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I A
THIS AGREEMENT is made on the ... day of (/1]

BETWEEN the COMMONWEALTH OF AUSTRALIA represented by the Office
of the Status of Women in the Department of the Prime Minister and Cabinet (“the
Commonwealth”)

AND

THE YOUNG WOMEN’S CHRISTIAN ASSOCIATION INC incorporated under the
laws of the State of Victoria, the registered office of which is situated at the Corner of
Officer and Rutherford Crescents Ainslie ACT 2602 (“the Organisation”).

WHEREAS:

A. The National Women’s Non-Government Organisations (“NGOs”) Funding
Programme administered by the Office of the Status of Women (“OSW”) in the
Department of the Prime Minister and Cabinet (“the Department”) provides
funding for the provision of National Secretariat Services by selected national
women’s NGOs Secretariats (“National Secretariats™). Except for the first year
in which funding is pro-rated to $75,000, National Secretariats will be funded at
$100,000 a year until 30 June 2002, subject to satisfactory quarterly reviews, for
the provision of National Secretariat Services.

B. The Organisation, a national women’s NGO, has put forward a proposal to the
Department for funding as a National Secretariat.

C. On the basis of the information presented in the proposal, the Department has
assessed the Organisation as meeting the National Women’s NGOs Funding
Programme criteria and has selected the Organisation as a National Secretariat.

D. The Organisation recognises the need for the maintenance of budgetary and
accounting controls for the Funding, as set out in this Agreement, to ensure
proper accountability for the use and expenditure of the Funds.

E. The Commonwealth agrees to provide the Funds to the Organisation, and the
Organisation agrees to accept responsibility for the administration of the Funds,
on the terms and conditions set out in this Agreement.




NOWIT IS HEREBY AGREED AS FOLLOWS:

1. Definitions and Interpretations

1.1 In this Agreement, unless the contrary intention appears:

Agreement Material means all Material (including Commonwealth Material)
brought or required to be brought into existence as part of, or for the purposes
of, performing the National Secretariat Services, but not limited to documents,
equipment, information or data stored by any means;

Agreement Price means the sum of money specified in Schedule 1 that the
Commonweatlth shall pay the Organisation for the performance of the National
Secretariat Services;

Audited Financial Report means a full report of the Organisation’s financial
situation and transactions which have been examined by an independent person
who has recognised accounting qualifications;

Budget means the budget for the expenditure of the Funding set out in Schedule
1;

Calendar Year means the year commencing 1 January in one year and ending
on 31 December in that year except for the 1999 calendar year which for the
purposes of this Agreement commences on 1 October 1999 and ends 31
December 1999,

Commonwealth Material means any Material provided by the Commonwealth
to the Organisation for the purposes of this Agreement or which is copied or
derived from Material so provided;

Department means the Commonwealth Department of the Prime Minister and
Cabinet;

Financial year means the financial year commencing 1 July in one year and
ending on 30 June the next following year, except for the financial year for
1999-2000 which for the purposes of this Agreement commences on 1 October

1999 and ends 30 June 2000;

Funds or Funding means the funds payable to the Organisation by the
Commonwealth in accordance with this Agreement;
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Funding Period means the period from 1 October 1999 until 30 June 2002 or
the termination of this Agreement, whichever is earlier;

Intellectual Property includes all copyright and neighbouring rights, all rights
m relation to inventions (including patent rights), plant varieties, registered and
unregistered trademarks (including service marks), registered designs, trade
secrets and know how and circuit layouts, and all other rights resulting from
intellectual activity in the industrial, scientific, literary or artistic fields;

Material includes documents, equipment, software, goods and any medium
whatsoever in which information is embodied,;

National Secretariat Services means:

(a)  the provision of policy advice to Government on policy matters;

(b)  consultation with a broad cross-section of women, or

(¢)  the dissemination of information to a broad cross-section of women, and
the community in general, about the availability of services and a
description of government initiatives;

in relation, but not limited to, some or all of the following policy areas:

(d) women’s economic security, including retirement incomes;

(e) labour force issues for women;

H women in leadership and decision making;

(g)  legal issues for women and protection of the law; and

(h)  international issues for women.

OSW means the Commonwealth Office of the Status of Women;

Outcomes means the outcomes set out in Schedule 1;

Parties means the Commonwealth and the Organisation;

Programme means the National Secretariat (Stream 1) funding component of

National Women’s Non-Government Organisations Funding Programme
administered by OSW in the Department;




Programme Objectives are, for Stream 1 to support broadly representative,
effective and viable national women’s non-government organisations which
contribute actively to government policies and strategies affecting women; and
enable a diverse range of women’s views to be considered. Stream 1 funding
will support the achievement of these objectives through the provision of
National Secretariats to provide policy advice, consultation and information
services, supported by sound governance, relevant to government policy
priorities for women in areas, including but not limited to, economic security
(including retircment income), labour force issues for women, women in
leadership and decision making, international issues for women and legal issues
for women and the protection of the law;

Quarter means each of the following periods during the Funding Period:
{(a) 1 July to 30 September;

(b) 1 October to 31 December:

(©) 1 January to 31 March; and

(d) I April to 30 June.

Year 2000 Compliance means in relation to software or equipment, that neither
performance nor functionality of the software or equipment is affected by dates
prior to, during or after the year 2000. In particular, but without limiting the
foregoing:

(@) no value for the current date will cause any interruption in the operation of
the software or equipment;

(b) date based functionality must behave consistently and correctly for all
dates, and the change to or from any date, prior to, during or after the year
2000, including without limitation:

(i) 9 September 1999;

(ii 31 December 1999;

(iii) 1 January 2000;

(iv) 29 February 2000; and
(v) 31 December 2000;

—

(¢} inall interfaces and data storage, the century in any date must be specified
either explicitly or by unambiguous algorithms or inferencing rules;




1.2

(d) the Year 2000 must be recognised as a leap year in terms of handling both

(e)

29 February and day 366;

the software and equipment must be able to interface with and continue to
opcrate when interfaced with any Related Products, whether that Related
Product references years before and after the end of 1999 by two or four
digits; and

Within the meaning of Year 2000 Compliance:

(a)

(b)

"Calculation" includes, but is not limited to, the calculation, comparison,
sequencing and any combination required, which accommodates same
century and multi century formulae and data values and date data interface
values such as leap year calculations and date data century recognition;
and

"Related Product" means any item of equipment, software, firmware,
microcode, protocol or system that the software or equipment:

(1)  shares information with relating to Calculations; or

(i) operates with to complete a function involving the recording of an
interval of time.

In this Agreement, except where the context otherwise requires:

(a)
(b)

(c)

(d)

(e)

()
(2)

words importing a gender include any other gender;

words in the singular number include the plural and words in the plural
number include the singular;

clause headings are for convenient reference only and have no effect in
limiting or extending the meaning of the provisions to which they refer;

all references to dollars are to Australian dollars;

where any word or phrase has a defined meaning, any other part of
speech or other grammatical form in respect of that word or phrase has a
corresponding meaning;

the Schedules and any attachments form part of this Agreement;
where any conflict arises between the terms and conditions contained in

the clauses of this Agreement and any part of the Schedules (and
attachments if any), the terms and conditions of the clauses prevail; and




2.1

2.2

2.3

4.1

4.2

(h)  where any conflict arises between any part of the Schedules and any part
of an attachment, the Schedules prevails.

Term

This Agreement shall commence on the date the Parties sign the Agreement
and shall, subject to clause 2.2, be for a period of less than 3 years ending on 30
June 2002,

At the end of each financial year during the Agreement the Commonwealth will
review the Organisation to ensure that it has achieved all Outcomes required
under Schedule 1. In undertaking the review, the Commonwealth may use any
relevant material it wishes, including without limitation:

(a) the reports which the Organisation has provided to the Commonwealth in
the past 12 months in accordance with Clause 7 of this Agreement;

(b) any other relevant material including material which it requires the
Organisation to provide for the purpose of this review;

(c) surveys of women who are recipients of National Secretariat Services;
and

(d) interviews with employees of the Organisation.

The Parties agree that the Funding for the second year and the third year will in
each case be made available by the Commonwealth to the Organisation only
upon the Commonwealth being satisfied from the review undertaken in
accordance with clause 2.2 that the Organisation has satisfactorily achieved the
agreed objectives and OQutcomes for the previous financial year.

Provision of National Secretariat Services

The Organisation shall carry out the National Secretariat Services.

Payment of Funding

Subject to Parliamentary appropriation and subject to this Agreement, the
Commonwealth shall pay the Funds to the Organisation at the times and in the
manner specified in Schedule 1.

Where monies are not fully expended at the end of each financial year, then the
Commonwealth will in its absolute discretion determine whether:




4.3

5.1

5.2

53

5.4

(2)  the monies unexpended in that financial year may be carried forward and
used in addition to the monies committed by the Commonwealth for the
following financial year: or

(b)  the monies unexpended in that financial year must be offset against the
amount commitied by the Commonwealth for the following financial
year.

At the end of the Funding Period all unexpended monies must be dealt with in
accordance with clause 20.

Use of Funds

The Organisation shall use the Funds only:

(@)  to provide the National Secretariat Services; and
(b)  to meet the Quicomes in Schedule 1;

(¢)  inaccordance with the Budget; and

(¢}  during the Funding Period.

The Organisation shall not commit any part of the Funds for expenditure, which
is likely to occur after the end of the Funding Period.

The Organisation shall not seek core funding for national secretariat services
from any other Commonwealth, State, Territory or Local government agency or
department during the Funding Period.

Notwithstanding clause 5.3, if the Organisation receives additional funding
from any other Commonwealth, State, Territory or Local government agency or
department during the Funding Period, they must notify the Department in
writing full details of the additional funding,

Management of Funds

The Organisation shall:

(a)  deposit on receipt, and hold, the Funds in a bank account controlled
solely by the Organisation, which may not be used for any other purpose;

(b)  ensure that money cannot be withdrawn or transferred from the account
without the signatures of at least two office holders of the Organisation;
and

o)
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6.2

6.3

(¢} notify the Commonwealth of the identifying details of the account.

The Organisation shall keep proper accounts and records of its transactions and
affairs in relation to the use of the Funds, separately from other accounts and
records of the Organisation, in accordance with accounting principles generally
applied in commercial practice and as required by law, and shall ensure that a]]
payments out of its moneys are correctly made and properly authorised and
adequate control is maintained over the incurring of liabilities.

Moneys earned by the Organisation from interest on the Funds shall be used and
dealt with by the Organisation as if those moneys earned were part of the
Funding.

Reports

The Organisation agrees to provide the Commonwealth:

(a) within 60 days of the end of each calendar year a detailed report on the
activities of the Organisation during the preceding calendar year, which
includes but is not limited to:

(i) the annual report of the Organisation; and

(i)  any other matter relevant to the performance of the National
Secretariat Services under the Agreement;

(b) within 60 days of the end of each financial year a detailed report on the
activities of the Organisation during the preceding financial year, which
includes but is not limited to:

(i) an Audited Financial Report which certifies that Funds received
during the preceding financial year by the Organisation under this
Agreement have been expended in performance of the
Organisation’s obligations under this Agreement; and

(i) any other matter relevant to the performance of the National
Secretariat Services under the Agreement;

(c) at the completion of each quarter, a quarterly report on progress against
the outcomes contained in Schedule 1;

10 Hﬁﬁ
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8.1

8.2

8.3

8.4

-11-

(d) within 30 days of the end of the Funding Period:

(i) a final report setting out details of the final Outcome of the
Programme with details of both qualitative and quantitative outputs
and showing how the Organisation has achieved all of the agreed
Outcomes; and

(ii)  an Audited Financial Report which certifies that Funds received by
the Organisation under this Agreement have been properly
expended in the performance of the National Secretariat Services;
and

(¢) any other information that the Commonwealth may from time to time
notify the Organisation in writing that it requires.

Performance Monitoring by the Commonwealth

The Commonwealth will monitor the ongoing performance of the National
Secretariat Services.

To assist the Commonwealth in the monitoring of the ongoing performance of
the National Secretariat Services, the Commonwealth

(a) will:
(1)  use the reports provided under clause 7; and

(i1)  use assessments of the Organisation made by the Commonwealth’s
officers; and

(b) may:

() at any time commission or conduct a more detailed evaluation of
the Organisation's delivery of the National Secretariat Services; and

(1)  use any other source of information.

The Organisation agrees to provide all reasonable assistance to and cooperation
with the Commonwealth in carrying out any of its functions under clause 8.1.

If as a result of its monitoring of the Organisation under sub-clause 8.1 the
Commonwealth concludes that the performance of the National Secretariat
Services is unsatisfactory it may notify the Organisation that it requires it to
implement a remedial plan, and upon receiving such notification, the
Organisation must implement a remedial plan as approved by the
Commonwealth.

n



8.5

9.1

9.2

93

9.4

95

10.

11.
11.1

-12.

If the Organisation does not comply with a notification of the Commonwealth
under sub-clause 8.4, the Commonwealth may exercise its rights under clause
18.

Dispute Resolution

Subject to clause 9.4, before resorting to external dispute resolution
mechanisms, the parties shall attempt to settle by negotiation any dispute in
relation to this Agreement including by referring the matter to personnel who
may have authority to intervene and direct some form of resolution.

If the dispute is not settled by the parties within 10 business days of one party
first sending to the other party written notice that they are in dispute, the dispute
may be the subject of court proceedings or may be submitted to some alternative
dispute resolution mechanisms as may be agreed in writing by the parties,

Notwithstanding the existence of a dispute, each party shall continue to perform
its obligations under this Agreement.

A party may commence court proceedings relating to any dispute arising from
the Agreement at any time where that party seeks urgent interlocutory relief,

This clause 9 shall survive the termination and expiration of this Agreement.

Eligibility

The Organisation must immediately notify the Commonwealth in writing if it
becomes aware of any matter which may affect its eligibility to continue as a
Funding recipient or its capacity to comply with the provisions of this
Agreement.

Access to premises and records

The Organisation shall, at all reasonable times, give to persons authorised in
writing by the Commonwealth, access to premises occupied by the Organisation
where the National Secretariat Services are being undertaken and shall permit
those persons to inspect and copy the performance of the National Secretariat
Services and any Agreement Material or other Material relevant to this
Agreement,




-13-

1.2 The Organisation must:

12.
12.1

12.2

13.
13.1

13.2

13.3

13.4

13.5

13.6

(a) allow properly authorised officers and agents of the Auditor-General

reasonable access on reasonable notice during normal working hours to the
Organisation’s personnel, premises, equipment, systems and documentation
for the purposes of any audit being conducted under the Audiror-General
Aet 1997 and

(b) co-operate fully with the persons referred to in paragraph (a) and respond

promptly to, and comply with, any reasonable request from them.

Material

Ownership of Agreement material, including Intellectual Property, is specified
in Schedule 2 of the Agreement.

Ownership of Agreement Material not described in Schedule 2 vests at all times
in the Commonwealth unless otherwise agreed between the parties.

Disclosure of Information

The Organisation agrees not to disclose to any person other than the
Commonwealth, any information relating to this Agreement without prior
approval in writing from the Commonwealth,

The Commonwealth may impose any conditions or restrictions it considers
appropriate when giving its approval under clause 13.1.

The Commonwealth may at any time require the Organisation to give, and to
arrange for its officers, employees, agents and subcontractors engaged in the
performance of the National Secretariat Services to give, undertakings in
writing in a form required by the Commonwealth, relating to the non-
disclosure of information.

If the Organisation receives a request under clause 13.3 it agrees to arrange
promptly for all such undertakings to be given,

The obligations on the Organisation under this clause 13 will not be taken to
have been breached where the information referred to is legally required to be
disclosed.

This clause 13 will survive the expiration or termination of this Agreement.

13
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14.  Notice of public announcements

14.1  The Organisation shall provide OSW with a copy of any public announcement,
statement, publication or release of any Agreement Material at least 24 hours
prior to the announcement, statement, publication or release.

142 The Commonwealth and the Organisation enter into this agreement in the spirit
of cooperation and a desire to increase an effective dialogue on issues affecting
women. In keeping with this, the Organisation will take reasonable steps to
bring to the attention of the Commonwealth in a timely manner any other public
announcement, statement, publication or release of information not relating to
Agreement Material on issues affecting women.

15. Conflict of Interest

15.1  The Organisation warrants that, to the best of its knowledge after making
diligent inquiry, at the date of signing this Agreement no conflict with the
interests of the Commonwealth exists or is likely to arise in the carrying out of
its obligations under this Agreement.

152 If, during the term of this Agreement a conflict of interest arises, or appears
likely to arise, the Organisation agrees to:

(a) notify the Commonwealth immediately in writing;

(b) make full disclosure of all relevant information relating to the conflict;
and

(c) take such steps as the Commonwealth may reasonably require to

resolve or otherwise deal with the conflict.

15.3  If the Organisation does not notify the Commonwealth or is unable or unwilling
to resolve or deal with the conflict as required, the Commonwealth may
terminate this Agreement in accordance with the provisions of clause 18.

154  The Organisation shall not, and shall ensure that any employee, agent or
subcontractor of the Organisation does not, engage in any activity or obtain any
interest during the course of this Agreement that is likely to conflict with or
restrict the Organisation in performing the National Secretariat Services.

14



16.

17.

17.1

17.2

17.3

17.4

17.5

-15-

Sub-Contracting

The Organisation shall not, without the prior written approval of the
Commonwealth, sub-contract to any person the performance of the whole or any
part of the National Secretariat Services. Where the Commonwealth approves
the subcontracting, the Organisation will remain liable to the Commonwealth
for the carrying out of this Agreement,

Termination where no appropriation

Notwithstanding any other provision of this Agreement, the Commonwealth
may, where the Agreement is for a period of more than 12 months and where
there is no appropriation for the following year of the Agreement, terminate
this Agreement upon giving 3 month’s written notice to the Organisation.

If this Agreement is terminated under sub-clause 17.1, the Commonwealth shall
be liable only for:

(a) payments due under this Agreement for National Secretariat Services
satisfactorily rendered before the effective date of termination; and

(b) subject to sub-clause 17.4 and 17.5 any reasonable costs incurred by the
Organisation and directly attributable to the termination or reduction of
this Agreement.

Upon receipt of a notice of termination the Organisation shall:
(a) stop work as specified in the notice;

(b) take all available steps to minimise loss resulting from that termination or
reduction and to protect Agreement Material; and

(c) continue work on any part of the National Secretariat Services not
affected by the notice.

The Commonwealth shall not be liable to pay compensation in an amount which
would, in addition to any amounts paid or due, or becoming due, to the
Organisation under this Agreement, together exceed the Agreement Price. The
Organisation shall not be entitled to compensation for loss of prospective
profits.

Where this Agreement is terminated and the Organisation has repaid monies to
the Commonwealth under clause 17.1, the Commonwealth may re-allocate any
repaid paid monies or not at its absolute discretion.

15



18.

18.1

18.2

18.3

19.

20.
20.1

-16-

Termination for Default

If the Organisation is in default under this Agreement on account of the failure
to perform or observe any obligation or undertaking to be performed or
observed on its part under this Agreement the Commonwealth may by notice in
writing to the Organisation, terminate this Agreement and upon termination the
Organisation must repay all monies granted to it by the Commonwealth and
return Agreement Material to the Commonwealth.

Where the default is capable of being remedied, the Commonwealth must not
exercise its rights of termination under sub-clause 18.1 unless:

(a) it has first given to the other Party notice in writing specifying the default
and requiring the other Party to remedy it within the time (being not less
than 10 Business Days) specified in the notice; and

(b)  the default is not remedied within the time set out in the notice.
Notwithstanding any other provision of this Agreement, in the event that:

(a) any order is made, or a resolution is passed, to wind up the Organisation
or place it under official management, or a receiver to all or part of the
undertaking of the Organisation is appointed; or

(b) the Organisation enters into a scheme of arrangement or compromise
with its creditors; or

(c) the membership, structure or nature of the Organisation is altered so that
in the opinion of the Commonwealth, the Organisation cannot carry out
its obligations under this Agreement,

(d) The Commonwealth may terminate this Agreement with immediate
effect by written notice to the Organisation.

Privacy Principles

All personal information will be dealt with in accordance with the Privacy
Principles contained in the Privacy Act and as set out in Schedule 3.

Repayment of Funds
If:

(a)  on the expiry of the Funding Period, any part of the Funds:

(1) remains unspent or uncommitted; or




20.2

20.3

21.
21.1

-17-

(i)  cannot, by reconciliation between the accounts and records
maintained by the Organisation (as reported to the Commonwealth
by the Organisation) and the Budget, be shown to the reasonable
satisfaction of the Commonwealth to have been spent or
committed in accordance with this Agreement; or

(b)  at any time the Commonwealth forms the reasonable opinion that any
part of the Funds has been spent or commitied by the Organisation other
than in accordance with this Agreement;

the Commonwealth may by notice to the Organisation require the Organisation
to repay that part of the Funds, and the Organisation must repay the notified
amount to the Commonwealth within one month of receipt of the notice.

If the Organisation fails to repay any part of the Funds in accordance with a
notice issued under clause 20.1:

(@)  the Organisation will owe the Commonwealth interest on the unrepaid
amount from the date it was due for the period it remains unrepaid,
calculated at an interest rate equal to the weighted average yield of the 13
week Treasury notes allotted in the latest tender of those notes prior to
the date on which the amount was payable plus 1%; and

(b)  the unrepaid amount, and interest owed under this clause:

(i) will be recoverable by the Commonwealth as a debt due to the
Commonwealth by the Organisation; and

(i)  at the Commonwealth’s discretion, may be set off against any
other money due to the Organisation by the Commonwealth,
whether under this Agreement or otherwise,

The Organisation acknowledges that interest calculated in accordance with
clause 20.2(a) represents a reasonable pre-estimate of the loss incurred by the
Commonwealth as a result of the loss of investment opportunity for, or the
reasonable cost of borrowing other money in place of, the amount which should
have been repaid.

Indemnity

The Organisation shall indemnify the Commonwealth from and against any:

(a)  loss, liability or expense incurred directly by the Commonwealth;




21.2

213

21.4

22,
22.1

222

23.
23.1

-18-

(b)  loss, liability or expense incurred by the Commonwealth in dealing with
any claim against it including legal costs and expenses on a solicitor/own
client basis and the cost of time spent, resources used or disbursements
paid by the Commonwealth,

arising from:

()  any act or omission by the Organisation, its officers, employces, agents
or subcontractors in connection with this Agreement where there was
fault (including, without limitation, any negligent or otherwise tortious
act or omission) on the part of that person; or

(d)  any failure by the Organisation to comply with its obligations under this
Agreement,

The right of the Commonwealth to be indemnified under this clause 21 is in
addition to, and not exclusive of, any other right, power or remedy provided by
law.

In this clause 21, “Commonwealth” includes officers, employees and agents of
the Commonwealth.

This clause 21 will survive the expiration or termination of this Agreement.

Negation of employment, partnership and agency

The Organisation, its employees, partners and agents shall not, by virtue of this
Agreement, be or for any purpose be deemed to be an employee, partner or
agent of the Commonwealth,

The Organisation shall not and shall ensure that its employees, partners and
agents do not represent themselves as being an employee, partner or agent of the
Commonwealth.

Insurance

The Organisation must effect and maintain the following insurance unless the
Commonwealth agrees that all or any are not relevant:

(@)  worker’s compensation insurance at the level specified under relevant
state or territory legislation;

(b)  public liability insurance to the value of $5m; and




232

24,
24.1

24.2

243

25.

25.1

25.2

253

26.

27.

-19-

(¢c)  professional indemnity insurance to the value of $5m,

Where requested, the Organisation must provide the Commonwealth with a
copy of any insurance policy required under clause 23.1 which 18 acceptable to
the Commonwealth.

Entire agreement, variation and severance

This Agreement records the entire agreement between the Parties in relation to
its subject matter.

No variation of this Agreement is binding unless it is agreed in writing between
the Parties.

Any reading down or severance of a particular provision does not affect the
other provisions of this Agreement.

Waiver

If a party does not exercise (or delays in exercising) any of its rights, that failure
or delay does not operate as a waiver of those rights.

A single or partial exercise by a party of any of its rights does not prevent the
further exercise of any right.

In this clause 25, ‘rights’ means rights or remedies provided by this Agreement
or at law.

Compliance with law

The Organisation shall ensure that in carrying out its functions and expending
the Funds, it complies with all relevant Commonwealth, State, Territory and
local government laws, regulations and by-laws.

Applicable law

The laws of the Australian Capital Territory apply to this Agreement.




28,

28.1

28.2

28.3

284

29.

30.
30.1

30.2

20-

Taxes

Except as provided by this clause, all taxes, duties and government charges
imposed or levied in Australia or overseas in connection with the performance
of this Agreement shall be borne by the Organisation.

The amounts payable to the Organisation under this Agreement, as indicated in
Schedule 1, do not include an amount to cover any liability of the Organisation
for Goods and Services Tax (GST) on any taxable supplies as determined under
A New Tax System (Goods and Services T ax) Act 1999 (the GST Act).

The Commonwealth will pay to the Organisation the amount, if any, of GST
that becomes payable under the GST Act from 1 July 2000 in relation to the
agreement price.

The Commonwealth will make payments as specified in clause 28.3 provided
the Organisation complies with all requirements, including being registered for
the Australian Business Number and Goods and Services Tax, under the GST

Act and other legislation.

Year 2000 Compliance

The Organisation shall ensure that the Agreement material including any
information or data required to be created, used or provided under the
Agreement will not be adversely affected by a Year 2000 compliance failure.

Notices

The address of the Commonwealth for the purposes of this Agreement shall,
unless otherwise notified in writing by the Commonwealth to the Organisation,

be:

Office of the Status of Women

Department of the Prime Minister and Cabinet
3-5 National Circuit

BARTON ACT 2600

The address of the Organisation for the purposes of this Agreement shall, unless
otherwise notified in writing by the Organisation to the Commonwealth, be:

YWCA of Australia
PO Box 1022
DICKSON ACT 2601

20
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30.3  Any notice, request or other communication required to be given under this
Agreement may be delivered by hand, sent by pre-paid post or transmitted
electronically, and if it is sent or transmitted electronically a copy is to be sent to
the addressee by pre-paid post.

304 A notice is deemed to be received if:
(@) delivered personally, on the date of delivery;

(b) sent by person to person registered mail, on the date that the
acknowledgment of the delivery is completed by the recipient; and

(c) sent by facsimile, on the completion of transmission without evidence of
garbling or incomplete transmission.

R ﬁjj
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EXECUTED as an Agreement

SIGNED SEALED AND DELIVERED )
for and on behalf of the )
COMMONWEALTH OF AUSTRALIA )

by: B

e
e

A e Codostdh

..........................................

S S et e WO
N\;wme of signatory )S'ignamre

V‘-x:—.!x“?:&.,'; Uy Chez ABROLT -.‘-}_:‘Lk_fr;:j.t\—l;.‘_ff ,
N N T P S RN S
" Pasition of Signdtory )

in the presence of:

......

...........................................................

Signature of witness

THE COMMON SEAL of
The Young Women’s Christian
Association Of Australia Inc
was affixed to this deed

in the presence of:

Affix seal

R i N N

...........................................................................................................................

Name of President/Secretary/Chairperson - )

Signature of President/Secretary/Chuirperson

and: )
—~ ~ . ) e Iy

el LT ) ofes sk

Name of Secretarytother permanent officer )

Signature of Seeretary/other-permanent officer

2 o
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SCHEDULE 1 - Outcomes Schedule

This agreement has been negotiated between the Young Women’s Christian
Association Of Australia Inc Ltd (YWCA) and the Commonwealth Office of the Status
of Women (OSW) in the spirit of co-operatton and acknowledges the need to be
accountable for the expenditure of government funds. The agreement is based on the
following principles:

* That both parties recognise the important role of women’s non-government
organisations in contributing to the development of well informed public policy;

* That both partics recognise the need to clarify and agree upon the range and extent
of the services to be provided by the non-government organisation for the funding
provided by OSW on at least an annual basis;

 That the Board of the Young Women’s Christian Association Of Australia Inc Ltd
recognises its role and responsibilities in fulfilling the terms and conditions of the
agreement.

The YWCA'’s submission is at Schedule 2 as a guide to the kinds of activities that will
be undertaken in meeting the outcomes set out in this Schedule. To the extent that
Schedule 2 conflicts with Schedule 1, Schedule 1 will prevail

Schakdy
/
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SCHEDULE 1 Continued

Agreement Price:
$75,000 for the period 1 October 1999 — 30 June 2000

$100,000 for the period 1 July 2000 — 30 June 2001

$100,000 for the period 1 July 2001 - 30 June 2002

Payment

The agreement price for each financial year will be paid as follows subject to

satisfactory completion of quarterl

in this Schedule:

FINANCIAL | 1* Quarter [ 2°Quarter |3 Quarter - | 4" Quarter
1999-2000 - - 1$35,000 on $20,000 0n 31 | $20,000 on
B | signing of December 31 March
e LTS T e contract 1999 2000
20002001 | $25,000 on 1 $25,000 on 1 | $25,000 on 1 $25,000 on
'- " July 2000 October 2000 | January 2001 1 April 2001
12001-2002 | $25,000 on | $25,0000n1 | $25,000 on 1 $25,000 on
‘ | July 2001 October 2001 | January 2002 1 April 2002

y reports in accordance with the outcomes described



SCHEDULE 2 - NATIONAL SECRETARIAT SERVICES 9

W
[ N /M ‘retariat Service O8W Ownership Joint Ownership YWCA Ownership
,/) aponent {granting of ful{ licence to (permission required from both parties | {granting of full licence to OSW, except those
YWCA) before :mEm the material) asterixed items where licence could be negotiated)
POLICY - L : : o .
YWCA’s Annual Policy Papers YES (1)
Submissions to Government Inquiries (2) YES * (1)
Ad Hoc Policy Papers YES

- commissioned by OSW and artsing from the YWCA’s
national secretariat role, as set out in tender proposal
Young Women’s Research Report

- ifundertaken as part of YWCA’s annual policy papers YES (1)
- if commissioned by OSW and undertaken as part of YES

YWCA’s national secretariat role, as set out in tender

proposal
CONSULTATIONS .
Reports and research findings from consultations with YES
YWCA external networks
- __as set out in tender proposal
Outcomes of consultation with YWCA membership YES
YWCA Government Relations Strategy YES *
Outcomes of Pre-Round Table consultations YES * (1)
INFORMATION & EDUCATION : .
Awards Brochure (3) YES
-_as setout in tender proposal
Avant Cards (3) YES
- __as set out in tender proposal
Leadership Training and Resources YES
Young Women’s membership email list YES
YWCA communication mechanisms YES
External communication mechanisms YES (4)
GOVYERNANCE : . -
Annual YWCA Census YES (1)
Strategic Planning Outcomes YES (1)
Internal Policies and Procedures YES (1)
YWCA Income Generation Strategy YES (1)
Annual Evaluation of Tender YES * (1)
Notes:
(1) Copies to be provided to OSW.
(2) SW would require submissions to include acknowledgement of OSW funding and a disclaimer that the views expressed are the YWCA’s and do not necessarily reflect those of OSW.
(3) these are key components for delivery of information and education outcomes i YWCA’s proposal. S
4) Where national secretariat funding is used to improve ways of communicating, including research to identify and develop new communication channels, OSW would require a no_uwumbw.., Uﬂ\

reports produced. -
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YWEA of Ausiraiy . Stralegic Ditactions

Strengthened by the Christian Jaith and enriched by the
world-wide membership of women and girls, the YWCA
seeks to provide opportunities Jor women fo develop their
Jull potential; express concern Jor the whole conmunity in
responsible action; and strives to achieve peace, justice and
Jreedom for all people.
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YWCA of Ausiraka - Strategee Dircetion

Vision of the YWCA of Australia

An organisation that is led by women, has knowledge of women'’s issues and
one that works from a specifically feminist perspective.

We want the YWCA of Australia to be a premier women's organisation with

a responsive and dynamic leadership, be a pacesetter, a leader on women's
issues and an adviser to Bovernments;

We want the YWCA of Australia to have a strong and expanding membership

with an ongoing role as active participants in the community on issues for
women;

We want the YWCA in Australia to have a dynamic strategic plan that creates
a climate for strong membership, have a clear focus and direction, and for it
to train and support Local Associations to develop direction and leadership.

YWCA of Austiafia . m_asa.n Diretiong

The Strategic Development Process

Background

The YWCA of Australia is an Australiz-wide arganisation consisting of 24 affiliated Local
Associations. which constitute the membership. Hs ongoing role as a membership based
organisation provides the rationale for jis exislence, responding to local communitjes
through scrvices and other membership activities.

The National Executive and staff are the ‘expression of the Local Associations’ desire 1o be
an Australia-wide movement and to be a link with the World YWCA." The World YWCA,
established in 1894, is the body that unites and serves all the National Associations
affiliated with i1,

The YWCA of Australia was first established in 1907. In 1992, the purpose of the YWCA
of Australia was re-stated Lo better rellect the values of the membership:

Strengthened by the Christian Juith, and enriched by our world wide
membership of women and girls, we seck tv:

# provide opportupities to women to develop their fill poteniial

¢ express cancern for the wiole community in respousible action
*  strive for peace, justice and freedom Jor all people.

The YWCA membership has been involved. for the past 5 years, in a stralegic development
process which culminated in agreements, revicws and reports defining its purpose and
principles of operation. This was achicved througli a serics of consuliations, workshops,
Board meetings and Conventions that have involved cnormous effort from all involved.

There were (wo major processes ulilized to develop a new sense of dircetion and purpoesc
for the organisation. The first commenced in 1991 and bought together representalives
from all Associations over a period af cighteen months 1o review and cvaluate past
achievernents and identify gaps and issues if a viable future was to be achicved, At
Convention 1993 a Stcategic Plan was adopted to provide a framework for developricnt,

In 1995/96 a Stratepic Development process was instituted, and coordinated by the YWCA
National Executive, and consullants, Heather O'Connor and Patricia n’lvor were employcd
lo further refine the direction and assist in the restructure.

Over the time of the five year review and development process, more than tweo hundred
wonien bave been involved as representatives of the membership in the setting of the
directions which are documenled here.
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. lia through giving priority to membership, focused and
responsible lcadership, policy development and Program delivery driven by Local

Assaciations: and

_un:._mqnuqnmn:_u_?n cw>:m_8=m=«<c=.ﬁ= regardless of ethnicity,
sexuality and religion, .

class, age, ability,

YWCA of Austrag

A - Strategic Ditcchon

rmmam_.m:mﬂ

The YIVCA af Australicc will have an actve amd dymaniic process Jor an..&.a......:.u the

lfeadership potential af the movement and a Strong, representative national ie,
fearme,

adersiiip
The YWCA prides itselfin chcouraging leadership skills in women, and young
women in particular, and indeed sees this function as corc 10 its aims and objectives.
However, there are significant barricrs in both structure and culture which inhibit this.

The reality is that in practice the organisation at times fils to support ils own Ieaders
at both the national and Jocal lcvels,

The current decision making siructure of the YWCA of Australia, whetc cach level of
decision making can be reforred W a *higher authority can be a serious impediment lo
strong leadership and decision making. However, ne amount of structural change can '

individual women within the organisation need to be fearless, visionary and prepared  pm

to take risks in order to bring about the organisational change necessary to ensure its
luture.

Acknowledgment of, and support for strong leadership will only eventuaic when

Mature and supportive cthos. Politcness docs not substitute for tespeet for the integrity
of the lcaders who, alier all, the membership has elected or appointed,

members at both the Australia-wide and Local Association fevel adopt a genuinely {

Alternate strategics to achicve ‘active and dynamic processies) for developing the
ieadership potential of the mavement and a strong representative national teadership 1cam®
nmay nced to be radical in order Lo succeed.

‘The Strategic Development process identified three arcas through wihich the cncouragement
of national lcadership can be progressed:

I. training and leadership development
2. resouree development

3. scciat policy development.

1. Training and Leadership Development

By 2001 the YIVCA af Australia will have:
* an Australia-wide training team
¢ animplemented plan Sor multi-tevel fraining within the YIFCA

¢ wleam of YIVCA registered trainers providing fee for service fraiting to industry and
the community

* a Ceniral Training fund nf 5250 100.
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YWCA of Austrakiz . Siralege: Drection

J. Menlcring

By the end of 1997 the VIVCA of dustralia wilt implement a national mentoring program.
Mentoring is the expression of the menibers' desire and willingness to share skills,
experience, opportunitics and challenges with cach other. Mentoring provides an initiation
inte the movement, and provides an environment which allows the development of 3
member's full potential. It also fulfills the all important funclion of imparting (he
collective and corporate memory of the organisation from one member o another.

_:. keeping with its commitment to provide opportunities and challenges to young women
within (I 0 altract young and diverse women to the organsation, the

?:o: Slalements:

B The YWCA of Australia will iniliatc a national consultation with its membetship to

deiermine the parameters of a national mentoring program, and implement the program
accordingly.

B The YWCA will develop a database that will document the details of participants and

use this 40 match members to each other based on information colleeted from
participants in the progran,

T T ey e A T N e e e e
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TWCA of Austraky . Slinlegie Direetion

Collaboration and Cooperatior

The YIVCA af Australia will develop aund enhance eollaborative amd aperative
approgaches botl internally and externally.,

To enhance collaboration and cooperation within the Australia-wide YWCA movement. it
is acknowledped that the lollowing changes must occur:

I Restructure of the YWCA of Australia,

- Support and strengthening of the national networks mechanism.

3. Stralegies to develop and maintain nctworks outside of the YWCA.

]

1. Slrengthening of the Natignal Service and Business Networks

By 1997 the YIVCA of Austraiia will have its Service and Business Networks
Sunctioning, and providing services within and outside af the YIVCA muvement.

The work undertaken in reviewing core programs was part of the strategic
development process. Core pregrams support the emphasis placed on local
identification of needs, and delivery of programs and services. The Serviee and
Business Networks (refetred to as Networks hercafier) are a logical extension of
Core Programs and not a radical departure lrom the traditionaj program oflerings ol
the YWCA,

As well as shariag knowledye, skills and resources around YWCA prograins, the
development of the Nelworks has brought cohesior, association and stralegic
alliances to the YWCA of Australia. These Networks, il given pri ity, will formi
the basis and strength of the YWCA into the 217 Cenlury.

Currently, there are five Networks that have been established between Local
Associations, These are:

*  YWCA Travel Accommodation Network

* National Childcare Network

*  Natjonal Employment and Vocational Training Network

* National Community Housing Network

* National Training & Leadership Network.

[n addition, work is underway to establish a National Heafth & Wellbeing Network before
the end of 1997,

The adoption of quality management criteria and standards for YWCA service provision
and network activity will ensure that YWCA phtlosoply and values are an integral part of
National Service and Business Networks,

The strategic development process recommended that Local Assecialion continue the
process of Core Program documentation and development, exlending this process to
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TWCA of Ausiraha . Slalegic Ditection

Aclion Statements:

W The YWCA of Australia will eslablish as a prierity a functioning Social Responsibility
Committce comprised of a diverse range of women recognised as experts in their ficds.

B The YWCA of Australia will actively consull and comment on issucs relevant to, and
affecting womien and their familics.

N The YWCA of Australia will aclively promote relations between itself and government,
and the public service at all levels and across a range of porifolios.

N The YWCA of Australia will develop consultative and task oriented networks and
pracesses which allow it to respond swifily lo government initjatjves,

Community Nebworks & Cooperative Action

By 1999 the YWCA in Australia will ave a stroug and cooperative network of non-
government and community agencies throuph:

* review of ciirrent networks;

¢ o assessment of gaps and unnecessary contacts;

¢ training a team of members Jor representation;

* arcgister of skilled and experienced members to represent the YIWCA .

Limited resources within NGOs requirc a carclully planncd approach 1o strategic liaisons
wilhin the scetor. Gach Association and the Australia-wide body coull productively review
its relations with other NGOs at the communily level and see improved cooperalion as a
cendral issue in its yearly plan, one thal does not necessarily rely on particular individuals.

Action Slalements;

N The YWCA of Australia will undertake a current audit of its current networks, and act
on the resulis of the audit.

B The YWCA of Australia will train 1 team of members drawn from Lhe Executive
Committce, Local Associations and staff to serve as representatives of the orpanisation.

® The YWCA of Australia will producc a skills register of members for distribution 1o
Local Associations.

YWCA of Ausiraliy - Blralegic Directiges

3. Local Associalions Support

By 1999 thre YIVCA of Australia will develop a comprehensive Local Associations
Support Management Plan including a financial maagement plan for an engoing
comantitment fo the ‘Local Associations Stpiport Fund' Trust account,

The YWCA of Australia prides itsclf as one of the custodians of 2 Worldwide membership
moavement. As a parent Association, the YWCA of Australia is the sum ol our Local
Associations who represent the service arm of the organisation. Local Associations arc
valued as they provide an investment in the future, [t is their members who comprise the
Australian movemcent in its entirely.

The YWCA of Australia has 2 noble history of supporting its Loca Associalions in limes
of expansion and innovation, as well as nced. Ny is imperative that the YWCA of Australia
conlinues to make this commitment into the future.

The question of a Local Association’s aulonomy has long been a contentious issuc within
the movement. Just as it is imperative that the National Association make a commitment to
Local Associations, il is equally impertant for Local Associalions to recognise when
autonomy is the source of their detriment.

Larger and more financial Associations must be encouraged to mentor and assist smadler
and less financial associations in the arcas of management, funds procurcment and
programming,.

ﬂ:.o: Stalements:

M The YWCA of Australia will continue to make a commitment lo the support of Local
Associations and their work by maintaining the Local Associations Suppert Fund.

B The YWCA of Australia will develop a management pian for providing support 1o Local

Associations.
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YWCA of Austeaka . Slrategic Diection

* emphasisc the YWCA of Austratia ys a leading national women'’s organisation in policy
development and advocacy, especially on behaif of young womcen;

= implement a more vigorous governance focusing more on policy and future visions, and
less on control,

Aclion Stalements:

B The YWCA of Australia will establish a nationai headquarters in Canberra 1o be stalfed
by an efTicient and expert team.

N The YWCA of Australia’s National team will work closcly in conjunction with the

National President, Exccutive members and Loeal Associalions o realise the overall
stratcgic ditections ol the organisation.

5. Recognised and Respected Contribution to Social and Public Policy

The YWCA of Ausiralia alrcady takes a leadership role in social and public policy wilhin
the Australia-wide movement. A continuation of this role requires a commitment lo:

¢ clcarer processes lor policy development within the YWCA of Australia;

*  fesources lor the development of socjal policy within the organisation;

* supporl of the women in leadership positions who initiale social policy development;

* developing a means by which Local Associations can contribute to policy development
processcs,

B The YWCA of Australia wili develop and implement clear policy developiment
processes and guidelines within (e organisation.
W The YWCA of Austcalia wiil commit resources loward the development of social policy.

¥ The YWCA of Australia will Support women in leadership positions to initiate policy
development.

Action Statements: .

The YIVCA of Austrafia will make a recoguisable and respected contributions to social
and publfic palicy,

There is much skill and knowledge within the membership of the YWCA. There arc many
women qualified to contribute to social and public policy debate on behalf of the
organisation. It is well recognised that (s requires national coordination and support from
Local Associalions, Many government agencies and NGOs do not realisc the wealth of
talent within the YWCA that would greally contribute to Australian women's alTairs.

20

YWCA of Ausiraliy . 5t

alegic Oreclong

Being part of 4 World movement mecans  that the YWCA of Australia houours
commitments to wonicn on a global level as well as an Australia-wide level. The Social
Responsibility Commitiee is the YWCA of Australia’s means maintaining a watcl
on issues affecting women and their familics on a global as welt as domestic fevel.

I eye

Commitment to the above strategies of creating a public persona bolstered by strategic and
{inancial alliances with the Eovemment, corporate and non-government seetors will see the
YWCA well placed to contribule to public policy debates on issues relevant o our
membership. The support of Local Associations in doing this is the lynel-pin to success or
failure of an increased profile and coniribution of the YWCA of Australia as a viable
national women's organisation.

The ntove lo Canberra must he ScCn as an opportinity and an instrument by which the
YWCA of Australia ean begin the process of becoming a leading national women's
orpganisation.

Action Slatements:

B The YWCA of Australia will demonstrate the wealth of skills and expericnce within the
movement by contribuling ta social and public policy options, issues and debates,

¥ The YWCA of Australia will direct considerable enerpy towards policy development
and advocacy on the concerns of women, young women and girls,

¥ The YWCA of Australia will sirive 1o be a visionary organisation,

M The YWCA of Australia will become a leading nationat wonen's organisation i
Australia.

A
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Resource Development & Accountability

1._Resource Develg meni

By 2003 the YWCA of Austra awill have:

*  S{million ju the YWVCA Ethical Investment Trust;

* fully operntional YWCA income generating activities;

* a National Assets Register; ,

* clear policies on the preservation of national assets;

*  acoardinated appronch to resonrce development withist the movement,

In 1995 income peneration and financiaj self sufficiency were identified as top priorities
for the work of the Excculive over the next five years with the aim “1o develop a securc
income strcam for the National body so that it can fulfill its ongeing constitutional and
legal requirements and provide support and leadership to Local Asscciations.”

The development of such a diverse financial base nceds direct links to the policy
priorilics of the YWCA of Australia and an identifiabic Stiategy.  Such a funding
strategy should integrate staff and administrative costs associated with operating the
office ol the Australia-wide associalion within these pelicy prioritics.

Action Slatements:

B The YWCA of Australia will develop a financial management plan for its resource
needs tied to clearly identified policy priorities of the organisation through the
Finance Sub-Commitice and the Social Responsibility Commitice,

® Indine with the above plan, the YWCA of Australia will develop operational income
generaling activitics.

B The YWCA of Australia will aclively pursue strategic financial partnerships with the
| Corporaie and Philanthropic sectors.

Resources Profile

The asscts, income and human resource base of the YWCA of Australia are some of its
greatest strengths. The moral and legal obligations on both Local Associations and the
Australia-wide Executive to preserve and build on this base for future gencrations
present uncquivocal reasons for providing a coherent Australia-wide Resources Profile,

YVICA of Austratiy . Sirategic Ducchions

The Avgust Executive meeting in 1995 endorsed the Resources Profile and reached
agreement to pilotit. The process lor implementation and monitoring will inclyde regular
and ongoing modilication as Associations begin to use the proformas. It is anticipated Lhat
Local Associations will use the Resources Profite in their day 10 day administeation, for
both six monthly setting ol budgcets and monitoting of expenditure.

Action Statements:

B The YWCA of Australia will develop a national Resonrces Profile for its own use and
for circulation to Lecal Associations.

B The YWCA of Australia through the National Exceutive will monitor closely tie asscts
belonging to the movement.

® The YWCA of Australia will be an employer that values and rewards the contributions
made by volunteers and staff, therefore, preserving its skills base,

Australia-wide Coordination

Funding is available to the YWCA of Australia from a wide range of souwrces, frequentty
operating at a national level. For this reason,. it is essential that a national, coordinated ayd
professional approach be taken to fund raising. While the need for individual Associalions
1o raise [unds independently of each other must be acknowledged and respected, there is an
cqual need the YWCA of Australia to be infonmed of submissions and proposals under
consideration or development. In (his way, all relevant parties can be informed and the
proposals can be supported in a strategic, coordinated and professional manner, The
YWCA of Australia should have no power to velo or change subtnissions or proposals. but
merely lo support and lacilitate their development.

Action Statement;

W The YWCA of Australia will immediately re-statc as an Australiz-wide policy the
existing agreement on policy, and methods of approach to State and Federal
govermnents.

2. Reslructure of the YWCA of Auslralia

Background

The history and the formal structure of the YWCA of Australia demonstrates the
representative, collegiate nature of the organisation, that is, that the YWCA of Australia is

the sum of its alMiiated associations.

However, the major weakness continues to be the difficulty in agreeing on an Australia
wide approach to stralegic development of the YWCA of, and in Australia. The ‘national
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YWVEA of Austrafiy . Slralegic Diecton

* to be a clearing house providing information from World, National and Locai
Associalions;

¢ to be a resource centre - including providing advice on legal, constitwtional and
financiai matlers;

¢ locxcercise effective management and development of YWCA assels;
* loimplemient policy and advocate on women's issucs,

Action Statement:

8 The YWCA of Australia will clarify the specific roles of Governance and Management
based on the Carver Model.
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YWICA of Austrana . Siratege irection '

APPENDIX Il -

Criteria for Fully Affiliated Local Association

A fully affiliated Local Associalion of the YWCA is one which has a membership of
wumen and girls commitied 1o the Purpose of the YWCA of Australia and the World:
participales in and provides support for Ihe YWCA of Australia; is led by women with a
knowledge of women's issues and who works [rom a feminist perspective, and provides
quality leadership in the broader community,

Tobe fully affiliated, a Locai Associalion;

l

agrees lo be bound by the provisions of the YWCA of Australia Incorporation
Act 1962, in particular as jt refates to dealing with properly and agrees 1o act in
accordance with the objects in the spirit of the Act;

2. mcels its membership target, with g minimum of $0 financial members, vsing the
standard membership caleporics;

3. is an incorporaled association;

A

has a constitulion accepled by the YWCA of Australia;

n

has a properly constituled and clected Board of Directors;

o

has a properly elected Natjonal Boatd Member;

=~

meels its financial commitment to the Australian and World YWCA;

bl

mcets its legal and employer responsibilities;

e

provides and involves members in planning services and programs for women and their
families, appropriate to their needs at any ape;

10.provides the Australian office with copies of monthly Board minutes, annual
and quadrennial reports including audited financial stalements, slatements of
asscts and liabilitics and reports of all programs-
Australian core programs,
local programs,
{unded projects;

11.is commitied 1o educale members on and to work {owards the implementation of (he
Waorld and Australian YWCA policics and prioritics,

32

YWCA of Austratia . Shrategic Directions

Criteria for Accredited Local Group
Rationale
Accredited  local groups must have (he flexibility to develop (o fully affiliated Local
Association status. An cffective professional process must be undertaken with the support
of the State Council/Cotmmiltee and/or delepated fully affiliated Local Associalion. There
must be some form of minor administrative struciure i.c., a commiltce of managentenl 1o
provide incentive, encourage growth and generate a feeling of selfworth and importince.
Charaeteristics of an Accredited Loeal Group
Structure
I. Meets the 1argel membership requirement (minimum 15 financial members),
2. Meets the World and Ausiralian YWCA support and alfiliation fee requirements,

3. Provides programs relevant to the membership.

4. Has a voluntary commiitice of Management with a minicium of' 5 financial mentbers and
a maximum of 10 financial members {voting members),

5. 1s linked with and supported by the state Council or by an appropriate fully affiliuled
Local Association as delepated by the MNational Board.

Accountabiliry
I. Ts dircclly accountable to the Siate Councii/Commiltec,

2. Is governed by the constilution for accredited loeal groups of the YWCA
of Australia.

3. The committee, financial business and stall are all responsible o Ihe Stalc
Council/Committee.

4. Quarterly rcports on all business - stafl, commiitee activities, group activitics and
financial matters (o be presented 1o the Stale Council/Committee,

J. Annual reports are submitted as required to the National Board mecling.

33
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Reports of program work - these are to include repotts of Australian core programs, local
programs and funded projects are to be submilted annually.

Review Task Foree

:_n. reporling and revicw process will be undertaken by a task force, appointed by the
National Board in conjuniction with the Constitution and Finance Standing Committees of
:.E YWCA of Australia. A summary of the information and report by the task force will be
circulated annyally prior 1o the National Board meeting.

The Naiional Board

The National Board will determine any actions to be taken,

based on the recommendalion
ol the Task Force. Such actions eould include:

* immediate disafTiliation as a YWCA,
* reduction from fully affiliated Local Association to accredited local group,

* cxlension of lime granted to meet the crileria required as a fully affiliated Local
Association er affiliated local group.

16
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APPENDIX V|
Membership of the National Board

The National Board shall comprise one clected member from each fully alfiliasted Local
Association logether with the World Council delegates and all members of the National
Exceutive Comntitlce.  Also included on the National Board may be one representative
from each State/Territory Council, where such Council exists and which meets the voling
criteria for Stale Councils.

As the National Board is the tegaily constiluted Board of Directors of the YWCA of
Australia, the elected member from each Local Association and State/Territory Council
assumcs a very responsible nalional role.

The clecled National Board member from each Association must be aware of nalional
issues and (he Natjonal Convention decisions.  In addition, elecled National Board
members act in the intercst of the whole membership, and not as the representatives of their
Local Association or State Council.

Thisty percent {30%) of National Board positions shall be for members undet the age ol 30
years. Local Associations shall endeavour 1o elect such members as their National Board
member. Accrediled local groups can clect one official observer to altend National Doard
meetings with power to speak but nol to vote.

The key tasks of the National Board appear in the Constitulion of the YWCA of Australia.
clause 6.7
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APPENDIX VIl

Quadrennial National Convention

The Constitution of the YWCA provides for a membership conference to be held every
four ycars. All YWCA members are eligible to attend the membership conference.

The purpose of the membership conference is to determine policies and future directions,
train staff and volunteers, network, and educate regarding the YWCA ethos and women's
issues generally. '

Powers
The membership conference has the power to:

« amend the Constitution and Bye-laws;

 conler life membership;

o affiliate/ disaffiliate YWCAs;

» conduct elections for National President, Vice-President, National Treasurer, National
Exccutive Committee members, Nominations Committee, and World Council
Delegates;

*» endorse and ratify previously elected Local Association Board Members;

* rcceive and approve national budgets and financial support by local level.

Voting (as proposed by Structural Review)
Each fully affiliated Local Asscciation shall appoint a maximum of 3 voting delegates (1 of
whom shall be under 30 years of age) to the National Convention. Such voting delegates

shall be financial voting members of their Local Associations.

Each accredited local group shall appoint | voting delegate to the National Convention,
such delegate to be a financial voting member of the group.

Each State/Territory Council meeting the criteria required of them, shall appoint 1 voting
delegate to the National Convention.

Elections are conducted by an appointed returning officer.

The locations of the Naticnal Convention will be determined at the first National Board
meeting following Convention.
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Social Responsibility Committee Membership

Lynda Poke, Co-Convenor
YWCA Co-President and specialist in finarcial and economic security issues, including superannuation
and tax reform.

Misha Schubert, Co-Convenor

Y WCA Executive Member and journalist with The Australian. Misha was elected to the 1998
Constitutional Convention as part of the Republic4U ticket, a group she co-founded to ensure young
people’s participation in constitutional reform debates.

Eva Cox

Convenor of the Women’s Economic Think Tank (WETTANK) and Senior Lecturer in Social Sciences
at the University of Technology in Sydney. A leading expert in social policy, superannuation, research,
child care, taxation and social security.

Helen Disney

The former National Director of Relationships Australia with a particular interest in access and equity
issues for women, international social justice and policy issues and the development of the community
services sector.

Marian Sawer
Associate Professor of Politics at the Australian National University with extensive expertise in
political structures and the women’s bureaucracy.

Marie Coleman
A columnist with The Canberra Times and is the current secretary of the National Foundation of
Australian Women.

Tricia Szirom
Immediate past YWCA President and a management consultant with a wide range of experience in
wornen's, youth and community organisations.

Susan Brennan

YWCA Co-President and barrister. Susan specialises in international, legal and human rights issues.
Her experience is drawn from involvement in a number of sessions of the Commission on the Status of
Women, the International UN Women’s Conference in Beijing and the World YWCA Council in 1999.

Sarah Goulding

YWCA National Executive Member and Convenor of the World Focus Committee. Sarah is a former
World YWCA intern and was the convenor of the youth forum at the International Conference on
Populatior and Development Plus Five Review in 1999,

Glenda Nixon

YWCA National Executive Member and Convenor of the YWCA’s Ethical Trust Liaison Committee.
Glenda is a practising accountant with a specialisation in ethical investment and women’s firancial
issues.



Job and person specification for the position of
National Executive Officer (NEO) of the YWCA ofAustralia

Preamble

The Young Women's Christian Association (YWCA) is a nationalnon-government
organisation, based in Canberra, committed to the empowerment of women, It is an
Australia wide organisation with 21 affiliated Local Associations as members. The
position of NEO is an executive position andis offered for an initial contract period of
five years. The office has asmall staff team with an average staffing level of 3-4 staff in
the Canberra office and up to 5-6 basedin locations throughout Australia. The
organisation has a nationalvolunteer Board and a committee structure which works in
conjunction withthe NEO. The National Executive Committee (NEC) is the committee
delegated to manage the affairs of theorganisation between the annual full Board
meetings and is chaired by theCo-Presidents. The NEO works closely with the NEC.

1. Position titfe: National Executive Officer
2. Salary range: $55 - 60 000
3. Accountability:

The NEO is ultimately accountable to the National Board of theYW CA, through the
NEC and the Co-Presidents for day to day accountability.The NEO will be expected to
engage in a performance review process, at least annually, which includes staff and
other peer feedback.

4. Delegations:

The YWCA works within a Carver governance model and the NEQ is subject to aset of
executive limits. Within this model the NEO has delegatedresponsibility for the
supervision of staff, expenditure within theapproved budget for the organisation and
employment responsibilities within the approved employment policies.

3. Position objectives:

To work with the NEC and the Co-Presidents to implement thestrategic directions and
to provide naticnal leadership within the agreedpolicies of the Association

To further develop policies and practices which reflect thevalues and objects of the
organisation in conjunction with staff, Boardmembers, committees, and Local
Associations

To ensure that the YWCA of Australia meets its accountabilityrequirements to funding
bodies, other sponsors and members

To ensure that the Association's human and capital resourcesare well managed and
opportunities for expansion developed



To promote co-operative relationships with Local Associations,other national agencies
and relevant government and private sectoragencies

6. Duties of the NEO

Policy development and networking

Work with the NEC, staff and other committee structures toimplement and keep under
review the strategic directions for theAssociation

Work with the NEC and staff team to further develop andimplement policies and
practices which assist in achieving effectivegovernance, management and quality

service provision

Build relationships with Local Associations and providesupport in accordance with
policies and processes agreed within theAssociation

Build strategic alliances and work collaboratively with otheragencies working towards
the same objectives or whose work is relevant tothe objects of the Association

Promote and speak on behalf of the Association within thepolicies and procedures
endorsed by the NEC and in consultation with theCo-Presidents

Management

Work with the NEC to implement, and keep under review,effective strategies for
decision making and accountability processeswithin the agency and between the
Association and the fundingbody/bodies
Resource management

Oversee the management of the resources of the Association

Work with the Finance Committee and other staff in maintainingand building the
financial and capital resources of the YWCA and pursueopportunities for the
Association to increase its resource base

Prepare submissions for funding or sponsorship

Staff management

Provide support and direction to staff and establish adequatesupervision systems

Work as member of a team and develop the capacities of all staff towork as a team

Ensure training opportunities exist for the safety and development of allstaff



Work with the HRM Committee to implement and keep under reviewthe employment
policies of the Association

Administration
Oversee the day-to-day administration of theAssociation

Develop and keep under review systems for the effectiveoperation of the Association
including recording systems, data collection,and information needs

Ensure reporting requirements of funding bodies are met andliaise with funding bodies,
and other agencies involved in providingfunding and other resourcing support to the
agency

Facilitate the effective servicing of the range of committee structuresincluding
preparation of agendas and minutes, notice of meetings, financialreports and discussion
papers

Provide information to the NEC and the Board on current policyand program matters
relevant to the Association

7. Selection criteria

Essential criteria

Qualifications and experience

Tertiary qualifications or other relevant training, and/orsubstantial demonstrated
experience in co-ordination or senior managementwithin human services or other
relevant sector

Knowledge

The NEO will need to demonstrate an understanding of:

Women's policy and service development, current social issues,and the workings of
non-government sector agencies at a national level

Government funding programs and policy processes at a national level

Accountability requirements of funded non-governmentorganisations and issues of
community management

Culturally appropriate service provision
Skills and experience
The NEO will be required to demonstrate:

Management



Well developed interpersonal and communication skills and theability to work at an
executive level

Highly developed management, strategic thinking and planning skills
Ability to support and facilitate the appropriate supervision of staff
Ability to incorporate feminist principles into management practices
Policy

Highly developed analytical and policy skills

Highly developed public speaking ability

Ability to work collaboratively and respectfully with other agencies

Previous experience with, or knowledge of, non-government organisations

Administration
Ability to prepare submissions, write reports and to meet tight deadlines
Ability to read and understand financial reports and to develop and monitorbudgets

Ability to work effectively as a member of a team and to workwith a Board and
committees constructively and to engage others in planningprocesses

Commitment to equal employment opportunity, occupationalhealth and safety and
industrial democracy

Computer literacy

A current driver's licence is also required

Please read the following carefully

Contractual arrangements and other conditions

The position is an executive position and is therefore awardfree. The NEO is required
to work a minimum of 40 hours per week and towork over five days. However in
recognition of the long hours, and the levelof responsibility, provision is made for the
NEO to take up to, but no morethan, 80 hours of time-in-lieu per annum. This must be
taken within theagreed policy guidelines established with the Co-Presidents.



Extensive interstate travel and out of hours work isrequired, including occasional
weekend work,

Access to a vehicle is required although the successfulapplicant may wish to consider a
vehicle as part of a salary package.

The position is a contract position for five years with theoption of renewal for a further
two years beyond that time. The positionis also subject to a probationary period within
three months ofcommencement date.
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Disclaimer

The YWCA has endeavoured to ensure that the organisations and peopie listed in
this Register have a reputable track record in warking with women or women's
organisations, by way of the Credential Check referred to below. However, the
YWCA cannot take responsibility for any professional advics given or the quality of
work provided by those you choose to work with.

if you are not listed.

if you are a trainer, facilitator or consultant providing services to women's organisations
in Australia and you would like to ba listed in this Register, you should contact the
National office of the YWCA on (03) 3296334, They will be able to tell you of plans for

reprinting or updating this Register and how you can became involved.

f

Prepared for the YWCA of Australia by Success Works Pty Ltd.
December 1994,
Funding was received fram the Office of the Status of Women, Canberra.

T ————————

WELCOME!

The YWCA hzs created this Register as a service to women: Thase assisted by
women's organisations, those working and volunteering in women's organisations and
those in business, listed here as trainers, facilitators and consultants. It is the result
of a broad distribution of registration forms through women's organisations throughout
Australia. The commenis recorded are not ours but those of the women trainers,
facilitators and consultants themselves.

CREDENTIAL CHECK

Every person or business listed here provided the names of two women's
organisations, with which they have worked. that are willi g to provide commendations
about them. This is the basis of trainers, facilitators and consuftants being
recommended through this Register. In cantacting anyone listed here you should feel
confident to ask for the current names/contact details of organisations with which they
have worked, so that you can check their performance in the light of what you are
hoping they may da for you.

Women's Issues: As most of those responding indicated that they worked with
WOmen's organisations or on women's issues, it is assumed that this is a skill area for
al! those listed on the mmm,_mnmn

HOW TO USE THIS REGISTER

You may already have a consultant in mind and want to use this Register to check
details. In thus case simply find their state of location and check the alphabetical listing.
Hawever, it is more likely that you're looking for the first time for someone with the righit
skills for a specific job - preferably several people - so that you can have options. tn
this case, follow the steps below.

1. Skills: Check the 'Category Definitions' to identify the skills which are of most
interest Lo you.

2. Location; Is this a national project or cne within a specific state? The listings
are by state of location but some peopie wilt travel and this is indicated in the
‘Region’ column. Thus it may be useful for Tasmanian organisations to check
the Victorian and SA listings, or for NT organisations to check the WA, SA anc
Queensland entries.

For National projects check the 'Region’ column.  Here you'll see the many
listings of those willing to work across the nation. You'll need to decide whether
it's important that the persen you're seeking lives in your statefterritory or not.



3. Options: Use a ruler to connect your locations with your required skills. Now
you can mark or jot down the mames of your oplions.

4. Selecting: There is further information available to aid your selection, for
example do you want a consultant, a trainer, or a facilitator? Check the first
three narrow columns. Want further data on their areas of expertise? Check the
final 'Comments' box.

5, Contact: You have now exhausted the information 1o be drawn from this
Register. lt's now up to you to contact your selection, by phone or fax, to check
availability, likely costing, referaes or other information. For example, when you
have a largish project to undertake it may be relevant to check whether those
that you have selected operate alone, in a company or by networking.

You will notice that no fees are listed. When given the option of indicating a price or
'negotiable’ the majority of registrants chase the latter, So, take them at their word and
negotiate!

CATEGORY DEFINITIONS
Classification:

Consuitant Independent worker available for contract periods,

Trainer Educator able to present information to individuals and
particularly in groups, to assist participants in the
development of knowledge and skills.

Facilitator Assisls groups to develop their own solutions and
strategies in either a meeting or workshop setting.

Skills:

&stablishing Setting up a community organisation.

Flanning Mission statements, vision crealion, vision statements,
goals, aims, objectives, action strategies, timelines,
strategic and operational planning.

Group structures Management structures, €g committees, decision making,
voting procedures, consensus decisions, encouraging
participation.

Group dynamics Group processes, working in groups.

Participation Consumer participation in management, consumer rights.

Management Roles and responsibilities of management bodies or

individuals, management structures, eq committees,
boards, auspices, etc and recruitment,

Skitls: {cont'd)

Disadvantaged access Involving  disadvantaged groups, eg ethnic groups,
people with disabilities.

Finance ) Budgeting, bookkeeping systems, investment strategies,
understanding financial systemns.

Mestings Meeting procedures training, facilitation of meetings

Counselling Skills in one-to-one problem solving, individual therapy,
assisting in life choices and dealing with emotional
issues.

Business plans Development of a planned strategy for creating or

furthering a for-profit business: apporturity analysis,
marketing, competitors, persennel, action and finances.

Conferences / events Organising special events and/or conferences in all
details.

Conffict resolution Mediation skills to assist people in conflict o resalve their
difficulties.

Evaluation / review Retrospective assessment of organisational performance

or estabtishment of systems to evaluate events yet to
occur; perfermance indicators, identification of inputs,
throughputs, outputs, outcomes: quafitative  and
quantitative issues,

Supervision / debriefing Acting as an experienced professional in a one-lo-cne
mentor role with another practising professional:
assisting this individual ta deal with difficult / traumatic
experiences which have occurred,

Health issues Specialisation in or understanding of promoting any area
of physical or emotional welibeing.

Target groups:

Aboriginals / Particular understanding of and ability to work with
Torres Strait Isianders each specific graup of peogple.

Disabilities

NESB

Young People

Other Issues:

Where we have not created a specific column for your area of concern, this simply
means there were not enough women with skills in this area to warrant the space.
Instead, peruse the "Comments' column, where unusual skills will be noted.
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[Cirections in Management Dianne Van Msegen Natondl 052813047 G5 261 ag4z
Domesuc Violence Cosis Centre Denise Simpson ACT 06 245 8022 06 246 805g
Girl Guides Assocration of Aystaiia Roslyn Sim “Nagonal L67882519 T
Heather Reid Sparts Management Heather Red Natonal 06257 1462 06 357 1207 { : \Women in spart
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£am protector, insurance, planning for goals
Woarkplace communicaton, team buildin
[Customer serv_human res mgt. teams, leaders

Lola Beames Brsbane Q7 2100978

Bemice Finlayson & Associates Bernice Finfayson Nabonal 07 893 1384 _ 07 889 1457

Bnsbane Circle D1 Watsen Brisbane 076 371 7537076 8703574 | & = . Women's clubs,_netwarkin
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Collins. Pam Pam Colling Brisbane 07 893 2939 p—— Sexuai harassment, disability services
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Girl Guides Association of Queenstand Lynne Foley Nahonal 079551 337 079555 255 | * s
Manon Linsle Naponal 07 284 6779 . e

k’ Kathieen Neehouse National 07 345 3424 - Youth leadershi
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YWCA of Australia
Income Generation Strategy

1. SETTING THE CONTEXT

Y non profits are increasingly intermingling with commercial ventures on their own turf. With
creativity and aplomb, they're aggressively devising a multitude of new ways to sustain their
missions.” (Crain’s New York Business, 1993.91)

The YWCA, like other NGOs is working to adapt to a new operating environment. This new
environment is one of competition policy, competitive tendering and service purchasing, brought about
by a fundamental shift in government funding arrangements. These changes bring both opportunities
and threats to NGOs; opportunities in the form of a whole range of projects and services for which we
can compete in a semi-open market, and threats in the form of a move away from recurrent core funding
arrangements on which NGOs could once rely.

The YWCA has a long history of ‘social entrepreneurship’ - a phrase coined to define the income
generations activities of non-profit organisations. The aim of social entrepreneurship is to build on
core competencies, while generating funds to sustain the organisation’s activities,

We must be clear, however that income generation is not fundraising. Fundraising is a once-off activity
designed to raise funds for a specific purpose. Income generation is much broader and requires careful
planning to ensure the financial viability and expansion of an organisation in line with its goals and
objectives. This strategy identifies our history in this area, and proposes puidelines for defining income
generation within the National YWCA, as well as potential future directions.

The long term goal for the YWCA of Australia is the achievement of an income generation culture
throughout all levels of the organisation. The implementation of this vision would allow the YWCA to
exist independently of government and corporate funding sources and to maintain our reputation as an
independent advocate for Australian women.

2. HISTORICAL OVERVIEW OF YWCA INCOME GENERATION

The YWCA is far from a new player in income generation. The Association has a long histery of
managing the risks involved in these enterprises, and it is this history on which we need to now build
with a pro active plan of action.

Income generation activity to date has included:
2.1 The Ethical Trust

The Ethical Balanced Investment Trust is an innovative example of YWCA income generation
activities and was established under the leadership of Helen Patterson in 1985. The Trust, managed by
Tyndall Funds Management, provides sound and ethical investment options to interested parties while
generating income for the YWCA of Australia. Income is derived from the annual distribution on our
initial outlay funds and through royalties on other people’s investment. The YWCA has received over
£120,000 from the Ethical Trust over the past two years. '

2.2 Travel & Accommodation Network

The Travel Accommodation Network was established in 1994 and already has an expected return of 5%
of membership income for the 1998-99 fiscal year which amounts to $3000. This percentage will
double for the 1999-2000 financial year. The Network’s Business Plan aims to increase the financial
return to the YWCA of Australia in line with its growing membership base.



June 1998

2.3 Other Sources

The YWCA currently receives income from a number of other sources including local association quota
payments, donations, interest, and government operational funding. We also currently enforce a 15%
administration fee on all externally funded projects. In previous years, the YWCA has attracted
philanthropic and corporate funding, and profits from merchandising ventures.

3. CURRENT DIRECTIONS

3.1 Formation of an Income Generation Sub-Committee

YWCA of Australia Strategic Directions committed to institute fully operational income generating
activities by the year 2003. Financial self sufficiency was identified as a top priority for the
organisation in order to “fulfil its ongoing constitutional and legal requirements and provide support
and leadership to Local Associations”.

The YWCA National Finance Committee formed an Income Generation Sub-Committee in late 1997,
responding to the inclusion of an income generation line item in the 1998 Budget. The group comprises
Canberra-based members of the Finance Committee and national staff teamn, including:

Cathi Moore, National Treasurer

Mark Lewis, National Finance Officer

Michelle Beg Acting National Executive Officer
Kim Werner, National Finance Committee
Claire Grealy, National Finance Committee

The role of the Income Generation Sub-Committee is to develop a framework, including policy and
procedure where required, for future income generation activity by the YWCA of Australia.

3.2 Richard Steckel Seminars

American social entrepreneur, Richard Stecke! first addressed the YWCA of Australia in 1993. His
visit was made possible through the fundraising efforts of YWCA Life Members and led to the
formation of the Travel Accommodation Network, our first national enterprise with paid staff.

A second income generation seminar was held during Steckel’s return to Australia in March 1997.
Representatives from the National Executive, Finance and Young Women’s Committees attended the
seminar, along with national staff members.

3.3 Jerr Boschee Seminar

Earlier this year, Jerr Broschee from the American National Centre for Social Entrepreneurs, informally
addressed representatives of the YWCA of Australia.  Broschee specialises in encouraging
entreprenureship throughout the non profit sector and assisting organisations to expand social purpose
business ventures,

The development of this discussion paper responds to strategic thinking and discussions associated with
these recent developments.

3.4 Recent activity

Over the past 18 months, the YWCA of Australia has begun to seriously explore various avenues for
income generation.

The National Executive authorised a feasibility study in 1997 into the purchase of Ursula College in
Canberra as a possible accommodation and conference venue enterprise. The investigation required an
initial outlay of $4000 and concluded with a recommendation of no further action.
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More recently, the organisation has directed resources into competitive tendering focussed on national
priorities such as child care, young women, violence prevention and employment and training
programs. In 1998 the YWCA of Australia tendered for the provision of management services to 15
Defence Force Child Care Centres around the country. The lengthy tender process was funded through
national resources, donatiens from the YWCAs of Melbourne, Sydney, Canberra and Adelaide, and
tmmeasurable in-kind contributions from members of the Tender Committee. The YWCA was awarded
second-preferred tenderer status, however the process provided valuable expetience in tendering for
commercial ventures and forging partnerships of shared expertise throughout the national movement.
Tenders similar to this one offer the YWCA of Australia many potential benefits including income
generation, increased staffing levels and other resources.

4. DEVELOPING A FRAMEWORK

Income generation activity needs to be clearly defined, focused, and subject to ongoing evaluation.
Recommendations in relation to these three areas are set out below.

4.1 Definition

Income generation for non-profit organisations can be derived from a number of sources, including:
membership fees (or quota payments in YWCA terms);

donations;

interest;

merchandising profits;

commercial ventures;

investment trust distribution and royalties (eg. the Ethical Trust);

government operational support;

administration fees on externally funded development projects.

¢« & & 4 8 @

The YWCA of Australia currently generates income from the majority of these sources. For the
purpose of this strategy however, the focus of the Income Generation Sub Committee will be to
generate new income sources for the Y WCA of Australia. In addition, the National Finance Committee
reaffirms its commitment to maintain and improve the financial base of the organisation.

4.2 Priorities

The 1997 Steckel seminar identified the need to consider income generation in the context of YWCA
priorities and areas of specialisation. The seminar also developed criteria for selecting future enterprise
directions including the financial return to the organisation, the value-added to women’s lives and the
distinctive nature of poiential products.

Two clear themes for the YWCA income generation initiatives emerged from the seminar and
subsequent discussions:

1. The development of travel-related products and services for women,
2. The establishment of a research and consultancy unit specialising in the undertaking and sale of
social research about young people and social responsibility.

These two directions are congruent with the broader YWCA priorities identified in Strategic
Directions, particularly the sections focused on resource development, young women, networks and
contribution to public policy. They also build on our existing expertise in young women’s research and
travel accommodation services; thus representing a desire to focus on what we do best rather than
spreading ourselves too thinly across the spectrum of possible income generation sources.

The Income Generation Sub-Committee recommends that the YWCA examines the commercial
viability of developing these two potential income earning strategies. All initiatives outside these two
categories should be directed to the Income Generation Sub-Committee before funds are committed to
the project. The Sub-Committee will measure the project against a standard criteria {to be developed
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and ratified) for all income generation initiatives, and make a recommendation to the National Finance
and Executive Committees.

The Sub-Committee also recommends that the remaining funds in the Income Generation Trust be used
to explore the two priorities identified in this strategy. The Trust contains approximately $7321 as at
December 1997.

4.3 Evaluation

An evaluation strategy for assessing the success of income generation activity will need to be
developed. Issues such as the value we place on activity which does not result in profit, eg.,
unsuccessful tenders, will reed to be decided.

3. ISSUES
5.1 Constraints

One of the biggest constraints facing the YWCA as we proceed along the path of income generation is a
lack of resources to implement our desired vision, including the necessary capital and staffing hours to
dedicate to income generating activities. The organisation also has many other priorities competing for
attention.

A further potential constraint facing the organisation may be our inability to ‘play the game’. Jerr
Boschee claims that organisations *must be able to change their culture and become the best provider in
the area’ (1997). He identifies a number of preconditions for organisations to move into social
entrepreneurship, including:

honesty
passion for entrepreneurship

Clarity of purpose

commitment

* courage

* core values to measure success

» focus on the consumer

¢ willingness to plan

¢ the right team

* aseparation strategy for the independence of the business arm of the organisation
*» and the ability to think like a business.

The YWCA of Australia needs to respond to these challenges. In addition, we have to become more
savvy in risk management. Taking risks is synonymous with income generation and a risk management
strategy is integral to our success.

6. FINANCIAL MANAGEMENT IMPLICATIONS

An immediate implication is the income generation line item of approximately $25.000 in the 1998
Budget for the YWCA of Australia. The introduction of this line item represents a solid commitment
from both the National Executive and Finance Commitiees to progressing the organisation’s income
generation goals as identified in our five year strategic plan.

The development of appropriate infrastructure to guide the exploration of new income generation
activity is the necessary precursor to generating income for the organisation. There are a range of
financial management implications which need to be addressed, including:

1. & project management strategy
2. an income generation fund
3. an income management strategy
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1. The project management strategy is related to the way in which we develop budgets for projects,
and the components included in these budgets.

2, The National Finance Sub Committee is currently redesigning the chart of accounts. The aim is to
increase the transparency of the budget, and the financial reports of the National Office. This will
also assist in the aliocation of funds to specific areas of activity, for example, an Income Generation
line could be included in the budget, ensuring funds are allocated for income generation activity, eg.
investigations such as Ursula College, the development of tenders, capital outlay for merchandising
ventures, etc. This fund could be serviced through an agreed percentage cut of income generation
profit, for example, 3% of all management fees from project budgets going to this fund.

3. An income management strategy would provide us with an agreed formula for dispersing profits
from income generations ventures, providing an answer to the question - ‘where do the profits go?”

The Income Generation Sub-Committee recommends that these three areas be developed and ratified to
support the exploration of new income generation activity, The Committee also recommends that the
$25,000 income generation line item be removed from the 1998 Budget due to the lead time required to
develop appropriate strategies and infrastructure.

The latter recommendation obviously leaves a gap within our existing budget for 1998, However, the
Sub-Committee is confident that anticipated government grants and efficient financial management
practice will deliver a break-even budget for the year. The Income Generation Sub-Committee also
recommends that the National Finance Committee be authorised to actively pursue improvements in
returns on existing income sources (eg. shifting funds into higher interest earning accounts or the
Ethical Trust).
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7. SUMMARY OF RECOMMENDATIONS

The Income Generation Sub-Committee makes the following recommendations based of the issues
outlined in this strategy:

Recommendation 1;
=> That the focus of the Income Generation Sub-Committee is to generate new income sources for the
YWCA of Australia,

Recommendation 2:
= That the YWCA investigates the commercial viability of developing the potential income eaming
strategies outlined in Section 4.2, being:
I. The development of travel-related products and services for women.
2. The establishment of a research and consultancy unit specialising in the undertaking and sale of
social research about young people and social responsibility.

Recommendation 3;

= That all income generation initiatives outside these two categories should be directed to the National
Finance Committee through the Income Generation Sub-Committee before funds are commitied to
the project.

Recommendation 4:
= That the remaining funds in the Income Generation Trust (§7321) be used to explore the two
priorities identified in Recommendation 2.

Recommendation 5:
= That the YWCA of Australia develop and ratify the following infrastructure to support the
exploration of new income generation activity:
* aproject management strategy
¢ an income generation fund
* anincome management strategy

Recommendation 6:
= That the $25,000 income generation line item be removed from the 1998 Budget due to the lead
time required to develop appropriate strategies and infrastructure.

Recommendation 7:
=> That the National Finance Committee be authorised to actively pursue improvements in the returns
on existing income sources.



SCHEDULE 3 - Privacy Principles

PRIVACY ACT 1988 - Section 14 Schct g

Information Privacy Principles <

The Information Privacy Principles are as follows:
Principle 1 - Manner and purpose of collection of personal information

1. Personal information shall not be collected by a collector for inclusion in a record or in
a generally available publication unless:
(a) the information is collected for a purpose that is a lawful purpose directly related to
a function or activity of the collector; and
(b) the collection of the information is necessary for or directly related to that purpose.

2. Personal information shall not be collected by a collector by unlawful or unfair means.
Principle 2 - Solicitation of personal information from individual concerned

Where:
(a) a collector collects personal information for inclusion in a record or in a generally
available publication; and
(b) the information is solicited by the collector from the individual concerned,

the collector shall take such steps (if any) as are, in the circumstances, reasonable to ensure
that, before the information is collected or, if that is not practicable, as soon as practicable
after the information is collected, the individual concerned is generally aware of:
(c) the purpose for which the information is being collected;
(d) if the collection of the information is authorised or required by or under law--the fact
that the collection of the information is so authorised or required; and
(¢) any person to whom, or any body or agency to which, it is the collector's usual practice
to disclose personal information of the kind so collected, and (if known by the
collector) any person to whom, or any body or agency to which, it is the usual practice
of that first-mentioned person, body or agency to pass on that information.

Principle 3 - Solicitation of personal information generally

Where:
(a) a collector collects personal information for inclusion in a record or in a generally
available publication; and
(b) the information is solicited by the collector;

the collector shall take such steps (if any) as are, in the circumstances, reasonable to ensure
that, having regard to the purpose for which the information is collected:

(c) the information collected is relevant to that purpose and is up to date and complete;

and
(d) the collection of the information does not intrude to an unreasonable extent upon the
personal affairs of the individual concerned.




Principle 4 - Storage and security of personal information

A record-keeper who has possession or control of a record that contains personal information
shall ensure:

(a) that the record is protected, by such security safeguards as it is reasonable in the
circumstances to take, against loss, against unauthorised access, use, modification or
disclosure, and against other misuse; and

(b) that if it is necessary for the record to be given to a person in connection with the
provision of a service to the record-keeper, everything reasonably within the power of
the record-keeper is done to prevent unauthorised use or disclosure of information
contained in the record.

Principle 5 - Information relating to records Kept by record-keeper

1. A record-keeper who has possession or control of records that contain personal
information shall, subject to clause 2 of this Principle, take such steps as are, in the
circumstances, reasonable to enable any person to ascertain:

(a) whether the record-keeper has possession or control of any records that contain
personal information; and

(b) it the record-keeper has possession or control of a record that contains such
information:
(i) the nature of that information;
(i)  the main purposes for which that information is used; and
(iii)  the steps that the person should take if the person wishes to obtain

access to the record.

2. A record-keeper is not required under clause 1 of this Principle to give a person
information if the record-keeper is required or authorised to refuse to give that
information to the person under the applicable provisions of any law of the
Commonwealth that provides for access by persons to documents.

3. A record-keeper shall maintain a record setting out:

(a) the nature of the records of personal information kept by or on behalf of the
record-keeper;

{(b) the purpose for which each type of record is kept;

(c) the classes of individuals about whom records are kept;

(d) the period for which each type of record is kept;

(e) the persons who are entitled to have access to personal information contained
in the records and the conditions under which they are entitled to have that
access; and

0 the steps that should be taken by persons wishing to obtain access to that
information.

4. A record-keeper shall:
(a) make the record maintained under clause 3 of this Principle available for
inspection by members of the public; and
(b) give the Commissioner, in the month of June in each year, a copy of the record
so maintained.




Principle 6 - Access to records containing personal information

Where a record-keeper has possession or control of a record that contains personal
information, the individual concerned shall be entitled to have access to that record, except to
the extent that the record-keeper is required or authorised to refuse to provide the individual
with access to that record under the applicable provisions of any law of the Commonwealth
that provides for access by persons to documents.

Principle 7 - Alteration of records containing personal information

I. A record-keeper who has possession or control of a record that contains personal
information shall take such steps (if any), by way of making appropriate corrections,
deletions and additions as are, in the circumstances, reasonable to ensure that the
record:

(a) 1s accurate; and

(b) is, having regard to the purpose for which the information was collected or is to
be used and to any purpose that is directly related to that purpose, relevant, up
to date, complete and not misleading.

2. The obligation imposed on a record-keeper by clause 1 is subject to any applicable
limitation in a law of the Commonwealth that provides a right to require the correction
or amendment of documents,

3. Where:

(a) the record-keeper of a record containing personal information is not willing to
amend that record, by making a correction, deletion or addition, in accordance
with a request by the individual concerned; and

(b) no decision or recommendation to the effect that the record should be amended
wholly or partly in accordance with that request has been made under the
applicable provisions of a law of the Commonwealth;

the record-keeper shall, if so requested by the individual concerned, take such steps (if

any) as are reasonable in the circumstances to attach to the record any statement

provided by that individual of the correction, deletion or addition sought.

Principle 8 - Record-keeper to check accuracy ete. of personal information before use

A record-keeper who has possession or control of a record that contains personal information
shall not use that information without taking such steps (if any) as are, in the circumstances,
reasonable to ensure that, having regard to the purpose for which the information is proposed
to be used, the information is accurate, up to date and complete,

Principle 9 - Personal information to be used only for relevant purposes

A record-keeper who has possession or control of a record that contains personal information
shall not use the informatjon except for a purpose to which the information is relevant,

Principle 10 - Limits on use of personal information

1. A record-keeper who has possession or control of a record that contains personal
information that was obtained for a particular purpose shall not use the information for
any other purpose unless;




(a) the individual concerned has consented to use of the information for that other
purpose;

(b) the record-keeper believes on reasonable grounds that use of the information for
that other purpose is necessary to prevent or lessen a serious and imminent threat
to the life or health of the individual concerned or another person;

(¢} use of the information for that other purpose is required or authorised by or under
law;

(d) use of the information for that other purpose is reasonably necessary for
enforcement of the criminal law or of a law imposing a pecuniary penalty, or for
the protection of the public revenue; or

(¢) the purpose for which the information is used is directly related to the purpose for
which the information was obtained.

Where personal information is used for enforcement of the criminal law or of a law
imposing a pecuniary penalty, or for the protection of the public revenue, the record-
keeper shall include in the record containing that information a note of that use.

Principle 11 - Limits on disclosure of personal information

1.

A record-keeper who has possession or control of a record that contains personal
information shall not disclose the information to a person, body or agency (other than
the individual concemed) unless:

(a) the individual concerned is reasonably likely to have been aware, or made aware
under Principle 2, that information of that kind is usually passed to that person,
body or agency;

(b) the individual concerned has consented to the disclosure;

(c) the record-keeper believes on reasonable grounds that the disclosure is necessary to
prevent or lessen a serious and imminent threat to the life or health of the
individual concerned or of another person;

(d) the disclosure is required or authorised by or under law; or

(e) the disclosure is reasonably necessary for the enforcement of the criminal law or of
a law imposing a pecuniary penalty, or for the protection of the public revenue.

Where personal information is disclosed for the purposes of enforcement of the
criminal law or of a law imposing a pecuniary penalty, or for the purpose of the
protection of the public revenue, the record-keeper shall include in the record
containing that information a note of the disclosure.

A person, body or agency to whom personal information is disclosed under clause 1 of
this Principle shall not use or disclose the information for a purpose other than the
purpose for which the information was given to the person, body or agency.




SCHEDULE 3 - Privacy Principles

PRIVACY ACT 1988 - Section 14

Information Privacy Principles

The Information Privacy Principles are as follows:
Principle 1 - Manner and purpose of collection of personal information

1. Personal information shall not be collected by a collector for inclusion in a record or in
a generally available publication unless:
(a) the information is collected for a purpose that is a Jlawful purpose directly related to
a function or activity of the collector; and
(b) the collection of the information is necessary for or directly related to that purpose.

2. Personal information shall not be collected by a collector by unlawful or unfair means,
Principle 2 - Solicitation of personal information from individual concerned

Where:
(a) a collector collects personal information for inclusion in a record or in a generally

available publication; and
(b) the information is solicited by the collector from the individual concerned;

the collector shall take such steps (if any) as are, in the circumstances, reasonable to ensure
that, before the information is collected or, if that is not practicable, as soon as practicable
after the information is collected, the individual concerned is generally aware of:
(c) the purpose for which the information js being collected;
(d) if the collection of the information is authorised or required by or under law--the fact
that the collection of the information is so authorised or required; and
(e) any person to whom, or any body or agency to which, it is the collector's usual practice
to disclose personal information of the kind so collected, and (if known by the
collector) any person to whom, or any body or agency to which, it is the usual practice
of that first-mentioned person, body or agency to pass on that information.

Principle 3 - Solicitation of personal information generally
Where:
(a) a collector collects personal information for inclusion in a record or in a generally

available publication; and
(b) the information is solicited by the collector;

the collector shall take such steps (if any) as are, in the circumstances, reasonable (o ensure
that, having regard to the purpose for which the information is collected:

(¢) the information coliected is relevant to that purpose and is up to date and complete;

and
(d) the collection of the information does not intrude to an unreasonable extent upon the

personal affairs of the individual concerned.




