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The Austrabian Liwenced  Awcrall

meers  Associaiion (ALAFAY represents certifving
Lieenced Acroraft Mamtenance Engineers throughout the Australian domestic, international,

regional and General Aviation industries.

Yhe ALAEA would be pleased o appear belfore the Commitlee 0 answer any questions the
Committee nught bave regarding this Submission and to provide further evidence und

ampdification i reguosied.

Abows the ALALA

The ALAFRA 5 an « on fowrded o 1960 (o advance the professional, technical

Crrently the ALARA has 42060 members emploved in oll seciors of the indusiry - in the major

cas well as in regional eperations and the general aviarion sector. The motio of the

“To undertwke, supervive aud corrfy for the safety of all who fly".




BEGE 2007 09:50 FAX 02855458644 ALAEA dond

Lo The following submssion was compited for the Ausiralian Senate Ountas Sal > {Keep

Jerstar Australiany Amendment Bill 2007 by Steve Purvinas, Federal Secretary of the
Austrabian Licenced Avreraft Engincers Association. By way of the Powers vested in me
wnder the ALAEA rules | am authorised to act en behalf of ALAEA members for

submission (0 Sensie enauimies.

2. For the purposes of te Senaie commitiee 11 would be refevant o ex i the two levels of

manlenanee carvied o by both sand Jetstar, Datly safety imspections to various

ievels are carried out by Heeneed enginecrs in conjunction with general servicmg

funictions such as replenishing engine oils, fuelling of sireraft, troubleshooting and

checks would provide emplovment for

approximately hall of our members i Awvstrabin. This fomm of maintenance 8 often

b

referred fo as *Servicing” and i generally carvied out during the day to day operation of

the airerafl,

Ao Heavier cheeks are carried out occording fo the aitdines CASA approved system of

& ﬁ

wiainienance at specitied tervaly based on st bours and eyeles af intervals of up to b

vears. These checks are carmied our in airorafl hangars or Heavy Maintenance facilities
i t

and iake from 5 dave to & wecks 1o complete and in nermal circumstances it is these

Beavier checks that are reforred o as “Maintenance™.  Whilst some Qantas and Jotstn

i are bemg maintamed i Australia this portion of our maintenance work cmploys

the other hatf of our membership not working in the Servicing field.

4. I the Industry Servicing” s commonly referred to as “Line Mainienance”  and

MMamtenance” as “Heavy Mmnienance”

pntortanes {netlities n Ausiralin. The Tullamarme

e Heavy

LAy

Cantas curcently utilise th

Yictora sile cames oud nuapfenance on the 737 Heef, Brisbance maintains the 767 fleet

whilst the Avalon Victora site is predominanily used for 747 afreraft with occasional 737

s Australia’s bigpest aperafl maintenance

or 707 maintenance. The Svdacy NSW site w
facility and carried our Heavy Maintenance checks on 747 and 767 aircraft and some

A3 worl The Sydney Heavy Maintenance B767 facility closed in Novernber 2004 and

(=]
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maved o a now Qantas hangar 0 Brisbane, Oantas closed the remaining B747 Swdney

Heavy Maintenance facttity in May 2000 with the loss of 256 Licenced Afrerafl Engineer

positions and several hundred additional support staff. Jetstar has a small hangar in

Mewcaste which sogoits some A2 work,

o When the Sydney facility closed the work that had been scheduled for the facility was
tunsferred to overseas sites i China, Singapore and Switzerland, A this peint in time
most of the work previously planned for the Svdney Heavy Maintenance facility has not

bees relurned (o Ausitabia, Over the same peoried Qantas and Jerstar A330 Heavy

Maintenmcee work has been complated in Mumitla,

7. An unbicenced airerafl engineer (AME} working in Australia must carry out his duties
under the gindance of a Hicenced airerall cogineer {LAMEY who checks and certifies for
the unlicenced enginger on completion of his work, A LAME Certifies for his own work

et heenced enpinocer o cheok bis work G dual

and 1 some ceses reguives

certificalion purposes.

S Prepending on areralt size it would be normal at any one time {shift) that between 40-80
engineers both heenced and unlicenced would he working on the aireralt at a heavy
matntenance facility.  H has been discussed botween the ALABEA and Qantas

management that the comrect mix of licenced o unliconced engineers should not drop

below 30% heenced, This provides for a minanum nuniber of Heenced engineers at any
one tiime working 0 an Australian maintenance {acility at 12 supervising for the work of
40 engneers mcluding themselves o one LAME checling and certifving for his own

work and up o 3 others,

Yo A current snapshot of Austrabion facihites would currently show that the Rrisbane and
Avalon facilities stts somewhere near that mark with the Melbourne facility up closer Lo

P30 unlicenced. As such the Melboume facility is slighily more

T8 hconced
expensive bul completes 117s airerafl checks at the fastest mde of anv 737 mainienance

facibity in the world with an unblemished safety record. Workd's best praciice.

ES
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L0 Some members of the ALAEA have recently vistted the vwo curvent fascilities in Asis

Autintainmg Oantas and Je WMI“ nreraft, At the Manilla facili iy where A0 siroralt we

maintained it is reported that zn‘ any one tz;mr only 7 Licenced enginoers are working

alongside 44 unlicenced engiveers.  These 2 localty caployed Toenced engineers are
seguired to check and certify for their own work and that of 21 ofhers gt the same time.
P The Smgapore site that bas been mnmwmng a constant stream of Cantas 747 aircrafl

IRy ww%%n{g al any one time of which

smee May last vear will have ap o 60

maximum of 5 are hooeed, The 3 toead Ev employed Heenced engineers are requived to
cheek and certify for their own work and that of |1 athers af the saire time, From iime to
[v,

tme LAMEs i Singapore are reauired o supervise the work of nrisoners brought in
I .

from Singaporean prison o supplement the workforee as free labour waorking on aireraft.

£ o maintenance errors in Asian facilities have been

LA nuinber of dpcldents relating

reporied 1o our office. As an example of a1 ypical report by a member he advised that - /7
observed an unlicenced engincer being handed o job card by his Supervisor to cary ool

an inspection of wiring bebisd carvo wreg posels fn the Svdney Freave Mainienoanee
i ; & & i ) i .

[ engireer

factfivy [ was sovgre that this task would ke arownd 4 ffc;u.sf‘,s, The uniicen
seturned 30 minutes later with the cord ”?{wf By hinr and ami wd the Chinese Suporvisor
Lr cerfify for his work, The Supervisor wos averseeing the work of over a dozen other
enginecrs concurrently and did ol hove ciargh time to check the weark, | decided to

have a guick look myself onh o find that the caigo greg panels that needed o be

removed (o carvy oul the inspection had nei been moved and the work not done.

Liodn the opindon of the ALAEA both the Singapore and Manilla sites are operating at

ansafe fovels with regards to the number of Heenoed engineers.  Additionally, ali

mainterance docwments are writlen in B ‘nghsh, both sites erploy a substantial number of
locals whose first language is net English. This increases the chances of v error haserd

oy pnterpretalion of maintenance procedures,

LA based Scabury consultanis are currently reviewing the viability of

B4 Orantas by using

all Heavy Malntenance sites in Australin and comparing thom 0 & number of overseas

faciitties based on price tor o completed product. | have met with Crantas CEO My Geot?

5
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Dixen whe has explaned that the costs in Australia were 20% hi gher than overseas

facitities 18 months apo and that figure has now been reduced to approximately 2%, Mr
Dizon alse acknowledged that the gquality of the Australian product was superior {o
overseas facilitios and that the expectation o Ountas Fxecutives was for us fo confinue

to reduce the cost gap between Australian and overseas mazintenance facilities (o remain

vishle, Chantas cn;_g‘éf‘mzra' ng manapoment w discussions over outsowroing has admitted 0

the ALAEA they recogrise there is sipnificant guality (hence safetv) fssues with work

dome on s airerafl i oftshore facilities. However Scabury and Qantas has identified

possivle farge savings by offshoring which on takeover by APA may be realised at the

o

xpense of any Heavy Maintens

s hets zg.;puzmww? n Austrabia

Through documents released by the Airline Partners Australiz consortium it has been

managemont team will be entitled o substantial

enfed that the proposed £

Bopuses of up 1o 400 million dollars for creating a more profitable Qantas Ajrws pys (Iroup

for 108 new owners. The ALAEA s concerned that the board members of {rantas may

tbe able to make impartial decisions with fespeet 1o salety and the maintenance of the

Clantas/Jetstar fleet of nireraft. We are concerned that these decisions will now be based

®

sojely oncost with Hittie regard for the mediom w Jong term fmpact on quality of

marnienance henoe safety of the Australian travelling public.

The Amendment Bill in guestion here slaies ) 1S hffi e | paragraph 2. 50b) that - “the

n b gggregate whick are wsed by Cantes and by any associated eatity in the

JFacifizics Iak

praviston of scheduled inrernational wlr transpovt services (for example facilities for the
mojnienaghuee oid  howsag of cirerafl, catering. flight operations,  fraining and

- e s F g T gy 1 H P N £ e M . - . S .
adminisiration). located in Awstralic, when compared with those focated in any other

couniiy, Fepresent the peinciple operation cenive for Oantas and ity associaied eniities;

(Our emphasis added). The provision is 4tk 167 the wording in The Quantas Sale Act

and the APA Deed of Undertakings and provides little protection to keop core work in

Australin and bigh dechneiogy  expertise and the bewr  skilled  aireraft

mamtenance workloree 1 the world,
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1731 such words are secepied then Oantas managemoent will be able (o shifl all mamtenance
ol shote 50 dong as half of the rematning (non eng neermg) combined facilities

remain in Ausiralia,

R We consider that the likelihond of Gantas acceptng this option would be high and todav
mdormation was recerved in our effice showing that Gantas has started advertising
wiernally for engineers and sireradt planners (who plan arreraft maintenance work) 1o
move o Asta. The advert includes - Ty Qantas. Group is expanding aned exploring new
growth opdions, and this means an exe iing oppertuin for siaff to work for us in Asia!

il

The ALA

CAC has sighted  SeaburyDantas documentation recomunending all heavy

mamtenance be ollshored albelt some of tha may be Qantas foreign joid ventures.

FWe note from the Deod of Undertaking f_ati;ébﬂ%iﬁ'é’{::si to the Commenwealth of Australia that
the Qanias Group's hisiorical commitgiens to e sufery of #s operations will remin

senchanged:” Such o commitment canmo! rerain uncha: vaed if the quality of mainrenance
fy

is lowered. Qantas safety record 15 currently renowned throughout the world for being the

workd's best and the reason why 1% because of the diligence, expertise, iraining and

competence of s Auvstralian based maintenance work force.

ot

4

ZU0 i order (o meet such 8 commitment wo consider it oracial that the antas Group arcrail
must continue io he maintained in Austealion facilities where a far | ngher number of
Livenced engineers are eniployed to supervise, check and certify the work of unticonced

—

gwineers. To allow more aircrall 1o be mainiained in overseas facilities may and on

reports to this office will compromise the safety of the Quantas fleet.

Tt
P

Adthough the ALAEA would bike the Bill mmended 1o cnsure that all Qantas Group

arcraft arc maintained solely in Austialia we are aware that such constraint m my be

H

ering that there are fimes where the required workload exceeds the

urrealistic consid

capactty ol Australian facdities due o aoforeseen “blips” in the maintenance schodule.

22 Therelore the ALAEA recotmmends that the following amendments 16 the 13ill

Schedule 1 paregraph 2. 50k as follows:
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i

spoval of the words “rrkes i agpregate ™ and inclusion of the words “each

of "at the start of seetion (53 () of the amendment so the section reads —

Coeach of the faciliies  which are used by Qumtas apd by any associated entin in the

provision of scheduled international air transport services {for example facilities for the

sdintcnaiics  and  howsing of  wivcroft. catering, fight operadons. fraining cnd

ded in Ausiralio, when compared with those located in any other

-

cdminisiration), |

couniry, represeni the principle oporation conire for Qantas oxd s associated eniities:

i

thorsinp

vinas — Foder! Secrcfary ALABA
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