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Disclaimer

This report has been produced solely upon information supplied to Clear Horizon by Ninti One
Limited (NOL), the management company of the former Desert Knowledge Cooperative Research
Centre (DKCRC), and their partners or collected during planning workshops. While we make every
effort to ensure the accuracy of this report, any judgments as to the suitability of information for the
client’s purposes are the client’s responsibility. Clear Horizon extends no warranties and assumes no

responsibility as to the suitability of this information or for the consequences of its use.

Ninti One Ltd— CfoC Australian Feral Camel Management Project



E}U{:UHW ifz fﬁmf‘i W detaltﬁ e rewy 4 “"”’2
i Y - & A R O O T T RN RN ]
{w:}?“{ﬁntu ua!Aqnnnuau%nawaa«aunnn‘ahnan«a\4&1\&&&&1‘-»»‘;:1-«1aalaua!umnnnntunnanuwanauuu‘nxnua\\nnulllmuaxn*us&ulnn«aauauuaa'

.
1: Introduction 6
A2 B P Y T ET Y

The Australian Government Caring for our Country Monitoring, Evaluation, Reporting and

Improvement Program (IMERI)......couiveriiiiiiiiiiicsin e 6
11 Purposé of the Australian Feral Camel Management Project (AFCMP) MERIPlan ........ccccoevennne. 6
1.2 Broader MERI CONETEXE....covuuiiereetvereeeeirieeeiterettesseeeeeseereerbet s s rane e s sare s e sbeassabesessbaeebaeesensaesacaaneassans 6
1.3 Principles for an effective MERI plan for the Australian Feral Camel Management Project........ 7
2. SCOPE coirvrivieirrireereerinss et et e et e e e TR 10
2.1 Project deSCripliOn e e e e ver it e s 10
Project rat|onale ..... 10
Current estimates of feral Camel dENSITY c.iviviieriri e e 11
The need for feral camel MaNAEEMENT .....cirereiiiiti e 11
THe AIM OF the PrOJECE ..viiievieitieiee ettt bbb 12
2.2 AFCMP MEthOTGOIOZIES. ...civiiveire ettt e et 13
PrOJECE PAITNEIS . c. veueeutteieiee oottt bR SR 13
LINKS Wt INGUSTIY . veuveereteeeerie ettt s s b e bbb s s e 14
Monitoring, Evaluation, Reporting and Improvement (MERI) Plan ... 15
2.3 Caring for our Country targets and OULCOMES .......cciviiiiiiinicni e 16
Caring for our Country targets and OUTCOMES .....cuieeiiiiiiieini e 16
Caring for our Country 5-year outcomes (Business Plan 2009—10) ..........cccvuerrinmnierinnnnnminninnens 16
Caring for our Country Targets (Business Plan 2009—10) ......c.cccovurnsneiniinnnieniiiii s 16
2.8 USEIS OF TNE PIAN 1uetitiiiriieieeiit it ee et e e te e sbesesrresr e s ssbee s sbes e bb e s s s s b ae s e Rb s e et e e e b e e e sane s e naba e s aeennnn s 19
2.5 Key evaluation QUESTIONS «....coiiiiiiriieieete e s 20
2.6 WOrk plan and BUAEET .....c.eveeviieiiiiiii i 21
by A (=Y o 1o o £ PP PO PRSP PSPPSR 29
3. Program 0 =[PP e ser et 31
3.1 Assumptions within the logic and managing risk........ccoooveiiiciiies 30
4. Evaluation qUESTIONS .. oo 43
5. Improvement ..., Cerereersanereressnseresesrannesarenressaareeiney 59

Ninti One Ltd~ CfoC Australion Feral Comel Management Project



5.1 Reviewing the MERI PIan ......cccoccciiiiiiiiiii e SRR 59

5.3 COMMUNICALING MESUILS «ivvvieiieeeeciiie ettt et s ettt e see e s ee st e s s s n e s s e smarestbe e nobresan 62
Objective 1: Raise and maintain community understanding and support ......c.cccevevviniiiniiinnnne, 63
Objective 2: Media ManageMENT ....covvier it rre e e et e s e sere e s essbas aabr s ssabe e s sraesrsssbaes 64
Objective 3: Effective communication and stakeholder relations..........ccooceoveeiniciniiniiinini ;...65
Objective 4: Prepare and disseminate targeted information ..........cccccvvininiiinicis 67
Objective 5: Recognise the partners’ investment in the Australian Feral Camel Management
o o =T o1 A O OO O PSPPI 68
Evaluation.....c.ccoccoeeeei PSP UPUPUPRRPPPTPPPPON Cereeeeeees e 68

Ninti One Ltd— CfoC Australion Feral Camel Management Project



The Australian Government Caring for our Country Monitoring,
Evaluation, Reporting and Improvement Program (MERI)

=

1.1 Purpose of the Australian Feral Camel Management Project
(AFCMP) MERI Plan

This document is the current MERI plan as it relates to the Australian Feral Camel Management
project (AFCMP). Since July 2009, Ninti One Ltd has been working with its partners and MERI
consultants, Clear Horizon, to put together the over-arching MERI plan for the project.

The MERI plan is one of the key deliverables for year 1 activities.
The MERI plan for the AFCMP will:

« guide the MERI process for the Caring for our Country AFCMP in accordance with the stated
Caring for our Country outcomes and targets (http://www.nrm.gov.au/me/index.html)
and consistent with the Caring for our Country MERI Strategy
(http://www.nrm.gov.au/me/index.html)

o provide the basis from which to review progress of the project towards the agreed Caring for our

Country targets and outcomes

= provide the data from which we can learn about successful implementation strategies and
implement adaptations and modifications in response to lessons learnt.

1.2 Broader MERI Context

This plan is nested within:
*  The NRM MERI framework (http://www.nrm.gov.au/me/index.html)
» The Caring for our Country Outcomes 2008-2013 (http://www.nrm.gov.au/index.html)

»  The Caring for our Country Business Plan 2009-10 (http://www.nrm.gov.au/index.html)

» The MERlI Strategy for Caring for our Country Strategy  2009-13

(http://www.nrm.gov.au/me/index.html)
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1.3 Principles for an effective MERI plan for the Australian Feral
Camel Management Project

The continuous and integrated cycle of monitoring, evaluation, reporting and improvement is
referred to as MERI in the Australian natural resource management {(NRM) context.

MERI! provides a model for assessing program performance and the state of and change over time in
assets against planned immediate, intermediate and longer-term outcomes. It provides
opportunities to improve program and project design and delivery and to reorient investment at key
decision points throughout the life of the investment strategy or policy.

The MERI Framework places the emphasis on assets — both the intrinsic and utilitarian values that
people place on the environment and the many resources and opportunities it provides for human
consumption and wellbeing. An asset-based approach is most amenable to targeting and measuring
outcomes in terms of conservation, repair and replenishment of natural resources. It also enables
construction of a logic or theory of change to guide action for improving the state of an asset. This in
turn enables the development of measurements to monitor and assess change in the asset over
time; the relative effectiveness, efficiency and appropriateness of different interventions; and the
extent of change or impact from action.

Evaluation processes can be broken down into four interrelated components:

s Monitoring: the regular collection and analysis of information to assist timely decision-making,
ensure accountability and provide the basis for evaluation and learning.

s Evaluation: in the NRM context, periodic assessment of the impact, appropriateness,
effectiveness, efficiency and legacy of a program or project.

» Reporting: communication of the findings associated with the evaluation process.

s Improvement: the use of the evaluation findings to inform decision-making about whether and
where adjustments might be made to ensure achievement of intended results or the longer-term
objectives of the program.

Program Logic

All MERI plans must have an underlying Program Logic. Developing a program logic is a key element
of the evaluation process because it articulates the rationale behind an initiative. Program logic
describes the relationships between activities and the links between activities and their desired
outcomes. It shows a series of expected consequences, not just a series of events, at different
outcome levels within the program logic hierarchy.

The MERI strategy is underpinned by program logic, against which the key evaluation questions
about the initiative can be clearly articulated. While applicable to all types of interventions,
regardless of their scope or scale (whether projects, programs, strategies, policies, initiatives or any
other type of intervention), the concept of applying logic to describe the expected outcomes of an
intervention is referred to in the literature, and throughout this MERI strategy, as program logic.

Program logic is applied at the overall Caring for our Country level, and at the theme and project
levels. This enables planning for evaluations at the relevant scale as well as an understanding of the
links between project activities, targets and five-year outcomes.

Ninti One Ltd— CfoC Australion Feral Camel Manogement Project



Participants and stakeholders of the Australian Feral Camel Management Project developed a list of
principles that they felt needed to be incorporated into their MERI plan. This was done in a
participatory manner in a group workshop and integrated a range of stakeholder perspectives. These
principles are intended to guide the MERI plan and represent what participants wish the MERI plan
to look like. Table 1 shows the key principles and associated details as developed by workshop

participants.

Table 1 Principles to be included in the AFCMP MERI plan.

It must be realistic

must be achievable

based on realistic assumptions

Must provide clarity of
purpose and be clearly
written

shared understanding of the target area

it must be easy to understand, easy to implement, and be described in plain
English

Must be consistent

must be consistent

cross-jurisdictional

cross-tenure

include practical and consistent ways to collect information
internally coherent, no inconsistencies

Must be owned by and
relevant to the needs of
stakeholders

owned and relevant to needs
include activities that Aboriginal people can be involved with
must be done by stakeholders and include their needs

It should create awareness
and provide for capacity
building opportunities

creating increased awareness and capacity on the ground with all stakeholders of
benefits of feral camel management

will be a long-term legacy of the project

It should be
comprehensive

must be comprehensive
include all elements: management, communication, removatl activities, etc

It should collect, measure
and report on efficiency
measures

cost-effective removal of feral camels from landscape
acceptable percentage operational from year 1 to year 4
functional efficiency

It should enable the
development of
collaborative data sharing
protocols

assist decision making
managing ownership and sharing of data

It must provide the basis
for the evaluation of
transparency,
accountability and good
governance

responsive

authoritative

include safety considerations

include decision-making parameters

community expectations considered, such as animal welfare

It must measure Impact/
effectiveness

measures — cost/feral camel removed

measure the number of feral camels removed

describe the enduring effects and outcomes of feral camel control
measure the benefits (social, environmental, economic)

help us show results/achievements

needs to measure muitiple outcomes — not just NRM

Meet contract
requirements

meet the requirements of the Australian Government
perpetuity of management

Ninti One Ltd— CfoC Australian Ferol Camel Management Project




It must provide the basis
for adaptive management

time to interpret/make sense of the data
must build on existing/long-term data (removing feral camels may not solve the
landscape problems)

baseline surveys of feral camel densities in identified refugia

to be based primarily on generating knowledge to improve feral camel
management for protection of biodiversity refuges

MERI data must inform the work plan

identify how quickly refugia respond to management

identify how quickly feral camels respond to management e.g. dispersal/re-
invasion

MERI must help us adaptively manage the project

needs to provide management information —landscape scale

needs to be responsive to immediate as well as long-term change

needs to be very adaptable

Ninti One Ltd- CfoC Australion Feral Camel Management Project




2.1 Project description

Ninti One Ltd (NOL) the management company of the former Desert Knowledge Cooperative
Research Centre (DKCRC), was successful in securing funding from the Caring for our Country
initiative to reduce the threat of feral camels in identified refuges for biodiversity in northern and
remote Australia by reducing the density of the feral camel populations.

The success of the grant application was underpinned by extensive research undertaken by the
DKCRC into feral camel numbers, their distribution in desert Australia and many aspects of their
impact and control. The feral camel research, ‘Managing the impacts of feral camels in Australia: a
new way of doing business’ (Edwards GP et al. (Eds) 2008) was funded by the Natural Heritage Trust
and released late in 2008. The invitation to progress to project development through the Caring for
Our Country program demonstrates the value of the approach taken by the DK CRC throughout the
research.

Ninti will now work with the Australian, State and Territory Governments, and industry and other
partners to develop and implement the 4-year, $19 million project entitled ‘Feral camel
Management to increase biodiversity and cultural values in remote Australia.’

This project for the management of feral camels brings together for the first time the state and
territory governments of SA, WA, QLD, and NT, Aboriginal organisations, NRM Boards, conservation
groups, the pastoral industry, commercial interests and research organisations. The strength and
depth of this collaboration is the key to the successful delivery of the project described in this MERI
plan.

Project rationale

The rationale for this project is based on the findings in the DKCRC report (Edwards et al. 2008) that
feral camels are increasing in number, are highly mobile covering 70 kilometres in a day and are
therefore infiltrating areas previously feral camel free. They eat most species of native plants
including bushes and trees, selectively eating and removing some larger plants such as quandongs,
with a subsequent change in the natural environment. In addition, particularly in summer, feral
camels seek access to water at sites that are often refuges for many native animals and plants
causing significant degradation of the sites through trampling of vegetation and fouling of the water.
Many of these sites are also culturally and spiritually significant sites for Aboriginal communities
(Edwards et al. 2008, Chap 5).

Feral camels roam from the Great Australian Bight to the Pilbara, across to the Simpson Desert and
everywhere in between. Feral camels range across desert and rangeland areas that are among some
of the most fragile environments in the country. In addition many areas are highly significant
culturally and spiritually for Aboriginal Australians and also provide livelihoods for many in the
pastoral industry. Feral camels cause major damage to areas of environmental significance as well as
community infrastructure over a very wide area due to their roaming nature. Management of their
populations is therefore essential to curb the damage caused.

Ninti One Ltd— CfoC Australion Ferol Camel Manogement Project
10



Current estimates of feral camel density

Current estimates of the number of feral camels across Australia put the total at between 1.0 and
1.2 million animals, increasing at a rate of about 10% per year. This means a doubling of the
population every 8-9 years. Estimates suggest that feral camels currently occupy some 3.3 million
km? of arid and semi-arid Australia. While there are spatial and temporal definitional issues to be
resolved in measuring and reporting the actual density of feral camels, the computed mean density
from available data across the full feral camel range, is currently 0.3 feral camels/km? assuming one
million feral camels. Further information including assumptions made and a detailed discussion on
the data collected to date, including its limitations, can be found in Edwards et al. (pp.27-31). It is
believed that the actual densities of feral camels range from <0.1 to >2.0 feral camels/km?. In areas
where feral camels exceed a density of 1.0 feral camel/km? their impact on the landscape is
significant, particularly to biodiversity refuges, remote communities and the pastoral industry.

The need for feral camel management

If no action is taken and assuming current growth trends, by the end of 2013 when funding for this
project is due to expire, the feral camel population will be 1.5 million at an overall density of 0.45
feral camels/km?.

Management of feral camels must occur at landscape scale, across their entire range to ensure that
biorefugia and infrastructure are protected. This Caring for our Country project will contribute
significantly to the reduction in impact on biodiversity and cultural and spiritual sites of significance.
A reduction of feral camel numbers across their range will not only save around $11 million per
annum in replacement costs for damaged infrastructure, feral camel management costs for
landholders/managers and the loss of production on pastoral properties (Edwards et al. 2008, p.
163) but has the potential to significantly reduce impact and subsequent damage to a significant
number of biodiversity refugia. In particular, as designated in the funding deed (and subject to
refinement in the overall 2-4 year project plan), the project should have significant positive impact
on:

m 61,000 sq km of SA/NT/QLD Simpson Desert region that includes the following refugia
o Dalhousie Springs
o Goyders Lagoon
o Llake Eyre
o Lake Eyre Mound Springs
o Hay River
o QLD Channel Country
m 116,000 sq km of SA/NT/WA tri-state order region that includes the following refugia
o Western MacDonnell Ranges
o George Gill Ranges
o Uluru-Kata Tjuta
o Serpentine Lakes
m 103,500 sq km of Pilbara region that includes the following refugia

o Rudall River

Ninti One Ltd— CfoC Australian Feral Camel Management Project
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o De Grey River
o Mandorah Salt Marsh
m High Conservation value aquatic ecosystems including:
o Algebuckina Waterhole
o Western Finke River Catchment pools
o Glen Helen Mound Spring

o Bulloo River and Lake

This list is by no means exhaustive and many other sites of cultural, spiritual and environmental
significance will also benefit from a reduction in feral camel density.

Furthermore, many threatened fauna species will be protected through a reduction in feral camel
density including the Brush-tailed Mulgara, Crest-tailed Mulgara, Southern Marsupial Mole, Plains
Mouse, Black-footed Rock Wallaby, Night Parrot, Great Desert Skink and several undescribed
froglets (Ninti One Ltd, Caring for our Country Eol). The list of threatened/vulnerable flora is very
extensive and includes many plants, bushes and trees some of which are important bush-tucker
plants (e.g. the quandong tree) (Edwards et al, pp. 149-155) and (NOL Caring for our Country Eol).

The Australian Government’s investment of $19 million will enable the removal of an estimated
350,000 feral camels (marginally more than the natural increase over the four years), resulting in a
computed mean density of 0.29 feral camels/ km? across the full feral camel range. Investment of a
further $19 million by the States/Territory would enable the removal of a further estimated 350,000
feral camels, resulting in a computed mean density of 0.17 feral camels/km? across the full feral
camel range — although the focus of the project is to achieve much lower densities (<0.1 feral
camels/ sq km) around identified key assets.

Consistent with the Caring for our Country Business Plan Target, feral camel removal activities in
Years 2, 3 and 4 will be targeted towards the protection of specific refuges for biodiversity, once the
Data Collection & Integrity Testing from impact reduction activities in Year 1 is completed. This
testing will help to clarify aspects of both feral camel and biodiversity refugia distribution.

The aim of the project

Background

In December 2008, DKCRC released a research report, ‘Managing the impacts of feral camels in
Australia: a new way of doing business’ (Edwards GP et al. (Eds)). The research report, together with
several supplementary reports, provided a comprehensive picture of the feral camel situation in
Australia and provided 28 key recommendations for their future management.

In 2009, the Australian Government called for Expressions of Interest (Eol) for large NRM projects
under the new Caring for our Country program. Ninti One Ltd, together with 19 partners, submitted
an Eol in the 2009-10 round of the Caring for our Country Business Plan round and was successful in
obtaining funding to implement the research recommendations under the banner of a cross-
jurisdictional feral camel management program.

In May 2009, the Natural Resource Management Ministerial Council (NRM MINCO), directed that a
National Feral Camel Action Plan (NFCAP) should be written for the management of feral camels
now and into the future. The plan is being developed by a sub-group of the Vertebrate Pests

Ninti One Ltd— CfoC Australian Feral Camel Management Project
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Committee, three of whom are members of the Steering Committee of the AFCMP, ensuring a high
degree of collaboration, continuity and synergy.

This project is an integral component of the plan, providing for the immediate management of the
issue.

In taking a collaborative approach and using a number of management strategies this project aims
to:

e Protect selected high value biodiversity assets and refugia where feral camel densities can
be reduced to and maintained at <0.1/sq km.

through involvement of

¢ all land managers, ie Aboriginal Traditional Owners and their communities, pastoralists,
conservation groups and government departments in actions aimed at protecting identified
sites and surrounding lands

and the provision of

¢ a firm foundation for ongoing and enduring management and monitoring of sites of
significance (biorefugia/cultural) within the capabilities of individual land owners/managers
into the future in line with the NFCAP.

2.2 AFCMP methodologies

A combination of management activities will be used to remove feral camels from the landscape and
achieve the project aims. These management activities include:

e aerial shooting of animals in remote areas

» ground-based shooting of animals, for either consumptive or non-consumptive use
s exclusion fencing and trap yards in areas of high biodiversity value

» strategic mustering of animals in high density areas for commercial utilisation

e acombination of the above activities in specific areas.

The project team has decided that management activities should be organised initially around land
tenure, as it governs what activities can be done on what land. In year 1 (2009-10 financial year)
three targeted control projects will be undertaken on three land tenures: Aboriginal, Crown land
(allocated and unallocated) and pastoral leases.

The object is to understand the benefits of three different take-off (feral camel removal) methods;
aerial shooting resulting in shoot-to-leave, commercial use and the use of Judas collars combined
with aerial shooting. Lessons learned from these three targeted control projects will inform the MERI
process and the work plans for the following years.

Project Partners

One of the core elements of this project is the collaborative approach. Ninti One has a strong track
record managing collaborative projects that span across jurisdictions, organisations, institutions and
communities. These partners will all play different roles in delivering, supporting or providing expert
advice for this project. These roles are discussed in the Australian Feral camel Management Project
Proposal (NOL, 2009).

Ninti One Ltd— CfoC Australion Feral Camel Management Project
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The partners in the project are:

¢ Ninti One Ltd (NOL)

@

South Australian State Government
o Department of Environment & Natural Resources (DENR)
o Department of Primary Industry & Resources SA (PIRSA)
¢ Western Australian Stgte Government
o Department of Agriculture and Food Western Australia (DAFWA)
o Department of Environment and Conservation (DEC)
¢ Queensland State Government
o Department of Environment and Resource Management (DERM)
¢ Northern Territory State Government

o Northern Territory Department of Natural Resources, Environment, The Arts and
Sport (NRETAS)

» Aboriginal organizations
o Central Land Council (CLC)
o Anangu Pitjantjatjara Yankunytjatjara Lands (APY Lands)
o Ngaanyatjarra Council Inc (NC)
o Kimberley Land Council (KLC)
o Western Desert Lands Aboriginal Corporation
¢ Natural Resource Management Boards
o South Australian Arid Lands NRM Board (SAAL NRM Board}
o Alinytjara Wilurara NRM Board (South Australia) (AW NRMB)
o Natural Resource Management Board NT Inc (NRMB NT)
o Rangelands NRM WA
¢ MERI and applied research
o CSIRO
o Flinders University
s Pastoral Groups
o Northern Territory Cattlemen’s Association (NTCA)
s Conservation Groups

o Australian Wildlife Conservancy (AWC)

Links with industry

There is a small feral camel industry based on processing wild caught feral camels for pet meat and
game meat (human consumption) and some for live export. There is also the potential for a larger,
more cohesive industry that could provide an important mechanism for assisting in the reduction of
impact in some areas as well as provide training opportunities and jobs for remote areas, especially

Ninti One Ltd— CfoC Australion Ferol Camel Management Project
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Aboriginal communities. However, in the long-term, any feral camel industry cannot be wholly
dependent on the harvest of feral camels. The industry must develop a business model that includes
managed herds behind wire, and sound export and national markets for meat and by-products.

Although industry development is beyond the scope of this proposal, we recognise that the
extraction of feral camels for commercial purposes can help to reduce the number of feral camels
and their impacts. To that end, we have established links with various industry players in South
Australia, Northern Territory, Western Australia and Queensland, many of whom are members of
the recently formed Australian Feral Camel Industry Association Inc (ACIA) and some of whom
assisted in the development of the original Expression of Interest (Eol)

Monitoring, Evaluation, Reporting and Improvement (MERI) Plan

The AFCMP is based on an adaptive management approach whereby the methods used to control
and reduce feral camel numbers will be reviewed every year and adapted as needed. This approach
will enable a wide range of involvement from various stakeholders and local communities by
allowing project flexibility that can accommodate a variety of needs and capacity.

In order to manage the one year project cycles and maximise the adaptive management approach,
this project has placed a strong emphasis on MERI. The project will be based on a program logic
approach as specified in the Australian Government MERI strategy and involve a number of
stakeholders in developing the on-going MERI plan/s and implementing MERI activities.

The following document outlines the MERI plan for the four year life of the project. It includes a
statement of the Targets and Outcomes required under the CfoC Business plan 2009-10; a
description of the targets; the intended users of the plan; the Key Evaluation Questions with sub-
questions, evaluation methods, data sources, timelines and responsibilities; a preliminary budget
with timelines; intended MERI; reporting schedule; program logic diagram; MERI risk management
analysis; monitoring methods and references and the communication plan.

At the end of each operational year the MERI activities will be analysed and where relevant, the plan
will be updated to reflect findings from the previous year. This will then inform the project activities
and facilitate the adaptive management approach outlined above.

The key MERI activity to be measured and analysed each year will be the resultant feral camel
density from the year’s removal activities. The camel density geo-database developed for the DKCRC
feral camel research project (Edwards et al. (Eds) 2008) will be the repository for all AFCMP data
relating to density changes. The camel density map presented in the DKCRC project final report in
2008 provided the baseline for the AFCMP and is being updated as part of the overall Y2-4 work plan
to incorporate the aerial survey data since that time. The new density map will be overlaid with key
biodiversity assets to be protected and the expected buffer zone required around each asset to
provide protection (i.e. zones around biodiversity refugia where the project is aiming to achieve <0.1
camels per square kilometre). The map will be updated each year to guide removal operations in the
following year.

An expert MERI Group has been established, comprising scientists with a diverse range of skills, to
oversee and guide the MERI activities.

Ninti One Ltd— CfoC Australion Feral Camel Management Project
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2.3 Caring for our Country targets and outcomes

Caring for our Country targets and outcomes

The AFCMP contributes directly to the following Caring for our Country 5-year outcomes and targets:

Caring for our Country 5-year outcomes (Business Plan 2009-10)
s Reduce the impact of invasive species, i.e. feral camels, ‘in at least one priority area’
s Deliver actions that sustain the environmental values of:
e priority sites in the Ramsar estate, particularly sites in northern and remote Australia

¢ Assist at least 30% of farmers to increase their uptake of sustainable farm and land management
practices that deliver improved ecosystem services

s Increase the number of farmers who adopt stewardship, covenanting, property management
plans or other arrangements to improve the environment both on-farm and off-farm

Caring for our Country Targets (Business Plan 2009-10)
Biodiversity conservation and natural icons:

« To protect the identified refuges for biodiversity in northern and remote Australia that are under
threat from feral camels, by reducing the density of the feral camel population in the surrounding
areas to less than 0.1 animal per km? over the next 4 years.

Coastal environments and critical aquatic habitats:

+ To address the threats posed by invasive plant and animal species to the environmental values of
high priority non-Ramsar high conservation value aquatic ecosystems.

Improving land management practices:

+ To increase by 42,000 farmers in identified priority regions that have improved their
management to reduce the risk of soil acidification and soil loss through wind erosion, water
erosion and improve carbon content of soils, or have adopted other improved soil management
methods.

Table 2 illustrates the activities that will be undertaken as part of the project to address all of the
relevant Caring for our Country targets

Please note that some of these activities might change in the second and subsequent years as a
result of outcomes from the MERI processes and the development of the annual work plans, as
outlined in the funding deed.

Ninti One Ltd— CfoC Australion Feral Camel Management Project 6
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Table 2: Caring for our Country targets to which the Australian Feral Camel Management Project

will contribute

To protect the identified
refuges for biodiversity in
northern and remote
Australia that are under
threat from feral camels, by
reducing the density of the
feral camel populations in
the surrounding areas to
less than 0.1 animal per km?
over the next 4 years.

Targeted control activities in
restricted areas to test and
refine contracting
instruments and removal
technologies

Establishment of
appropriate baseline
information on feral camel
density and impacts in
priority areas, and the
refinement of the strategic
and spatial basis for feral
camel removal works

Development of an overall
project plan for years 2-4

Removal of 349,000 feral
camels.

To protect the identified
refuges for biodiversity in
northern and remote
Australia that are under
threat from feral camels, by
reducing the density of the
feral camel populations in
the surrounding areas to less
than 0.1 feral camel per km’
over the next 4 years.

The indicative feral camel
removal numbers with
Caring for our Country Funds
are as follows, actual feral
camel removal targets will
be determined in the annual
work plans:

e 2009-10 = 9,000 |

« 2010-11 = 100,000

e 2011-12 = 120,000

» 2012-2012 = 120,000

¢ Total = 349,000

To address the threats
posed by invasive plant and
animal species to the
environmental values of
high priority non-Ramsar
high conservation value
aquatic ecosystems, over
the next two years

Removal of feral camels as
outlined above

A reduction in the threats
posed by feral camels and
sustain the environmental
values of priority inland high
conservation value aquatic
ecosystems

Ninti One Ltd— CfoC Australion Feral Camel Management Project
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ur Country

To increase by 42,000
farmers in identified priority
regions that have improved
their management to reduce
the risk of soil acidification
and soil loss through wind
erosion, water erosion and
improve carbon content of
soils, of have adopted other
improved soil management
methods

Engagement with land
managers (including
pastoralists and Indigenous
people) to increase their
awareness of the adverse
impacts of feral camels, to
assist them to develop on-
going feral camel
management strategies, and
undertake feral camel
removal actions

Feral camel removal
activities and land manager
engagement will be
supported by:

o an active
communication
program to promote
community
awareness of the
adverse impacts of
excessive numbers
of feral camels and
the costs and
benefits of the
various removal
options

The project will engage with
and assist at least 12
pastoral properties across
the feral camel range) to
recognise the damage that
feral camels can do and to
adopt active feral camel
management strategies

Ninti One Ltd— CfoC Australion Ferol Camel Manogement Project
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2.4 Users of the Plan

tn scoping the MERI plan it is important to consider who will use the plan. In this plan the ‘Primary
Users’ and the ‘Secondary Users’ were identified by a number of stakeholders in a participatory
workshop. The ‘Primary Users’ were understood to be people or organisations who will directly use
the MERI plan to reflect on the data and to use the MERI plan to adaptively manage the project. The
‘Secondary Users’ were understood to be users that may not use the MERI plan directly but need to
be aware of it. The ‘Secondary Users’ may be more interested in the data produced by MERI
activities and the story that can be told through this data. Table 3 below shows the ‘Primary” and
‘Secondary’ Users for the Australian Feral camel Management Project as identified by the workshop

participants.

Table 3: Key users of this MERI plan

&

Ninti One Ltd Board of Management
Project Steering Committee
Project partners

Land managers in feral camel areas

National NRM committee structures (including Ministerial Councils)

Government and non-government providers of non-NRM services to
Indigenous people/communities

emerging feral camel industry and its regulators
service providers (feral camel removal)
researchers

animal welfare interests (such as the RSPCA)

Governments departments with overseas interests (such as Foreign Affairs
and Trade)

Australian public

Ninti One Ltd~ CfoC Australion Ferol Camel Management Project
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2.5 Key evaluation questions

Key evaluation questions (KEQs) are explicit questions to be answered for the purposes of reporting
or improvement. Table 4 shows the KEQs for the Australian Feral Camel Management Project. These
questions guide MERI data collection and include questions that directly address Caring for our
Country targets and questions that will help to guide adaptive management of the project.

Table 4: Key Evaluation Questions

KEQ 1: Has the condition and/or functioning of the biodiversity refugia changed as
a result of Caring for our Country investment?

KEQ 2: Have critical threats to HCVAE been addressed?
KEQ 3: Have pastoralists changed feral camel management practices?

KEQ 4: Were there any unexpected outcomes, positive or negative, that resulted
from this project?

KEQ 5: To what extent did the AFCMP contribute to Caring for our Country 5-year
outcomes as per the 2009-10 Business plan?

KEQ 6: To what extent did the AFCMP achieve Caring for our Country targets?

| KEQ 7: Have the priority biodiversity refugia under threat from feral camels been
appropriately and adequately identified as a strategic basis for the AFCMP
investments? :

KEQ 8: Were the community and stakeholders appropriately engaged throughout
the project?

KEQ 9: To what extent were the methods used to reduce feral camel density the
most efficient and cost effective?

KEQ 10: To what extent was the project efficiently managed?

Ninti One Ltd~ CfoC Australion Feral Camel Management Project
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2.7 Reports

The Australian Government (AG) reporting requirements and timeframes as specified in the funding

agreement for this project.

Table 7 below sets out an example of the reporting requirements for the project and reports to be
provided for other key recipients e.g. community based stakeholders, internal organisation, board of

management, co-funders etc.

Table 7: Mandatory MERI reporting requirements as per the Funding Deed

Interim progress = Results to date against AG

report targets using Caring for
our Country reporting
template

= Summary of expenses

*  For the period July to 30
November of each year
that the project is funded

31 January each year
commencing 2011, relating to
the 5 month period from 1 July
to 30 November

Yearly =  Results to date against AG
progress report targets using Caring for

our Country reporting

template

=  Financial year for period
July to June for each year
that the project is funded

by 1 September each year,
relating to the 12 months
period from 1 July to 30 June,
until the final Project report is
provided.

Final project *  Final compilation and AG
report assessment of all the
Project data/results (May
include information from
mid-year reports, annual
reports, and other
research reports)
= Summative conclusion on
achievements biophysical
and /or
social, cultural economic
or environmental change
that has occurred.
=  Final project financial
acquittal for the whole of
the projects life

within 120 days of the Grantee
completing the Project
Activities, with a draft report
provided within 60 days of the
Grantee completing the Project
activities.

Ninti One Ltd— CfoC Australian Ferol Camel Muanggement Project
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MERI reportsfrom artners

Project Reports

Risk Management

Communications

Financial

Steering Committee
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Program Logic is a key element of an evaluation process as it shows a series of expected
consequences, not just a series of events, at different outcomes levels. The program logic describes
the relationships between project activities and desired outcomes.

The overarching Caring for our Country MERI Strategy is underpinned by program logic, against
which key evaluation questions about the initiative can be clearly articulated. The outcomes range in
type and timing from immediate through to longer-term outcomes, and build on foundations such as
plans, frameworks, systems, and agreements for knowledge, communication and partnerships.
Figure 1 shows the program logic for the Australian Feral Camel Management Project. This logic
model was created using an existing logic model for the project. A number of stakeholders helped to
refine the logic in a participatory workshop held on November 16, 2009 in Adelaide.

Ninti One Ltd— CfoC Australian Feral Camel Management Project 3
1



Figure 1: Program logic for the Australian Feral Camel Management Project
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Table 9 below illustrates the key evaluation questions (KEQs) and the other evaluation questions
that relate to them.

Key evaluation questions are the high-level questions that the evaluation wants to answer. These
may be based on the Caring for our Country targets or other focused questions that form the basis
of data collection for an evaluation study.

Other questions are sub-questions of the KEQs that are developed to help us answer the KEQs. These
other questions often can be answered with a direct measure or set of measures i.e. did the number
of participants change due to the funded activities?

The KEQs will be addressed through evidence from various sources, such as:

reviews of existing documentation and reports baseline and follow up surveys

project progress reports

survey of landholders

phone interviews with landholders énd key stakeholders

face to face interviews with landholders, indigenous communities and key stakeholders
anecdotal evidence

commissioned studies (e.g. external audits).

Not all evaluations will require specially commissioned studies.

Table 9 presents the KEQs and related other questions and the data sources or methods that will be
used to address these questions.
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Table 10: Details of the methods that will be used to collect data against the KEQ

Assess and aggregate pastoral
properties on the basis of their
vulnerability to camel invasion in
a particular region.

Divide into two groups those who
have changed and those who
have not changed  their
management practices in relation
to feral camel management for
further analysis.

e Appropriate properties to
be identified by regional co-
ordinators/pastoral bodies
or other relevant
organisations (NRM Boards
for eg)

« Telephone and or email
survey to engage with
landholders and qualify their
willingness to participate in
change management
program

«  Aggregate properties by
region

« |dentify properties that
have/have not changed
their practices

e Devise a feral camel
management strategy in
conjunction with the
landholders

| e Devise and implement a

relevant monitoring
program and reporting tools
to enable qualitative and
guantitative evaluation of
the data collected

Evaluation to include assessment
of costs for control

See Edwards et al 2008, Managing the
impacts of feral camels in Australia: a
new way of doing business. DKCRC
Report 47 for extensive reference list at
the end of each chapter.

Zeng B and Edwards GP 2008a. Key
Stakeholder perceptions of feral camels
: pastoralists survey. In Edwards et al
(Eds), Managing the impacts of feral
camels in Australia: a new way of doing
business. DKCRC Report 47. Desert
Knowledge  Cooperative  Research
Centre, Alice Springs. Pp 35-62.

Ninti One Ltd- CfoC Australion Feral Comel Manogement Project
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Analysis of costs (financial and
other) attributable to feral
camels - pastoral and community

Re-engage landholders
(Aboriginal, Conservation,
Pastoral) that participated in
the research for Edwards et
al 2008, Managing the
impacts of feral camels in
Australia: a new way of
doing business. DKCRC
Report 47.

Consult with additional
landholders/managers and
community groups to gauge
willingness to be involved in
collecting data for the life of
the project

In conjunction with above
stakeholder groups develop
an appropriate template for
the collection of agreed data

Include input from relevant
specialists eg accountants,
economists to ensure data
can be analysed with some

‘rigour post collection

Include input from other
organisations that are also
impacted eg Power Water
Corporation in NT and the
cost of repairing/replacing a
bore in a remote area;
health agencies; police;
other govt departments

As above as well as Zeng B and
Edwards GP 2008b.

Key Stakeholder perceptions of feral
camels :Conservation manager survey.
In: Edwards et al (Eds), Managing the
impacts of feral camels in Australia: a
new way of doing business. DKCRC
Report 47. Desert Knowledge
Cooperative Research Centre, Alice
Springs. Pp 63-78.

And Vaarzon-Morel P. 2008. Key
Stakeholder  perceptions of feral
camels: Aboriginal community survey.
DKCRC Report 49 Desert Knowledge
CRC Alice Springs.

Ninti One Ltd— CfoC Australion Feral Camel Management Project
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Analysis of project operational
records

External audit of project
operational records by
relevant professionals :
records and document
management; accountants;
auditor; MERI/Most
significant change

As per relevant requirements under
the Commonwealth Tax Assessments
Acts;

Corporations Law 2001(Cth) for a
company limited by guarantee.

Project Management: Australian
Institute of Project Management

Governance:

Australian Securities and Investments
Commission

Australian Institute of Company
Directors

The Australian Institute of
Management.

Removal technigques: Australian Pest
Animal Strategy.

Vertebrate Pests Committee

Relevant Animal Welfare
legislation/regulations

RSPCA

MSC — Clear Horizon

Analysis of anecdotal information

Qualitative evaluation
techniques based on the
participatory monitoring and
evaluation process of Most
Significant Change (MSC) as
articulated in the significant
body of work by Rick Davies
and Jess Dart.

The work of Davies and Dart is
extensive and covers the period 1998
to present time and ongoing. Please
see:

MSC Clear Horizon. 2008. MSC
Publications. Clear Horizon.
http://www.clearhorizon.com.au/publi
cations/publications-overview/
accessed 4 August 2010.

Ninti One Ltd— CfoC Australion Feral Camel Management Project
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Media
analysis

and

Communications

Undertake media monitoring
— already underway.

Record the number of media
hits and classify them
according to type, subject
and time frame.

Analyse activity in relation to
the timing of project
activities related to camel
management such as cull
events, industry comment,
carbon issues

Conduct baseline attitudinal
and one or two follow-up
public surveys to evaluate
and understand community
attitudes and the
subsequent change in
attitude over time {include
qualitative and quantitative
methods)

Qualitative evaluation — MSC
methodologies.

Media Monitors

(Media monitoring service currently
used by Ninti One Ltd)

McGregor Tan (Market Research
Company for baseline and ongoing
research)

MCS Methodologies: Clear Horizon —
Dr Jess Dart

Ninti One Ltd— CfoC Australian Ferol Camel Management Project
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Assessment of area

(sq km)
surrounding priority biological
refugia where the camel density
| is <0.1 camels/sq km

Specific monitoring and
evaluation methodologies wili be
decided upon once the priority
areas have been identified and
agreed but will include some of
all of the following: aerial surveys
pre and post removal to assess
feral camel densities; assessment
of existing data and published
evaluation reports from previous
or continuing monitoring
projects, assessment of suitability
of priority sites based on
available data, camel impacts and
subsequent
biological/biodiversity
See references.

impacts.

Quinn GP, Keough Michael J, 2002,
Experimental Design and Data Analysis
For Biologists. Cambridge University
Press UK

Kershaw KA, Looney HH (1985).
Quantitative and Dynamic plant
Ecology, 3". Ed. London UK: Edward
Arnold.

Extensive references in the Edwards et
al (2008)

Report 47 in particular Chapters, 2 & 7.
(already referenced)

McLeod SR and Pople AR. 2008.
Modelling mandgement options for
management of feral camels in central
Australia, DKCRC Research Report 48.
Desert Knowledge CRC, Alice Springs.

Lamb D and Saalfeld K. 2008. A
multiple  criteria  decision support
framework for the management of
feral camels, DKCRC Report 53. Desert
Knowledge CRC, Alice Springs.

Mitchell, B. and Balogh, S. {2007) NSW
DPI Orange. Monitoring Techniques for
Vertebrate Pests — Feral Goats

Ninti One Ltd— CfoC Australion Ferol Camel Management Project
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Assessment of area

surrounding
treated

priority

(sq km)
HCVAE

Specific monitoring and
evaluation methodologies will be
decided upon once the priority
areas have been identified and
agreed but will include some of
all of the following: aerial surveys
pre and post removal to assess
feral camel densities; assessment
of existing data and published
evaluation reports from previous
or continuing monitoring
projects, assessment of suitability
of priority sites based on
available data, camel impacts and
subsequent
biological/biodiversity impacts.
See references.

There is a significant body of work by
Jayne Brim box in particular, that will
be referenced. Jayne will also form
part of the MERI planning teams for
water related activities. Some of the
work to be referenced will include :

Barker P and Brim Box J. 2008 Central
Australian Wetlands  Monitoring
Framework parts | and ll; water quality
and aquatic sampling, Prepared for the
Central Australian Water for LIFE
Project. Greening Australia NT.

Box JB, Duguid A, Read R, Kimber RG,
Knapton A, Davis J and Bowland AE.
2008. Central Australian waterbodies:
the importance of permanence in a
desert landscape. Journal of Arid
Environments 72, pp. 1395-1414.

Duguid A, Barnetson J, Clifford B,
Pavey C, Albrecht D, Risler J and
McNellie M. 2005. Wetlands in the arid
Northern Territory: a report to the
Australian Government Dept of the
Environment and Heritage on  the
inventory and significance of wetlands
in the arid NT. Northern Territory
Government Department of Natural
Resources, Environment and the Arts,
Alice Springs.

The articles listed above are NT centric
but material from other jurisdictions
will be accessed.

Ninti One Ltd— CfoC Australian Feral Camel Management Project
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Area (sq km) surrounding priority
HCVAE where the camel density
is <0/1 camel/sq km

Specific monitoring = and
evaluation methodologies will be
decided upon once the priority
areas have been identified and
agreed but will include some of
all of the following: aerial surveys
pre and post removal to assess
feral camel densities; assessment
of existing data and published
evaluation reports from previous
or continuing monitoring
projects, assessment of suitability
of priority sites based on
available data, camel impacts and
subsequent
biological/biodiversity  impacts.
See references.

See above

Changes in selected water quality
parameters at selected HCVAEs

Specific monitoring and
evaluation methodologies will be
decided upon once the priority
areas have been identified and
agreed but will include some of
all of the following: aerial surveys
pre and post removal to assess
feral camel densities; assessment
of existing data and published
evaluation reports from previous
or continuing monitoring
projects, assessment of suitability
of priority sites based on
available data, camel impacts and
subsequent
biological/biodiversity ~ impacts.
See references.

See above

Ninti One Ltd- CfoC Australion Feral Comel Management Project
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Comparison of impacted selected
aquatic and terrestrial sentinel
sites with otherwise comparable
unmatched (inaccessible?) sites

Specific monitoring and
evaluation methodologies will be
decided upon once the priority
areas have been identified and
agreed but will include some of
all of the following: aerial surveys
pre and post removal to assess
feral camel densities; assessment
of existing data and published
evaluation reports from previous
or continuing monitoring
projects, assessment of suitability
of priority sites based on
available data, camel impacts and
subsequent
biological/biodiversity ~ impacts.
See references.

See above

Comparison of pre- and post-
treatment condition for selected
aquatic and terrestrial sentinel
sites )

Specific -monitoring and
evaluation methodologies will be
decided upon once the priority
areas have been identified and
agreed but will include some of
all of the following: aerial surveys
pre and post removal to assess
feral camel densities; assessment
of existing data and published
evaluation reports from previous
or continuing monitoring
projects, assessment of suitability
of priority sites based on
available data, camel impacts and
subsequent
biological/biodiversity  impacts.
See references.

See above
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Comparison of relevant Caring for

our Country Business Plan
OUTCOMES with results of
evaluation of KEQ1, 2 and 3:

e Biodiversity and Natural Icons

e C(Coastal environments and
critical aquatic habitats

o Sustainable farm practices

= Northern and Remote
Australia

Written report comparing and
contrasting the outcomes
resulting from the evaluation of
KEQ1,2,3.

Quinn GP, Keough Michael J, 2002.
Experimental Design and Data Analysis
For Biologists. Cambridge University
Press UK

Kershaw KA, Looney HH (1985).
Quantitative and Dynamic plant
Ecology, 3". Ed. London UK: Edward
Arnold.

Southwood T.R.E, Henderson P.A,
2002. (third ed) Ecological Methods.
Blackwell Science

McDonald R.C, Isbell R.F, Speight J.G,
Walker J.,, Hopkins M.S. (1984)
Australian Soil and Land Survey Field
Handbook. Inkata Press

Gunn R.H., Beattie J.A,, Reid R.E, van
de Graff R.H.M.(1988) Australian Soil
and Land Survey Handbook -
Guidelines for Conducting

Comparison of relevant Caring for
our Country Business Plan
TARGETS  with  results  of
evaluation of KEQ1, 2 and 3

e Biodiversity and Natural Icons

e (Coastal environments and
critical aquatic habitats

e Sustainable farm practices

Written report evaluating the
outcomes against the Business
Plan targets resulting from the
evaluation of KEQ 1,2,3.

Quinn GP, Keough Michael J, 2002.
Experimental Design and Data Analysis
For Biologists. Cambridge University
Press UK

Kershaw KA, Looney HH (1985).
Quantitative and Dynamic plant
Ecology, 3. Ed. London UK: Edward
Arnold.

Southwood T.R.E, Henderson P.A,
2002. (third ed) Ecological Methods.
Blackwell Science

| Cross-checking of project work
areas with known patterns of
camel invasions of pastoral
properties.

To be included as part of
monitoring process, where
applicable and relevant, and then
analysed using qualitative
techniques and where possible
guantitative analysis.

Quinn GP, Keough Michael J, 2002.
Experimental Design and Data Analysis
For Biologists. Cambridge University
Press UK

Kershaw KA, Looney HH (1985).
Quantitative and Dynamic plant
Ecology, 3". Ed. London UK: Edward
Arnold.

Southwood T.R.E, Henderson P.A,
2002. (third ed) Ecological Methods.
Blackwell Science
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Cross-checking of indentified
biological refugia with project
work areas, and comparison with
other listings of priority/high
value sites

To be included as part of
monitoring  process, where
applicable and relevant, and then
analysed using qualitative
techniques and where possible
quantitative analysis.

Quinn GP, Keough Michael J, 2002.
Experimental Design and Data Analysis
For Biologists. Cambridge University
Press UK

Kershaw KA, Looney HH (1985).
Quantitative and Dynamic plant
Ecology, 3™ Ed. London UK: Edward
Arnold. |

Southwood T.R.E, Henderson P.A,
2002. (third ed) Ecological Methods.
Blackwell Science

Cross-checking of indentified high
conservation value aquatic
ecosystems with project work
areas, and comparison with other
listings of priority/high value sites

To be included as part of
monitoring  process,  where
applicable and relevant, and then
analysed using qualitative
techniques and where possible
quantitative analysis.

Quinn GP, Keough Michael J, 2002.
Experimental Design and Data Analysis
For Biologists. Cambridge University
Press UK

Kershaw KA, Looney HH (1985).
Quantitative and Dynamic plant
Ecology, 3". Ed. London UK: Edward
Arnold.

Southwood T.R.E, Henderson P.A,
2002. (third ed) Ecological Methods.
Blackwell Science

External Audit

= Audit to be undertaken by an
appropriately
experienced/qualified
consultant/expert not
immediately connected with
the project

=Task specifications to be
drafted/approved by the
Project Management
Committee

=Contract to be let by Ninti One
Ltd with a formal report back to
Ninti One

Ninti One Ltd— CfoC Australion Feral Camel Management Project
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Number of managers of pastoral
properties vulnerable to camel
invasion that have changed their
camel management practices

Identification and mapping of
‘those properties Appropriate
properties to be identified by
regional co-ordinators/pastoral
bodies or other relevant
organisations (NRM Boards for
eg)

=Telephone and or email survey
to engage with landholders and
qualify their willingness to
participate in change
management program

= Aggregate properties by region

= |dentify properties that
have/have not changed their
practices

»Devise a feral camel
management strategy in
conjunction with the
landholders

= Devise and implement a
relevant monitoring program
and reporting tools to enable
qualitative and quantitative
evaluation of the data
collected.

= Evaluation to include

assessment of costs for control

See Edwards et al 2008, Managing the
impacts of feral camels in Australia: a
new way of doing business. DKCRC
Report 47 for extensive reference list
at the end of each chapter.

Zeng B and Edwards GP 2008a. Key
Stakeholder perceptions of feral camels
: pastoralists survey. In Edwards et al
(Eds), Managing the impacts of feral
camels in Australia: a new way of
doing business. DKCRC Report 47.
Desert Knowledge Cooperative
Research Centre, Alice Springs. Pp 35-
62.
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Number/proportion of camels
removed from land surrounding
priority biological refugia

Aerial surveys for verification of

densities pre and post-cull:

= Aerial surveys: pre and post
removal activities with
appropriate maps designating
survey areas, transects,
measuring techniques, height
flown above ground, number of
observers.

=Results analysed to correct for
observer bias and seasonal
variation

Pet -Meat or

operations:

=\Waybills for pet-
meating/mustering operations

= Maps and GPS records of the
areas where pet-
meating/mustering is occurring
with numbers recorded either
manually against GPS points or
electronically on a suitable
software program/tool such as
Cybertracker.

mustering

Aerial survey data to be made
available to landholders engaged
in mustering and pet-meat

removal activities to enable them

to plan operations and to record
numbers removed against
designated hot spots and/or high
value biodiversity areas.

Evaluation methods to include
seasonal factors/variations.

Quinn GP, Keough Michael J, 2002.
Experimental Design and Data Analysis
For Biologists. Cambridge University
Press UK

Kershaw KA, Looney HH (1985).
Quantitative and Dynamic plant
Ecology, 3". Ed. London UK: Edward
Arnold.

Extensive references in the Edwards et
al (2008)

Report 47 in particular Chapters, 2 & 7.
(already referenced) '

MclLeod SR and Pople AR. 2008.
Modelling management options for
management of feral camels in centrol
Australia, DKCRC Research Report 48.
Desert Knowledge CRC, Alice Springs.

Lamb D and Saalfeld K. 2008. A
multiple criteria  decision support
framework for the management of
feral camels, DKCRC Report 53. Desert
Knowledge CRC, Alice Springs.

Mitchell, B. and Balogh, S. (2007) NSW
DP| Orange. Monitoring Techniques for
Vertebrate Pests — Feral Goats
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Number/proportion of camels
removed from land surrounding
priority biological refugia
...continued

Aerial culling operations.

= Aerial survey data to be used as
the basis for planning activities

= Flight plan/path records

=Records of numbers shot per
day mapped to GPS points

= Photographic records with GPS
records digitally embedded.

= A % of aerial cull sites to be
selected for independent audit
post cull from the air and the
ground to verify numbers
removed.

Seasonal  variation to be
accounted for and included in the
evaluation of results.

Number/proportion of camels
removed from land surrounding
priority HCVAE

As above

As above plus reference to Jayne Brim
Box’ work and the extensive
bibliographies in Edwards et al (2008)
as cited previously.

Ninti One Ltd— CfoC Australian Feral Camel Management Project
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5.2 The feedback cycle

The feedback cycle documents how the project influences the project plan and informs key users
and other stakeholders of the plan. Figure 2 shows a general feedback cycle where monitoring and
evaluation occur alongside project activities and enable continuous learning and improvement
within the project. It is important to consider MERI in this way so that MERI activities are embedded
in the project cycle and are not ‘tacked on’ in order fulfill reporting requirements.

Identify priority
assets, desired
@ outcomes &
program logic
@ START/
]

Adapt strategy
accordingly and apply to
next program phase for

¢ IMPROVEMENT

Design program-
including
MERI strategy

activities

o
EVALUATE
appropriateness impact, @
effectiveness, efficiency
and legacy

Reflect on what's
working, what’s é
not and why

REPORT on
outcomes and
communicate,
learning

Ninti One Ltd- CfoC Australion Feral Camel Management Project
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Caring for our Country Feral camel Management Project Draft Communication Strateg
5.3 Communicating results

It is essential for any monitoring and evaluation work that strategies are developed to communicate
evaluation results to maximise learning and improvement within the project and more broadly
within the community. There is also use in communicating the results to promote the work done by
the project and to encourage support and involvement for the project.

The Australian Feral Camel Management Project has an extensive communications plan. This plan
covers a wide range of communications approaches (see Table 12 below) and the MERI data
collected via this MERI plan will be used to inform these approac As this project is large, crosses
a number of jurisdictions and involves a large number of-stak lefs it essential that the results of
MERI are communicated regularly. This will ensure maximt wnership by all stakeholders and
encourage support for the project in the wider communi envisaged that the results of
monitoring and evaluation for the AFCMP will be com ca Hin the project team and to the
wider community on a regular basis.

PO Box 3971, Alice Springs, NT 0871, Australia
Phone: 08 8959 6000 Fax: 08 8959 6048

B Ninti One Limited ABN: 28 106 610 833
TNINTIONE
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