My current work situation, and factors impacting on my working life as a nurse

I am second year RN 2 on ward 5E at Calvary Hospital. My ward is 13 bed Public Medical/Gynecology, and 10 beds Private Medical/Surgical.

· Staffing is according to hours required on trend, not according to skill mix. Trend does not allow for variants as with looking after old patients and young patients. The CNC tries to mix the staffing skills, but this can change if the ward is busy, if staff call sick, or staff taken to other wards, this then puts excessive pressure on the RN2 on their shift. This happens regularly.  We are told to just manage the situation.  There is never enough extra staff rostered in the hospital to cope with emergency situations occurring in the hospital and being a hospital it always happens. As a result staff are taken from one needy ward to help another needy ward. This causes unhappy staff.

· Patient allocation.  Each staff are allocated 8 hours patient work load, if you are in charge of the ward, no time is allowed for administration, doctor’s rounds, supervision, problem solving, and education of staff.  We are always busy, if we have reduced numbers of patients, then we have reduced numbers in staff.

· Education.  Minimal time is allocated to any staff education, in-services are held irregularly and are always rushed, we cancel them when we are busy which is often, or half the staff can only go, the remainder staff mind the ward and are usually off work late. The average in-service is 1 per month. Staff are given the opportunity to have 1 study day a year, and are given time off for day courses if requested, nothing is really encouraged. We tend to feel guilty if we take any study days as we know the ward staff will be busier and a replacement staff is never the same as regular staff.

· Day Shift as a RN 2. Our CNC is always going to meetings, on and off the ward all day. The RN2 has an 8 hour patient load, and has to step in to the general running of the ward all day, with phone inquiries, doctor’s rounds, problem solving, help staff as required, plus attending to our own patients. At the end of the day we do not look after our patients as well as we would like, we rarely have time for our care plans, observations, and we do not have a sense of satisfaction of a job well done. 

· Evening Shifts as a RN2. Each staff member is allocated a patient workload of 8 hours, whichever level nurse you are, we team nurse wherever possible. RN2 is in charge of the ward, looking after our junior staff, teaching, problem solving, helping other staff. We try to reduce RN2 workload where possible but it is quite difficult as we are only usually given sufficient staff for trend levels. 

· General observations. 

1. Our staff are continually pushed for time and there is never any extra time allocated to catch up with our work. The ward housekeeping is rarely done and we have no time to keep it organised.

2. RN2 work late nearly every shift, due to the responsibility of being the senior staff member and in order to complete our work. I would personally give over 3-4 hours of my time each fortnight, and I only work 64 hours.

3. We have unpaid meal breaks but we cannot leave the hospital. We are phoned up while we are at meal break.

4. Handover time :  Never enough time is allocated
Night/Morning only ¼ hour, it takes 5 minutes to check the drugs, night duty are off late every morning at least ¼ -1/2 hour

Morning/Evening changeover rarely gets you off on time, RN2 is always off late.  If we hold in-services, then most staff are late off work.

Evening/Night only ¼ hour allocated.  At least two staff are off late every evening mostly ½ hour.

5 Junior and new staff are often left to cope as there is insufficient time to assist them.

6 We rarely have time off in leu of extra hours given to the ward.  We try to get off half an hour on the weekends but this is very difficult.

Strategies which would assist in recruitment and retention of nurses

· Increase the changeover times between the shifts. This will give more time for education on the wards, chance to catch up with our work, not as pushed for time.

This will encourage greater satisfaction with our work, and will get the staff off the ward on time.

· Shift Changes required
Day shift 0700-1530

Evening shift 1300-2130

Night duty to revert back to 10 hours shifts 2100-0730.

· Pay the night staff for their meal breaks as they rarely get relieved on the ward.

· Pay the senior staff for their meal breaks, they are always on call.

· Reduce the patient load on the RN2, giving them the opportunity to take an interest in the education of the junior staff.

· The pay gap between the RN1 Year 9 and the RN2 is so minute, why would staff want to be an RN2 with the extra pressure and workload. Increase RN2 pay to show how much they are appreciated.

· There is no incentive in the hospital to improve in our nursing, as in doing extra courses.

· Pay substantial responsibility money to the senior staff, to encourage them to continue at this level.

· Give staff time off to do their degrees, and pay for the staff to complete their degrees.

· Have an education strategic plan for each staff member with the RN2 the main coordinator.  Time off from the ward for the RN2 has to be programmed into the ward roster. If junior staff know someone is guiding them they will learn more effectively, enjoy their work and stay in nursing.  We all need encouragement with our education, and gain greater satisfaction with our nursing.

· New graduate needs 3 months as an EN to gain basic nursing skills before they extend onto RN work, too much to learn in 1 week.

One staff member to buddy the each new graduate, to work the same shifts.

Reduce patient load in the early stage, longer than 1 week to allow for this teaching process.

Hospital education staff to help with ward teaching, not relying on ward staff only.

· New staff on the ward have a full patient workload within a week, putting greater pressure on the RN2 to assist them with questions and showing them things as well as do own work.

· Record book on each ward to write down the lateness of each staff member, with the opportunity to obtain time off in leu. This will help staff feel appreciated for their dedication to their work.

· Nurses feel used because they are caring people. We would never leave the ward unless we were reasonably happy with the ward.  The hospital needs to show their appreciation to their staff in some way.

