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Answer:

Yes. The Department monitors projects through information from local governments reported
through Progress Reports, Final Reports, emails and calls to the Information Line.

The Progress and Final Reports are periodic reports provided by councils as often as required
in the Funding Agreement that allow local governments to identify alert the Department to
delivery, time and financial issues. Local governments may also report these issues, or any
others, via email or over the phone at any time.

As projects progress, councils may need to make an amendment to the milestone content or
timing, for instance, in order to better suit construction schedules or to accommodate delays
due to unseasonal weather. In such cases the council advises the Department of the delay and
requests a variation be made to the corresponding milestone. Cost overruns are met by the
proponents, unless a variation in negotiated with the Commonwealth.



