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O QN COnsUrT

Intelligence gathered by the Australian Crime Commission (ACC) and ifs pariner
agencies indicates that the domestic demand for amphetamines and ofher synthetic
drugs (AOSD) is Increasing, with jitle likelihood that this frend will alfer in the near fulure.
This environment is increasingly ikely 1o involve domestic producTion and impaortation
of existing chemical precursors, in addition to the production and importation of new
chernicat variants,

This assessment is based on a number of factors. including:

= indicators of iIncreased AQSD production in every Austrafian jurisdiction - batween
1996 ang 2004, the number of clandesting laborafories detected by law
enforcement agencies increased from 58 to 268 (an increase of 517 percent):

« an apparent increase in the domestic production of MDMA - during the 2003-04
financial vear 24 MDMA-only laboratories were detected in addifion to 107
laboraiones with chemicals and equipment associated with the production of both
amphetamine hype shmulants (ATS) and MDMA

« information on the diversion of iegally obtained precursors aond fablet presses to
itlicit drug manufacture which suggests thot the potential level of domestic MDMA
procduction exceeds previous estimaies,

The growth in domestic production has generated a greater impetus for the sourcing of
precursor chemicdals required for the manufacture of AOSD, There is also evidence that
particlly processed MDMA, is being imported for final processing ond pressing,

High demand for MDMA has facllitated the counterfeiting of imported products. It is not
uncomnon for ketamina! to be added to methyiamphetaming in an affernpt to mimic
the effects of MDMA.

in recent years the Infernet has become a maior facilifator for sourcing AOSD chemical
precursors, eguiprnent and information. AOSD ‘cooks’ are able fo access fechnicues
and information through websites, chat rooms and dispersed networks, In addition,
online auction sifes appear to have significantly assisted the capacity of groups and
individuais o procure equipment and other materials needed for the production of
ACSD,

' Ketaming is primarly used as g vetetinary ancesthetic but is also used in human medicat procedures as it

does not depress brealhing or clirculation,
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The major factor likely fo influence the ATS market in Australia in The short ferm is the
rescheduling of consumer-sized pseudoephedrine-based products from Schedule 2
(523 to Schedule 3 (83) of the Standardt for the Uniform Scheduling of Drugs and Poisons.
This is likely 1o decraase the domestic avaliabiity of pseudoephedrine and may force
domestic ATS manuiacturers to increasingly source this precursor off-shore or revert 1o
more Hime consuming production methods not utilising pseudoephadrine.

A nurnber of recent studies evidence a sustained patiem of use of AIS in Austratia

+  the United Nations Office on Drugs and Crime (UNCDC) reports that Australia has the
highest consurnpiion of MDMA per capita in the world, and second-highest rate of
consumption of methyiomphetamine 2

o resulis frorn the 2004 National Drug Strategy Housshold Survey reveal that after
cannabis, MDMA® and ATS are the most common recently used {llicit substances,

+ since 1993, the proportion of the popuiation reporting recent (within the last 12
monthsy ATS use has increased from 2.0 percent to 3.2 percent, with MDMA use
increasing almost three-fold from 1.2 percent to 3.4 percent*

v use of ATS is enfrenched within the injecting drug user (DU) popuiation. 74 percent of
DUs sarmpled in 2004 reporiad having used methylomphetaming in the previous six
months.®

» use is also high among offending populations - urinalysis results from more than 3,100
police detainees in seven different wotch-houses in various jurisdictions revedied 41
percent of fernales and 29 percent of males tested positive for methylamphetamine
use.®

¢ Undted Noions Office on Drugs ond Crime (UNODC), Ecstasy and omphetarnines giobal susvey 2003,
(Accessect 1 August 2008,
There was o significant incredse In the proportion reporting recent use of MDMA (frorm 2.9 t0 3.4 percent
of the Ausfralion poptdation aged 14 vears ond over), equaling to more than 556.000 people having used
MDMA In the previous 12 monthg,
Austratian Institute of Health and Welfare (AIRW), 2004 National Drug Strategy Household Survey-First
rasulfs, AlHW caf. No. PHES?. AlHw Canberra, 2005 p.3.
Stafford, 4., Degenhard?, L., Black, £, Bruno, R, Buckingham, K., Featherston, J., Jenkinson, R. Kinner 5.,
tMoon, C., and Weelklsy, J. Australian drug frends 2004—Fincings from the licit Drug Repaorting Systerr
(0RS), NDARC monogroph no. 55, Nationaf Drug and Alcohict Reseorch Centre, Sydney, 2005, p.67.
Schugfte, C., Mowos, J, and Makkal, 1. Drug Use Monitoring in Ausirafic (DUMA—2004 annual report
on drug use among pofice defainees, Research and Public Policy Serles no. 65, Australian Instiute of
Crirninology, Conberg, 2005, p.14.
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There also appears to be an increase in public accepfability of reguiar use. Since

1995, mublic acceptabiity of regular ATS use has increased from 2.0 percent of the
population to 3.1 percent, and accepiability of reguior MDMA use from 2.1 percent ' to
4.2 percent, ®

AQSD users appear 1o be developing a preference for the higher purity crystal
methyviomphetamine Cice ). There are reports that the smoking of ice is gaining
popularity. There have been detection of clandestine laboratories producing ice,
howeaver the bulk is thought to be imported. In 2004-05 Customs detected four times
moe ice (Dy weight) than other forms of ATS excluding MDMA,

o b

J\\::;/?k

the ADSD m

The ACC s engaged in a number of activities that contribute to supply reduction
strategias under the Nafional Drug Srategy and which, infer alia, have a focus of
reducing the ACSD market in Austrafic. The key feature of these activities is o nationally
focussed effort involving cooperation betwesen State, Terrditory and Commonweatth faw
enforcement and relevant partner agencles utilising the powers and functions provided
by the ACC Act, fogsther with complementary muldtijurisdictional action.

A significant component of the ACC’s activity has been under its AOSD Determindation,
The successful cutcomes from the Determingtion have resulted from the direction
faken to specifically focus on and understand the markets and facilifators of AQSD
production, rather than targeting the individual networks engaging in manufacturing/
distribution. This has been pardiculardy evident through the strategic use of the ACC's
cosrcive DOWerSs.

This tess fradifional approach has proven 1o be successful in enabling low enforcement
aciivity fo aftack elements of the supply chain, beth licit and licit, This strategy has
undermined individual’s/group’s ability e manufaciure drugs and supply the market,
reducing supply for users in o more affective and lass resource infensive way than
targeting the individual manufocturers and distributors.

T AW, 1998 Nofional Drug Strategy Household Survey—Frst resufts, AIHW caf. No. PHE LS, AW, Cantbera,
1999, n.8.
Australion Instifute of Health and Weltare (AIHW), 2004 Nationai Drug Strategy Household Survey-—First
resulfs, AIHW cot No. PHES?, AlHW, Canberro, 2005, p 8
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Further strategies which have been engaged in by the ACC 1o opfimise the impact of
its activities against ACSD inchude:

+ strotegic use of the coercive powers and other speciclist intelligence collecting
capabilities,

o undertaking inteligence development work on cross-jurisdictional groups involved in
ACSD activity and identifving emerging methodclogles being utiised to circumvent
law enforcement detection;

o working closely with judscictions to significantly impact on the operating environment
by fargeting key entities involved in the faciitation of AOSD related crime:

« developing and extending relationships with indushy and ofher groups 1o foster and
encowage cooperation and infeligence sharing with law enforcement, provide
educatfion on the potential for diversion of substances and equipment to llict drug
manufociure and discowrage invelvement in llegal activities;

« prograssing AQSD related legal and industry reform in parinership with indusity and
other law enforcement agencies;

o padicipafing as  key confributor and expert advisor in nationat forums on AOSD
matters including the National Working Group on the Prevention of the Diversion
of Precursor Chemicals info et Drug Manufacture (PWG) and relevant advisory
groups such as the PWGE's expert chemical re-scheduling sub-committee; and

o sponsoring an annudl National Chemicdl Diversion Congress involving national and
international iaw enforcement and industry representatives.

Proposed Notionat Action Plan - Amphetomineg Type Stimulants
Recognising that AOSD reprasent o significant ongoing concarn to the Australion
community and generate a number of issues and challenges across government,
non-government and other sectors, in May 2005 the ACC Boord requested the ACC to
develop on ACSD National Action Plan oullining current and potenticl further action to
address the problem.

In developing the plon it became evident that the term amphetomine-type stimuiants
(ATS) better reflected fhe range of drugs of concern. The resulting draft plan, catled
the ATS Natlonal Action Plan, was developed through consultation with ACC Board
member agencies,
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The noture of the activities required to address ATS in a holistic way extend beyond

the low enforcement arena. The intent of the National Action Pian is to provide an
overview of the range of worlk currently being underfaken as well as identify issues that
might be addressed and possible future strategies to contriibute to an effective national
response. it is dlso designed 1o increase public and private sector awareness of the ATS
probiem and the role these sectors can jointly play In addressing the issue,

The plon was developed in draft form in recognition that consuttation beyond ACC
Boord member agencles was requited in order o provide o full catalogue of all
strategies in place or envisaged by governments, non-government organisations,
industry groups, regulatory bodies and individual companies. Notwithstanding this, The
document provides on overview of a broad range of activities that could support the
controf or freatment of ATS problems.

The draft plan covers eight main themaes of activity in the areas of
= policy debate and imptementation;

°  government legislative or regulatory responses:

» industry self-regulation;

» enhanced education,

+ 1he role of the criminagl justice system;

+ shrategic parinerships;

» research and deveiocpment; and

+  environmental concerms.

Hements of the plan are infrinsically finked reflecting not only the wide-reaching nature
of the problem. but also the need for g concetted and coordinated effort o address
the situation at all levels.

In considering how best 1o progress development and implaermentation of the plan,
the ACC Boord agreed that the broad nature of the consultation required to ensure
Inclusion of ait refevant sectors, and the wide ranging nature of current and potential
strategies and activities, were beyond the scope of the responsibilfies and partnhership
relationships that are appropriate to the role of the ACC,
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The ACC Board therefore formed the view that, particularly given ifs cross agency
and intergovernmental membership, ifs role in providing policy advice to Ministers on
drug-related matters ond responsivliify for implementing the National Drug Strategy:
Austrafia’s integrated Framework 2004-2009. the Intergovernmental Committes on
Drugs (IGCD) represented a potential effective mechanism 1o pursue this inffiative,

At its meeting in July 2005, the ACC Board resolved to refer the concept and drof
of the Nationail Action Plan to the IGCD with a view to that Committee considering
adopting the principles behind the plan and furthering #s development through
consultotion with appropriate arganisdtions,

A presentation on the draft plan was made 1o the GCD in Septemibber 2005, The
Committee agreed fo establish a Working Group to review the plan and report back on
options for considering the issue,

The ACC is aware that this activity has been progressed and understands that
consideration is being given o using the draff National Action Pian as the basis for
developing a Nafional ATS Strategy.

intslligence Products

The ACC produces g range of intelligence products 1o meet the decision-making
needs of its partner agencies and other stakeholders, An ovenview of the inteligence
products developed for dissemination fo law enforcement and other relevant agencies
s ot Attachment A,

The ACC has deveioped a number of Nafional Criminal Threat Assessments (NCTA3S) on
AOSD in the past three yeors to inform the ACC Board of current intelligence and to
assist considleration of the status and focus of activifies under the AOSD Determination,
NCTAs are designed to inform seniot law enforcement risk evaluation and response
cecisions by assessing the threat to Australia’s interests from nafionally significant crime
groups/facilitators that operate in crime markets or which explolt legitimate markets.
These producis include some predictive andalysis about the evoiution of the market and
how the fhreat may changes in cne 1o two years,

A further iIntelligence product of porficular relevance 1o the AOSD environment is the
Alerf. This short iIntelligence report is infended 1o highlight a parficular emerging issue or
change that could require immediate operationat or policy consideration or prompet
further inteligence collection or monitoring. It is infended for a broad client base and
has wide utility for operational low enforcement officers, analysts and policy officers, In
excass of twenty Alerts hove been disseminated 1o key stakeholders on AOSD related
topics since 2003.
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The ACC giso periodically preduces iicit Drug Updates, a series of reporfs designed

to Inform ACC clients of issues relating to ilici drugs and to prompt further intelligence
collection and monitoring. This report generaily contains open source information along
with some ACC analytical comment,

A further publication produced by the ACC s the annual licii Drug Dota Report
(IDDIRY. The IDDR is the only report of s type in Australia and provides governments, iaw
enforcement agencies and interested stokeholders with a nalional picture of the #licit
drug market, This report provides the data necessary o assess possible future iicit drug
frencls, and provides o brief analysis of those frends. s purposs is To provide statistics
and analysis that will assist decision-makers in developing ificit drug supoly and harm
recuction strategies. The coto, which olso ossists the Australion Government to mest
nationat and intermnationdal reporting obligations, is made availlable to other research
bodies including the National Dug and Alcohol Research Centre.

The AOSD rmarket in Australia is characterised by a range of participants of varying
levels of sophistication and resilience, Domestic criminal involvement in the
importation, production and distribution of AQSD is diverse and widespread involving
poth highly organised criminal groups as wel as opportunistic individuals and groups.

The iflicit AOSD market provides significant finoncial gain with refatively low production
costs, Syndicates are likely to continue to colloborate to facilfate production,
importation and nefwork expansion,

Information cbtained by the ACC indicates that organised crime elements are
invalved in ATS production in New South Wales and Victoria while Queensland atiracts
involvament from smaller and highly diverse crimingl groups with sernous and arganised
crime group connections, including Outlow Motorcycle Gangs (OMCGs). South
Australia and Western Australia have significant OMCG involvement in the distribution
of AIS products.

It is apparent that OMCGs in Australia range in levels of criminagl sophistication and care
engaged in (eithar directly or indirectly) the commission of varying criminal offences
including the distribution and sometimes manufacture of amphetamines, MDMA and
crystal methylomphetamine. An anabysis has not been conducted to date detfailiing
the extent to which AQSD offences comyprise the total proportion of OMCGE criminal
activity, The ACC would suggest that this proporton would be reasoncbly high, but
witl vary from one OMCG to the next. This issue will be assessed as part of the ACC's
Intelligence Operation on OMCGs,
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OMCGs are likely To be significant faciEtators of the AOSD harm to Australian society
and are a prevalent source of AOSD. While noting that OMCGs dominate the
manufacture and distioution of methomphetomineg in sorme specific jurisdictions, from
a national perspective they are only one of & number of criminat threats/parficipants
that are active in this area. The ACC is unable o this point to accurdtely defermine
AQSD market share amongst the varying criminal participants,

Generally, OMCGs in Australia are domestically oriented which sfili aliows for
cormpetitive involvement in the amphetamine market, While the greater MDMA/
crystal methylomphetormine current threat is more likely 1o be derived from
tronsnationally orented groups, o cortinuing frend towards domestic MDMA/crystal
methyiamphetarine production coupled with an expected gradudt shift fowGrds
greater transnational crientation, is likely to see increased OMCG involvement in these
components of the AQSD market In Austraiicn.

ACSD related activity in Austratia s likely to Increase as a key activity of serlous and
organised crime groups, Crganised crime networks able to link international supply with
domestic wholesale distribution are assessed to be a high threat.

The ACC is currently unclertaking investigations and intelligence operations in relofion
to nationally significont. serious and organised crime under a number of Special
investigations and Special infsligence Operations, in acdition to the AOSD Speciatl
Intelligence Operation. it is significant that AOSD related activity is a feature in around
one third of the investigations and operations under the non-AOSD Determinations, and
that in aroundt 10 percent of these cases the AQSD aspect is a primary feature.

One ACC operation conducted under both the AOSD and Estabiished Criminal
Networks (ECN}Y Determinations, for example, targeted a group of well established
criminadis involvad in cross border activify involving the manufacture aond disfribution of
commercial auantities of amphetamines and MDMA.

The nature of Australion low enforcement response

The ACC's response to the AOSD problern has been 1o establish strong collaborative
grrangements with kay stakeholders ana fo highlight the ssue as a nafional priorty for
both the ACC and the broader iow enforcement community. The focus of the ACC's
activity has been to enhancea nationat intelligence on the importation, manufaciure
and distribution of AOSD, precursor chemicals and asseciated eguipment. The aim

of this response is To shape, inform and drive strategic and operational decisions and
activities through relevant ond timely intelligence products ond services and to input
into law and other reguiatory reforms,
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ACSD Special intelligence Operaiion

Ore of the specific functions of the ACC is to undertake inteligence operations when
authorised by the ACC Board, An inteligence cperation involves the collection,
corelation. analysis and dissernination of criminal information and intelfigence relating
to federaily relevant criminal activity.

in Moy 2003, the ACC was authorised by the Board to undertake an inteligence
operation relating to amphetamines and other synthetic drugs”. The dim of the
operation is fo develop infelligence on the iImporiation, production and trafficking in
AOSD and precursor chemicals in Adstradia,

The Board also considered whather methods of collecting criminal information and
inteligence that do not involve the use of powers in the ACC Act hod been effective,
and determined that the inteligence operation should be a special operation. This
determination made the examination powers in the Act available for use in the
infeliigence operation,

The octivity underfaken as a result of the Board's decision is commonly referred to a3
the AGSD Determination.

in light of competing pricrities In the taw enforcement environment, it is noteworfny

thot AOSD was one of the four inilici Determinations approved by the Board that
covered matters that were not the sublect of "carry over” work from the National Crime
Authorty,

Broadly, the objectives of the ACSD Deftermination are 10!
+  axamine the scops and extent of the threat from AOSD in Australic;

«  provide infelligence and operational support to partner agency operations,
including the use of coercive powers, and disseminating intelligence fo reievant
jurisdictions; and

= identify, in conjunction with partner agencies, opportunities for legal and
administrative reform,

*  For the purpesas of the intelligence operation. amphetamines and other synithetic drugs was defined as
inciuding amphetamines, methamphetamines, 3, 4-methylenedioxmeihamphetamine (G0 known os
MODMA or ecstasy, gammahydroxybutyrate (also known as GHB or farndasyyond yao baa{alse known as
iwlsiny
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Within the AOSD Determinction the ACC has underfaken a number of operations
targeted at developing Inteligence in relation o specific aspects of AOSD. Each of
these operafions has been conducted in partnership with other agencies.

The Determination has primarily directed ifs efforts ond resources 1o areds not already
specitfically targeted by other jurisdictions and fo those where the ACC's special
intelligence operations tools couid be most effective. Most recenily the Determination
has been able to focus on the key vulnerable areas linked to the production cycle

of ACSD, nomely the facllifating industries such as chemical suppliers, industry
stokeholders, tablet press importers, pharmacists and similar entifies.

The Defermination has established o 'niche’ area in nationat law enforcement for the
tirnely collection of strategic and factical intelligence which has proven successful in
the distuption and deterrence of nationaily significant criminal activity.

Qutcornes from the Determination and reiated activities in this area include;

+ two hundred and seventy nine coercive exarminaiions with an gdditional fifty
conducted icintly with the Established Criminal Networks Determination (now
incorporated in the High Risk Crime Groups Defermination) and fiftean jointly
with the lllicit Firearm Markets Determination (previously the Firearms Trafficking
Determination);

» one hundred and fifty two infelligence disseminations to Commonwealth, State and
Teritory low enforcement and ofher agencies;

s significant contributions to reform infiatives through submissions, discussions and
presentations ot appropriate fevels, including in relation to the rescheduling of
pseudoepheaedrine based pharmaceulicals, uniform precursor chemicais and
equipment legisiation, possession offences ncluding presumptions regarding the
possession of industrial precursor chemicals), the Importation and Hlicit use of tablet
presses, the diversion of sassafras oll (MDMA precursorn) and nationally consistent
child endangerment [aws;

s fhe laying of over g hundred and Twenty charges and the arrest of forty fouwr
incividucds;

« the charging of four pharmacists with breaches under the Polsons and Therapsutic
Goods Regulations 2002,

« submissions 1o the Pharmacy Board by NSW Health to have four pharmacists de-
registered for inappropriately selling bulk guantities of pseudoephedrine based
products;
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» the location of twelve clondestine laboratories, ond

« seizures/forfeitures with a sireet value in excess of $1.5 million consisting of
cormmercial quantities of pseudoephedrine, sassafras of, methylamine, ketamine,
iodine, cannabis and methylarmphetamine together with alarge number of
varous chernicals including boses, ocids and solvents, powder believed fo be
methylamphetamine, significant quantities of glassware and a number of fablet
presses and singie punch presses.

In addition, anumber of “voluntary’ forfeitures have cccurred as a direct result of
coercive examinations including of 450 Ires of sassafras oil. 14 tablet presses, a number
of dyes and machine punches and commercial guontities of pseudoephedrine and
ketamine,

3T s
R

The enactment of the Law and Justice Amendment (Serious Drug Offences and Other
Measures) Bill 2005, coupled with the actions of rescheduling by the National Drugs and
Poisons Schedule Commiftes, will significantly decrease the risk of diversion of precurscr
chemicals (particularly pseudoephedring) in Austraiia,

Nofwithstanding this, there remains some lack of uniformity of drug offences throughout
Austratia, The Sericus Drug Offences Bill consolidates all federal drug offences in the
Crimingt Code and implements the mode! serious drug offences developed by the
Model Criminal Code Officers Committes (MCCOC) in 1998, in consuliation with ail
States and Termtories.

The lists of controfled substonces and quantities covered by State and Terifory drug
legiskation aiso vary by jursdiction, The Scheduling Working Parly on Controlled
Substances has been established by the IGCD fo produce model lists of controlied
substances and quondities for adoption by all Australian jurisdictions. The Working Party 1s
due to report to the Ministerial Council on Drug Strategy on its model lists in May 2606,

Austrafia does not presently have the copability to undertake nghlienat frend analysis
of drug-types produced domestically including production methods, precursors,
eqguipment, persons of inferest and other importont information retating to clandestine
laboratories. However, work is currently underway to evaluate system options,
develop a business case and finalise hosting arrangements for a National Clandestine
Laboratory Database. The impiementation of this database will significantly enhance
the development of future sfrafegies to addrass ADSD issues.
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Due to the voluntary nature of the Codes of Practice surrounding the sale of AOSD
precursors and equipment (such os the Plastics and Chemicals industries Association
{PACIAY and Science Industry Associction (SLA)Y National Cods of Practice for Supply
Diversion into Hlicit Drug Manufaciure which only applies to domestic sales to which
a PACIA or SEA member s the seller). there is Gifficulty In achieving compliance and
creating a level playing field for both large and small operators in the indusiry.

Regulatory and compliance meaasures applying 1o the importation of precursor
chemicals and equipment are ¢lso vuinarable to exploifation, For exampie, the
Australasian Police Ministers” Councll (APMC) has recently agreed that diversion of
fablet presses is a problem of national significance and that curent domaestic and
border controls 1o prevent the diversion of tablet presses info ilicit drug manufacture
should be enhancead. Under the auspices of the Nationa Precursor Strategy, futther
resecirch is being underfoken 1o gccwrately determine the nature ond scope of the
legitimate tablet press market, reguiatory options to contfrol tablet presses and the
impoct of controls on business and government. Subject 1o the findings of this research,
o cost/penefit analysis of controls on tablet press diversion will be conducted ond the
National Working Group will provide recomrmendations on a proposed course of action
o APMC.
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ATTACHMENT A

Picture of Crimirmiity In
! Australia (PoCA}

. Strategic Criminal
i intalligence Assesgment
L (SCIA}

: Alrn. An executive lavel girategic product that A55E5885 the harrns ci c,nmmai acfavaty in Austrd fa and ana!yses the current and predscied '
national criminal environment in Australia. The PoCA is designed to support a range of senjor government and law enforcement decigions,
 and in particular inform the ACC Board's consideration of priosity setting, resource afiocation and issues of strategic importance.

i Description: Consists of three documents:

: »  Overview Assessment;
= Strategic Environment for Law Enforcement; and
- Harm Sfdtememq

: A:m To lnform ACC Bodrd wnsnderaﬁmn of the mpi;caﬂons of i;keiy chaﬂges in cnmenai markeis or crime types arud 0 suppurt Baa(d :

. decisions on fuyjure strategies including policy development, 4 may also inform executive deoision making al a governmeniad fevel more

¢ generally.

¢ Description: Delailed predictive analysis, oul 1o five years, which provides the ACC Board with a strategic level assessment of erime types,
¢ markeis or criminal issues 01 nahonci importance.

Natmn;Cﬁmmai Threat
i Assessment {NCTA}

¢ Sirategic Intelligence
i Report (SIR)

. Update

.C.);.:)é.ré{ionai infeﬁ'ige;icé
: Report {OIR)

The ffevelopmenr of ?hese external products is supporieo’ by a number of fntemai mreﬂ;gence pracesses and other proa’ucts inciuding:
- Operational Criminal Threat Assessments
- Operational Assessment
Quartetly intelligence Reports
Information Reports

i’raduet

" Aim: To haghi;gm a particular emerging issue or change mai u:uid reqmre lmmedla?e operaﬂonai or poi;cy constderanoﬂ or prompt fumher

Al To inform senior iaw mfarcement risk evalyation and response decisions by assessmg ihe lhreat from ﬂa‘llona ly s;gmﬂcam crime
groups/facifitators that operate across Australia or within particular crime markets or which exploit legitimate markels. ;

Bescription: High-leve! analysis outiining the intent and capability {to evaluate threaf) of crime groupsfaciitators and includes some
i pradictive analysis about the Hkely evolution of the threal within the grirne market out to two years,

. Aim: To inform senior law enforcement decision makers of current and emerging issues in the criminal environment and support decisions
i on broad strategies o meat immediate to medium term organisational objectives. :
: Pescription:

i A short report containing predictive analysis out to approximately two years that provides insighi into particular crime issues and inchides

i analysis of criminal cpportunities, legistative and policy reform fssues, implications and drivers for change. This product is the ACC's
: sfandard torm for reportmg an cnmmal mteElcgence |ssue$ :

intelligence collaction of monitoring.

. Description: A short intefligence report desigried fo highlight a particular issue to a broad chient base in a timely manner. This product has
w;de ut;hty for operahoﬂai law eniorcemem oﬁicefs analyals and ohcy afftcers ‘

A[m To improve the kncwledge ancﬁ understandmg of ACC clients on mdfvzdua { crime issues (og off@nc&s agams»t the person, Hlicit dmgs} :
. and to prompt further intefligence callection and moniloring. 1f can also be used 1o advise of changes o harm statements. :

Descnptlon A short reparr that WiH generaﬂy conlam open source snfcrmanon anng with some ACC ana yi eal comment,

§AIm: To pru\nda Gpmalsenaé mtelhgence on crime groupsfne:works or mdiwduals and inform decisions wﬁh rc-spt,ci to mves&uatmn :
i strategies. tasking, further intelligence coltection or manitoring. :

. Description: This product will present consolidated analysis of inteliigence oulcomes from a series of ACC examinations or from various
. other sources. The intelfigence in the OIR is underpinned by information Reporls produced by ACC investigators/source handlers and
: and!ysts :

Speciglist Intefligence Products

mc:t Druq Dafa Repori
: UDDR)

| ACC ié.teihge.nce o
+ Producis Executive
 Report

+ resgarch bodies with a national overview of the Mlicht drug siluation in Australia for a financial year period. The Hlicit Drug Data Repor! is the
| only report of its type in Austraila and provides governments, law enforcement agencies and interested stakeholders with a national picture of

; the Hicit d ug market
: Alm To inform seniar executwe law enfnrcemem and rele\ram M:ms!ers af ACC cﬂnsohdaied mts-lhqence outpura for Lhe p(ev oUs Six- montﬁ

¢ period.

: Pgsfgripfiqr:: Pravides an overview of high-lavel analysis from each product disserninated during the previous six manihs.

AHTL To prowde statistics and analys:s that wail assust decision- makers in cfeve oping illicit drug saspply and harm reduchoﬁ sirateqies.

Description: The data contained in this report provides law enforcement, decision-makers, National lllicit Drug Strategy stakehoiders and |
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