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Senator O’Brien asked:

“What was the budget expenditure for television, radio and print ad development of $55,000 for?” …. “Sorry, 2001-02 - $55,000 at the head of the column?”

Can we get a breakdown of when the work was commissioned, done and paid for? 

In terms of the expenditure from the middle of 2000 to the end of 2001, can you tell the committee when decisions were taken about the expenditure on placement of television, radio and print advertisements?  There was a series of decisions.  When were they taken?

You were going to give us a breakdown of decision making about production, such as when the costs are received and paid?

Answer:

“Television, radio and print ad development” refers to the work that the advertising agency Batey Kazoo undertook in relation to designing and overseeing production of advertisements.  

1.  Dates of Key Decisions

AAA Communications Strategy

09 May 2000
Federal Budget provides $6 million for a communication campaign for the AAA package. 

11 July 2000
Minister agrees to AFFA’s proposed AAA Communication Strategy.

04 August 2000
Ministerial Committee on Government Communication (MCGC) approves the AFFA AAA Communication Strategy.  

07 August 2000
Briefs are sent to research consultants inviting them to tender for the market research component of the campaign.  

10 August 2000
Q&A sessions conducted for market research agencies wishing to tender.  

22 August 2000
Proposals received from market research agencies.

25 August 2000
AFFA and Government Communication Unit (GCU) panel selects Woolcott Research to conduct the market research for the campaign. Market research work commences with a report provided to AFFA in late October.

23 November 2000
Minister agrees to revised AAA Communication Strategy, incorporating findings of the Woolcott Market Research report.  

05 December 2000
MCGC agrees that AFFA may use the results of the Woolcott Research and proceed to brief advertising and PR consultancies.

07 December 2000
Commencement of December/January Parliamentary recess.

Selection of advertising and public relations consultants and approval of advertisements

15 December 2000
Advertising, public relations, NESB and Indigenous agencies are invited to tender.

10 January 2001
Presentations to AFFA and GCU panel by five ad agencies, followed by focus testing by Woolcott.

15-16 January 2001
Presentations to AFFA and GCU panel by public relations, NESB and Indigenous agencies; short-listing. 

20 January 2001
AFFA and GCU panel consider the results of Woolcott’s focus testing and short-list three ad agencies.

25 January 2001
Three of the original five advertising agencies are invited to present their concepts to MCGC on 6 February 2001.

06 February 2001 
Two ad agencies are short-listed by the MCGC and asked to make some modifications to their original concepts based on the outcomes of focus testing.  MCGC also appoints the public relations agency, Cox Inall; the NESB public relations agency, EMD Multicultural Marketing; and a consortium of Gavin Jones and Cultural Partners for the Indigenous public relations agency.

12-16 February 2001
Short-listed ad agencies present modified ad concepts to MCGC, and the modified ad concepts are focus-tested by Woolcott.

28 February 2001
MCGC selects the Batey Kazoo ad agency, and asks it to commence making the advertisements.  MCGC also identifies need for a direct mail flyer to complement the media campaign.

30 March-3 April 2001
Woolcott conducts focus tests of completed ads.

11 April 2001
MCGC considers focus test results and agrees to release of ads and to mock-up of direct mail flyer, and requests insertion of a new industry segment (fishing industry) in the production of advertisements.

24-29 May 2001
Woolcott focus-tests fishing TV ad and reports.

12 June 2001
MCGC approves fishing ad.

Television advertisements - production decisions and activities

28 February 2001
MCGC selects Batey Kazoo and asks it to commence making the advertisements.

07 March 2001
AFFA agrees to an additional $100,00 to cover costs of extra day and additional travel by production crew/equipment in order to film Farm Help case study at its actual location (not previously estimated for).

09 March 2001
Commencement of TV ad production on location in Queensland, South Australia and Victoria.

14 March-24 April 2001
Batey Kazoo works with AFFA program managers to finalise the text for the voice-over in the television ads and for the radio and print ads.   

09 April 2001
Launch of AAA campaign.

11 April 2001
MCGC requests an additional fishing ad.

22 April 2001
Television ads commence screening.

09 May 2001
AFFA agrees to production company costs of $85,302 (excluding GST) for production of fishing industry ad (see Expenditure Table 1).

18 May 2001
Filming of fishing ad.  

18 May 2001
AFFA agrees to $9,030 (excluding GST) to remake the two original 45 second TV ads to insert the new fishing segment (see Expenditure Table 1).

21-23 May 2001
Editing of fishing ads, including production of double-header for focus testing.

25 May 2001
Television fishing ads are completed and submitted for focus testing.

Print advertisements - production decisions and activities

28 February 2001
MCGC selects Batey Kazoo as the advertising agency for the mainstream campaign (television, radio and print).

14 March-24 April 2001
Batey Kazoo works with AFFA program managers to finalise the text for the voice-over in the television ads and for the radio and print ads.   

18 April 2001
AFFA and Batey Kazoo agree on a rotation pattern for placement of the five AAA print ads for FarmBis (two ads), Farm Innovation, FMD’s, and Farm Help.

02 May 2001
Clearance of final print ad text by AAA program managers.

10 May 2001
AFFA requests variation of the schedule for running print ads so that AAA – Farm Management Deposits ads can be shown before the end of the financial year. 

14 May – 13 June 2001
Batey Kazoo and AFFA managers agree to final text for fishing industry print ad.

15 May 2001
AFFA agrees to $2,460 (excluding GST) for costs of still photography for fishing ad for use in print advertising for fishing industry publications (see Expenditure Table 1).

15 June 2001
AFFA agrees to $2,200 (excluding GST) for Batey Kazoo to modify three full-page AAA ads for three fishing industry journals (see Expenditure Table 1).

Radio advertisements - production decisions and activities

28 February 2001
MCGC selects Batey Kazoo as the advertising agency for the mainstream campaign (television, radio and print).

14 March-24 April 2001
Batey Kazoo works with AFFA program managers to finalise the text for the voice-over in the television ads and for the radio and print ads.   

10 May 2001
AFFA agrees to an additional $380.00 (excluding GST) recording costs for radio ad for fishing (see Expenditure Table 1).

Direct Mail decisions and activities

28 February 2001
MCGC identifies need for a direct mail campaign to supplement the media campaign.

30 March-2 April 2001
Mock-up of brochure is developed and included in focus testing.  

11 April 2001
MCGC agrees to direct mail flyer.

08 June 2001
Final text and layout of direct mail brochure agreed by AFFA. 

14 June 2001
Text and layout for a fishing industry version of the direct mail flyer are agreed between AFFA and Batey Kazoo.  Cost of $4,865 (excluding GST) is agreed for the artwork and printing of 15,000 fishing industry flyers. Cost of $21,860 (excluding GST) is agreed for artwork and printing of 130,000 flyers for farming sector mail-out (see Expenditure Table 2).

15 June 2001
Layout of “With Compliments” slips is agreed between AFFA and Batey Kazoo.  

26 June 2001
Final modification of fishing brochure to include fishing industry website. 

28 June 2001
Flyers printed for mailout by Solutions.

Early July 2001
Direct mail mail-out by Solutions.

July-August 2001

Printing and mail-out of fishing flyers.

Placement of additional advertising materials (not in original Mitchell Media plan)

The main details of the placement of advertising during the campaign can be found at Attachment A.  Additional changes are as follows:

Television

07 June 2001
Mitchell Media confirms that additional cost for placement of fishing advertising is $29,204. 

Print

May-June 2001
Agreement to additional print placements in SA Country Women’s Magazine, Gippsland Farmer, Cockburn Business Directory, Blues Country Magazine, the Examiner Farming – the Future Supplement.

2.  Dates for invoice and payment for television, radio and print production

Table 1:  Payment schedule for Batey Kazoo and Tooting Bec for combined ad development & production costs for television, radio and print ads 2000-01

Invoice Date
Payment Date
Item
Paid (excluding GST)

12 March 2001
22 March 2001
First instalment for production costs
$249,838.00

31 March 2001
02 May 2001
Final instalment of production cost and agency fees
$371,335.86

31 March 2001
27 June 2001
Design and production of print ads, delivery to Mitchell Media
$52,857.00

31 March 2001
27 June 2001
Production of radio ad
$5,330.00

31 March 2001
02 May 2001
Production hand to attend ad launch
$400.00

30 April 2001
11 May 2001
Accommodation and travel costs for families in ads
$4,304.53

30 April 2001
11 May 2001
Recording studio, TV dubs and cassettes, producer costs and CD burning
$1,100.00

30 April 2001
11 May 2001
Expenses and agency fee
$51,456.45

08 May 2001
11 May 2001
Fishing ad production – first instalment
$42,651.00

31 May 2001
27 June 2001
Monthly agency fee
$50,000.00

31 May 2001
27 June 2001
Farmer travel and accommodation and accommodation and expenses for fishing family
$2,826.30

31 May 2001
27 June 2001
Fishing ad production – final instalment
$42,651.00

31 May 2001
27 June 2001
45 second TV ads to include fishing segment
$9,030.00

31 May 2001
27 June 2001
Photography for fishing ad
$2,460.00

31 May 2001
27 June 2001
Additional recording costs
$380.00

31 May 2001
27 June 2001
Ads for fishing journals
$2,200.00

31 May 2001
27 June 2001
Spot colour ad for newspaper and adaption for specific journals
$10,140.00

31 May 2001
27 June 2001
Agency fees and expenses
$55,764.03

27 June 2001
30 June 2001
Design and produce art work and supply to Mitchell Media 
$4,165.00

27 June 2001
30 June 2001
Production of Indigenous ads and audio materials for five publications
$4,895.00

27 June 2001
30 June 2001
Production of print ads
$12,340.00

27 June 2001
30 June 2001
Film storage, taxis and incidentals
$299.91

Total


976,424.08

Table 2:  Payment schedule for Batey Kazoo and Tooting Bec for combined ad development & production costs for television, radio and print ads 2001-02

Invoice Date
Payment Date
Item
Paid (excluding GST)

31 July 2001
8 August 2001
Final monthly agency fee and costs
$54,915.62

31 August 2001
11 September 2001
Film storage
$20.56

30 September 2001
09 October 2001
Film storage
$20.56

31 October 2001
08 November 2001
Film storage
$20.56

31 November 2001
20 December 2001
Film storage
$20.56

TOTAL


$54,997.86

Table 3:  Payment Schedule for Direct Mail 2000-01

Invoice Date
Payment Date
Item
Paid (excluding GST)

28 June 2001
29 June 2001
Payment to Solutions for access to database for mailing; printing of envelopes; printing of “With Compliments” slips and addresses; mailing house and lodgement costs; postage
$112,354.90

27 June 2001
29 June 2001
Payment to Batey Kazoo to design, produce and print 130,000 direct-mail flyers
$21,860.00

27 June 2001
29 June 2001
Payment to Batey Kazoo to adapt direct-mail flyer for fisheries
$4,313.00

Total


$138,527.90

Table 4:  Payment Schedule for Direct Mail 2001-02

Invoice Date
Payment Date
Item
Paid (excluding GST)

31 July 2001
08 August 2001
Mailing costs for fishing flyer
$2,990.64

Total


$2,990.64


