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INTRODUCTION


The Membership Council has overall responsibility for the Movement’s Philosophy and Principles which consists of two parts: the first dealing with Credit Union Values and Ethics and the second dealing with the Credit Union Code of Practice.

The six Core Values of the Credit Union Movement are:

	· CO-OPERATION

	· MORAL INTEGRITY

	· TRUST

	· FINANCIAL PRUDENCE

	· CARING FOR MEMBERS

	· SOCIAL RESPONSIBILITY


The Core Values and their impact on the way that credit unions relate to their members are of fundamental importance to the Movement.  The Values have underpinned the development of credit unions to date and will continue to have a major impact on the future success of the Movement.

It is the practical application of the Core Values, expressed as “the way we do things around here” that makes us different from our competitors.  The Membership Council has recognised the need to raise awareness of credit union values and to encourage credit unions to explore how they can best put “values into action” in their organisation.

This guide for directors, managers and credit union staff is intended to provide guidance on the application of the core values, code of ethics and duties to stakeholders in their day to day actions.

References to credit union management in the guide should be interpreted in the broader sense to include the leadership role played by managers and credit union boards. 

Membership Council 

April 2002


CORE VALUES


Explanation of Core Values

CO-OPERATION

To be successful the Credit Union Movement requires high levels of affiliation and cooperation.

Credit unions voluntarily agree to act collectively with other credit unions to achieve common objectives.  Through joint action beneficial outcomes can be attained which may not be achievable by individual entities. 

MORAL INTEGRITY

Credit unions adhere to accepted ethical standards in their social behaviour.  Their behaviour is characterised by honesty, integrity and mutual respect for others. 

TRUST

Credit unions build relationships with their members built on trust and confidence.  To build trust, credit unions deal honestly and fairly with their members.

FINANCIAL PRUDENCE

Credit unions ensure that funds are safe and secure through the maintenance of high prudential standards.  Credit unions seek to minimise risks to members and to avoid any undesirable consequences.

CARING FOR MEMBERS

As mutual organisations, credit unions exist for their members assisting them to make the best use of financial resources.  Credit unions recognise as paramount the interests of their members.

SOCIAL RESPONSIBILITY

Social responsibility in credit unions is demonstrated at three levels: 

· Firstly in doing business in a socially responsible manner;

·  Secondly, through services that enhance members’ ability to become financially responsible and to access financial information to their advantage; and

· Thirdly involvement with their communities of interest.


THE ORIGIN OF CREDIT UNION VALUES


The affiliated Australian Credit Union Movement documented its core values, a Code of Ethics and Duties to Stakeholders after consideration of existing state and international codes, and wide consultation with credit unions.


A copy of the International Credit Union Operating Principles is provided for reference at Appendix A.  These Credit Union Operating Principles provide guidance to credit unions on the philosophy of cooperation and its central values of equality, equity and mutual self-help.  It is recognised that that there are varied practices around the world in the way that the Operating Principles are applied.

The Code of Ethics and Duties to Stakeholders contained in the Movement’s Philosophy and Principles are used by credit unions and the peak industry body for the Australian Credit Union Movement - Credit Union Services Corporation (Australia) Limited (CUSCAL).

A Code of Ethics is a written statement of how a group will behave in the relationships the group has with other people and organisations.  There may be times when there appears to be a conflict/ potential conflict in determining how to apply the Code of Ethics.  In resolving such situations there may be a need to exercise judgement in determining the appropriate priority to be given to statements in the Code of Ethics.

The Code of Ethics (Appendix B) and Duties to Stakeholders (Appendix C) are provided for reference.

WHY VALUES ARE IMPORTANT

Values are a shared set of beliefs about what is important.  The core values of a group influence behaviour, and it is the practical application of Credit Union values, expressed as “the way we do things round here,” that makes us different from our competitors.  Ethics are the way we apply values in our relationship with others.

The values which underpin the credit union culture are a key differentiator for credit unions and are fundamental to the retention of the relationship with members. 

Credit unions worldwide are rated highly for their level of service to members.  However, the philosophy and values of credit unions are of more direct importance to directors, managers and staff of credit unions than members, because staff determine the level of service, and one of the principal reasons that members belong to credit unions is because of the service they receive.

Credit union competencies in provision of high levels of service and development of mutually valued member relationships are attributable to a combination of the credit union values and the original fundamental operating principles that have underpinned the growth and development of credit unions world wide.  Commitment to our values, and consistent application of the values in our business provides the credit union Movement with its most distinctive competency. High levels of service by credit unions and member relationships are attributable to a combination of the credit union Movement value system, assimilated processes and culture, institutional structures and documented principles and mutuality.

To maintain credit unions’ distinctive competency it is essential to maintain an ongoing education program to ensure that  directors and employees within the Movement understand why values are important and the application of values to day to day work situations.


GUIDANCE TO CREDIT UNIONS


GUIDANCE TO CREDIT UNIONS ON THE PRACTICAL APPLICATION OF THE CORE VALUES

The instrument used by the Membership Council to conduct values surveys in 1998 and 1999 has been adapted to provide the following statements on applying the Credit Union values in day to day activities.

The statements can be used by credit unions as a checklist to monitor how well they are living out the values which are central to credit union differentiation.

CO-OPERATION 

Credit Union Staff:

· Work well together.

· Respect each other.

· Communicate effectively with each other.

· Discuss and solve problems openly.

· Co-operate with and provide good service to staff in other areas of the Credit Union who depend on them.

· Receive good cooperation and service from staff in other areas of the Credit Union on whom they depend.

· Receive timely notice of matters affecting their jobs and work area.

· Are involved in decisions about changes that may affect them.

Credit Union Management:

· Has established good systems and procedures for information to staff and for staff to provide feedback to management.

Members:

· Experience few difficulties or hassles in dealing with the credit union.

· Find it easy to get accurate and relevant information regarding the products and services which the credit union offers.

· Are promptly notified of changes that may affect them as a member of the credit union.
· Are encouraged by the credit union to provide constructive feedback about how service by the credit union could be improved.

· Experience a helpful and co-operative attitude by staff of the credit union.

· Find relevant managers or staff at the credit union are readily accessible to discuss issues.
MORAL INTEGRITY

Credit Union Staff:

· Act ethically and responsibly.

· Do not allow their personal relationships to interfere with their work.

· Take their responsibilities seriously and feel accountable for their work.

· Experience good morale in the workplace.

Credit Union Management:

· Demonstrate by their good example how to behave ethically.

· Act in the best interests of staff.

· Communicate with staff honestly and openly.

· Fully disclose issues to staff relevant to their employment.

· Make the effort to understand the opinions and feelings of staff.

· Take the opinions and feelings of staff into account when making decisions.

· Respect staff as individuals.

· Deal with "People issues" in a sensitive and fair manner.

· Deal with "People issues" promptly; e.g. they are not allowed to continue on and fester.

· Treat staff fairly and equitably when it comes to career opportunities and promotions.

· Do not show favouritism towards particular staff members.

· Do not tolerate harassment or discrimination in the workplace.

Members:

· Are respected by the credit union as individuals.

· Are confident that the credit union keeps their private details strictly confidential.

· Are confident that their credit union is trustworthy in its dealings with members.

· Are confident that the credit union observes both the letter and spirit of legal requirements and there is "full disclosure" to members.

· Are confident their credit union does a good job of explaining the advantages and disadvantages of various products to them.

· Are confident that fees and any other requirements are made clear to them by their credit union.

· Are given adequate reasons for decisions that go against them.

· Are confident that any disputes between a member and their credit union will be resolved fairly and quickly.

· Are confident that senior management of their credit union acts in the best interests of the members.

TRUST

Credit Union Staff:

· Feel confident of personally raising issues with management and getting a fair hearing.

· Trust their manager to keep staff confidences; i.e. not openly discuss confidential matters that staff discussed privately.

· Are confident that their Credit Union keeps its promises and commitments to staff.

· Are confident that staff will be kept informed about future plans and directions for the Credit Union.

· Are confident that managers / supervisors are honest and trustworthy in dealings with staff.

· Are confident that managers / supervisors keep promises and commitments to staff.

· Feel empowered to make decisions which improve the way they do things.

Members:

· Are confident there is a high degree of trust between members and their credit union.

· Are confident in dealing with their credit union.

· Are confident that they will receive the best advice from their credit union.

· Are confident that their credit union will protect their best interests.

· Are confident that dealings with their credit union are open and information is not kept from them.

· Are confident that their  credit union communicates information to them promptly that they should know about.

· Are confident that their credit union has a flexible approach to dealing with members who are experiencing financial difficulties while protecting members’ funds.

FINANCIAL PRUDENCE

Credit Union Staff:

· Agree that their Credit Union is well-managed financially.

· Agree that their Credit Union maintains prudent control over its costs and overheads; there is little extravagance or waste.

· Agree that their credit union has clearly documented and communicated lending policies.

· Agree that their credit union has an effective risk management system in place; e.g. will not approve loans if it is beyond a member's ability to repay.

· Agree that their credit union carefully monitors delinquency reports.

· Agree that their credit union has an adequate but fair debt recovery system in place.

· Agree the Credit Union Code of Practice has been well-communicated to them.

· Agree compliance procedures are taken seriously by their Credit Union.

· Agree financial targets of their credit union maintain a good balance between controlling costs and providing the necessary resources to do the work.

Members:

· Are confident their credit union provides advice for members who are experiencing financial difficulty.

· Are confident their credit union ensures that borrowers understand their obligations.

· Are confident their credit union would not approve loans if they consider it not to be in a member’s best interests.

· Are confident their credit union’s fees are fair and reasonable; they don’t overcharge members.

· Agree their credit union advises members how to minimise transaction fees.

CARING

Credit Union Staff:


· Agree their Credit Union provides good training and development for staff.

· Agree their Credit Union has good systems for appraising the performance of staff.

· Agree they are recognised and rewarded for their performance.

· Agree that managers provide staff with regular and constructive feedback on how they are performing.

· Agree their Credit Union is understanding of the demands of work and the personal/family life of staff.

· Are satisfied with their physical working conditions; e.g. noise, lighting, temperature, ventilation, layout.

· Agree their Credit Union has established safe conditions and procedures to protect physical security.

· Agree part-time and casual staff are treated as importantly as full-time staff.

· Agree personal learning and development are actively encouraged.

· Agree their Credit Union helps staff to deal with workplace change.

· Agree that Management does not discourage staff from spending time on helping members.

· Agree customer feedback is regularly communicated to staff.

· Agree the Credit Union is a good employer.

· Are proud to work for their Credit Union.

Members:

· Agree their credit union provides professional, high quality products and services to members.

· Agree the credit union cares about members, not just profits.

· Agree senior management of the credit union has a balanced approach to managing the business and caring for members.

· Agree the credit union actively seeks out members’ views.

· Agree that feedback from members is taken seriously by the credit union and acted upon.

· Agree that their credit union provides a high standard of customer service.

· Agree that their credit union is always looking for ways to improve its customer service.

· Are confident that members  rarely experience difficulties or hassles with the credit union.

· Are confident if it is the credit union’s fault, they readily admit the mistake and acknowledge the problem.

SOCIAL RESPONSIBILITY

· The credit union sponsors community activities consistent with its aims.

· Staff are encouraged to get involved in community activities.

· The credit union promotes information and advice on how members can better manage their finances.

· Members don’t experience discrimination on the grounds of: race, nationality, gender, age, political or religious beliefs.

· Staff and members are kept informed on issues impacting the financial services sector and the credit union movement; e.g. impact of fees, electronic banking, closure of country branches, etc.

· The credit union promotes the philosophy and values of the Credit Union Movement to the wider community.

APPENDICES

Appendix A

INTERNATIONAL CREDIT UNION OPERATING PRINCIPLES 

DEMOCRATIC STRUCTURE 

Open and Voluntary Membership

Membership in a credit union is voluntary and open to all within the accepted common bond of association that can make use of its services and are willing to accept the corresponding responsibilities.

Democratic Control

Credit union members enjoy equal rights to vote (one member, one vote) and participate in decisions affecting the credit union, without regard to the amount of savings or deposits or the volume of business.  Voting in credit union support organizations or associations may be proportional or representational, in keeping with democratic principles.  The credit union is autonomous, within the framework of law and regulation, recognizing the credit union as a cooperative enterprise serving and controlled by its members.  Credit union elected offices are voluntary in nature and incumbents should not receive a salary.  However, credit unions may reimburse legitimate expenses incurred by elected officials.

Non-Discrimination

Credit unions are non-discriminatory in relation to race, nationality, sex, religion, and politics.

SERVICE TO MEMBERS 

Service to Members

Credit unions services are directed to improve the economic and social well-being of all members.

Distribution to Members

To encourage thrift through savings and thus to provide loans and other services, a fair rate of interest is paid on savings and deposits, within the capability of the credit union.  The surplus arising out of the operations of the credit union after ensuring appropriate reserve levels and after payment of limited dividends on permanent equity capital where it exists, belongs to and benefits all members with no member or group of members benefiting to the detriment of others.  This surplus may be distributed among members in proportions to their transactions with the credit union as interest or patronage refunds, or directed to improved or additional services required by the members.

Building Financial Stability

A prime concern of the credit union is to build the financial strength, including adequate reserves and internal controls that will ensure continued service to membership. 

SOCIAL GOALS

On-Going Education

Credit unions actively promote the education of their members, officers, and employees, along with the public in general, in the economic, social, democratic, and mutual self-help principles of credit unions.  The promotion of thrift and the wise use of credit, as well as education on the rights and responsibilities of members are essential to the dual social and economic character of credit unions in serving member needs. 

Cooperation Among Cooperatives

In keeping with their philosophy and the pooling practices of cooperatives, credit unions within their capability actively cooperate with other credit unions, cooperatives and their associations at local, national, and international levels in order to best serve the interests of their members and their communities.

Social Responsibility

Continuing the ideals and beliefs of the cooperative pioneers, credit unions seek to bring about human and social development. Their vision of social justice extends both to the individual members and to the larger community in which they work and reside.  The credit union ideal is to extend service to all who need and can use it. Every person is either a member or a potential member and appropriately part of the credit union sphere of interest and concern. Decisions should be taken with full regard for the interest of the broader community within which the credit union and its members reside.

These Credit Union Operating Principles are founded in the philosophy of cooperation and its central values of equality, equity and mutual self-help. Recognising the varied practices in the implementation of credit union philosophy around the world, at the heart of these principles is the concept of human development and the brotherhood of man expressed through people working together to achieve a better life for themselves and their community.


Approved 24 August 1984 by WOCCU's Membership Council 
Appendix B

CODE OF ETHICS

CREDIT UNIONS OUGHT TO
 

· Recognise as paramount the interests of its members, including their right to determine major issues affecting their participation in the credit union

· Be willing to support members in their search for solutions to their problems

· Encourage thrift amongst their members as an example to the general community

· Ensure that they educate their members and staff in relevant aspects of financial awareness 

· Support the extension of credit union membership to all Australians

· Co-operate with each other

· Act with honesty and integrity

· Act lawfully and within the spirit of the law

· Act within the spirit of justice and equity

· Avoid unfair discrimination

· Conduct operations efficiently and effectively

· Strive to achieve an excellent quality of service

· Honour commitments made in good faith

· Engender a climate of mutual respect between themselves, members and other Movement participants

· Earn high levels of trust from members and other parts of the Movement and wider community

· Act in the best interests of the Movement

Appendix C

DUTIES TO STAKEHOLDERS

Stakeholders are all those who have an interest in what credit unions do. Each group represents a particular relationship.  The responsibilities or duties implied by these relationships are expressed in the following pages. 

CREDIT UNIONS TO THEIR MEMBERS

In their dealings with members, credit unions will:


· Extend to members a sense of belonging

· Be conscious of the need to protect members from financially over-extending themselves 

· Take appropriate steps to ensure members have the capacity to repay loans 

· Encourage members to stand for office and ensure that all members have a reasonable opportunity to vote 

· Provide members with accurate and relevant information regarding the operations of the credit union 

· Provide members with updated information in relation to the principles of mutuality and the benefits of maintaining mutuality

· Respect members' privacy

· Ensure members have reasonable access to services

· Seek to minimise members' exposure to risk

· Act with prudence and in the long-term interests of members

CREDIT UNIONS TO CREDIT UNIONS
In their dealings with other credit unions, credit unions will:

· Act in the best interests of members

· Strive to protect members of any credit union in difficulties

· Preserve the spirit of co-operation and democracy

· Honour commitments made in good faith

· Work towards co-operative outcomes

· Promote Movement unity

· Respect the diversity of the Movement

· Compete fairly and in accordance with the Code of Ethics

CUSCAL TO CREDIT UNIONS 
There is a compact between credit unions and CUSCAL that goes further than the usual business relationship between an organisation and its owners. With regard to this compact, the responsibilities of CUSCAL and CUSCAL owned companies are to:

· Act co-operatively

· Be open and act with integrity

· Act in the best interests of credit unions

· Provide leadership for the Movement

· Treat all credit unions fairly

· Listen to credit unions through consultation

· Act in the best interests of the long term viability of the Movement 

· Respect the diversity of the Movement

· Promote Movement unity

· Respect opinions of the minority

· Provide credit unions with accurate and relevant information

· Deliver the highest quality products and services at a competitive price 

· Honour commitments made in regard to product and service delivery 

· Balance the necessity of commercial practice with the Movement philosophy of equitable treatment for all credit unions

· Ensure efficiency in the use of resources

CREDIT UNIONS TO CUSCAL
This compact also implies that credit unions have responsibilities to CUSCAL and CUSCAL owned companies. These responsibilities are to:

· Honour and abide by outcomes of the various democratic governance processes of the Movement 

· Support CUSCAL as the expression of their joint interests and democratic ownership 

· Ensure CUSCAL is appropriately resourced 

· Prevent sectional interests from compromising the effectiveness of CUSCAL

· Be well informed on Movement issues

· Provide CUSCAL with clear and unambiguous expressions of their preferences 

· Assist CUSCAL where possible, in realising the agreed objectives of the Movement.

THE ORGANISATION AND ITS STAFF 
For both credit unions and CUSCAL there are reciprocal duties between the organisation and its staff. These duties are

FOR THE ORGANISATION TO

· Keep staff informed and to consult them where relevant 

· Extend respect and courtesy to staff

· Provide a professional, safe and rewarding working environment

· Value staff

· Act with integrity

· Act co-operatively

· Insist upon compliance with relevant legislation

· Provide staff with appropriate training and development 

· Require staff to act ethically

· Apply the principles of equal employment opportunity


FOR STAFF TO THEIR ORGANISATION

· Respect confidences 

· Be loyal to the organisation

· Act in the best interests of the organisation and its members 

· Act with integrity

· Act co-operatively

· Act ethically


THE GENERAL COMMUNITY
There are stakeholders in the general community to which credit unions and CUSCAL have duties.


WITH REGARD TO GOVERNMENT AND REGULATORY AGENCIES 

· Strive for a professional and constructive relationship

· Be open and frank in communications 

· Demonstrate expert knowledge of credit unions and their market 

· Make governments aware of the credit union Movement's policies on all relevant issues 

· Facilitate consultation

WITH REGARD TO OTHER SUPPLIERS

· Provide suppliers with adequate specifications that include an explanation of the credit union philosophy and values


WITH REGARD TO THE WIDER COMMUNITY 

· Maintain and justify an image of safety and security

· Create avenues for the development of social commitment 

· Support the principles of equal opportunity
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ABOUT THIS DOCUMENT
The affiliated Australian Credit Union Movement has documented its core values, a Code of Ethics and Duties to Stakeholders which embody Movement philosophy and principles.


This document is a set of guidelines for making decisions about ethical matters, where no specific rules are in place, or where matters are by their nature generally unclear.  It is intended for use by those credit unions who affiliated with one another to create and own Credit Union Services Corporation (Australia) Limited, (CUSCAL) and CUSCAL owned companies.  The guidelines contained in this document apply to CUSCAL and CUSCAL owned companies as well as to all CUSCAL affiliated credit unions.


Most Codes of Ethics contain provisions which, taken as a whole, involve a degree of tension.  For example, in normal life the obligation to be truthful and to avoid harm are sometimes difficult to apply in equal measure.  Despite the tensions, few would want to abandon either ethical principle.  A recognition of this has informed the approach taken in the development of the Movement Code of Ethics. 


This Code of Ethics and the Duties to Stakeholders were developed after wide consultation with credit unions and matching existing state and international Codes with the outputs of those discussions.


Document Responsibility
This document consists of two parts: the first dealing with Credit Union Values and Ethics and the second dealing with the Credit Union Code of Practice.

The Membership Council has overall responsibility for the document which is supported by a maintenance process that includes:

· A programme of education and support;

· A mediation service; and

· An adjudication process.

Amendment of the Credit Union Code of Practice is the responsibility of the CUSCAL Board of Directors.

Questions relating to this document or any attendant issues can be answered by representatives of the Membership Council who can be contacted through CUSCAL.

CORE VALUES
The agreed core values of the Movement are:

· Co-operation 

· Moral integrity

· Trust

· Financial prudence

· Caring for members

· Social responsibility

The core values give rise to the following ethical principles which are expressed in the Code of Ethics and Duties to Stakeholders contained within this document.

CODE OF ETHICS
Credit Unions Ought to 

· Recognise as paramount the interests of its members, including their right to determine major issues affecting their participation in the credit union

· Be willing to support members in their search for solutions to their problems

· Encourage thrift amongst their members as an example to the general community

· Ensure that they educate their members and staff in relevant aspects of financial awareness 

· Support the extension of credit union membership to all Australians

· Co-operate with each other

· Act with honesty and integrity

· Act lawfully and within the spirit of the law

· Act within the spirit of justice and equity

· Avoid unfair discrimination

· Conduct operations efficiently and effectively

· Strive to achieve an excellent quality of service

· Honour commitments made in good faith

· Engender a climate of mutual respect between themselves, members and other Movement participants

· Earn high levels of trust from members and other parts of the Movement and wider community

· Act in the best interests of the Movement

DUTIES TO STAKEHOLDERS
Stakeholders are all those who have an interest in what credit unions do. Each group represents a particular relationship.  The responsibilities or duties implied by these relationships are expressed in the following pages. 

Credit Unions to Their Members
In their dealings with members, credit unions will:

· Extend to members a sense of belonging

· Be conscious of the need to protect members from financially over-extending themselves 

· Take appropriate steps to ensure members have the capacity to repay loans 

· Encourage members to stand for office and ensure that all members have a reasonable opportunity to vote 

· Provide members with accurate and relevant information regarding the operations of the credit union 

· Provide members with updated information in relation to the principles of mutuality and the benefits of maintaining mutuality

· Respect members' privacy

· Ensure members have reasonable access to services

· Seek to minimise members' exposure to risk

· Act with prudence and in the long-term interests of members


Credit Unions to Credit Unions

In their dealings with other credit unions, credit unions will:

· Act in the best interests of members

· Strive to protect members of any credit union in difficulties

· Preserve the spirit of co-operation and democracy

· Honour commitments made in good faith

· Work towards co-operative outcomes

· Promote Movement unity

· Respect the diversity of the Movement

· Compete fairly and in accordance with the Code of Ethics


CUSCAL to Credit Unions 
There is a compact between credit unions and CUSCAL that goes further than the usual business relationship between an organisation and its owners. With regard to this compact, the responsibilities of CUSCAL and CUSCAL owned companies are to:

· Act co-operatively

· Be open and act with integrity

· Act in the best interests of credit unions

· Provide leadership for the Movement

· Treat all credit unions fairly

· Listen to credit unions through consultation

· Act in the best interests of the long term viability of the Movement 

· Respect the diversity of the Movement

· Promote Movement unity

· Respect opinions of the minority

· Provide credit unions with accurate and relevant information

· Deliver the highest quality products and services at a competitive price 

· Honour commitments made in regard to product and service delivery 

· Balance the necessity of commercial practice with the Movement philosophy of equitable treatment for all credit unions

· Ensure efficiency in the use of resources


Credit Unions to CUSCAL
This compact also implies that credit unions have responsibilities to CUSCAL and CUSCAL owned companies. These responsibilities are to:

· Honour and abide by outcomes of the various democratic governance processes of the Movement 

· Support CUSCAL as the expression of their joint interests and democratic ownership 

· Ensure CUSCAL is appropriately resourced 

· Prevent sectional interests from compromising the effectiveness of CUSCAL

· Be well informed on Movement issues

· Provide CUSCAL with clear and unambiguous expressions of their preferences 

· Assist CUSCAL where possible, in realising the agreed objectives of the Movement.


The Organisation and its Staff 
For both credit unions and CUSCAL there are reciprocal duties between the organisation and its staff. These duties are

For the Organisation to

· Keep staff informed and to consult them where relevant 

· Extend respect and courtesy to staff

· Provide a professional, safe and rewarding working environment

· Value staff

· Act with integrity

· Act co-operatively

· Insist upon compliance with relevant legislation

· Provide staff with appropriate training and development 

· Require staff to act ethically

· Apply the principles of equal employment opportunity

For Staff to Their Organisation
· Respect confidences 

· Be loyal to the organisation

· Act in the best interests of the organisation and its members 

· Act with integrity

· Act co-operatively

· Act ethically

The General Community
There are stakeholders in the general community to which credit unions and CUSCAL have duties.


With Regard to Government and Regulatory Agencies 

· 
Strive for a professional and constructive relationship

· Be open and frank in communications

· 
Demonstrate expert knowledge of credit unions and their market 

· 
Make governments aware of the credit union Movement's policies on all relevant issues 

· 
Facilitate consultation


With Regard to Other Suppliers
· Provide suppliers with adequate specifications that include an explanation of the credit union philosophy and values


With Regard to the Wider Community 
· Maintain and justify an image of safety and security

· Create avenues for the development of social commitment 

· Support the principles of equal opportunity

