ATTACHMENT A


WEA PERFORMANCE MONITORING REVIEW AND REPORTING FRAMEWORK



· AWBI Export Rights

· AWBI Role in the Export Consent

Arrangements

· Niche and Complementary Market

Facilitation


· Impact on National Pool Returns

· Non AWBI Exporter Compliance




· Market Characteristics & Customer

Analysis

· Pool Management & Pool Returns




· Gross Sales Revenue


· Price Discrimination

· Pricing

· Commodity Hedging

· Foreign Exchange





· Port Costs


· Storage & Handling

· Freight



· Corporate Governance

· Service Agreements, Delivery

and Cost



· Grower Perceptions & Satisfaction

Monitoring 1999                                                                                                                                                                 2004 Review

Wheat Export Arrangements
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Pricing Performance





Supply Chain





Operating Environment





Grower Services, Products & Benefits











2004 Report to Minister





2004 Review of Wheat Export Arrangements and AWB (International)’s Performance and Benefits to Growers





Annual WEA Report on AWB (International)’s Performance and Benefits to Growers











Growers Report








Export Markets








Logistics





Business Structure & Environment








