those areas of the curriculum where first year university studies are clearly beyond VCE units 3 and 4.  They will provide appropriate extension of the curriculum offerings in clearly defined areas.

CSF II

The Gifted Education Section, in consultation with relevant areas in Curriculum Initiatives Branch, will develop units of work for use with gifted students across all CSF II Levels in science and English and material for Curriculum@Work, IdeaBank and other key curriculum initiatives.

Learning Technologies

Learning technologies are an integral part of the curriculum in schools.  It is essential that programs for gifted students make use of these technologies.  Interactive curriculum materials allow students to progress at their own pace.  This is of particular relevance to gifted students who, are more able to operate as autonomous learners.

The Virtual Classroom (Distance Education)

Gifted Education Section will liaise with the Centre for Technology Supported Learning to develop a Virtual Classroom for gifted students in conjunction with proposed Distance Education initiatives.  

Extension activities will be provided at all levels of CSF II.  This will assist teachers to support gifted students to learn at their own pace in the regular classroom.   In particular it will provide a useful resource for gifted students in rural and remote areas, students who are ill for long periods and students travelling interstate and overseas.

Stages of Schooling

· Early Years

While the focus in the Early Years has been on all students reaching minimum standards it is also important to address the needs of young, highly able students if they are to remain excited by school and, indeed, not regress.  For students who come to school able to read the Prep Year can be a very frustrating experience with negative implications for the rest of their schooling.  It is essential that curriculum designed for the early years also meets the needs of these students in all KLAs.  

It may be that these students only require half a year in Prep and could complete Year 1 in the second half of their ‘Prep’ year.  Some students have high ability in a specific field and these students may benefit from acceleration for a particular subject (key learning area).

The Gifted Education Section in collaboration with the Early Years of Schooling team will develop support material for use with gifted students to accompany the Early Years of Schooling strategies in reading, writing, speaking and listening, and mathematics.  Action research in targeted schools will follow this initiative providing the base for further curriculum development and a professional development program for teachers working in the Early Years.  Included in this work will be the development of guidelines for early school entry and acceleration in the Early Years, Individual Learning Plans and associated support material.

School entry assessment is another project developing in collaboration with the Early Years of Schooling team.  Following trialing of assessment material recommendations and administering advice will be produced to enable teachers to plan directly in response to the needs of each student. 

· Middle Years

Research shows that young adolescents in the middle years of schooling go through rapid physical, social, emotional and intellectual change.  In addition they are exposed to a wide range of external pressures which impact upon their lives and may result in:

· a slowing of achievement levels

· a decline in motivation

· a decline in engagement

· a general leveling out of achievement in literacy and, to a lesser degree, numeracy. 

Gifted students may be at particular risk during these years as they may not find the curriculum challenging, resulting in a decline in engagement and achievement. 

The Gifted Education Section will liaise with the Middle Years of Schooling team to ensure a gifted perspective is included in all aspects of the Middle Years of Schooling Strategy.  This will include contributions to the areas of curriculum, teaching and learning, assessment and reporting, school and classroom organisation, environment, professional development and social welfare.  In particular professional development for teachers will include advice on using CSF II appropriately for gifted students and for developing sound assessment strategies for gifted students in the middle years.  

The Gifted Education Section will continue to liaise with the relevant Centres in Curriculum Initiatives Branch to ensure that curriculum material in each of the Key Learning Areas contains extension activities for gifted students.  Specific curriculum material for gifted students in the middle years will be developed and published by the Gifted Education Section in conjunction with teachers experienced in the area.  

The Middle Years of Schooling Years 5 to 9, Individual Learning Pathways Project will continue to develop and trial strategies designed to ensure a smooth transition of gifted students between primary and secondary school.  

Centrally coordinated programs that target students in the Middle Years, such as the Young Researchers and As the Crow Flies will be continued and expanded to new areas of the state.

· Later years

The following issues are of particular importance for gifted students in the Later Years of Schooling.  It is important to note that this stage of schooling may commence much earlier for gifted students:

· Subject/Career choice

· Individual Learning Pathways

· Extension studies in VCE

· New VCE subjects.

New Priorities

As new education priorities are identified at government, system and school level it is imperative that the education of gifted students is considered within these new contexts.

As schools develop implementation strategies for system and school level priorities and programs the needs of gifted student should be addressed as an integral part of these implementation plans.

Centre

The Gifted Education Section will work closely with other areas of the Department of Education, Employment and Training to ensure that the needs of gifted students are acknowledged within key strategies emanating from these areas.

6.
Communicating and networking 

The Department of Education, Employment and Training works collaboratively with the other school sectors and key interest groups to best support the education of gifted students and to enhance the profile of gifted education in the community.  

The Department of Education, Employment and Training in association with schools will maintain and develop strong links with:

· tertiary institutions: universities and TAFE

· business

· industry
· other education sectors

· key cultural and scientific organisations

· other branches and divisions of the Department of Education 

· principals’ groups

· experts in the field of gifted education from Victoria, interstate and overseas

· associations (parent groups)

to facilitate the provision of extension and mentor opportunities for gifted students.

Local Gifted Education Networks 

The Local Gifted Education Networks, established to support the work of teachers and parents of gifted students from Government, Catholic and independent schools, will be maintained and expanded.  

Gifted Education Networks will be supported by the Gifted Education Section.  This will include a yearly grant to support the activities of the network.  In addition, the commitment of the network Coordinators will be recognised in the form of some additional funding for time release. 

Conferences specifically for network Coordinators will be held by the Gifted Education Section to provide professional development and opportunities for Coordinators to share best practice.  

Access to key speakers in the field of gifted education from Victoria, interstate and overseas will be provided through Twilight Seminars.  

The Gifted Education Section will support regional meetings of network Coordinators with regional contacts.

A regular newsletter will keep the Network Coordinators informed of new resources and research, key professional development events and other relevant information.

Network Coordinators will have the opportunity to train as Phase 1 Facilitators as part of the Gifted Education Professional Development Strategy.  This training can be an accredited part of the Certificate of Professional Development and recognised by all Victorian universities.  In addition, training in the areas of leadership, change management and communication skills will be provided.  

Parent Forums

A Biennial Parent Forum will be held in each Region and will be supported by the Gifted Education Section in conjunction with the various parent groups.  These forums will keep parents informed of the latest developments in gifted education and the roles and responsibilities of schools and the Department of Education, Employment and Training in relation to gifted students.  The Gifted Education Section will organise Parent Forums in conjunction with regional offices and local parent groups.

Twilight Seminars

Twilight Seminars will continue to provide teachers, parents and other professionals working in the field current and in depth information about the education of gifted students.

Promotion of gifted education

A comprehensive marketing and publicity strategy will raise school and community awareness of:

· the links between the education of gifted students and other key education strategies

· the work undertaken by schools, the Department of Education, Employment and Training, other sectors, associations and organisations to meet the needs of gifted students.

PROGRAMS INITIATED OR SUPPORTED BY THE GIFTED EDUCATION SECTION

Programs for students

Several thousand students participate in gifted programs established or supported by the Gifted Education Section. 

The Gifted Education Section has initiated a wide range of programs for gifted students.  The most striking aspect of these programs is the diverse provision.  Some programs focus on students in rural and isolated areas, others in disadvantaged areas, and they target both primary and secondary students. 

The International Student Project

The International Student Project (ISP) targets highly able students around 15-16 years.  Joint projects are undertaken by student teams (of up to 5 students) from Victorian schools together with their partner student teams located in a range of countries.  The project topic is a hypothetical situation of global significance and local relevance.  The project aims to present situations which these students may well encounter as young adults.  

During the development of the project student teams undertake specific tasks and share ideas and information through a variety of interactive technology mainly email and Internet.

The Project aims to demonstrate both the depth to which gifted students can explore a topic and the benefits of gifted students from different countries working together to share their knowledge and understanding.  The project is completed prior to the Final Forum where the outcomes are presented to an international audience by the joint project teams.  In 2000 the Final Forum will be held in Thessaloniki, Greece.

There are 41 Victorian and overseas schools participating in ISP 2000.  Overseas countries participating in ISP 2000 include South Africa, Cyprus, Philippines, New Zealand, Namibia, Latvia, Singapore, Norway, Greece, The Netherlands, England, Indonesia, India; Thailand, Malaysia and China

Horizons

Horizons is an enrichment program targeting gifted students in Years 8 to 10 using interactive technology.  Programs have also been produced for gifted Early Years and Middle Years students.  Each Horizons Series consists of three, one hour, programs and includes background material for teachers and students as well as suggestions for implementation and extension of the topic.  Horizons is produced by the Gifted Education Section in conjunction with universities and cultural and scientific institutions or groups.  The focus for Horizons in 2000-2001 is science.

Connections

The Connections program involves a cluster of schools providing enrichment programs through after school workshops in a range of activities for gifted students in years P - 8.  Programs generally run for 5 to 6 weeks with students attending once a week.  Connections programs are now offered in Barwon South Western region, the La Trobe Valley and Bairnsdale in Gippsland region and the Mornington Peninsula in Southern Metropolitan region.

As the Crow Flies

As the Crow Flies enables gifted students in isolated rural areas, usually in Years 5 to 8, to use interactive technology to link up with other students in their cluster.  The students work together on school projects that address hypothetical issues.  The Internet is a major resource.  On completion of the project students meet and present their project outcomes at a joint forum. 

Virtual Mentoring

Highly able students from regional Victoria have the opportunity to experience University life.  The Virtual Mentoring program is organised jointly by the Gifted Education Section, regional offices and universities across Victoria.  The program offers mentoring to students living beyond the Melbourne metropolitan area by using the Internet - specifically email - for the mentoring contact.

Selected Year 10 students work with a mentor (a tertiary student) in an area of mutual interest.  The work undertaken may be a work requirement that is included within the core curriculum or it may be work completed as part of an elective.  The project is adapted to meet local needs by the particular university and region involved. 

Guidelines for implementing Virtual Mentoring will be available on the Gifted Education Section website in term 4, 2000.

<www.sofweb.vic.edu.au/futures/index>

Young Researchers Club

The Young Researchers Club is a program of enrichment and extension for gifted students in Years 5 - 8.  Students undertake a program of activities at an advanced level in a range of cultural, scientific and tertiary institutions.  The program aims to provide the students with access to experts in particular fields, a chance to mix with other like minded students and access to extension activities not available within schools. 

Programs have been offered through the Museum of Victoria, the National Gallery of Victoria, and The University of Melbourne since 1995 and through the Gould League, the Royal Melbourne Zoological Gardens, Healesville Sanctuary, Royal Botanic Gardens and CSIRO since 1996. Increasingly regional locations such as art galleries are expressing interest in establishing programs.  The Bendigo Art Gallery, Sovereign Hill and the Numurkah Historical Society have all offered programs this year. 

Select Entry Accelerated Learning Program

These programs allow students to complete their six years of secondary schooling in five years.  Students are selected by a series of tests and interviews during the early part of the year prior to commencing Year 7.

The number of schools offering a Select Entry Accelerated Learning Program increased from 3 in 1994 to seventeen in 2000.  The distribution of these schools across the state is uneven. Eastern (four schools) and Southern (five schools) regions provide a number of venues, whereas three country regions provide none. 




Figure 1. 
The number of schools offering Select Entry Accelerated Learning programs, 1994-2000

Discovery Program

The Discovery Program was established in Israel in 1988.  The Victorian program is the first to be established in Australia.  The Discovery Program has three main goals: 

· to identify and nurture students of potential from disadvantaged communities

· to make striving for excellence the goal of local educational systems

· to sharpen communication skills and to develop high level thinking skills in various disciplines. 

In Victoria, the pilot program was developed during 1996 and commenced with the first intake of year 7 students in term 2, 1997.  Currently there are six Government secondary schools, four Catholic and two independent secondary schools participating in the program.  A number of other schools have expressed interest. 

One of the schools visited had established a Discovery Program.  The parents and students strongly supported the Discovery Program.  Students feel the extra time spent out of school hours is well worthwhile and the fact that the program is not in school hours means participants are not identified or discriminated against.  A number of the parents, who completed a questionnaire, were prepared to take the time to write at length in praise of the program, for example: 

The Discovery Program… has been a beneficial program. The children are challenged and extended further in many areas… the program must continue because it puts ‘gifted programs’ on the agenda for schools in the western region.

Support to teachers

Local Gifted Education Networks

The networks provide a critical link between Gifted Education Section and school communities and are a point of contact for concerned parents and teachers.

Currently there are 59 Coordinators running 48 networks across Victoria.  Since 1995 Coordinators have significantly increased their knowledge and confidence.  Coordinators have also taken on a greater range of support tasks, the most notable being their contribution to the Gifted Education Professional Development Strategy. 

The Gifted Education Section has supported networks by providing information evenings to parent and teacher groups on request from local Gifted Education Networks in city and country areas.  This year already, 7 country groups and numerous metropolitan groups have been addressed.

Regional Contact People 

Each region has a designated contact for gifted education.  These regional contact people have a significant role in the implementation of the gifted education policy and associated strategies.  In particular they provide essential regional support to network coordinators and Gifted Education Professional Development Phase 1 Facilitators by providing general support to the professional development program, regional forums and opportunities for regional meetings with the Gifted Education Section.

Gifted Education Professional Development Strategy

There are three phases of training: 

· Phase 1
Centre:  Designed for teachers with a high level of experience and professional development in the education of gifted students.  Training at this level provides facilitation skills and a deeper understanding of gifted education for key teachers.  These people become a regional resource in gifted education and in turn run Phase 2 of the program.

· Phase 2
Regions:  Designed for teachers with some experience and knowledge of gifted education.  Training at this level focuses on the program content plus some facilitation skills.  These people become a resource for their school or local cluster of schools where they provide Phase 3 of the program.

· Phase 3
Schools:  Designed for whole school staff professional development or for groups of teachers from a cluster of schools.  Training at this level focuses entirely on program content.  The Phase 3 program is run in schools or school clusters by Phase 1 or Phase 2 trained teachers with modifications and adaptations to suit specific needs.

The Professional Development Package, which supports each of the above Phases, provides videos, workshop activities, a facilitators manual and a resource guide.  It is designed to tap expert input from teacher’s own experiences.  This Package will be reviewed and redeveloped during 2001.

Twilight Seminars 

Since 1995, the Gifted Education Section has organised Twilight Seminars as a way of providing teachers, parents and interested community members with access to leading research from Victoria, interstate and overseas.  Many hundreds of participants have benefited from the exposure to leading theorists and practitioners in the field of gifted and talented education. 

While these seminars are open to all teachers and parents an important aim of the Twilight Seminars since 1998 is to provide advanced level support to teachers and others who have completed the Gifted Education Professional Development Program.  

Education of Gifted Students

Biennial Australasian International Conference

The fourth Biennial Australasian International Conference on the Education of Gifted Students will be held in Melbourne in August, 2001 following successful conferences in 1995, 1997 and 1999.  Participation at these conferences has increased each year.

The conference is hosted by the Victorian Government.  It has been organised by the Department of Education, Victoria in conjunction with the Catholic Education Office, the Incorporated Association of Registered Teachers of Victoria, the Association of Independent Schools of Victoria, the Victorian Association of Gifted and Talented Children (VAGTC) and the CHIP Foundation.  In 2001 the VAGTC will play a major role in organising the conference.

The conference offers participation at three levels:

· keynote addresses from Australian and international experts in the field

· advanced level workshops/seminars by invited presenters

· workshops/seminars at a general and advanced level through selection from submissions to a call for papers.

Student contribution is a feature of the conference.  The conference includes educational and trade displays and organised school visits.

The conference is for teachers and administrators from all school sectors, educational psychologists, pre-school teachers, academics and researchers, school leadership teams, parents and community members.
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