For the Senate Enquiry into Australia’s Indigenous visual arts and crafts
sector.

Personal statement Christopher Hodges

As an artist, gallery owner and a member of the Australian Commercial
Galleries Association, the ethical representation of living artists is a core
value. | believe in the force of the visual arts as a dynamic contributor to the
cultural wealth of our country.

My gallery, Utopia Art Sydney (UAS), opened in 1988. From the outset,
UAS exhibited indigenous and non-indigenous artists, side by side, in a
contemporary context and on exactly the same terms.

I have had the privilege of representing the Papunya Tula Artists since 1988
and in the early years worked with the indigenous community organization,
CAAMA, representing the Utopia Community.

| have been an advocate for contemporary indigenous art being promoted
through Community Arts Organisations.

Indigenous art has had an important role in the introduction to the broader
community of the significance of aboriginal culture and, for many, the first
chance for dialogue with indigenous Australia.

During this time | have represented some of the leading indigenous artists and
seen the damaging affects to their art and careers created by entrepreneurs
of mixed calibre with no understanding of the market in which they operate
and, on the whole, no interest in art or artists beyond the commodity they
produce.

i approach my comments to the Committee only imagining what could have
been if these artists had had the opportunity to have their art represented
properly in an orderly and respectful manner.

The Primary Market

Representation in my submission means that the artist/community
organisation has a long term relationship with a gallery. This relationship
works to further the exposure, reputation and sales of an artists work and
provides a co-ordinated management perspective.

An important criteria for membership of the ACGA is that 80% of the gallery's
activity must be the ethical representation of living artists.

importantly, artwork is held by the gallery on consignment from the artist.
Thus every sale, every decision, is of mutual concern and benefit.

in the non-indigenous sector this practice is the norm and relationships often
last a lifetime.




"SOl|iWE) POpPUBIX® AUSA pUE SBIIBWIO|Y 0 SpaIpuny Jaao

spesuds usyo Aljigisuodsal AJUNWWOY “Ajiwe) papusixs Jisy] o spaau syl 0}
osje Ing soba pue saysim ‘spasu Jisy] 0] AJUO JoU BjgeisUinNA SISILE 8U] S8ARS]
SiU] "pesids JSnuw SuioduUl Jisy] Ylpealq sy} pue Aljigisucdsss AJUNwiwoD
J18yy esiuboosl 0} Buijie) ale am sIseq |[enpiAipul ue uo sbuiuies Jisu) Jepisuco
aM }| "aJiejjom puohaqg pue anoge opiacid 0} 8jge siaquisul AJUnNuwIwoD

Ajuo sy} aie SISIME 38Ul JBy) SNOIAQO WSS PINOM 1t punclByoeg Siul USAID)

asjwosdwion

‘peisadssal pue poosiepun
aq 0} speau i Ing Alunwwod Japeoiq sy} yim sppo je sunb sisiyg

"MmoLIowo} Jof Buipincid pue sjesse Buijeinwinooe ueyl Jueasial

alow Jej se usss si Aepoy} Joj Buipinoid "apiacid 0] ajge asoyl Jol Aljigisuodsal
e ‘Ajsnouss usye) st eyl Ainp e si ‘Ajiwel pepusixs sessedwosus

sy} pue ‘Ajiwey Joi Buipinold Asuow pue Ajiuel O] 8QUOSE SuBlBASHY
snouabipul SanjeA Jualayip 8y} puelsiapun sueljelsny snouabipui—uou mad

senjeA

‘SaljpowIwoD

Juepodull AJBA SW008q SEOUBISWNSID 8S8UY) Ul SSIOIUSA JCIO 'Seijie)
papusixs J1sy} Jo} saIopinoid ale AHUNWIOD 8yl UIYlm SISILE SNUl pue suous
UMO JISY] WO} SWODdUl UIBS 0} S[enpIAIpUI JO} AJIAIIOR 8UO 8U] Si LY "SSJUEISIP
ISBA JBA0 anssi Jolew e s1 Jodsuel) SNy} pue JUBISIXa-Uou S Jodsues;

olgnd ‘1ood [Boo) B ‘uodsues) olgnd ‘ssueiql se yons pajuesb Jol axel

OM S90IMSS 0 yueap e S alsy} pue juswAoldws o 1osdsaid (gal ou Aljesl
ul ‘st a1y "Ausaod Jo suo sI Bljel)SNY S10wWal Ul ejdoad jeuiblioge 10 8l syl

Apunuoddo pue Ausaoy

‘sinsussdaijus

10 Jequinu Buisealoul ue pue siapel) pielyoeg ‘ssjes uonone ‘'sdoys

JSUNO} WOJ} ‘SessauIsSNg Wolj ‘ISIUe 8y} wolj Ajjoalip peseyoind S3JOM SIDA0D
Siy] -uiod jey} puoAsg [OJJUOD OU ' SjES [BIJiUI BU} PUCAST JUSWSAJOAU! OU SBY
1s1ue 8y} sesed Jo Ajuolew 1sea ay) uj ‘eseyoind 1siii syl pucheq ucnebygo
ou saijdwi pue diysuonejal Buiped) e si Siy | oisusioeieyd Buiuysp syl s siyl
‘PIOSSI UBY} pue Sisipe woul YBuNo paseyoind sJe SHIOMUE (S3iBW SIY] Uj

"18xiew Alepuocoss syl

"10108s shouabipuil ay} ul pesoons ued diYysuouR|as siul moy jo siduiexs
ue s gg61 douls pi Aid Sisily eint eAunded yum pey aaey | diysuonelal ey



Respect

The importance of representation is not lost on footballer players, actors,
authors etc, They have an agent who manages and co-ordinates their affairs.
in the non-indigenous artworld this is also the case with a gallery representing
an artist, sometimes within a particular marketplace. Different galleries in
different marketplaces co-ordinate activities for the artist’'s advantage.

In the indigenous artworld this happens when community organizations forge
relationships with galleries such as mine where the artists are accorded the
proper representation. In PTA’s case we have worked together to expose the
work of senior artists in the early years, seen the emergence of the women
from the community and watch the next generations artists emerge. These
latter groups were supported by the income to the company of senior artists.
This is the way my gallery operates for non — indigenous artist too, the senior
supporting the emerging.

The nurturing of artists through the lean years is an integral part of the
process. When financial success does come it quite often follows years of
support.

Artists can only produce so much quality work and every artist deserves time
and recognition for the work they do. An orderly market ensures that their
artistic integrity is upheld.

Lack of respect

in the indigenous sector the vulture like group of self styled art entrepreneurs
wait for the artists to make it and instantly swoop.

Little or no respect is shown to the community art organisation as the rightful
management group, although sometimes they are the first stop and when told
existing gallery relationships are in place, they use this refusal as a reason to
approach artists directly.

What is shocking is that many traders believe that they have a right to access
the best art from the best artists. This absolute lack of respect is a very
negative and undermining force.

Many of these entrepreneurs have no love of art, no experience in the
artworld and thus the work they acquire is more often than not distributed into
the art market at a great diversity of levels, often at very odd pricing (high and
low) and often undercutting, or in fact souring, existing arrangements.

The result is a reluctance for community organisations to hold solo exhibitions
or to showcase emerging talent, thus keeping them out of the spotlight. This is
a tragic curtailing of the exposure of great and emerging art.




Explanation

At this point you may feel | am trying to limit artists and commerce. | am not.
uphold an individuals right to choose and | run a successful commercial
gallery.

However, given the poverty in Aboriginal communities, different cultural
values and the often highly compromised position many artists find them
selves in with regard to distance, family, obligation and having English often
as a third language, many artists are at an extreme disadvantage in many
negotiations.

Thus is“e market has to be tackled at the market level where the best ethical
and community supportive businesses are recognised. (See Positive ldeas)

A Good Story

My first introduction to a Community Arts success was at Utopia Community
in 1988.

Here | was introduced to a group of about twenty women by the Art Co-
ordinator. We all sat on the ground. Beside him was a representative of the
women. One by one they would pass their work to the front and all comment
was translated so everyone in attendance was aware of everything going on.
Payments that were to be handed out were announced and everyone present
from the most senior woman with a glorious batik to a young girl with some
strings of beads was a part of this community.

For much of the next year, the fellowship that everyone shared was an
example of what a community art organisation could, and should, be. The
smiles were broad on every face. It is this meeting that convinced me to
represent these women and thus began my involvement with indigenous art.

No-one had much money, the art was unique and exciting, the artists were
proud of their work and every success was enjoyed by ali.

Some sad examples

Example One

in 1989 | co-ordinated the first exhibition of the art of the Utopia Community at
a i@ ing Sydney art gallery.

Curated over many months this was a compelling exhibition of the best work.
These were supplied, on consignment, which stretched the iean resources of
the community o the limit. | had placed works with major collectors including
the National Gallery of Australia prior to the opening.




Just as it was about to open, a cattle farmer from the adjoining property
arrived with a large number of paintings from Utopia. He offered the gallery
owner an alternative. Buy these painting now and work with me or | am going
to take them around the corner and set up shop with a ‘competing gallery’.

The gallery was shocked, we were shocked.
The relationship with the gallery was poisoned beyond repair.

The gallery, wanting to avoid the stock going around the corner, purchased it
outright. The farmer was thus back at his cattle station, fully funded and ready
to repeat the process, the community organisation was the big loser. By his
own account t he pastoralist 'threw a hundred thousand at it'. The community
could only dream of such funds.

Less than twelve months previous to this no one was very interested in the art
from this region but the collaboration between the community organization
and my gallery had meant two important community projects had been put
together and sold to major collectors. A very good exhibition had been staged
and some publicity ensued.

The advantages to the community involved more than money. Two
scholarships were secured to allow two artists a chance to paint for an
exhibition without the pressure to sell, a unique and pioneering development.
Two books were published on the Art of Utopia.

All this meant to the neighbouring cattleman was a chance to make some
money and he quickly turned his location to his advantage and became an art
entrepreneur. To many he is a lucky sod but to me this business act totally
destroyed a community organization just as it was beginning to find its feet.

I always think of what would have happened if the funds had flowed to the
community and not to the cattle station.

Example Two

in 1988 an important exhibition of Papunya Tula Art was organised by
Gabrielle Pizzi at a leading New York Gallery, a serious inroad for Australian
Art into the international art world.

The exhibition was a great success, but it was the last.

Within a year, so many self styled aboriginal art salesmen had traipsed into
the gallery door that the gallery recognised a very disorderly market. This
was an entry to the top level of international art and it was ruined by the
ignorance, incompetence and greed of unprofessional operators.

| once witnessed an advertising executive in Alice Springs buy a roll of
decorative paintings as he was on his way to New York and he would sell
them at a profit!




Example Three

I was visited in my gallery one day by a man who informed me that | would be
dealing with him in the future. He was taking over all the Papunya Tula artists
and would be running the show. He provided a string of misinformation about
Papunya Tula Artists and his plans to establish land for artists to live on and
work. None of this happened.

It is this arrogance | find astounding and only hints at the style of some
businessmen. His actions were not only in pursuit of market share but he was
actively working against the company.

Example Four

I walked into a shopping centre one day to find the works of some of central
Australia’s leading artists hanging from clothes lines on pegs. These works
were of poor quality, on cheap canvas and badly displayed. Their prices were
cheap by gallery standards but exhorbitant in terms of quality. There was no
respect for the art or the artists.

Similar showings are held in a rented space at White City where piles of
paintings are arranged in size and price. Once again, there is no respect for
the art or the artists.

One such entrepreneur sent his plane to pick up artists from a remote
community the weekend before such a showing to boost the stock.

Humourously, a relative of one of the artists phoned another dealer and
warned of the pick up and he sent his plane ahead.

Exampile Five.

I was in Melbourne and looking in the window of an art shop and wondered
who had done the paintings displayed. Inspection revealed a name | knew but
the paintings were not by that artist. | saw a similar style of painting in a
Sydney shop, and then on the web. | knew the artist well and these were not
their paintings.

I have seen the misidentification of paintings time and time again, though on
many occasions the sellers of such work simply didn't know enough about the
artist and their work to recognise the problem. This is a problem.

Others simply provided snapshots of the artist with the painting, the assistants
not in frame.
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Community Arts Organizations need excellent management and this role is
very important and very complex. Training and conferencing are required and
this should be the role of organizations like Desart. Such organizations need
independent funding as attempts to be self sufficient have compromised their
role in the past.

The most important step

Educate aboriginal children thoroughly in literacy and numeracy to the
national standard and encourage adult education of same.






