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The Consulting Service 
 
My consultancy provides management assistance to the public sector on a personal basis. My aim is 
to provide cost effective assistance in the development, implementation and review of management 
solutions and strategic change for the betterment of all shareholders in a caring, trustworthy and 
honest manner. 
 
I established my management consulting company in 1997 after 18 years in senior public sector 
management positions in the areas of finance, administration and as Chief Executive. I have 
extensive experience in creating a more customer focussed, results orientated and satisfying place of 
work. Throughout my career I have developed a sound reputation with local, state and federal 
government authorities, parliamentarians and the business community. 
 
Gary Clarke, Managing Director, B.Bus., MLGMA CPD, Grad. Cert. LGM, JP. 
 
 
Management Directions and Outcomes 
 

 Corporate, management and business planning 
 Management, performance and structural reviews 
 Corporate governance 
 Business process improvement 
 Policy development and review 
 Delegation and empowerment 
 Best practice management controls 
 Establish and review performance indicators 

 
 
Ethical Environment Issues 
 

 Probity audits 
 Corruption and fraud risk assessments and strategies 
 Code of Conduct 
 Independent investigations 
 Protected disclosures 
 Referrals from external agencies eg. ICAC, Ombudsman 
 Privacy management planning, review and training 
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List of Clients 
 
 

 Australian Water Technologies 

 Board of Studies 

 Camden Council 

 Department of Gaming and Racing 

 Department of Land and Water Conservation 

 Department of Public Works and Services 

 Department of Transport 

 Dust Diseases Board 

 Energy Australia 

 Fairfield City Council 

 IAB Services 

 Kogarah Council 

 Landcom 

 Ministry of Energy and Utilities 

 Mines Rescue Board 

 Mine Subsidence Board 

 NSW Medical Board 

 NSW National Parks and Wildlife Service 

 NSW Police Service 

 NSW Treasury 

 NSW WorkCover Authority 

 Planning NSW 

 Premier’s Department 

 Rural Assistance Authority 

 Rural Fire Service 

 State Emergency Service 

 State Library 

 State Transit Authority 

 Sydney Catchment Authority 

 Sydney Water Corporation 

 Teacher Housing Authority 

 The Audit Office 

 Wentworth Area Health Service 

 Western Sydney Developmental 
Disability Service 

 
 Wingecarribee Shire Council 

 
 
 
 
 

 


