
 

SENATE LEGAL AND CONSTITUTIONAL LEGISLATION COMMITTEE 
COMMONWEALTH DIRECTOR OF PUBLIC PROSECUTIONS  

Question No. 244 

 

Senator Ludwig asked the following question at the hearing on 14 February 2006: 
 
a) Are you able to indicate what performance indicators you have for workloads of individual 
employees of the CDPP? 
 
b) How are these performance indicators generated?  
 

i) how often are they updated?   
   
   ii)       when were they last updated?  
 
c) Are you able to indicate whether these KPIs were met in 2004-05? 

The answer to the honourable senator’s question is as follows: 
a) –c)  The CDPP monitors workloads of individual employees including court commitments for 
lawyers.  The CDPP also has a performance management scheme that involves performance 
agreements with each staff member.  Staff are assessed twice-yearly against defined work level 
standards at each classification level.   
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