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APPENDIX E: RURALCARE MODEL PROPOSED BY CUSCAL IN 1999/2000
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Explanatory Note

· RuralCARE is proposed to be a cooperative “aggregation and support” company to be formed by the operators of the various community service centres (“RTC Operators”) established under the Rural Transaction Centres Programme (“RTC Programme”).

· RuralCARE will seek to assist its members (RTC operators) in the:-

· Aggregation and coordination of key operational support services

· Provision of service support/assistance and training services (e.g. “help desk”)

· Development of a “competitive pool” of financial service, Government and private service suppliers

· Negotiation of additional and alternative service options and associated service suppliers

· Provision of group/bulk purchasing facilities for operational equipment and support materials/services

· Fostering of communication and cooperation between RTC Operators

· Development of common branding, promotional support and “trade support” services

· Facilitation of access to networked IT and communications infrastructure

· Provision of O&M and quality assurance advice and information sharing

· Collation and dissemination of RTC performance statistics and information

· Membership of RuralCARE will be voluntary, and available to all RTC operators whether or not previously associated with CreditCare, with likely members falling into one or more of the following key categories:-

· Community groups who have established and are operating their own Service Centre

· Community groups who have established and transferred management of their RTC to a third party

· RTC operators/managers (whether community groups, or third party managers)

· It is proposed that funding for RuralCARE’s operations will come from a combination of the following sources:- 

· Annual membership levy (based on percentage of previous year expenses)

· Specific member service fees (on optional services such as accounting/audit etc.)

· Service supplier fees (fees/commissions from facilitating supplier access to RTC Operator markets)

· Assistance from Government (Commonwealth and State) for capital infrastructure costs

· While necessarily RuralCARE will require its own basic support infrastructure, the intention is that greater focus will be given to securing joint venture arrangements (via a tendering process) with public and private groups for the bulk of the required capital and support infrastructure ….. information technology, communications and Internet systems, audit services, office supplies etc. all being areas where joint venture arrangements are seen to be a more commercially sensible and appropriate approach.

· While RuralCARE has only been developed to a conceptual level at this stage (CreditCare diverting its more recent attention to assisting various community groups in preparing their Application for Project Finance for the first round of the RTC Programme), community understanding and support for the RuralCARE concept has been very strong. Further, the RuralCARE concept has been canvassed with similar levels of preliminary support being achieved among the following organisations and groups:-

· Local Government and Shires Association of NSW

· Local Government and Shires Association of Queensland

· NSW GAP and officers of the NSW Premiers Department

· QGAP, Queensland Office of  Rural Communities

· National Farmers’ Federation

· Health Insurance Commission

· CentreLink

· Westpac Bank

· Bendigo Bank

· Pioneer Building Society

· Heritage Building Society

· Credit Union Services Corporation of Australia

· Australia Post

· The System Works (information technology group)

· Ozemail (communications and Internet access group)

· It is proposed that RuralCARE be formed prior to 1 July 1999. Initial operations will be limited to assisting members (RTC Operators) in the establishment/development of their operations, the securing of basic/additional service supplier arrangements, provision of training facilities, assistance with individual and group promotion and public relations activities and the provision/facilitation of  “help desk” services.

· Beyond 1 July 1999, and subject to the extent of RTC Operator, Government and private support, RuralCARE will seek to progressively:-

· Expand its “pool” of service options

· Undertake a tendering programme for joint venture partners to provide vital capital support infrastructure and services

· Develop (in conjunction with appropriate joint venture partners) IT and communications support systems and develop the range of operational support services.

· By facilitating a cooperative partnership between Government, business and the communities themselves, RuralCARE should be instrumental in providing the necessary networking, aggregation and support so vital to ensuring the early effectiveness of the RTC Programme and the long term social and economic development of rural and regional Australia. 

Explanatory Note

Financial Services Support Arrangements

CreditCare

CreditCare has assisted the following communities with their Applications for Project Finance under the Rural Transaction Centres Programme, and has confirmed and/or is well advanced in its negotiations (on behalf of the communities) in securing the support of the following organisations for the provision of retail financial services through the proposed RTCs:-

	COMMUNITY
	FINANCIAL INSTITITION
	CURRENT STATUS



	Aramac
	Pioneer Building Society


	Confirmed

	Crows Nest
	Heritage Building Society


	Confirmed and now operating

	Dirranbandi
	Electricity Credit Union


	Confirmed and now operating

	Eugowra
	Orana Credit Union/Orange Mutual Credit Union/Calare Credit Union/Reliance Credit Union


	Competitive negotiations – formal tender proposed



	Gresford
	Holiday Coast Credit Union


	Confirmed

	Mirboo North
	Bank of Melbourne (Westpac)/Bendigo Bank/Bank of SA


	Community is in the process of finalising arrangement with at least one service supplier 

	Urana
	Wagga Mutual Credit Union


	Confirmed and now operating

	Welshpool
	Advantage Credit Union/Members First Credit Union/Westpac/Bank SA


	Competitive negotiations – formal tender proposed


The following points should be noted:-

· CreditCare has been working closely with each of these communities for a considerable period of time, including negotiating arrangements with potentially suitable financial service suppliers

 Specific reference to financial service suppliers within the Applications for Project Funding was made only in relation to those communities where arrangements had been finalised.

· The RTC Programme has greatly changed the economics involved in securing financial service institutions to provide services to these (and indeed, other) communities ….. from the task being once a process of persuasion and negotiation, now CreditCare is able to secure financial service institution participation in a competitive environment.

AS SUBMITTED IN 1999/2000

