Inquiry into the level of banking and financial services in rural, regional and remote areas of Australia.

Submission provided by the Department of Transport and Regional Services concerning the Rural Transaction Centres Programme

SUMMARY

1. Introduction
Remote, rural and regional communities are facing increasingly complex economic, social and environmental challenges.  Many regions are benefiting from economic reform, others continue to struggle.  The provision of financial services to regional areas remains a challenge for the private sector, communities and governments alike.  All have responded in different ways – financial institutions have identified new products and services; communities are taking an increasing responsibility in solving service delivery problems, and governments have sought to attract the provision of services through initiatives such as the Rural Transaction Centres Programme and former Creditcare initiative.

2. The Government has established regional programmes and policies that recognise and reflect the fact that communities are individual, they face different challenges and therefore have different needs.  The Rural Transaction Centres Programme and the Regional Solutions Programme aim to respond to those individual needs and build capacity within communities through projects which emphasise partnerships between governments, communities and local enterprises.  The Rural Transaction Centres (RTC) Programme identifies the provision of banking services as amongst the core services needed by small communities.  The Programme recognises that banking and financial services are fundamental to maintaining independent, cohesive small communities.  The effect of the withdrawal of financial services on local investment and employment prospects in a small community can be significant and long term. 

3. The RTC Programme identifies service needs that have been prioritised by communities themselves and then helps establish these services in town.  At the same time, the RTC Programme is assisting communities to establish long term sustainable small businesses and consequently we are building a network of potential business partners throughout rural and regional Australia.  

4. Financial institutions are key partners in the Programme and the Department continues to explore a range of options for participation by the sector.
5. Rural Transaction Centres
RTCs are community-managed facilities which provide access to basic government, financial and other services which may have been withdrawn from or never existed in, communities of fewer than 3000 people.  To date 124 RTCs have received approval and there are currently 65 communities which have operational RTCs.  Of the operational RTCs there are 26 which deliver a financial service through either a bank, credit union, building society or community bank. A further 31 approved RTCs will have a financial service. 

6. In addition to facilitating face-to-face banking, the RTC Programme has assisted with grants to eligible Licensed Post Offices for installation of Electronic Point of Sale (RTC EPOS).  The EPOS facility provides access to online bill paying to over 440 organisations.  The Programme has also assisted in the provision of public Internet access and the purchase of equipment for some financial agencies located in RTCs to go on-line.  Financial institutions are also making use of visiting rooms in RTCs to conduct meetings with clients.

7. The experience of the RTC Programme is that rural Australians participate in banking in diverse ways.  While some communities have a high take up of electronic transaction services such as EFTPOS, EPOS, Internet, ATM and phone banking together with direct debit/credit arrangements, other communities have not embraced these new technologies or have an inadequate level of access to them.  It should be noted also that not all financial needs can be met electronically.  The need to store cash securely and to cash cheques are examples.

8. The most successful financial partnerships in RTCs are those where the host financial institution fosters the financial services business of the RTC by building strong relationships with both the RTC and the wider community; and developing fair arrangements for the delivery of its services.  For example contracts between community organisations and financial institutions should be transparent and not based upon a perception of unequal bargaining power where there may be concerns that the institution may leave town.

9. The Department welcomes the financial sector’s partnership arrangements and new initiatives which retain face-to-face branch level services in rural communities especially since the RTC Programme is due to conclude in June 2004.  

10. This submission details the nature of financial service delivery through the RTC Programme and includes some observations of rural banking from the RTC Programme management perspective. Attachments to the submission detail the locations and range of financial services in RTCs. 

Options for making additional banking services available to rural and regional communities, including the potential for shared banking facilities

11. The RTC Programme has implemented a range of arrangements for improving access to financial services in rural and remote communities under 3000 population. 

CONTEXT FOR PROVISION OF banking services in rural communities 

12. DOTARS estimates (based on information from the ABS 1996 census, ABS  Community Housing and Infrastructure Needs Survey 2000 and from electoral roll information updated in 2002) that there are currently approximately one million Australians living in towns which have fewer than 5,000 people and which are also classified as having some limited access to services and facilities.  These people live in approximately 3,900 communities ranging from towns of 5,000 down to very small localities with only a few permanent residents.  

13. In the nine years between 1990 and 1998 some 960 bank branches and 1,705 banking agencies closed across Australia (Money Too Far Away, p. 9).  

14. In this context, the provision of financial services to many communities remains a challenge for communities and financial service providers. The House of Representatives Standing Committee on Economics, Finance and Public Administration inquiry into regional banking services concluded that the essential issue for rural communities is managing change in the way financial services are delivered (Money Too Far Away, p. 25).

Rural transaction centres as A response to the changing face of Financial service delivery 

15. Introduction
The Commonwealth Government’s RTC Programme exemplifies the concept of “shared banking facilities” in rural communities.  The Programme, which commenced in June 1999, has engaged with over 600 communities, many of whom have gone through extensive community consultation and business planning exercises that have identified financial services as a key need. 

16. The primary objective of the RTC Programme is to assist small rural communities to establish locally run and self funding centres that provide access to basic government, financial and other services, which may have been withdrawn or never existed to communities.  The Programme effectively facilitates the collocation of a range of services usually at the one site. To date 124 Project Assistance Grants have been approved and 65 Rural Transaction Centres are operational.  In addition the Programme has funded 101 Electronic Point of Sale (EPOS) RTCs operated in Australia Post Licensed Post Offices  (LPOs). 

17. The RTC Programme recognises that the expanding range of financial institution products (eg Internet and phone banking) and collocation initiatives is a means of continuing services in communities which may have lost access to banking. The Programme supports alliances which continue to be developed to ensure that some form of face-to-face banking remains a part of the services available to rural communities.  The role and experience of the RTC Programme in delivering financial services is described below.  

18. Principals underlying the Rural Transaction Centres Programme
Two key principles underlying the RTC Programme are that there are extensive economic and community benefits to be gained from the collocation of government, private sector (including financial services) and community services, and that RTCs should develop as sustainable community managed small businesses. Financial service providers are key partners in the RTC Programme.

19. Development of business plans
In applying to the RTC Programme, community organisations and/or local governments must first develop business plans that identify services and service providers to locate within the proposed RTC.  

20. Services and service partners in RTCs
Each RTC is as individual and innovative as the community it serves.  For many communities the provision of financial services through the RTC is seen as a key priority.  The range of services may include secretarial, professional offices, public Internet access, Centrelink, Medicare easyclaim, financial services, and local and state government services.  Service partners such as local and state governments, financial institution etc are then confirmed and included in the project application to the RTC Programme. Typically, funding from the Programme is sought to purchase buildings and office equipment and also to provide some initial operational assistance.   

21. The RTC Programme is not always able to assist with the provision of financial services. The decision to go into an RTC is made by a financial institution following a request by a community.  Generally RTC applicants are required to demonstrate that any RTC will be viable and sustainable in the longer term either through the anticipated business turnover or indirectly through the commitment of a third party such as a local government. 

22. Having received approval to establish an RTC, service contracts between the RTC and financial and other service providers are entered into.  For financial institutions these contracts can cover agency arrangements (commissions for services), floor space rental (where staffing is provided by the financial institution) etc.  These arrangements vary from case to case, as do opening hours and other aspects of operations.

23. In many cases the RTC Programme has contributed to the costs associated with providing a building to house the financial services and in some instances assisted with the costs of equipment such as ATMs and safes.  Generally the financial institution funds the installation and running costs of terminals and other significant equipment.

24. Role of field officers
The RTC Programme acknowledges the importance of face to face assistance to rural communities.  A network of 14 field officers across Australia provide communities with comprehensive and coordinated support and mentoring at every stage in the development and operation of their RTCs by:

· actively promoting the RTC Programme to individual communities,  councils and regional organisations;

· assisting communities to gain a clearer understanding of the issues facing them in relation to RTCs – particularly so the community understands the responsibilities of running an RTC;

· providing encouragement and support for communities wishing to establish RTCs;

· helping communities organise meetings to canvass the most suitable location, the type of services and the level of support for additional services through an RTC;

· facilitating the development of individual business plans in consultation with communities;

· providing face-to-face information on how communities can develop their own RTC – particularly in terms of implementing business plans and developing marketing and promotional activities; 

· brokering service agreements with prospective service providers;

· providing on-going operational and management support for open RTCs, including arranging access to appropriate professional and technical advice if required;

· creating networks of RTC communities, districts and regions;

· undertaking regular visits to opened RTCs for feedback and support;

· working at individual, local and regional group level with other State/Federal bodies providing assistance programmes to rural and regional Australia. For example the Network will need to coordinate with relevant State government activities such as the WA Telecentre network, Queensland Government Agency Program and the NSW government’s Community Technology Centres initiative.

25. Importantly the Field Officers are working to further improve the viability and sustainability of RTCs.

MODELS OF FACE TO FACE BANKING DELIVERED THROUGH RTCS

26. Currently 26 operating RTCs deliver face-to-face banking through a range of arrangements:

· agencies or in-stores where staff are provided by the RTC and the RTC is paid a commission on transations;

· collaborative branch arrangement where financial institution staff deliver the financial service but may also be delivering other RTC services (eg, photocopying, fax, public Internet access) or state government services 

· stand alone branch service where the financial institution rents floor space from the RTC and shares the overhead costs;

· collocation of RTC with Licensed Post Office delivering EPOS

27. To date some 15 different financial institutions (including EPOS) are represented in RTCs:

Building Societie:s

Pioneer Permanent Building Society  (Aramac,Augathella)

Heritage Building Society (Bell, Crows Nest, Dirranbandi)

Credit Unions

Wagga Mutual
 (Ganmain)

Electricity 
 (Kalbar, Blackbutt)

Holiday Coast
 (Gresford, Bulahdelah)

New England (Ashford)

Traditional
 (Oenpelli, Maningrida, Numbulwar)

Queensland Teachers
(Surat)

Reliance
(Eugowra, Gulargambone)

Advantage

(Delegate)

Banks

Westpac
(Braidwood) 

Bank of Melbourne - Westpac (Leitchville)

ANZ
 (Port Broughton, Welshpool, Port Macdonnell)

Colonial – Commonwealth (St Mary’s)

Bendigo Community Bank
Dunolly

Collocated RTCs with Post Offices delivering EPOS

(Aramac – as well as Pioneer Building Society, Beeac, Gulargambone – as well as Reliance Credit Union, Gunning, Mendooran, Wallumbilla, Yuleba, Ilfracombe, Isisford, Manangatang, Scamander, Binnaway, Birregurra, Elliston)

Attachment A describes the face to face financial services offered at each RTC and Attachment B provides some examples of the differing collocated service arrangements in RTCs.  

28. RTC Programme funding to assist Licensed Post Offices install EPOS
Australia Post, with its EPOS service, is the largest agent delivering transaction services in Australia and offers access to the products and services of a significant number of banks and financial institutions.  Australia Post is potentially a very effective agent for these services given the breadth of the Post network. 

29. LPOs are eligible to apply for RTC funding to assist in the installation of EPOS equipment.  This equipment allows the LPO to provide giroPost banking and on-line billpaying.  The giroPost service allows use of credit or debit cards at the Post Office to undertake a variety of financial transactions with 70 financial institutions including:

· deposits and withdrawals;

· account balance inquiries*;

· account opening*;

· payments for credit card bills*.

* limited to some financial institutions only

30. GiroPost enables customers to pay bills issued by 440 organisations which can be paid on-line. 

31. The RTC-funded installation of EPOS is being undertaken in phases.  The phases are classified according to the number of transactions undertaken by the LPO, any existing financial service in the community and/or RTC business planning being undertaken. The RTC Programme has funded an initial 101 Licensed Post Offices (LPOs) to install EPOS (under Phase 1) and it is expected that up to a further 48 will be funded as part of Phase 2.  Attachment C lists the LPOs that have to date been funded in this manner.
32. Public Internet access in RTCs
Of the 65 operating RTCs, 42 provide public Internet access.  RTCs report that a number of clients, particularly itinerant contractors, use the Internet to conduct their banking.  RTC staff are potentially available to assist clients who have difficulty adapting to new technologies.

33. The ABA reports that 

banks expect to double every six months the number of customers registering for on-line banking as the take up rate for the Internet is faster than for ATMs or phone banking

(ABA, New Ways of Banking Fact Sheet, April 2002).  

34. The RTC Programme notes that over the counter banking, particularly in low transaction outlets, can be expensive compared with telephone and Internet banking and that rural consumers should not be disadvantaged in this respect.

35. Use of rooms in RTCs by visiting professional, including financial service providers
RTCs which offer rooms for visiting professionals are being used by financial institutions, staff visiting clients on an ad hoc basis.  In some communities financial institutions have fixed booking arrangements on a weekly or fortnightly basis.  This service is typically used to conduct loan inquiries and provide financial advice.

36. Indigenous banking in RTCs
In November 2000 the Council of Australian Governments (COAG) committed to a framework to advance reconciliation.  Under this framework COAG developed a number of principles under which governments and Indigenous people will work in partnership in the design and implementation of programmes aimed at supporting Indigenous families and communities.

37. The RTC Programme endeavours to incorporate these principles and is working with the Aboriginal and Torres Strait Islander Commission (ATSIC), and other stakeholders to develop strategies to provide Indigenous people and communities with greater access to the Programme.

38. To date 25 Indigenous organisations have received funding to prepare an RTC business plan.  Of these, six have received funding to establish an RTC and three are operational at Oenpelli, Maningrida and Numbulwar.  The reach of the RTC Programme to Indigenous communities is likely larger than this since many non-Indigenous managed RTCs, such as at Halls Creek and Mataranka, also provide services to Indigenous people.

39. Delivering services to Indigenous communities raises a number of issues that are specific to them.  In May 2002, Reconciliation Australia in association with ATSIC held a one-day workshop ‘Improving Banking and Financial services for Indigenous Australians’.

40. The workshop identified a number of impediments to improving access to banking and financial services by indigenous people, including:

· Financial literacy – particularly budgeting and the use of electronic banking.  The development of recognition of the relationship between income, expenditure and health outcomes is also needed.

· The low-income status of many Indigenous households limits access to banking and financial services.  Low income impacts on the ability to generate savings, which in turn leads to poor or non-existent credit ratings or debt to income ratios, consequentially leading to no or a very limited asset base.

· Dependence on informal financial services as a consequence of cheque-based welfare.  In many instances welfare cheques are cashed in other than financial institutions, such as stores and hotels, with often subsequently high cheque cashing fees being charged.  ‘Bookup’ services are another aspect of informal cheque-cashing facilities.  Community stores often operate ‘bookup’ arrangements, whereby they cash cheques on the basis that the funds will then be spent in the store.  It should be noted that the ACCC has developed a store charter that provides guidance on appropriate conduct for storeowners operating in Indigenous communities.

· No access to formal banking or other financial services within a community.

· Culture and family - looking after members of the extended family reduces the incentive to develop a degree of financial robustness over personal finances.  Language can also be a significant barrier to financial service access.

· Remoteness and Transport – the lack of public transport from remote communities means that the costs involved in accessing financial services can be a significant factor in limiting use of these services.

· Inadequate telecommunications technology – which means that many electronic banking options are not available or viable.

41. The RTC Programme in collaboration with ATSIC, the Traditional Credit Union and First Nations Credit Union is exploring the potential for “RTC-style” solutions to assist in addressing some of the issues outlined above.  Consideration will also be given to addressing ways in which indigenous individuals and communities can better access government programmes such as the RTC Programme.

Observations of rural banking from aN RTC Programme delivery perspective

42. Continuing need for business banking in small communities
The Australian Bankers Association (ABA) reports that 

the vast majority of Australians live within 20 kilometres of an 

over-the-counter banking service where a retail customer can withdraw or deposit cash (which includes EPOS availability through LPOs).

43. However, for those not covered by branch level services, the concerns are very real.  In addition to the need for cash, a key driver in rural communities is the need to service businesses that deal with large cash amounts, including payroll and cheques, and for those reluctant to change to new technologies.  Some local governments have raised concerns about the lack of banking services in their areas in submissions to the current House of Representatives Standing Committee on Economics, Finance and Public Administration inquiry into Local Government and Cost Shifting.

44. Businesses based in small towns typically have a requirement to store cash in a secure manner, usually in a safe within a financial institution.  The closure of bank branches, especially the last bank in a town, has serious implications for a community. The Lucas report (Parliament of Victoria, 2002) estimates that the loss of banking services in a town leads to the loss of between 5 to 30% of local business (this will vary depending on the type of business).  The Post Implementation Review of the RTC Programme (Courage Partners, July 2002) surveyed 5 RTCs and concluded:

Banking services were found to be crucial [in RTCs].  In the one example where customers had access to business facilities and a supportive manager who visited regularly to give additional advice and services, the RTC was providing all that was needed.  However, the RTCs in other places were providing some services, not all, so that trips out of town for banking were still taking place.  Community members were not willing to transfer all banking accounts into the RTC where a full service, including advice and loans, was not available.  

Where an RTC had a banking facility that handled cash deposits, it increased the security of townspeople as well as the efficiency of local businesses.  In two of the RTCs [of the five RTCs covered by this Review], such a facility had provided the basis for development of major tourism events and facilities, thus enabling the community to diversify its economic base.

45. Current need for information about banking options
There are now many ways to conduct banking.  It is most important that communities are aware of their options and in effect make informed choices as to the range of products and services. Communities considering engaging in financial service provision need to have assistance in understanding the options.  Community banking and in-store agencies are two options for communities to consider.  The economic outcomes and business plans for these two options may look very different.  While financial institutions are familiar with the banking industry and its regulatory frameworks, rural communities are not, and often rely on informal connections with retired bank personnel or local governments for assistance.  In terms of the RTC Programme, field officers have provided this assistance.

46. Establishing community capacity to manage banking facilities
Community driven solutions such as the RTC Programme and community banking options often rely on communities developing the necessary skills to deliver and manage financial services.  Communities need appropriate training and small business management skills in order to deliver effective banking services.  This can be a time consuming process and involves a continuing commitment on the part of the community.  Financial service providers need to maintain ongoing interest and support in agency arrangements.

47. Commissions and fee for service arrangements
When entering into contractual arrangements with financial institutions communities should be aware of the typical arrangements in place in other communities. In terms of financial service providers in RTCs there is great variation in policies on commissions and retainers and the products offered differ. This has resulted in some disparity between RTCs.  For example commissions can range between $1.00 and $1.60 per transaction.  Some communities are experiencing difficulties in maintaining financial services, given salary costs.  In some instances communities rely heavily on the revenue generated from other RTC services to cross subsidise the delivery of financial services.  

48. Transaction levels vary greatly in RTCs.  The highest level reported to date is 38,600 transactions, over a 12 month period, while at the lower end another RTC conducts 9,000 transactions.

49. Change takes time 
In some communities there are fewer people adopting new banking practices and also those who do not have the information about banking options.  A key example is the continuing use of cheques rather than electronic transfers.  Cheques are often difficult to cash and for many communities informal arrangements with local businesses prevail as a means of providing cash.  There is a need in some communities for improved education about electronic banking channels, particularly for small business.

50. Need for on line banking facilities 
For some communities with agencies in place there are no on-line facilities.  This limits their ability to participate effectively in providing services.  The RTC Programme has assisted some communities gain on-line facilities, however line costs are expensive and generally required to be dedicated.  

51. Need for 24 hour cash access
Many communities seek access to ATMs.  This is not generally feasible in many small communities where the costs of maintaining the facility are high.  In some places small businesses are hosting ATMs and this is proving successful where the business is open for long periods.

FUTURE DiRECTIONS - Developing on-going alliances and arrangements with financial institutions to facilitate service delivery through rtcs

52. Establishing new models of service delivery
The RTC Programme maintains a strong interest in developing innovative solutions to small communities banking needs; including practical strategies which may link with new products and services being introduced by the financial sector. 

53. Developing and enhancing the sustainability of RTCs
A key goal of the RTC Programme is that individual RTCs should be sustainable in the long term.  The future directions of the Programme lies in securing the sustainability of individual RTCs.  Consideration of technology and communication needs, training and business development needs are a important considerations as are regional influences on RTCs.

54. Attracting financial service providers in RTCs
The RTC model is based on the concept of collocation of services with a resulting reduction in overhead costs for service providers. Services that may not be viable as stand-alone operations can become cost effective and therefore available to that community when collocated.  This concept has proven effective for a large number of financial institutions and a range of different operational arrangements have been developed in response to the needs of the community and the business decisions of the financial institutions.

55. Retaining the bank building 
The RTC Programme  has engaged with several banks to negotiate ways of retaining a bank building in town. Where possible, the Programme aims to maintain the presence of a financial service provider in a collocated RTC, where financial services have been withdrawn or are being considered for closure.  It is clear that in many small towns, the presence of a bank has significant status and can confer a degree of business confidence, civic pride and security.  Whilst changing business practices and technology have resulted in many of these traditional branches being closed, in cases where the financial institution still owns the building which housed the bank there are avenues for an organisation to make a significant contribution to a community.  

56. A number of financial institutions have made individual arrangements with communities and have provided a building to a local organisation at below market rent or have sold the building to local government or a community group for a reduced price.  The RTC Programme has now negotiated in several cases where a bank has agreed to donate a building to a community group and RTC Programme funds have been provided to establish a multi-service RTC in the former bank building.  These arrangements are significant for the communities involved. The result is that a building previously identified as an iconic feature of the town is continuing to serve as a centre for community activity and enterprise..

57. Government liaison with financial services sector 
The success of the RTC Programme depends largely upon the participation of a range of service providers with RTCs.  From the outset of the Programme, financial institutions have been identified as key stakeholders.  The Programme seeks to maintain up to date information about the financial services sector, including where appropriate being consulted when closures of branches are anticipated.  By working with financial institutions the Programme may be able to identify ways of maintaining some level of service provision.

58. The Commonwealth Government hosted three roundtable meetings with representatives from financial institutions in 1999, 2000 and 2001.  The aim of these roundtables was to discuss the issues affecting the delivery of financial services to rural and regional communities and the role of the RTC Programme.  Significant issues raised included: 

· a need to balance flexible financial service delivery with the regulatory framework, eg the possible effect of the Financial Services Regulation Bill on smaller financial institutions;

· exposure to risk in small communities experienced by smaller financial institutions;

· technology costs of delivering on-line services to remote and regional communities;

· provision of financial services to Indigenous communities; and

· difficulties faced by financial institutions in increasing their business in small communities, in particular those faced by small financial institutions establishing their services in communities where major banks had branches.  

59. The roundtables provided an excellent opportunity for information exchange and formed an important contribution to understanding the issues impacting on the successful delivery of financial services through the RTC Programme. 

60. Positioning of RTCs to participate in future banking trends
The ABA reports that the bulk of transactions are now carried out electronically through ATMs, EFTPOS, telephone and on-line banking.  Only 10% of transactions are carried out in bank branches (ABA New Ways of Banking fact sheet). It is our understanding that EFTPOS is generally available in rural communities and forms a key channel for provision of cash. 

61. With the development of more sophisticated electronic infrastructure being delivered to rural and remote communities it is expected this electronic trend of financial service delivery will continue.  Given the flexible nature of service delivery in RTCs including the increasing use of the Internet, RTCs may be well placed to adapt to any new technologies which may facilitate financial service delivery.  In developing new approaches financial service providers should be mindful of the needs of rural people and attempt to ensure that service delivery is inclusive.  

Attachment A

Summary of FACE TO FACE financial services offered by RTCS

	RTC
	Financial Service Provider
	 Services offered  (June 2002)

	Aramac
	Pioneer Permanent Building Society
	Personal and business banking, loans, insurances, credit card applications, term deposits.

	Augathella
	Pioneer Permanent Building Society
	Personal and business banking, rural home and business loans, cash cards issued immediately, business accounts, Insurances, term deposits, loans information, management deposits

	Bell
	Heritage Building Society
	Personal and business banking, loan applications (personal/home), credit card applications, term deposits, insurance (home/car/medical), (all loan and card applications processed in Toowoomba).

	Crows Nest
	Heritage Building Society
	ATM, Lending (personal/home/ business) – loan manager on site, personal and business banking, credit card applications, term deposits, insurance (home/car/medical)

	Ganmain
	Wagga Mutual Credit Union 
	Personal and some business banking, Loan Applications, Internet Banking, Term Deposits, Insurance – Full Business Range, Credit & Access  Cards, Phone Banking, Bill Pay, Financial Planning, basic financial services 

small business depositing 

cash/coin storage and release facilities

	Blackbutt
	Electricity Credit Union
	Personal and business banking

Lending (home/personal)

Credit card applications

Term deposits

(All loan and card applications processed in Brisbane)

	Dirranbandi
	Heritage Building society
	Personal and business banking

Loan applications (personal/home)

Credit card applications, internet banking, Term deposits, Insurance (home,car,medical)

(All loan and card applications processed in Toowoomba)

	Kalbar
	Electricity Credit Union
	Personal and business banking

Lending (home/personal)

Credit card applications

Term deposits

(All loan and card applications processed in Brisbane)

	Bulahdelah
	Holiday Coast Credit Union
	Full range of banking services.  Mon to Fri business hours.

Buladelah is a full branch office of the HCCU and they pay the RTC a rent for the premises.



	Gresford
	Holiday Coast Credit Union
	Full range of retail financial services, business banking services, insurance .

Gresford is a branch office of HCCU and they pay the RTC rental for premises.

Open 2 days per week (Mon &Thurs) Business Hours



	Ashford
	New England Credit Union
	Full branch services, including personal and business banking, loan applications, credit cards and insurance (home/car).  Open 9 – 4 5 days per week.

	Oenpelli

*Maningrida and Numbulwar RTCs also provide Traditional credit Union Services
	Traditional Credit Union
	Basic banking services, personal loans, limited small business loans, over-the counter-service

Open 9.30-3.30 Mon-Fri, but with some flexibility to cater for cultural events

Currently 2 staff, supervisor (on wages, paid by TCU) and teller (salaried, currently half paid by TCU, half by Community Development Program)

No ATM

	Surat
	Queensland Teachers Credit Union
	Personal and business banking

Loan applications (personal/home)

Credit card applications

Term deposits

Insurance (home,car,medical)

(All loan and card applications processed off site in Brisbane)

	Eugowra
	Reliance Credit Union
	Business and personal banking services, financial services, financial advice and loans, insurances.

Open 5 days pw.  9am to 4 pm.

The RTC acts as agent for Reliance.  The RTC is responsible for management and staffing of the credit union.

Currently there are over 420 accounts with the RTC out of a total population of 650. 

	Gulargambone
	Reliance Credit Union
	Personal and business banking, loans, insurances, credit card applications, term deposits

	Braidwood
	Reliance Credit Union
	In-store facility - limited services available

ATM hours limited to premises opening hours

Mini statements & Vouchers available

ATM depositing available

	Leitchville
	Westpac Bank
	In-store facility - limited services available

ATM hours limited to premises opening hours

Mini statements & Vouchers available ATM depositing available.

	Port Broughton
	ANZ Bank
	The ANZ provides a comprehensive range of personal banking services from everyday transaction banking to small business services. The Port Broughton RTC will also provide same day processing for deposits and withdrawals lodged by 4pm, Monday – Friday

	Delegate
	Advantage Credit Union 
	Full banking facilities three days per week, with a Loans Manager visiting once a week.

	St Marys
	Colonial (Commonwealth Bank)
	Full personal and retail banking services (ie to Branch standard) but loan approval referred to Scottsdale (no interview facilities)

Open 9.30-4 Mon-Thurs, 9.30-5 Fri

2 salaried employees incl Asst Mgr, paid by bank

No ATM (but one located in adjacent supermarket)

	Port Macdonnell
	ANZ Bank
	Port Macdonnell RTC accepts passbook accounts with a 3 day turn around to Mt Gambier.

EPTPOS on all cards for all major banks with a $1.00 fee and no charge for ANZ customers.

Port Macdonnell also offers new Accounts, Home loan enquires, and booking service.

Banking service hours Tues 9.00 am to 4.00 pm,  Wed 10.30 to 1.00 pm,

Thursday full day 9.00 –500

Fri 6.00 pm to 8.30 pm, Sat 9.00 am –1.00 pm.

	Welshpool
	ANZ Bank
	Personal and business banking, credit card applications, insurance, term deposits.  Loan and financial advice by appointment.

	Dunolly
	Maldon and District Community Bank (a Bendigo Bank community bank)
	Full range of banking services, including insurance, superannuation, loans including business loans

Open 10-2, Mon-Fri

1 employee, on salary (paid by bank through RTC)

426 investment a/c, 46 loan a/c

No ATM


Note:  This table is indicative only.  It is based on information received from the communities.

Attachment B

Example RTCs delivering financial services together with other collocated services

Building Societies

Aramac: RTC Programme applicant – Aramac Shire Council.  Population – Aramac has 380 with Shire catchment of 950.  Project assistance provided under RTC Programme - $70,000 in 1999 and $56,855 in 2001/02 for relocation and additional services.  RTC opened in December 1999, new premises opened May 2002.  Services provided: medicare easy claim, centrelink, QGAP, Banking facilities (Pioneer Permanent Building Society) on commission basis.

Augathella: RTC Programme applicant – Augathella Cultural Association.  Population – Augathella has 440, total district is 600.  Project assistance provided under RTC Programme - $142,335.44 over 3years.  RTC opened October 2001 (operational since August 2001).  Services provided: QGAP services, Medicare Easyclaim, Centrelink, public phone, facilities for visiting professionals, banking facilities (Pioneer Permanent Building Society).  RTC within Augathella Visitor Centre.

Credit Unions

Blackbutt: RTC Programme applicant – Nanango shire Council.  Population – Blackbutt and the surrounding area has about 1900 people.  Project assistance provided under RTC Programme - $168,000.  RTC opened December 2000.  Services provided: Medicare Easyclaim, QGAP, Centrelink, Internet access, photocopying and secretarial services, interview room/serviced office facilities for visiting professionals/specialist service providers, banking facilities (Electricity Credit Union) provided on an agency basis.

Oenpelli: RTC Programme applicant – Ganbalanya Community Government Council.  Population - Oenpelli has 1000 with an outstation population of 300.  Project assistance provided: $142,300.  RTC opened October 2001.  Services provided: Centrelink information, banking facilities (Traditional Credit Union), upgraded/increased range of postal services, photocopying facilities and public access to computer/internet, facsimile and phones.  RTC operates from purpose built extension to the Council offices.
Banks

Braidwood:  RTC applicant – Tallaganda Shire Council. Population – Braidwoood has 940 with a shire total of 2,540.  Services provided -.Medicare Easyclaim, Centrelink. (other state services expected to collocate once council building is extended, there will also be a public internet service and computer skills training), banking facilities (Westpac In store).

Leitchville:  RTC Programme applicant – Leitchville and District Development Group Inc.  Population - Leitchville has 380 residents with 720 people in the surrounding area.  RTC opened – October 2001.  Services provided – Medicare easyclaim; Centrelink; Vlink Ticketing Agency; computer/internet hiring facility; professional/specialist consulting room; photocopier, fax, etc; Countrylink Australia information agency; banking facilities (Bank of Melbourne) in store branch.

Port Broughton: RTC Programme applicant - District Council of Barunga West.  Population – Port Broughton has 1300 permanent residents.  RTC opened – April 2000.  Services provided - Centrelink, Medicare Easy claim, YP employment, Office of Rural health, Australian Taxation Office, Health Commission, Telstra, Transport SA, banking facilities (ANZ Bank) on commission basis.

Community Banks

Dunolly:  RTC Programme applicant – Dunolly Goldrush Committee Inc.  Population – Dunolly has 670 people and services approximately 2,100. RTC opened – May 2001.  Services provided – Medicare easyclaim, Centrelink, internet/computer access, photocopying/fax, office and meeting room hire, tourist information and booking service, banking facilities (Maldon and District Community Bank – Bendigo Bank).

Attachment   C   

ELECTRONIC POINT OF SALE (EPOS) sites funded by RTC PROGRAMME

New South Wales – 31 sites

	Barooga
	Burrill Lake
	Gladstone
	Nords Wharf

	Barmedman
	Carcoar
	Glenreagh
	Paxton

	Bilambil Valley
	Coopernook
	Grose Vale
	Perthville

	Bilpin
	Corindi Beach
	Jindera
	Smithtown

	Bodalla
	Cudal *
	Lawrence
	Tinonee

	Boggabilla
	Currarong
	Lochinvar
	Uki

	Bonny Hills
	Dunoon *
	Marulan
	Westdale

	Broadwater
	Emmaville
	Mount Victoria
	


Victoria – 56 sites

	Aireys Inlet
	Glenrowan
	Mernda
	Silvan

	Allansford
	Gunbower
	Merrigum
	Strathmerton

	Avenel
	Harcourt
	Metung
	Talbot

	Barnawartha
	Hawkesdale
	Milawa
	Tallygaroopna

	Bealiba
	Huntly
	Moriac
	Tarnagulla

	Buchan
	Inverleigh
	Moyhu
	The Patch

	Chewton
	Kallista
	Nar Nar Goon
	Thorpdale

	Cororooke
	Kalorama
	Nicholson
	Tynong

	Dennington
	Koondrook
	Nowa Nowa
	Upper Beaconsfield

	Diggers Rest 
	Lake Boga
	Nyah
	Wahgunyah

	Ebden
	Lemnos
	Olinda
	Wandong

	Ferny Creek
	Loch Sport
	Point Lonsdale
	Wonga Park

	Flinders
	Marong
	Shepparton East
	Woomelang

	Glengarry
	Maryknoll
	Shoreham
	Yarrambat 


Western Australia (7 sites)      Queensland (5 sites)
South Australia (2 sites)

	Balingup 
	Beerburrum
	Birdwood 

	Bakers Hill 
	Donnybrook
	Stansbury

	Brookton
	Mount Larcom
	

	Cowaramup 
	Wowan
	

	Lower King
	Yelarbon
	

	Wiluna
	
	

	Wooroloo
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