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POST OFFICE AGENTS ASSOCIATION LIMITED (POAAL)

Ref: 078/046/9/02/C2173

9 September 2002.

The Secretary

Parliamentary Joint Committee on Corporations and Financial Services

Room SG64

Parliament House

CANBERRA    ACT   2600

Dear Sir,

RE: INQUIRY INTO THE LEVEL OF BANKING AND FINANCIAL SERVICES IN RURAL, REGIONAL AND REMOTE AREAS OF AUSTRALIA.

The Post Office Agents Association Limited (POAAL) is the industry body that represents the interests of the nearly 3,000 Licensees who operate Licensed Post Offices (LPOs) located throughout Australia. 

These Licensees already provide a broad range of financial institutions services for the rural and remote communities. They operate under one of the most extensive and well-recognised brands in Australia and are ideally placed to contribute to the challenge of ensuring rural and remote communities have access to appropriate banking and financial services.

This submission gives the Committee 

· some relevant details of that service, 

· the opportunities to extend the range and depth of financial services available to rural communities, and 

· an insight to issues to be managed in achieving these outcomes.

POAAL and its members have a practical and grass roots understanding of the challenges and opportunities that must be addressed when dealing with the needs of these communities as nearly half of our members are located in regional, rural and remote Australia. 

We are available for further consultation on the practical aspects of our recommendations or the options suggested by others in this important inquiry.

Yours sincerely,

Marie McGrath-Kerr

Chairman

PO Box 18042 Collins St East, MELBOURNE   VIC   8003
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Submissions by the Post Office Agents Association Limited (POAAL)

to the 

Parliamentary Joint Committee on Corporations and Financial Services

on the

Inquiry into the level of banking and financial services in rural, regional and remote areas of Australia.

EXECUTIVE SUMMARY

The withdrawal of financial services from rural communities mostly in the form of bank closures has a highly adverse impact on the underlaying viability of rural communities. It forces customers to larger regional areas. It changes purchase patterns and reduces the circulation of money in the smaller communities.

While there is much rhetoric from financial institutions about community needs, the institutions face an overwhelming economic reality that their investment in the present branch structure cannot be maintained. Governments may stall the process but eventually, irresistibly, it will happen.

Yet this business driver need not be to the detriment of rural communities if we look to new paradigms. The use of shared facilities, strategic partnerships and commercial arrangements properly developed may well bring business scale and appropriate returns to the delivery of financial services in these communities. This in turn will sustain the customer service needs and economic support for rural areas.

Important players in this new approach are Australia Post and the 3,000 Licensees who operate its rural and regional post offices. Licensees already provide many financial services to their customers through the agency arrangements of Australia Post.  They have the physical platform in place and the experience, training and discipline to extend this service to meet the current challenges.

Successful implementation requires an extension of the Australia Post technology platform that supports this type of business and adding a few, but critical, financial institutions to those that already have commercial arrangements with Australia Post.

Obviously such a program will not be without cost. This submission canvasses a range of options available for the Committee’s consideration.

Remarkably, much of the infrastructure required to successfully address this issue is already in place. The next step requires a mature and guiding process that brings the parties together in a manner that helps transcends, but deals with, parochial interests and that ultimately creates a long term proposition for the survival of rural, regional and remote communities. 

BACKGROUND

On 26 June 2002, the Parliamentary Joint Committee on Corporations and Financial services agreed to inquire into the level of banking and financial services available to Australians living in rural, regional and remote areas of Australia with particular focus on the following:

a. Options for making additional banking services available to rural and regional communities, including the potential for shared banking facilities;

b. Options for the expansion of banking facilities through non-traditional channels including new technologies;

c. The level of service currently available to rural and regional residents; and

d. International experiences and policies designed to enhance and improve the quality of rural banking services.

Introductory remarks on the Importance of Rural Banking Facilities

The issue of financial services in rural communities is more than a question of equity and convenience of access. The absence of adequate financial services has a major deleterious effect on the community overall, in some cases threatening the community’s continued existence. 

It has been the long experience of Post Office Licensees who operate their businesses in Australia’s rural communities that when people are forced to travel to larger regional areas to undertake their banking services they inevitably seek their goods and services from a location close to where they obtain their cash.  The absence of adequate financial services will progressively destroy small communities.

Anything that can be done to keep people shopping and doing business in their hometown is adding to the viability of these communities long-term future.

Clearly, Banks are withdrawing services because they find them uneconomic or there are more profitable means of deploying their assets.  This reality will progressively overwhelm the stated good intentioned but non-sustainable business operations of financial institutions. 

These concerns must be addressed now before the current program of closures causes irreversible damage to rural communities.

About POAAL and Licensees

The Post Office Agents Association Limited (POAAL) is the representative body of the nearly 3,000 Licensees who operate the Licensed Post Office (LPO) network for Australia Post.  This network is one of the most extensive and certainly the most disciplined in terms of consistency and quality of service offering in Australia. 

POAAL also represents Mail and Parcel Contractors of which there are nearly 6,000 throughout Australia.  

Further details of the organisation its history and services can be found at Attachment 1.  Details are also available from our web site www.poaal.com.au.

Over half of the existing LPOs operate in and support rural and remote communities within Australia.  All currently provide access to financial services in one form or another.  The people who operate the LPOs have training and experience in providing the services of various financial institutions.  

As a result, Licensees represent an ideal base from which to extend the range and depth of many financial services available to rural communities. Accordingly POAAL believes that they will be an important element in the deliberations of the Joint Committee on this critical matter.

About the Financial Services offered by Australia Post

Australia Post has a long tradition of service and its strong history of adapting to changing customer needs, especially over the last ten years, have developed a strong brand with qualities of strength, trust and integrity.

It has acted as an agent for the Commonwealth Bank since the 1930's and since the 1990's has significantly expanded the range of financial institutions which offer services through its national retail network.

Australia Post has made a commitment to the Government that it will maintain at least 4,000 outlets throughout Australia including 2,500 in rural locations

Attachment 2 has the current list of institutions that offer their services through the Australia Post network. 

The following comments relate to the Committee’s specific areas of interest.

OPTIONS FOR ADDITIONAL BANKING SERVICES INCLUDING POTENTIAL FOR SHARED FACILITIES.

Using Australia Post as a Shared Facility

Australia Post has a powerful network within which to expand the range of banking services currently available.  Its well-regarded brand makes it an ideal operation to promote the supply of financial services to communities throughout rural Australia in a manner that is clear and easily understood.

Australia Post has the advantage that: -

· It is seen by customers as a neutral and trusted supplier of banking and related services (AP research will verify this)

· By amalgamating services of a number of financial institutions, Australia Post is more likely to achieve sufficient scale in its operations to make the provision of financial services and indeed its own retail presence viable in the long term,

· The hours of operation are longer than those offered by financial institutions with many LPOs open on weekends and for extended shopping hours during the week, 

· The shared facilities of Australia Post will provide a lower cost option for individual financial institutions which reduce their need to abandon rural communities;  and

· It can also be a platform for other government services as a further opportunity to achieve an economic proposition from a shared facility.

Business Banking at Post Offices

Currently banking provided through Post Offices consist primarily of services for residential customers.  While banking for business customers is increasing in carefully selected locations there is still much to be done to see this type of service universally available through the Post Office.   Business Banking through Post Offices is in its infancy, with a number of operational, cost and security issues to be resolved. 

If however, sufficient incentive were to be provided, these issues might well be overcome and there could follow a rapid roll-out of business banking services for rural areas which would add to the depth and range of banking services available in rural locations.

Banking in some situations also benefits to local Post Office operations, especially security concerns.  For instance, bank withdrawals can assist Post Offices to minimise cash levels and security concerns in locations where cash levels are high due to payments of accounts such as electricity, gas and telephone.

Provision of Government & Other Business Services

A further opportunity to support a rural retail presence is the delivery of State and Federal services through a Post Office outlet in appropriate rural communities. 

The Post Office is already the centre of much of a township's activities and this initiative would be an extension of the Licensee's skills and training. 

This could be further extended with initiatives to secure health insurance claims, proof of identity for banks or other appropriate organisations, internet access to libraries, applications for membership to credit cards etc.

The use of the Post Offices’ physical and technology platforms would do much to provide sufficient scale of operation so that the Licensed Post Office (LPO) is also economically viable in the longer term. 

Internet Access through Australia Post

Other opportunities to share the facilities of Australia Post include using its physical network, properly equipped, to provide customers with Internet access to financial institutions where the customer is technically unable or it is uneconomic to provide this access at the residence of the customer.

Banking of Third party Cheques

A recent requirement of banks is that businesses are not permitted to bank third-party cheques (a payee other than the business owner) into their account at the local Post Office.  This restricts the value of using the Post Office for business banking needs.  While obviously designed to minimise fraud, there may well be other less inhibiting means of achieving this end that are not to the disadvantage of the majority of honest customers and which do not result in liability to the Licensee or Post Office.

Support for the Viability of Australia Post

If Australia Post can achieve sufficient business scale in its rural operations, it can provide a strong range of services that supports the economic viability of the community.  If not, Australia Post will also face the same economic pressures to rationalise its network, including the withdrawal of services, further destroying the fabric of many of our rural communities.

Requirements for Implementation

Major elements to be addressed in achieving the above include: -

· The need to extend the technology platform of Australia Post to all LPOs and appropriate Community Postal Agents (CPAs),

· Banks to review procedures to ensure customers are not unnecessarily excluded from using the Post Office services,

· Financial institutions not using Australia Post's agency service (especially major institutions such as ANZ and Westpac and important regional institutions such as Suncorp Metway and Pioneer Permanent) need to be encouraged to do so, and

· The Government, Australia Post and POAAL need to establish a working party to review the range of government services and information that might be made available through the Post Office network.

Funding for these initiatives are discussed later in the Submission.

OPTIONS FOR THE USE OF NON-TRADITIONAL CHANNELS INCLUDING NEW TECHNOLOGIES.

Internet and Related Channels

Clearly one of the channels that will enable access to many banking services is the digital or Internet channel. This has been the subject of heavy investment by Banks and others as a means of extending their reach for customers, providing convenient 24/7 access to their services and to reduce the costs.  

Various incentives and disincentives have accompanied this technology which has been introduced by financial institutions primarily through their fee structure. The more expensive the channel is to operate, the higher the fee.  

The fee regime of banks has positively discouraged many banking services over the counter with most institutions currently charging up to $2 per counter transaction (compared with no charge five years ago).  Financial institutions are also “encouraging” customers onto their Internet channel such as Internet banking and B-Pay. These are obviously less expensive means of servicing customers.   These programs however, reduce the flow of cash in a local community, which in turn adversely impacts on its economic viability.

The strategies of the banks is no doubt having an effect on customer behaviour and will continue to modify behaviour over time which in rural areas is likely to be to their detriment. 

Current Problems with the Internet Solution

While Internet access is an opportunity for the delivery of financial services the timing of the take up rate is uncertain. In the interim customers are dealing with a number of issues.  These include: -

· Consumer resistance to the use of new channels based around concerns for security and lack of confidence or familiarity with the use of the channel for certain types of transactions.  (As an electronic & physical channel ATMs are an example where customers can be comfortable using them for withdrawals but not for making deposits.  Elderly customers are not always comfortable with ATMs or Internet channels), 

· There is yet to be universal access of sufficient quality to Internet services in rural and remote locations, and 

· There continues to be a need to have a physical channel to transact certain types of business, eg cash deposits and withdrawals, proof of identity, signature of documents, passbook accounts etc.

Banks Compelled to Rationalise

Banks face a compelling reality that they must reduce the investment in their bricks and mortar to restructure their balance sheets to improve returns or to redirect the capital to better revenue producing assets.  

While financial institutions and government may talk about restraint in this area and promote their community concerns, eventually the economic arguments will progressively overwhelm these considerations. 

It is better to face this reality and to begin to do something constructive that will address the needs of the community. 

An important option is to establish a partnership between Government, financial institutions and Australia Post so that the transition can be made systematically and with minimal adverse impact on the communities that rely on these services.

The Implications of Bank Closures

Banks of course will argue that if they leave a community, an alternate and remaining bank will take their old customers. As banks leave communities they expect to see some customer churn. Banks know, however, that they will not see a decrease in customers numbers overall. As they loose customers in one abandoned location they gain then in another when a different Bank departs. They conclude that customers (and themselves) are not disadvantaged when considered from this global perspective.

The reality is that many customers strongly resent the need to switch banks. This can be based on: -

· poor experiences with the other banks, 

· lack of similar consideration as a “new” customer compared to the treatment from their former bank, or 

· simply a preference for the bank they are dealing with already. 

Bank closures while seeming to mean little to customer levels overall will not remove the community angst as customers are driven into the hands of organisations they may resent.

There are also certain classes of customer on whom the disadvantages from the closure of bank branches fall particularly heavily. These include: -

· The elderly and less mobile who continue to prefer the use of passbook accounts requiring physical access to financial institutions either directly or through their agents,

· People in lower socioeconomic groups together with other "unbanked" groups who subsist on a cash economy because of the prohibitive bank fee structure for small account holders, 

· Aboriginal and other remote communities that rely heavily on access to cash for the purchase of staples and basic services; and

· People whom either now or in the new era of transparency for credit card fees will be encouraged to complete more of their transactions in cash.

The physical withdrawal of bank branches without viable alternatives significantly disadvantages these groups.

Using Australia Post for Banking Services

Australia Post is seen as a neutral organisation with high standards that people view with respect and trust.  It is ideally suited to provide services for institutions that are withdrawing from rural locations.

To achieve this, Australia Post needs to extend its electronic network to its remaining rural outlets and engage the remaining financial institutions in Australia as their agency clients.

Finding Funds to pay for the Options

The specific cost of extending the electronic network is a matter best addressed by Australia Post.  POAAL recognises that it will be a material investment and that funding of such a proposal will need consideration from parties other than just Australia Post.  

Some opportunities include: -

· Legislation or Industry Code of Conduct  that requires banks who are withdrawing from rural areas to use some of the savings in capital and/or operating costs to be allocated via a “Rural Community Subsidiary” to support the remaining rural financial services network including those of Australia Post,

· Government encouragement for financial institutions not yet part of the Australia Post agency services to strike an agreement perhaps aided by some short term tax benefits for recurrent costs,

·  Government to allocate uncommitted funds from the Rural Transaction Centre program which is consistent with the outcomes desired from that program,

· Telstra give consideration to the data communication costs necessary to support technology equipped rural Post Offices as part of their rural community service program.

There is no doubt that with the right incentives and leadership from the Government, Australia Post, and the financial institutions, a solution to the funding issue can be found.

Automatic Teller Machines (ATMs) in Post Offices

A further opportunity to improve customer access to some banking services is through ATMs. These have traditionally been provided through financial institutions. Innovations, however, in this equipment means that can now be provided in non bank premises, they are less costly than earlier models and they can be programmed to facilitate a range of other services such as bill payment etc.

Again the Australia Post LPO network would be an ideal place to locate a number of ATMs in rural and remote communities.

Currently Australia Post prevents Licensees from adopting this approach. Australia Post is concerned for the effect it may have on its current over-the-counter business. This old thinking needs to be revised in the light of the community need and the business imperatives. 

The reality is that other businesses in a locality near a LPO will provide ATM access.  Why not do it through Australia Post?  The impact is the same for its counter business but the new service can stay within the business of the Licensee.

Most Licensed Post Offices in rural and remote locations operate as in-conjunction businesses. That is the Post Office is part of a broader business such as a general store, petrol station. Pharmacy, etc.  POAAL proposes that those Post Offices that operate as “in conjunction” businesses be permitted to make their own business decision, unrestrained by AP dictates, and place an ATM in the non Post Office part of the operation if they believe that is a viable business opportunity. 

POAAL has represented this matter strongly with Australia Post over many years. To date it has rejected this strategy out of hand.

LEVEL OF SERVICE CURRENTLY AVAILABLE.

The current list of financial institutions that provide access to their services through Australia Post are set out in detail at Attachment 2.

Opportunities to Extend the Reach of Financial Services

Installing appropriate technology to all rural LPO locations can expand the number of Australia Post outlets that provide the existing financial services.  This would see the number of such outlets increased by 1,400 from approximately 2,800 to approximately 4,200. 

This number could be further extended if appropriate Community Postal Agents were included in the reach of the Australia Post technology.  CPAs are usually operated from local business and provide limited postal assessment, collection and delivery services for Australia Post.

It is recognised that this represents a major investment in both capital and recurrent costs. POAAL has made suggestions in earlier sections on some of the means of funding these requirements. One of the significant recurrent costs is data communication. This might well be an issue for Telstra to address as part of their rural service commitments.

The list of financial institutions that use Australia Post is extensive. Notable omissions include Westpac and ANZ. Regional institutions that would be important additions include Suncorp Metway and Pioneer Permanent. The involvement of these and other additional institutions would do much to improve access to financial services for customers who reside in rural locations. 

It is recommended that the Committee give every encouragement to all remaining financial institutions to engage Australia Post in a commercial agency undertaking.

Tackling the above issues will significantly extend the reach and range of financial services available to rural communities.

INTERNATIONAL EXPERIENCES.

The UK Post Office Experience

Rural communities in the United Kingdom face problems similar to those of Australia. POAAL has a relationship with an equivalent representative body in the UK called the National Federation of Sub Postmasters (NFSP).

While the recent focus of the NFSP has been the viability of rural Post Offices the issues related to providing access to financial services are remarkably similar. The UK rural network of Post Offices has also been the subject of government review after the Postal Administration in that country closed 547 offices over the previous year. This was largest decrease in its history. It was driven by the same economic considerations presently facing Australian financial institutions.

Research by the NFSP also suggests that rural post offices play a vital role in their communities beyond the provision of postal services. This represents an ideal base from which to offer other government services and information. These characteristics are similar in Australian rural Post Offices.

The NFSP also has some feed back on the Universal Banking Service to be introduced through Post Offices in that country in 2003. 

Further details on both aspects are at Attachment 3.

While the Committee may wish to obtain first hand knowledge of these issues it will be of interest to know that some of the recommendations by the NFSP to maintain the viability of providing postal and financial services to rural communities included: -

· A greater proportion of revenue charged by the Postal Administration to be shared with operators of rural post offices, 

· Provision of government services through rural post offices to sustain their viability,

· Providing financial support from the government or the Postal Administration to enable a minimum level of funding for rural post offices,

· Use of satellite or mobile services from larger regional post offices on a part time basis to serve the needs of rural communities,

· More effective support to provide relief for rural postal operators (usually one person operations) who are ill and unable to re-main open,

· Government support for business advisors for small post offices

· Government assistance with funding the purchase of rural post offices,

· Reduction of costs charged by the Post Administration for setting up or operating at a rural location

· Government subsidy for rural post office operators who provide special assistance to vulnerable customers (eg handicapped, elderly, etc),

RECOMMENDATIONS

The main recommendations for the support of financial services in rural and remote localities are: -

1. Capitalise on the established and disciplined rural network of Australia Post by: -

a. Extending the number of financial institutions that can provide their services through Australia Post

b. Expanding the electronic network of Australia Post to all Licensed Post Offices and appropriate CPAs in Australia, and

c. Providing State and Federal government services through appropriate rural LPOs and CPAs;   and

d. Allowing rural, remote and some regional LPOs to offer ATM services at their premises (at no cost to the taxpayer).

2. Funding for the capital and recurrent costs necessary to support the above initiatives could be obtained through a combination of: -

a. Financial Institutions providing a “Rural Community Subsidiary” out of savings from the reduction in their rural network

b. Australia Post being supported financially to extend its electronic network from funds set aside for the Rural Transaction Centre program and the Telstra rural community service obligations,

3. Special consideration be given by Australia Post to supporting country post offices by;

a. Providing a greater share of its commissions with country LPOs

b. Providing business advisors for small post office operators

c. Reducing the costs charged to country post offices,

d. Providing relief arrangements for country Licensees;  and

e. Obtaining better commissions for the financial services that they offer.

CONCLUSION

The Licensed Post Office network is run by a well disciplined, trained and business oriented group of individuals.  Licensees are not paid a salary but receive commission and fees based on the volume of business transacted at their LPO.  They make a substantial personal investment in purchasing and establishing their business. 

POAAL and Licensees see that the present decline in banking services being offered to rural communities is undermining the viability of the localities they serve and in the turn the post office business in which they have invested. 

POAAL also see the current challenges as an opportunity to sustain the local Post Office business if financial institutions can be persuaded to use or share the LPO facilities to provide the physical aspects of banking services required by rural communities. 

Licensees have the experience and competence to handle this business and see that it is in the interest of all parties for them to do so. 

The physical platform and much of the technology platform is already in place. With the right incentives, investment and government support this can be extended to address many of the financial service needs of rural communities. 

POAAL and Licensees believe that the Committee's inquiry is a critical watershed in the success of supporting the viability of many rural communities.  

POAAL is available for further discussions to contribute to the Committees deliberations and recommendations. 

Attachment 1

Background on the Post Office Agents Association Limited (POAAL)
The Post Office Agents Association Limited (POAAL) is the industry organisation, which has a commitment to look after the business interests of both the owner/operators of Licensed Post Offices and Australia Post Mail Contractors.

There are almost 3000 Licensed Post Offices (LPOs) in Australia, and they form almost 80% of the retail post office network. Each is privately owned and over half of them are situated in country areas.

POAAL was formed over 60 years ago, when owner/operators of post offices recognised that they needed the protection, support and collective strength of an association to effectively look after their needs, especially those who operate small or remotely located post offices.

POAAL has six State Branches, each with a State Chairman and Committee. Committee members come from all parts of each State, and work in a voluntary capacity, bringing experience, dedication and loyalty to their work of assisting their colleagues.

Branch and Area meetings are held in all parts of the country, and give Licensees and Mail Contractors the opportunity to meet, share experiences and gain information to assist in operating their business.

Most LPOs are operated in conjunction with other business: eg newsagency, general store, and all would now sell at least some products other than postal (eg cards, stationery).   Licensees do not receive a salary.  They are paid by way of fees, commissions and discounts according to the volume of work performed. Licensees pay their own business costs (eg lighting, heating, staff, rent, telephone, cleaning).

POAAL negotiated the LPO Agreement with Australia Post. This replaced the Post Office Agency arrangements, and came into operation in 1993. This followed long and arduous negotiations between POAAL and AP, but helped bring the retail sector of the postal industry into modern business practices. The LPO Agreement contains a Dispute Resolution Process, which is the envy of many other businesses. Australia Post, in consultation with POAAL, reviews the payments to Licensees annually.

POAAL also regularly briefs the Minister for Communications, the Shadow Minister, the Democrats Spokesperson on Communications, other Ministers and Parliamentarians, the Dept of Communications, the Dept Transport & Regional Services, the ACCC, Centrelink and others.

POAAL regularly makes submissions to Government inquiries and is constantly alert to new opportunities as well as to changes, which may impact on the business interests of its members.  For instance, POAAL could see the value of a Franchising Code of Conduct, and had input to the development of the Code from its earliest stages.

A Short History of the POAAL Organisation

The Post Office Agents Association Limited (POAAL) started life as the Non-Official Postmasters Association in 1939. It was formed by a group of Non-Official Postmasters (i.e. owner/operators of non-Corporate ["official"] PMG post offices) who banded together to share information, to negotiate and talk with the PMG, and to improve the lot of themselves and their colleagues.  Non-Official Postmasters and Postmistresses not only operated post offices, but a large percentage of them operated as Telephone Office-Keepers - that is, they operated a manual telephone exchange and were expected to be on call 24 hours a day, 7 days a week.

By the time the PMG had split into Australia Post and Telecom in 1975, telephone exchanges in Australia were well on the way to becoming automatic. As a result, the number of Non-Official Postmasters and Postmistresses reduced dramatically as small post offices, which were in existence mainly to supply telephone services, became uneconomic to operate when automation arrived.

The name of the owner/operators of non-official post offices was changed to Post Office Agents to reflect the changed circumstances, and the fact that they were now agents of the principal, Australia Post.

The Non-Official Postmasters Association became the Post Office Agents Association Limited - a company limited by guarantee.

In early 1993, the Licensed Post Office Agreement replaced the former Post Office Agency Agreement.  The LPO Agreement took almost 3 years of negotiation and discussions between Australia Post and POAAL. It was a massive undertaking for POAAL, severely extending its operational and financial resources.  It required a large number of volunteers in all States to assist the National Negotiating Team. 

Despite constant pressure and the massive resources employed by Australia Post, the POAAL team persisted in its determination to obtain a fair and equitable agreement for Post Office Agents - one which would not only be easy to understand, but be fair, flexible, and stand the test of time.  A dispute resolution process was proposed by POAAL as part of the LPO Agreement, to protect Licensees' investment and Australia Post eventually agreed to this.  The process was significantly in advance of the dispute resolution provisions of the current Franchising Code of Conduct.

Attachment 2

FINANCIAL INSITITUIONS THAT CAN BE ACCESSED THROUGH THE AUSTRALIA POST RETAIL NETWORK

Banking Services Offered through Australia Post

Personal banking service offered at over 2800 Australia Post outlets. It allows customers to access a variety of financial transactions at the post office, including:

 

· deposits and withdrawals

· account balance enquiries*

· account opening*

· payments for credit card bills*

* with some financial institutions only

 

Commonwealth Bank passbook account holders can make deposits and withdrawals at non-electronic, or manual, postal outlets, usually located in rural areas.

Banks
 

	Adelaide Bank
	Bank of Queensland

	BankWest
	Bendigo Bank

	Citibank
	Commonwealth Bank of Australia

	HSBC
	Members Equity

	National Australia Bank
	St.George Bank


 

Credit Unions
 

	Advantage Credit Union (also First Nations Advantage Credit Union)
	Australian Central Credit Union (SA)

	Australian Defence Credit Union (NSW)
	Bankstown City Credit Union (NSW)

	BHP Group Employees Credit Union (VIC)
	BP Employees Credit Co-operative (VIC)

	Circle Credit Co-operative (VIC)
	City Coast Credit Union (NSW)

	Community First Credit Union (NSW)
	CONNECT Credit Union (TAS)

	CPS Credit Union (SA)
	Credit Union Australia (QLD)

	Defence Force Credit Union (VIC)
	Dnister Ukrainian Credit Union (VIC)

	Education Credit Co-operative (VIC)
	ELCOM Credit Union (NSW)

	Electricity Credit Union (QLD)
	Encompass Credit Union (NSW)

	Endeavour Credit Union (NSW)
	Energy Credit Union (WA)

	Family First Credit Union (NSW)
	Fire Service Credit Union (SA)

	First Pacific Credit Union (NSW)
	Flying Horse Credit Union (VIC)

	Ford Co-operative Credit Society (VIC)
	GoldCredit Credit Co-operative (Vic)

	Health Services Credit Union (WA)
	Herald Austral Credit Union (Vic)

	HMC Staff Credit Union (NSW)
	Holiday Coast Credit Union (NSW)

	Illawarra Credit Union (NSW)
	Island State Credit Union (TAS)

	Maritime Workers Credit Union (NSW)
	Memberfirst Credit Union

	Members Australia Credit Union (VIC)
	Metropolitan Credit Union (NSW)

	MSB Credit Union
	NACOS Credit Union (SA)

	Northern Territory Credit Union (NT)
	North West Country Credit (VIC)

	NSW Teacher's Credit Union (NSW)
	Point Henry Credit Union Co-Operative (VIC)

	Police Credit Union (SA)
	Police and Nurses Credit Society (WA)

	Power Credit Union (NSW)
	PowerState Credit Union (SA)

	QANTAS Staff Credit Union (NSW)
	Queensland Police Credit Union (QLD)

	Queensland Professional Credit Union (QLD)
	Queensland Teachers Credit Union (QLD)

	Railways Credit Union (SA)
	Reliance Credit Union (NSW)

	Resources Credit Union (NSW)
	Satisfac Credit Union (SA)

	Saving's & Loans Credit Unions (SA)
	Select Credit Union (NSW)

	SGE The Service Credit Union (NSW)
	Statehealth Credit Union (NSW)

	StateWest Credit Society (WA)
	The Credit Union Of Canberra (ACT)

	The Scallop Credit Union (VIC)
	The University Credit Society (WA)

	Unicom Credit Union (NSW)
	  United Credit Union (WA) 

	Victoria Teachers Credit Union (VIC)
	Wagga Mutual Credit Union (NSW)


 

Other Participating Financial Institutions
 

	GIO Building Society (NSW)
	IMB Building Society (NSW)

	RAMS Home Loans (NSW) 
	


Source: Australia Post – August 2002

Attachment 3

Extracts from Research on Rural Post Office Operations in the United Kingdom

The Post Office as a Focal Point for Rural Communities

Local post offices often act as an informal channel for community information and interaction. For instance, sub postmasters can give informal advice, information on government services and some people use the post office to meet friends. As the Postcomm report points out, post offices, particularly in rural areas, have an ‘existence value’ like that of the village pub or school which is seen by rural residents as symbolising the continued well-being of those communities. Sixty nine percent of rural and 61% of urban deprived customers say they use their local post office to access ‘free’ community services. The chart below shows the use of these services in urban deprived and rural areas.
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Support Provided by UK Rural Post Offices to the Community

Post offices play particularly important roles in providing support and services to the more vulnerable groups in society, retired people, unemployed people, people who are looking after children or a home and people who are long term sick or disabled.
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The researchers also found that 66% of rural subpostmasters each ‘keep an eye on’ between 1 and 30 people, by helping them deal with forms and officialdom, and enquiring to make sure they are not unwell if they do not make their normal visit to the post office. In urban deprived areas, 50% of subpostmasters say they each keep an eye on 20-50 people. These figures mainly refer to older and disabled people

Universal Banking Services Provided through Post Offices in the UK

Features 
From 2003 Universal Banking Services will give the public access to banking facilities through post offices. Universal Banking Services are made up of three elements


i) The Post Office Card Account (POCA). This will be available for people who are in receipt of state pension, benefit or tax credit. POCAs account holders will be able to pay cash in electronically. Balance enquiries and cash withdrawals will only be able to be made at post offices. 


ii) Basic Bank Accounts. These are simple accounts without overdraft facilities, run by high street banks, aimed at people on low incomes, without overdraft facilities. There are some restrictions in eligibility for people with bad credit ratings or records of fraud. Account holders can pay cash in electronically, get cash out only at post offices and ATMs. Accounts allow direct debits, standing orders. Some of the accounts give debit cards. 



iii) Current accounts. Universal Banking Services will give customers access to their current accounts through local post offices. At the post office, current account customers will be able to withdraw cash, make a balance enquiry, pay cash or a cheque in.

Source: National Federation of SubPostmasters 

